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Projects, proposals, and assets belongto a Projects, proposals, and assets do not belong
program. The program belongs to a portfolio. to any program, but directly belong to a
portfolio.
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Financial Management

Enable Financial Management for this program
Enabling Financial Management allows you to view financial informafion of this program.

Budgeting strategy

'1:0:1' Top-down budgeting
Program management controls the total budget and passes down the budget to the program content (proposals, projects, and assets).
Allow adding budget in the proposal, project, and asset level

If allocating a negative budget amount to a program content would make the content's total budget become negative, do the following:
'Z_',.::i' Allow the allocation
Prevent the allocation

Bottom-up budgeting
You can add budget in the program level and budgets of the program content are rolled up to the program.

Calculate the actual labor costs from time sheets.

Lock forecast and actual costs of the past months
Lock forecast cost values of the previous month, starting from day |1 of the current month

Lock actual cost values of the previous month, starting from day |1 of the current month
Lock cost properties (Type, Category, and Expense Type) of cost lines with non-zero actual costs
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Time Management

Use Time Management to track actuals against this program.

Track time at the:

(@ Program Level

Allow the following to report time on this program:
-1:.:}} Frogram milestone owners
Program participants

All resources

Time logged against this program must be approved by a program representative from the following group:
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Portfolio Management Settings

Enable Portfolio Management for this program

Enabling Portfolio Management allows this program to be added as content to a portfolio.
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Track issue health for this program

The issue health of the program is determined by adding up the weights of all the program issues. Below you can specify the weight for the issue, based on its priority.

Priority Weight Issue health Threshold value of the health
Low 0
At-risk 20
Normal 1
High 3
@ Hionrisk 40
Critical 5
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Track risk health for this program
The risk health of the program is determined by adding up the weights of all the program risks. Below you can specify the weight for the risk, based on its impact and probability.

s

Impact Weight Probability Weight Risk health Threshold value of the health
Level 1 5 High [26-100%] 5
At-risk 20
Level 2 5] Medium [11-25%] = 3
Level 3 1 Low [0-10%)] 1
@ High-risk 40
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Track scope change health for this program
The scope change health of the program is determined by adding up the weights of all the program scope changes. Below you can specify the weight for the scope change, based on its severity.

Severity Weight Scope change health  Threshold value of the health
Critical
At-risk 20
High 3
Medium 1
e High-risk 40
Low 0
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Track program health for this program

The overall health of the program is determined by adding up the weights of all the program issues, risks, and scope changes. Below you can specify the weight for each item.

Allow program managers to override the program’s calculated health

The health can be overridden for a period of time by program managers. Doing so suppresses the computed health above in favor of a manually specified condition color.

Item Weight Program health
Issue 1

At-risk
Risk 1
Scope Change 1

@ Hioh-risk
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BRER LT B £ 5070 B 8 1R
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Program Security

Programs using this program type will be visible to users as described below.

Program can be viewed by:

Program managers of this program(Barclays Demo)

Frocess parficipants

B A

Managers of all other programs

All managers of the program contents
Program milestone owners

Program resources

The specified security groups

Mate: Only the program managers of this program can delete this program.

Program cost and benefit can be viewed by:

Program managers of this program(Barclays Demal
Process parficipants

Managers of all other programs

All managers of the program contents

Program milestone owners

Program resources

The specified security groups
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Program Overview Layout

Specify the Tab selected by default when viewing the Program
Default Tab for display: Overview v |

Program Indicators Settings:

[ Show Cost Indicator on Fregram Overview
Show Business Objectives Indicator on Program Overview

Title Settings:

Use Program Type Name as Title on Program Overview Page

Program Dashboard Settings:

Display program dashboard on the top of Program Overview page

+ Add Portiets

Self-Service Portlet
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Program Manager

G 2+

Reset Cycle Export Add Personalize

— Program List ? L.
Program Name Relative Priority = Program Manager Program Status Issues Risks échgpn:es
Billing Systems Integration Admin User New ® 2 ® 2 o 2
IT Hardware Upgrade Admin User New o 1 1 ® 0
Exportto Excel 1€ || « | Showing1to2 [ » |[ u
—  Program Contents List ? L
ReqID & Name Type Status
® 30125 Developer Tools Improvements Project In Planning
® 30126 ERP Service Pack Project In Planning
® 30127 Froject 1001 Project In Planning
Exportto Excel 1K || « | Showing1to3 | » || ¥
— Issue List ? L 7
Project & :sue Priority Escalation Level Status Description
30132  High Program MNew Get a complete list of billing systems
30123 Normal Program MNew Coordinate pre-beta test effort
30131  High Program MNew Get a complete list of IT hardware
Exportto Excel ik || « | Showing1to3 | » ||
—  Program Scope Change List ? L
Scope
Project & Change | Severity E"a“"e Request | giorus Description
# evel
Developer Tools Improvements 30133 High Level 1 New Upgrade to the latest
ERF Service Pack 30129 Medium Level 2 New ERP Service Pack
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Project & #R"" Probability Impact Level | Status Description
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Project & :i“ Probability Impact Level Status Description

Developer Tools Improvements 30128 Medium [11-25%] Level 2 New Developer Tools Improvements

Developer Tools Improvements 30134 Medium [11-25%] Level 2 New SRS T TR LRSI T e

pro...
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— Program Cost Summary ") ﬁ zz

Cost Overview

Forecast Actual

Labor 30 30
Non-Labor $500.000 50
Total $500,000 §0

Earned Value Details
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Program: Black Diamond Initiative (#35959) |
Progress. (D o5% N

ation: 10/1/12 - 9i30/16

olio: Advantage Inc.

