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Business Goals (3)

Increase adoption by 20% (Customer adoption) :

Value(%) @ KPI Actual Value Target Value Target Date ¢ Business Goal Start Date i Today
20
15
10
5
0 a P
Q\‘\q’ d\‘\n Q‘\\\h a’\".\n Q\\\EJ 3\‘3 3’\{\02 Q\\\:j b."ho} a'\"é n‘a‘o Q"‘ Q Q\\'\% “N:\ "*\‘\O:
A S N AP S S oﬁ%@‘ ST
Increase revenue (Annual sales) :
On Track
Value @ KPI Actual Value Target Value Target Date ¢ Business Goal Start Date i Today
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000 £
N H
,Q'\\\:b Q\‘& Q’Q\\ ® S‘l\% “\\\EJ 5‘.'\ ® & ® D'\\:3 b\:\ N & 5e N R ® & b\‘\b) m\‘e
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Reduce Cost (Operational Costs) :
On Track
Value%) @ KPI Actual Value Target Value Target Date i Business Goal Start Date i Today
30
25
20
15
10
0 :
Q\.‘& d\"\ﬂ S\\\% :b"‘\ v t\\\\Ll 3\"9 3\'\% & Q\‘-\D} QN‘Q 3\" %»‘\.9 Q\‘\ '\\m G\‘ﬂ@ ~n N
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¥ KPI
Customer adoption >

ValueG ® KPRl Actusl Value Target Value Target Date

—

P

Show closed Business Goals -IE

IS5 H bn PR S 20

i Business Goal Start Date

i Today

PGB TE

SIH H AL H AR KPS AR 2531

FEI H 5 B8 R,

Last 10 Values v
Last 10 Values

Past 7 Days

Past 15 Days

Past 1 Month

| Show value history. |

- Date

Past 3 Months
Past 6 Months
Past 1 Year
Al

Feb1.2019

Dec1.2018

T

S}

Oct1.2018

1

5

Aug 1.2018

May 1. 2018

=

Feb1,2018

~

Nev 1,2017
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Assign/Confirm Project Manag...

31 Execute Project
Jump To -
— A 3.2 Project On-Hold
« Summary 1.3 Return from Subworkflow
« Project Health 4 = Close
. . 4.1 Review Project
» Project Details
4.2 Accept Project
« Ewvaluation & A
valuation pRr 4.3 Return from Subworkflow
= Planning Details i
¥ Expand Steps 4R Collapse Steps % Graphical View [+ Approval Details b Transaction D
» Business Case Det...
= Strategy

+» Risk Ratings

» Value Ratings Strategic Theme:

= Mofes
Growth SU ~
« Status
<BLAMK>
= Strategy
Growth SL

Impacts to Relevant KPls (3)
Product Innovation

Improve NP5 by 5 peints before o @&
B Optimize Operational Costs

Impact Values W Agile Energy

Value M Maximize Cost Efficiency

B Customer Satisfaction

B RIS ERES KPIs2 I B EAIME S, WS (DEEEH A48/ ) ag<wanm H
*F KPI F) DT Rk

il g 11X
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AR SR AT I A 2 P PR TR A S et 2 5 AN R b A 20 A a4 5 B A v R 15 H A
AN

= o

AR T I RIFEAGE R, 1EZ AR T [FStep 4: Reschedule contents to

adjust budget or resources utilization.

IS
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Forecast costs per Strategic Theme Resources demand per Strategic Theme
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79%

85%
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| Actual KPI Values

KPI forecasted value
&Initiative KPl impact

Business goal
target value

\
\

Reach 22M Revenues by end bf Q4 2019
\

Value (USD) ‘-‘\ Scenario Greation Date = Target Date — Target Value
22000 i\ a
\ :
o \ A
18000, | i
. \ !
1 \/"/\———'\.— s Date Feb 29, 2020
e ] KPI Forecast 22,088,603
120, H
12000 i Telecom System Upgrade 2,000,000 (+1,500,000)
o AP Upgrad 1,000,000 (+1,500,000)
VAR Review System 3,000,000
w0 20007 F 202000 2004 7
VAR Review SAP Upgrade Telecom Syst
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w Relations with Agile Projects

