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Project Type Edit Access

Give the ability to edit this project type ta:

® Al users with the Edit Project Type access grant
Only users in the groups listed below that have the Edit Project Types access grant
Security Group

Add Security Group

Project Type Usage
Allow the following to specify this project type for project creation:

S Al users
Only users in the groups listed below

Security Group

Add Security Group
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Project Fields

Some fields must be used by Project Management and are always enabled.

Schedule Fields

Fields enabled here will be available for entry and viewing in the work plan. The Scheduled Effort field is enabled or disabled by the Cost and Effort
policy.

v Scheduled Start
+ Scheduled Finish
+ Scheduled Duration
Scheduled Effort (controlled by the Cost and Effort policy)

Actuals Fields

Actuals fields track the progress of the work plan execution. Fields enabled here will be available for entry and viewing in the work plan. Effort fields
are enabled or disabled by the Cost and Effort policy.

« % Complete
» Actual Start
« Actual Finish
Actual Duration (always system-calculated)
Actual Effort (controlled by the Cost and Effort policy)
Estimated Remaining Effort (controlled by the Cost and Effort policy)
[] Estimated Finish Date

Additional Fields
Senvice (usedto categorize senvices) Is required

Activity (used to categorize tasks, recommended for Capitalization)
Role (used to categorize resources, recommended for Work Load and Project Staffing)

Milestone Display

You can control which milestones are visible in the Milestones tile on the Project Overview page. Milestones are identified as Major Milestones in
the Edit Task page.

[[] Display Major Milestones only
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Work Plan

Allow project managers to override these settings? '® Yes ' Mo

¥| This project will include a werk plan

Work Plan can be accessed by:
= Al Users
Project Managers. Summary Task Owners and Stake Holders

Project Managers anly

Resources restricted from work plan can view only their actuals on task details page

Work Plan Template

Select a default work plan template to use when creating new work plans. The work plan template selected
here will provide the user with guidance when creating a work plan for the project. i this policy is enforced,
then new project work plans can only be created from this template. Changes to this setting, even if enforced,
do nat impact existing project waork plans.

Work Plan Template: is
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Request Types

This policy identifies the request types associated with this project. The Project Process Request Type identifies the request type
(and workflow) that models the project's overall process as well as project-level data fields. When a project is created, a request
using this request type is also created. This request will be used by Portfolio Management to identify the project, if Porifolio

Management is in use. The project process reguest type associated with a project cannot be changed after the project is created.

*Project Process Request Type: Project Details =

Identify the request types to be used for your project control processes. Requesttypes specified here will be used when creating
issues, risks, and scope changes from the project overview page.

Issue Request Type:

Risk Request Type:

Scope Change Request Type:

Project Issue g
Project Risk =]

Project Scope Change 5]
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Scheduling settings control how the scheduler interprets exisfing data in order to schedule the work plan.

When the work plan scheduler runs, it schedules the project forward from a start date, respecting the constraints and dependencies defined in the work plan. You
can provide a default date from which to schedule.

Optionally, you can have the scheduler take into consideration any actual start and finish dates when scheduling the project, re-adjusting project work based on
these dates.

Default StartDate: | |9

Use actual start and actual finish dates when available.

Include days in schedule when:
(@ All resources are available
() At least 1 resource is available

(0 Include all working days from calendar (ignore resource availability).

Critical Path Threshold: EI Day(s)

Schedule Warning Rules

Schedule warnings identify structural problems or inconsistencies in the work plan. These warnings appear in the work plan after the work plan has been
scheduled and also when changes to work plan schedule information are saved. Enable the display of warnings via the Configure Display option in the work plan.

Project Date Conflicts

This warning occurs when the work plan dates extend beyond the project's Planned Start Period or Planned Finish Period. It also occurs when the
constraint defined on the task is outside the project's Planned Start Period or Planned Finish Period.

Dependency Conflicts
These warnings occur when a predecessor dependency defined for the task could not be honored because other constraints or task information prevents
it

Constraint Inheritance Conflicts

These warnings occur when there is a direct conflict between the consiraints defined for a task and its parents, such that only one can be satisfied. Both
related tasks are marked.

Resources Could Not Be Scheduled

The scheduler could not identify sufficient available working days for the assigned resources to schedule the task. This warning is evaluated only when
the scheduler runs.

Task Constraint Could Not Be Met

This warning occurs when the constraint defined on the task could not be honored because other conflicting information takes precedence.
[l  Effort On Task Exceeds Threshold

Tolerance: ]

The total effort on this task(the actual effort to date and the estimated remaining effort together) differ fram the schedule effort by more than the specified
tolerance. Either the estimated remaining efiort has been updated by the task assignee to indicate that significantly more(or less) total effort is required
than was scheduled, or the actual effort has been reduced or increased such that it is not aligned with the the total effort.