Status: Active

Jotes.  Financial Summary shows additional funding will be requir

Ul TR

Project and Portfolio Management Center (10.0) 41 TI(

' B On-track v
anagers: Carolyn Sayer; silvio crivellini ,-b

Business oblec USD2,802,531
Scope changes Budgetl: USD2,370.000
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Budget Details for Program: Top-Down Program m
All currency amounts are displayed in thousands of United States Dollar (x $1,000).
9,900.000 £ 5,300.000 9,350.000 £ 5,300.000 550.000 £ 0.000
Total Self-Funded Budget " ~74 snp.0oo H Total Available - ~ 4 950 000 Total Allocations - ~7 550 0o

% Fiscal Year: | View All v

N £ 5300000 £ 5300.000
0 Self-Funded Budget @ Total self-funded budget: 9,900.000 otal available: 9,350.000 Update Budget
~7 4,600.000 ~7 4,050.000
MName Fiscal Year = Amount Expense Type 4 Date Created By Description
2017-3 2017 300.000 Capital February 27,20...  Admin User
2017-2 2017 4 500.000 Operating February 27, 20...  Admin User
20171 2017 5,000.000 Capital February 27 20 Admin User
. ~ : £ 0.000
0 Allocations @ Total allocations: 550.000 Allocate Budget
~7 550.000
T Allocate... | Phase Status Projected... | Fiscal Year | CurrentB... | Current B.. Current B... | Allocated... | Allocated... = Allocated. ..
APO Pilot Project In Planning oooo Al 50000 @ 0.000 50.000 50,000 @ 0.000 50.000
Application...  Project In Planning oooo Al 500.000 (@D 0.000 500.000 500.000 (@& 0.000 500.000
ERP Servi... Project In Planning oooo Al 0.000 0.000 0.000 0.000 0.000 0.000

fER=RUEE SiK: S

o REEIASTHEENEIE, SR E R T 8.
N=h i a e RUIEE S/ IITESS T
AR A 7 oS T H 5 N R BT .
AT B RS TR AR A T
o BB = ] B+

o HEEFEIFE S HERAT H RIS R e E S, G THER T8+
WEFZERE . “H BRI %WﬁuﬂTEﬁﬁfﬁﬁH%ﬁMMﬁﬁ

o HEEINEFE LM HENFRBENTERGER, WA HEE s
ﬁhﬁﬁﬁo%ﬁ“%ﬁﬂﬁ,mFﬁﬁﬁE%W§m“%W%ﬁWﬂ BRI

£, i R B R (@),

o HEEIASTHFEEN B R HEAIH L ROENEE, BE T ERhiL s it
R
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Budget Details for Program: Bottom-Up Program  All curency amounts are displayed in thousands of United States Dollar (x $1,000). m

17,900.000 £ 09,600.000 16,300.000 & 9,600.000 1,600.000 & 0.000
Total Budget ' 7 5 300,000 1 Total Self-Funded Budget - ~7 g 790 000 Total Rolled Up Budget - ~7 1 ggg ogo
. _ £ 0.600.000
% Fiscal Year: 2017 A otal budget for FY2017: 17,900.000
~7 §,300.000
_ £ 0,600.000
Self-Funded Budget @ Total sefffunded budget for FY2017 16,300.000 Update Budgst
-7 §,700.000
Name Fiscal Year Amount Expense Type A Date Created By Description
2017-3 2017 4000000 Capital February 27, 2017 Admin User
2017-2 2017 6,700.000 Cperating February 27, 2017 Admin User
20171 2017 5600000 Capital February 27, 2017 Admin User
& 0.000
Rolled Up Budget @ Total rolled up budget for FY2017- 1,600.000
7 1,600.000
T Rolled Up From Phase Fiscal Year Amount Capital Operating
ACME Intranet Project 2017 1,600.000 0.000 1,600.000

BE I H A
o BTSRRI U, TR WA 40 -
B PR 8 901 ARG i 5 T
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FNAEXT KPIL. FETH EHATHAE], P87 E I I 5 225 XX &6 kP12 A 22 KRS0 .
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PPM U r] 15 FEAEXT KPI?
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KPI 5301 H 4 B A i B 5% 158k

W R AR S T 100 H -4 R0 R 5 B bR KPI, PPM 2xik 35 i Hoih 15 H 45 & 1)k
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RN KPI 520

(R PIRTIS -SSR R TR E 24 E SNS vl o
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= Strategy

Strate gic Theme:

Impacts to Relevant KPls (2)

CRM reduce churn rate () ® @ JK - Reduce upgrade impact ® ®

Effective Dare
Value . . Value
against completion date

Ignored KPIs (0)

3. FEIKPI, )5 EEN I,

4. BN A RDZ AR 1 AR 2 H 3.
WRER X KPS KR 1 hnsemg, Hgmi(Eh 3%, A 20H #1o8 2018 4 10 A 31
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Impacts to Relevant KPls (1)

Mumber of critical defect @)
Impact Values <+ Add Impact
Effective Date
Value ' ) Status
against completion date
34  Completion Date 'Srs;ler:t d "\

Accomplished

B Missed

\__. T N/A J
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