Total Story Points: 1,004
0%
an agile project,the epic will be added and executed in the project
Related .. Agile Project Progress Story Poi... | Agile Instance Agile Pro... | T Last Updated Date
RM Foun. Help Center Go Live 0 489 JIRA \’ Aug 25, 2017
RM Foun. Fresales Demo 0 375 JIRA x Aug 25, 2017
RM Foun Stafiing Profiles New View 1] 260 octane (‘) Aug 25, 2017
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BACKLOG1
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CONTENTS
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2. Bl B v H R 2
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o PO XHIR H 20 A0 55 T R 1V RBUR GF 19 1D

¢ Financial summaries
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Analyze Current Portfolio Ve
Preferences: Include selected active projects - Whirlwind project, APO - Pilot, CRM One Waorld, Billing System...

Size of bubble indicates: Projected Cost
Color of bubble indicates: Business Objective

Risk

30
25

20

O
&

10

| Y-

0 10 20 30 40 50 60 70 50 30
Value

(D) (No Business Objective) @ Cost Containment @ Reduce Customer Churn (3 10% Increase in Revenue
BEEHSIEAA, EHAT L N A

1 SRS BT I H A R, ARR A b

2. PR a-1 o W R IH A U O e 7 B G 83 DO R 18 R Tk 7B,
DUAR s 5 2 1 O BT B A 2 A AU
BOAEOLT, EEAZ B EMIRR, B ARG T RIH A5
S ET CREOE IE MG, X e AR I H AR SR, IRl I
FA S R A AR o
i A BOrl R AEIE e 8, AP RV B BEAS H AR . oAt 5 B
AP I B T A I A A A S AR, RS N A Sk, B, R
Xl 55 B iiade, R DA A HeAt e i 2R R e M 55 S O AL

3. Boy LT AN i i
A0 SR B 1) A i B SR R R I T AR VRO, K R — ST B DA I
% bRt o
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ATHB R
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Analyze Current Portfolio

Filtered by: Include selected active projects - ATS - Pilot, Analyst Resaerch, Billing Systems Integration, CRM One ...

Size of bubble indicates: Projected Cost
Color of bubble indicates: Business Objective

Risk

12 4

10

@ compliance

. (No Business Objective)

40 50
Value

@ (No Business Objective)
value

60

Filter By

Include the following proposals in graph:
@ All submitted proposals
Selected submitted proposals

© MNone

Include the following projects in graph:

o All active projects

@ Selected active projects APP QA - PFM Proj Beta: (5

@ MNone

Include the following assets in graph:

@ All active assets

Selected active assets  rachel-1-§

@ None

Include items from these portfolios {including subportfolios) in graph:

© Selected portfolios

Business Objective:

None
Business Unit: 5
Value greater than and less than
Risk greater than and less than
Score greater than and less than

Projected Cost total greater than

Benefit total greater than and less than

Resource total (person months) greater than

Nominal return greater than
Net Present Value greater than

Custom Field Value greater than

Horizontal Axis: Value

Vertical Axis: Risk

Color of bubble indicates:  Business Objective ~

Size of bubble indicates: Projected Cost

and less than

and less than

and less than

and less than

and less than
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= Business Case Details

Staffing Profile:

AR Billing Upgrade
Financial Summary:
AR Billing Upgrade
Total Nominal Return:
UsD 3.282.000

Net Present Value:
USD 3.282.000

Business Case Doc:
Requirements Doc:

Total Score:
66

Risk Rating:
28

= Value Ratings

Internal Rate of Return:

15% and above.