Project Progress
Project progress is read from one of the following places:
() Work Plan Progress

@® Project Field
A project's progress is read from a specific field in the Project Details page. Below you can specify the project field used to define the project progress.
Select a project field: | | =

Project and Portfolio Management Center (10.0) 19T (21811
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Critical Path Metrics

This task is part of the critical path.

> Early Start Date: Sep 25, 2017
Late Start Date: Sep 23, 2017
Slack: 3

B SR H Y = 4255 I 30E T 46 H 4
58 R H ) = AR 55 I FE 58 A H 4

Early Finish Date: Sep 27, 2017
Late Finish Date: Oct2, 2017
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Schedule Health
Allow project managers to override these settings? @ vesD) No

Below are the configurations for the scheduling exception rules.
Health

Percent oftasks that must have Exceptions to turn the Schedule Health Red ™ 60
Percent of tasks that must have Exceptions to turn the Schedule Health Yellow ~ 30

Exception Rules Include in Health
Unassigned tasks
Mo resource is assigned and the scheduled start date occurs in 3 Day(s)
Unassigned Effort
Some effort is unassigned and the scheduled start date occurs in 3 Day(s)
Tasks or milestones finishing late |

Task or milestone is not yet "Complete”, and you have passedthe scheduled finish date by 3
Day(s)
Tasks or milestones starting late

Task or milestone is not yet "In Progress”, and you have passed the scheduled start date by 3
Day(s)
Late estimated finish

=

]

Estimated finish date is pastthe scheduled finish date by 2 Day(s)

=

#* Predecessor has an exception
This milestone depends on tasks that have exceptions

=

# Critical path running late

Atask on the critical path to this milestone is running late
External predecessor has an exception

An external predecessor to this task has an exception.

=
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Resource Load Settings

Work Load Category:

@ Staffing Profile represents the work load impesed by the project
It is recommended that you use the staffing profile as the planned work load for your project. This allows the project manager to plan and schedule the project in phases without
concermn that the resources will appear unutilized.
In this option, the staffing profile represents both planned and actual resource load. Planned load is always entered directly on the staffing profile. Actual load can be entered
directly on the staffing profile or on the work plan or time sheets.
) Enter actuals directly on the staffing profile
(®) Use actual information from the work plan and Time Management when viewing actuals in the staffing profile
Actual Effort must be tracked on the work plan in order to use this option.
() Work plan task assignments represent the work load imposed by the project
This option is only recommended for short projects when the work plan is fully defined and scheduled.

Scheduled Effort and Actual Effort must be tracked on the work plan in order to use the work plan as work load.

Scheduled Effort in the Work Plan
Use Scheduled Effort during planning
Tracking Scheduled Effort in the work plan is required when automatically calculating planned costs or when the work plan represents rescurce work load.
@ Automatically calculate Scheduled Effort
() Manually enter Scheduled Effort per task assignment
[+ Allow override of effort calculation mode in the work plan

Actual Effort in the Work Plan
Track Actual Effort per resource assignment

Tracking Actual Effert in the work plan is required when automatically calculating actual costs, when using Time Management to track actuals against the work plan, or when
the work plan represents rescurce work load.

Require rescurces to enter % Complete along with actual effort

If thiz opticn is selected, when a resource enters actual effort for an assigned task (on time sheets or elsewhere), the resource must also specify a non-zero value for %
Complete. If this opticn is not selected, resources do not need to specify % Complete, and project managers can specify it later.

|:| Track Estimated Remaining Effort per resource assignment

Tracking Estimated Remaining Effort iz not allowed when using Time Management to track actuals against the work plan at a summary task or project level. Once actuals have
been entered, this option cannot be deselected.
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Time Management
#IUse Time Management to track actuals against this project.
When the project has a work plan, you can integrate with Time Management if your organization uses time sheets, allowing resources to enter their actuals
data in a single location.
Track time at the:
'® Task level
' Summary tasks at hierarchy level |2 ¥ |
Mot available when Estimated Remaining Effort is tracked
) Project level
Mot available when Estimated Remaining Effort is tracked
L Activity Is required

Auailable when the use of activity is enabled and time is fracked at the task or summary fask level.

Allow the following to report time on this project:
') Praject resources

Resources assigned to tasks, resources on the staffing profile, and summary task owners.

G

! Assigned resources

Resources can log time against tasks fo which they are assigned, or (if tracking time at a summary task or project level) to summary tasks above them
in the project hierarchy.
) All resources

All resources who can see the project can log time against it

After a task is complete, allow time to be logged:

| Day(s) more

2 L Time period{s) more (for time period in which the fask is complete, enter 07
) Any fime
'® Do not allow. Resources cannot add tasks that are complete to their fimesheets.

|#| Time logged against this project must be approved by a project representative from the following group:

'® Participant Group | Project Managers Y
) Security Group ig
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Financial Management

« Allow capitalized costs on this project.
#|Enable Financial Management for werk plan

Planned labor costs on the work plan will be:

Automatically calculated based on scheduled effort and rates
* Manually enterad on tasks and rolled up fo summary tasks

Actual labor costs on the work plan will be:

Automatically calculated based an actual effort and rates
® Manually entered on tasks and rollad up to summary tasks

Costs on the Financial Summary

Calculate the forecasted labor costs from the siaffing profile.