Strategic Match:

Direct achievement of a goal.
Competitive Advantage:

Provides moderate degree of outside access
Competitive Response:

Can be postponed for 12 months with significant effect to competitive positioning
Productivity:

51% or more increase

Risk Ratings
Organization Risk:
No risk
Technical Risk:
High uncertainty.
Architecture Risk:
Major change to standard architecture
Definition Risk:
Requirements are moderately firm. High probability of changes.
Infrastructure Risk:

Moderate changes to multiple systems are expected

o JBSIEL

Score Adjustment

Value Rating:
94

Add

Add

IRV P 20 A2 35 B P A 2 i o SO0 S A XUz RO S50 B TR 2 i A B SR 11 U
PP RS T BN R . BT B A AR HORAA SRIRIAUE ; BN A

A RLICAAR BAT R EE -

RErPES: = R A FBIUE * AT AR KI3UED

o MHEFS

IME VR 3 B PP Ak A iy F S S A B R LA (B R BB e R T A i o TS24k )
DB PR B o PR T BUREFE . BT B AR bsit) #LRAT RIKIURLE ; T

(RIBEA T 3 SCAHR AT SRR SUfE

PHEPPE = KA (EANFERENE * S TR SCREE

o 1EI\§J\
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Scenario Comparison: Coporate Planning Scenarios

(ZF 93 70 R FTIR

Scenario Details: 1: Scenario 1 2: Scenario 2; 3: Scenario 3

“Comparison Name: Coporate Planning Scenarios Created By: AdminUser  Last Updated By: Admin User

Active:

Yes Mo Last Updated On:

Description:

Calculate Total Available Resources for

comparison from the following Resource Pools: *Start Period:

April 2014

Add Supply Budget “Finish Period: March 2015

Overview | | Budget Summary | Cost Benefit | | Budget By Business Objective | | Eficient Frontier

February 19, 2014

RS U G 114 1

’41

Save

Cancel More

Overview
Cost Plan
@ in 1,000's)

Resource Plan

(FTES)
£,000 -

5,000 |

Q414
+- Scenario 3

0
Qz14
Scenario 1

Q314
-+ Scenario 2

Q414
+- Scenario 3

Q115 Q314

Scenario 1 == Scenario 2

View Role Availability for. 1. Scenario 1
Scenario Content This scenario comparisan contains 7 items.

&) Export to Excel

Total Resource

Name Phase Business Unit Projected Cast Projected Bene (urc il Score
AP Matching Asset Corparate USD3,180,000 USD4,010,000 41.00 0
Biling Systems Integration  Project Wholesale BU  USD2,384,000 USD1,700,000 31.00 0
B0 ltegration Fraposal Consumer B USD4E5,000  LUSD443,000 0.00 0
Carparate Intranet Frapasal Wholesale BU  USDS83,000  USDA951,000 0.00 0
CRM One World Projact ConsumerBU  USD342,000  LUSD375,000 24.00 0
ERP Upgrade Praject Gorporate USD2,384,000 USD3,291,000 0.00 0
Whirlwind Praject Praject Wholesale BU  USD1,785,000 USD1,717,000 0.00 0

List may show proposals that have subsequently been approved as projects. In this case. all costs from the project financial summary are
included.

Notes

Notes to be added on save:

Graph Period Interval: Quarter

Q115

Add Content] [ Remove Content

Scenario Names: 1- Scenario 1; 2- Scenario 2; 3 Scenario 3

Scenario
2 3

Custom Field\ Net PresentVa Nominal Returr

0 usDE4789  USDE30,000
0 -USDBAAAETS  -USDES4,000
0 -usDieets  -UsD22,000
0 USD360285  USD36S8,000
o UsD32,168 UsD33,000
0 USDI07,588  USDANT000
0 -USD71482  -USDT8,000

M Indicates a dependency violation

U0 R

LN #8045 PR IA AR 37 5 LU b IS 2. A SR AR 3R e e R A S

B TR IR R 2B d B S2 44 145 =,
107 71D,
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Microsoft Excel.
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Efficient Frontier
Optimization Details (Modify Details)
Total Score Objective: Maximize Total Score
200 Constraints:
g Use Supply Budget
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Efficient Frontier

1. Set Objectives and Constraints P 2. Select requirements for each Project

Objective to optimize:
*\aximize NPV
Maximize Total Score
Maximize “alue
Use Supply Budget
Scenario Comparizon has no resource pool specified.

Average Risk must stay below ‘Values entered here range from Dto O
Average \Value must stay above “falues entered here range fromDto 0
Custom Field Value ‘/alues entered here range from O to O

Average Custom Field must stay below

Average Custom Field must stay above

Business Objective Mix Check box to edit mix values.
There are no Business Objectives in the system.

Project Class Mix Check box to edit mix values.

Asset Class Mix Check box to edit mix values.
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Efficient Frontier
1 Set Objectives and Constraints 2. Select requirements for each Project

Business Total Total | Total Resources

il ? ?
Required? HName 4 Allow new start date? | Phase Unit Coot Benefit | (parson months) Score
|l AP Asset Corporate UsSD3,180,000  USD4,010,000 41 27
Matching
] Billing Project Wholesale USD2,384,000 USDA1,700,000 31 43
Systems BU
Integration
E BoO Proposal Consumer USD465,000 UsD443,000 0 0
ltegration BU
[ Corporate Proposal Wholesale UsSD583,000 UsDa51,000 0 0
Intranet BU
] CRM One Project Consumer UsD342,000 UsDars, 000 24 52
Waorld BU
F ERF Project Corporate UsD2,384,000 USD3,291,000 12 60
Upgrade
E  Whirlwind Project Wholesale UsSD1,795,000  USDA1,717,000 0 0
Project BU
|Previous| |Cance| | | Done |
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Scenario Comparison: Coporate Planning Scenarios

Scenario Details: 1: Scenario 1; 2: Scenario 2; 3: Scenario 3 [Optimize Scenarios

Save Cancel More

“Comparison Name: Coporate Planning Scenarios Created By: Admin User  Last Updated By: Admin User
Active: @ Yes ©No Last Updated On: February 19, 2014
Description:

Calculate Total Available Resources for

comparison from the following Resource Pools “Start Period:  April 2014

“Finish Period: March 2015

Add Supply Budget |

Overview = Budget Summary | Cost Benefit = Budget By Business Objective  Efficient Frontier

Overview Graph Period Inferval: Quarter
Cost Plan Resource Plan
& in 1,0009 (FTES)
6,000 104
5000\ N
4,000
\ 6
3,000
\ 4
2,000
1,000 - 2
0 > a
Qz14 Q314 Q414 ai1s Q214 Q314 Q414 a1s
Scenariol == Scenario 2 Scenario 3 Scenariol == Scenario 2 Scenario 3

View Role Availability for: 1. Scenario 1 +

Scenario Content

This scenario comparison contains 7 items.  [Add Centent] | [

) Export to Excel Scenario Names: 1: Scenario 1; 2: Scenario 2, 3: Scenario 3
Name Phase Business Unit Projected Cost Projectsd Bene a“e‘fs‘;um"ﬂ“;‘:: Seore Custom Feld\ NetPresent Va Nominal Returr Scszarm .

AP Matching et Comorate  USD3,180,000 USD,010,000 100 0 0 USDer7es  USDE3N000

Billing Systems Integration  Project Wholesale BU USD2,384,000 USD1,700,000 3100 0 0 -USDGS9678  -USDBBA,000

B0 Htegration Proposal  ConsumerBU USDABS000  USD443.000 000 0 0 -USDMgE1s  -UsD2z000

Corporate Intranet Froposal  WholesaleBU  USDSS3000 USDSS1,000 0.0 0 0 USD360285  USD368,000

CRM Cne World Project ConsumerBU  USD342000  USD3TA000 2400 0 0 USDEz1BE  UBD3L000

ERF Upgrade Froject Comorate  USD2,384,000 USD3361,000 000 0 0 USDSOTsEE  USDAO7,000

Whirlwind Project Project Wholesale BU USD1,785,000 USD1,717.000 000 0 0 -USDTi432  -USD7E00D

List may show proposals that have subsequently been approved as prajects. In this case, all costs from the project financial summary are
M Indicates a dependency violation

included

Notes

Notes to be added on save:

WMake a Copy
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Add New Scenario Content

Add Specific ltems

If you know which proposals, projects or assets to include in this scenario comparison, specify them here.

Include Proposals: = l:|
Include Projects: =
Include Assets: =)

Search For Scenario Content To Add

To search for proposals, projects or assets to include in this scenario comparison, use the filters below.
Request Ty 5 oo Ao s | [Gear s
Status: 5]
Business Unit: _E] Business Objective: =
Project Class: i5) Asset Class: =
Value greater than and less than
Risk greater than and less than
Score greater than and less than
Budget total greater than and less than
Benefit total greater than and less than
Resource total (person months) greater than and less than
Nominal return greater than and less than
Het Present Value greater than and less than
Custom Field Value greater than and less than
“SortBy: Mame « @Ascending *Maximum Results Per Page: 50
Descending
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Scenario Details: Scenario 3 Done.
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1 PROJECT AND PORTFOLIO MANAGEMENT CENTER

Project: project xya
Project Start Date: October 2015

Scenario Start Date: |Cctober 2045 H

Remove Project | |‘u’ie'.l.' Project Details |

| Change || Cancel |
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1 PROJECT AND PORTFOLIO MANAGEMENT CENTER

Calculate Total Budget for comparison from Supply Budget
Calculate Total Available Resources for comparison from the following Resource Pools:  Global;
ALF - General RP

Timeline Role Availabilty
Scenario 3 Timeline Order By:  Name -
View:  Full Scen. Comparison Content +

Scenario Content
 Project | Proposal [ Asset Scenario Start Date Changed

Not curtently included in Scenario

5. A BUBR B AR TR (02 IS ORTAD b, 2 L
SISk SR SR, AR, MG R R, BHERE
BB K OIS £
B S ATIF— BT, L6 PS> TR L 5 B 4 BT
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Project: project xya
Project Start Date: October 2015

Scenario Start Date: | October 2015 i

Remove Project | |View Project Details |

| Change || Cancel |
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Scenario Details: Scenario 3

Scenario Name:  Scenario 3 Save

Comparison Name: Coporate Planning Scenarios
Description:

Start Period:  April 2014 Finish Period: March 2015

Calculate Total Budget for comparison from Supply Budget

Calculate Total Available Resources for comparison from the following Resource Pools:  Global;

ALF - General RP

Timeline Role Availability

Role Availability Details for Scenario: Scenario 3

Role Apr 14 May 14 Jun 14 Jul 14 Aug 14
Java Engineer Details -8 -6 -8 -7 -3
Tech Leader Details -4 -4 B -2 -2
Unspecified Details 8 8 8 8 8
Total FTE Required 12 12 13 ) 5
Total FTE Available 8 8 8 8 8
Resource Difference -4 -4 4 -1 3

Sep 14

o
W oo oo R

-

4

W oe ;o ra

Nov 14

B oo B oo R M

Dec

-
=

R S CH Y

Jan 15 Feb 15 Mar 15
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o o N om L
0 om e @ oe o
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Tech Leader Requirement for Scenario: Scenario 3

Tech Leader Capacity is specified by Resource Pools: Global, ALF - General RP

Projects Apr14 | May14 Jun14 |Jul14 | Aug14 | Sep14 |Oct14 |Nov14 |Dec14 |Jan15 |Feb15 | Mar15
ERP Upgrade 2 2 3 0 0 0 0 0 0 0 0 0
Billing Systems Integration 1 1 1 1 1 1 1 1 1 0 0 0
Project Totals 3 3 4 1 1 1 1 1 1 0 0 0
Assets Apr14 | May14 |Jun14 Jul14 Aug14 Sep14 Oct14 Nov14 |Dec14 | Jan15 |Feb15 | Mar 15
AP Matching 1 1 1 1 1 1 1 1 1 1 0 0
Asset Totals 1 1 1 1 1 1 1 1 1 1 0 0
Total FTE Required 4 4 5 2 2 2 2 2 2 1 0 0
Total FTE Available 0 0 0 0 0 0 0 0 0 0 0 0
Resource Difference -4 -4 -5 -2 -2 -2 -2 -2 -2 -1 0 0
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o “FITTE FTE Stk B T O M 337 5 b o i A 8 01 S2 4K 1K B g N R TG £ MR L
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o BAr. B RMAHE T IEBEI Ay A IH AR IR A 8 oo A U] T B AR o A Y
SEARILS B R, ES  C I E PER AT A PEZ G 87 T1).

o Y. WMERPATE I B A ay B A SAR I EE S B TP . A R Uy -5 A
JEBASEAR B TR B B, W8S B O E PPN XU PFZ (G 87 1),

A s e A, el Do s e R i — A BN EUIT R = M54 8

BRI ERE . X TR AR E I 25 B RS, AR RE — Mtk ss

B, WLLRE A, EE—NIgstiid, EalgeE A B8 H A [H AL

FREPACAN B R 3 5

Project and Portfolio Management Center (10.0) 512001 (3L13971)



T 4L P A
Y s L

BATHE I

£1E: N REE g R TG, SGRSMSEeETFa4E 2 (EHEE

HE), T8 E1%37 5 h B A FE R 137 5 bu i i 1 AR dn B se ik, an R 2L

R R a5, WE G REE, FEAL1ZY . SR E 5

PLA (G 124 DOFNSE Mg 4 K GE 115 T,

B T Hg i, EPAT LT EE

1. FITFEFEEH TR A dG R ISR E A M st ESRY BRI A 5
FLA (GBF 107 1),
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Optimize Your Scenarios

Select the Scenarios that you would like to optimize.

Scenario 1: Scenario 1 Scenario 2: Scenario 2 Scenario 3: Scenario 3
Currently this scenario is Manual Currently this scenario is Manual Currently this scenario is Manual
Create new optimization from Create new optimization fram Create new optimization from
scratch. scratch. scratch.

[New Optmization | [New Optmization | [New Optmization |

3. A—AEENGREENASE:
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Optimize Scenario - Scenario 1
1. Set Objectives and Constraints P 2. Select requirements for each Project

Objective to optimize:

*Maximize NPV
Maximize Total Score
Maximize Value

#|use Supply Budget
#|Use Total Avaiable Resources from: Global

Average Risk must stay below “Values entered here range from 0 to 0
Average “alue must stay above values entered here range from 0 to O
Custom Field Value ‘/alues entered here range from Oto 0

Custom Field must stay below

Custom Field must stay above

2
=

Ay
A

erage
Wverage

Business Objective Mix Chsck box to edit mix values.
There are no Business Objectives in the system.

Project Class Mix Check box to edit mix values.

Asset Class Mix Check box to edit mix values.
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Optimize Scenario - Scenario 1
1. Set Objectives and Constraints 2. Select requirements for each Project

. Business Total Total | Total Resources
? ?
Required? Name & Allow new start date? | Phase Unit e Benefit | (person months) Score
B AP Asset Corporate $3,180,000 54,010,000 41 27
Matching
[ Billing Project Whaolesale 52,384,000 $1,700,000 31 43
Systems BU
Integration
B BO Proposal Consumer $465,000 $443 000 ] 1]
ltegration BU
[F] Corporate Proposal Wholesale $583,000 $951,000 0 1]
Intranet BU
[F] CRM One Project Consumer $342,000 $375,000 24 52
World BU
E ERF Project Corporate 52,384,000  §3.291.000 12 60
Upgrade
[F  Whirlwind Project Wholesale 51,795,000  §1717.000 0 0
Project BU
Prewous| | Cancel | | Done
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1 PROJECT AND PORTFOLIO MANAGEMENT CENTER

Optimize Your Scenarios

Select the Scenarios that you would like to optimize.

Scenario 1: Scenario 1 Scenario 2: Scenario 2 Scenario 3: Scenario 3

Currently this scenario is Optimized || Currently this scenario is Manual Currently this scenario is Manual
Start with a copy of settings from: Start with a copy of settings from:

Scenario1 ¥ Scepario1 v

Optimization Details (Modify

Details
! Optimize With Copy Optimize With Copy

Objective: Maximize NPV

Constraints:

Create new optimization from scratch. || Create new optimization from scratch.

Use Suppl Eudoet

Use Total Available Resources from:

Global

Requirements:

| Done | [RunAlloOptimizations |
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Scenario Content This scel

nario comparison contains 7 items | Add Conteml | | | |

£X] Export to Excel Scenario Names: 1: Scenario 1 (Optimized); 2: Scenario 2; 3: Scenario 3

Total Resource: Scenario

Name v Phase Business Unit Projected Cost = Projected Benel Score Custom Field V: NetPresent Vali Nominal Return
(person months

AP Watching Asset Corporate $3,180,000 $4,010,000 41.00 27 $814,789 ggso000 [ [
(3658,678) (§654,000) [
($19,813) 22,0000 [

o
Eilling Systems Integration  Project Whaolesale BU $2,384,000 §1,700,000 31.00 43 1}
o

Corporate Intranet Proposal Wholesale BU $483,000 $951,000 n0.oo 0 1] $360,285 $368,000 [
1}
o
1}

EQ ltegration Froposal Consumer BU $465,000 $443,000 0.oa a

CRM One World Project Consumer BU $342,000 §375,000 24.00 52 $32,168 $33,000 [0
$907,588 gs07,000 [0
(§71,492) 7e,000 [

ERP Upgrade Project Carporate $2,384,000 $3,291,000 12.00 1]

EREEEEEE®
FEEEEEEE =

Whirlwind Project Project Wholesale BU §1,785,000 §1,717.000 0.oa i}

List may show proposals that have subsequently been approved as projects. In this case, all costs from the project financial summary are included W Indicates a dependency violation

o MMM BFE S LB A LR EETEH ES, PAZRIE AR
THE S L PIC AR e 29 456 1) A i ] A SIZAAR
IR I SR BT AR ROh Sk TR B AR AR T A RGD S E G 2 A Al S
+EF 102 7)), MZE S BRI B ITE =N B A, AEEEE
BeMmrE . GEE S BERERE PR LVE A 8045,

R A4 A 00 FERAA S s AR EAR R, WARAK 37 55 B 808 A5 AR A R
Rk L. FRmEEE SN T E B R & B FEAER, S RA %
G ETR GF 102 1),

o XTI, RERVFRARE T R Ay B ISR T H I, a8 e
SVEANE B T AR “B TR 2k T4, DU AT An] b 28 98 IR GE o X 6 A= iy ) B sk
VU JE (IR L AMER 7R (SAR Y St L —HE, D203l 58 8 A= i A sk 5 & vp
145 H #).
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Scenario Details: Scenario 1 (Optimized)
Scenario Name: Scenario 1

Comparison Name: sdfsdfdsf
Description:

Start Period: January 2016 Finish Period: December 2016

Calculate Total Budget for comparison from Supply Budget
Calculate Total Available Resources for comparison from the following Resource Pools:

Optimization Details {(Modify Details)
Objective: Maximize MNPV
Constraints: Use Supply Budget
Requirements:

Timeline Role Availability Optimization Details
Optimization Details
Objective: Maximize NPY

Constraints:
Use Supply Budget

Requirements:

Name Phase Required? HPV Risk Value Score | Custom Field Value
AR Billing Upgrade* Project Y 0 28 94 66 0
Billing Systems Integration® Project Y 458772 13 53 40 0
Corporate Intranet* Proposal Y 229 386 13 ag a5 0
AP Matching® Proposal Y 0 19 61 42 0
Barclays cross Portfolio Project  Project M 0 0 0 0 0
AgileSDK_Demo Project M 0 0 0 0 0
Autocomplete Test Project Project M 0 0 0 0 0

* This portfolio item may have financial data outside the Scenaric Comparison timeframe. The NPV calculated by the optimizer does not reflect that data.

TR DU St s A bt GE S B 2 AT DAk G 128 1))

SE LA LA

vk IR E AR A IUA LA S AR HE M AT EN 1T, EE BRI, AR5
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Optimize Your Scenarios

Select the Scenarios that you would like to optimize.

Scenario 1: Scenario 1 Scenario 2: Scenario 2 Scenario 3: Scenario 3

Currently this scenario is Optimized || Currently this scenario is Manual Currently this scenario is Manual

Start with a copy of settings from: Start with a copy of settings from:
Scenario1 v Scenario1 v

Optimization Details (Modify

Details
) Optimize With Copy Optimize With Copy

Objective: Maximize NPW
Constraints: Create new optimization from scratch. || Create new optimization from scratch.

Use Suppiy Budet [NewOptimization [NewOptimization

Use Total Available Resources from:
Global

Requirements:

| Done | [RunaAllOptimizations |
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o UG R PSR 8 1R WS (555 e P b o IF
A ik
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Optimize Your Scenarios

Select the Scenarios that you would like to optimize.

Scenario 1: Scenario 1 Scenario 2: Scenario 2
Currently this scenario is Optimized || Currently this scenario is Manual

Scenario 3: Scenario 3
Currently this scenario is Manual

Start with a copy of settings from: Start with a copy of settings from:
Optimization Details (Modify Scenaro 1 ¥ Scenario 1 ¥
Details) — - — -

Optimize With Copy Optimize With Copy
Objective: Maximize NPY
Constraints: Create new optimization from scratch. || Create new optimization from scratch.
Uss Supply Budget [New Optimization [New Optimization
Use Total Available Resources from:
Global
Requirements:

| Done | | Run All Optimizations |
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Configure Access for ERC

The following users have access to view ERC. You may provide additional editing access on an individual basis.

View Access Additional Editing Access
Edit Basic Edit Edit Delete
Username First Name Last Name
Information Contents Security this Comparison
admin Admin User L L L Li
CheckAll| | ClearAll| | Remove
Give Access to Username: & |:|

| save || cancel |
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20124E5H  $100,000 $90,000 $10,000
20124 6 H  $120,000 $90,000 $30,000
201247 H  $140,000 $40,000 $100,000

2012 4F 8 H $140,000 $5,000 $135,000

M 2012 5 3 Hile GHFFERIPIAN H), NPV & LR S8 A (U 8y T\ Bl s
(13 ToEO:

« $10,000/(1.005)2 =$9,901 (5 H)

e $30,000/(1.005) 3 =$29,554 (6 H)

 $100,000/(1.005) “ = $98,025 (7 A)

e $135,000/(1.005) > =$131,675(8 H)

TR, NPV R $269,155.

VO H 1 H e 7 s 44 Bl $275,0005

BEAT HR I H 7

WAEE G R —R~ ], HATH G Ao 2 e H, I HIH IEE#T . RBES - i
AHSERMES 5 HRTMEM ], 26 HOv1k, 5P RA A SE bR at Ik T F &
AT A, R 6 H R PINEE . M6 ke, & NPV HEZ LR &8I
(VY 3 N BB (19 5 e 0

Project and Portfolio Management Center (10.0) H137 0 (G13971)



WHHAE T fe e
WA 55 B

$10,000 5 H)

$30,000 (6 H)

$100,000/ (1.005) 1 = $99,502 (7 H)
$135,000/(1.005) 2 = $133,660 (8 H)
ST R B, FONPV N $273,162.
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