Calculate the actual labor costs from the work plan and time shests. (Mote: Financial Management for the work plan must be enabled.)
Allow manual adjustment on the actual labor cost

Calculate the actual non-labor costs from the work plan. (Mote: Financial Management for the work plan must be enabled.)
Allow manual adjustment on actual non-labor cost
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Cost and Earned Value Health

Show the Cost Health Indicator on Project or Tasks:
* Indicator appears as:

IFCPlis less than
I SPlis less than

[
0.8 0.95
0.8 0.95

[¥| For prior months, if actual costs exceed the plan of recordby 20 % 5 s
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Microsoft Project Integration

Allow project managers to override these settings? '® Yes' ' No

Below are the settings for integration with Microsoft Project. Projects using this project type will inherit these default settings.

Integration Mode
Meodifying control mode may cause work plan tasks to be deleted.
Choose the integration mode for the project work

You can impert the PPM work plan in Microsoft Project.

Use Microsoft Project Plug-in for PPM Upload & Downlead MPP file from PPM

® PPM controls all shared work plan information PPM controls all shared work plan information
Microsoft controls all shared work plan infermation Microsoft controls all shared work plan infermation
Control is shared Control is shared
- Work breakdown information is controlled by Microsoft - Work breakdown information is controlled by Microsoft
- Actuals tracking informatien is controlled by PPM - Actuals tracking information is controlled by PPM

Transferring PPM Information to Microsoft
During integrations where PPM controls all shared work plan information or tracks actuals, resources will be automatically created in Microsoft

Resource mapping is done based on:

® PP username
PPM full name: first name, a space, and last name_
PPM full name: last name, a space, first name.

If you are using PPM to track actuals you may want to transfer that information to Microsoft.

Transfer actuals information:

® Percent Complete
Percent Complete and Actual Dates
Actual Efforts

User Data & Activity fields mapping
You can (optionally) configure PPM user data fields to map to custom Microsoft Text fields below. Only PPM text fields are available for the mapping.

| Field Type ‘ PPM User Data Field PPM Field Label Microsoft Custom Data Field

Microsoft Notes Synchronization

|| Enable Notes Synchronization

In shared control mode you may want fo specify the synchronization direction.

Notes synchronization direction is:

From PPM to Microsoft Project
From Microsoft Project to PPM

External Predecessors

#| Preserve existing external predecessors in this project when the work plan is synchronized from Microsoft Project.

Microsoft Storage Location for PPM System Information

During integration PPM needs to store information in Microsoft custom fields fo track system information. We recommend using the default locations unless you have existing custom extensions in Micresoft. We also
strongly recommend that you do not alter this configuration after a work plan has been integrated.

PPM task information requires one Microsoft task custom field:
Number20 v

soft resource custom field:

PPM resource information requires one M
Number20 v
PPM assignment information requires one Microsoft assignment custom field:
Number20 v
During integrations where control is shared and changed actuals are retrieved from PPM, PPM uses additional Microsoft custom fields.
Two date fields hold a snapshot of the Start/Finish dates:
Start10/Finish10 v
Flag field one indicates tasks with changed actuals:
Flag20 v
Highlight color for tasks with changed actuals:
Red v
Flag field two indicates tasks with dates impacted by the changed actuals:
Flag19 v
Highlight color for tasks with dates impacted by changed actuals:
Blue v

0 i 2 MR 400 7 T S
VBT, 5T L A SR BB H LR BV A R R L

N DA C 5 DL 70 S, ST DL E N D RC RO R AL PR i A B A SRR A%
B HBOA IR
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Staffing Profile Assignments

Resource Pool Settings

Each position in the project's staffing profile identifies a resource pool from which to request a resource assignment. You can
default the resource pool used by the staffing profile when new positions are created.

By default route resource requests for staffing profile positions to the resource pool: - | E
ARANRLAMORAHEAE R, ESH CREEE-APIEE) .
y— S N PATAN
I H 3B AT IR DL SR s
T H 1247 RG0Z I H 3RS RO AR EIZ AT IR (BIFR 9 AR ) A
] IR AL FRVE B E Bl o T H B AT IR G s 2% o 2R 0 H Ak

alculated nealn

5 Qe

Issues Schedule Cost

“Ti H 32 AT IR L g P2 LT T8
o ITTHEIH IBATROL
o WIHZ5¥FZEW UEATH 1 RE TR0

Project Health

Allow project managers to override these settings? ® Yes() No

Calculating The Health
Project health is calculated in one of the following methods
() Health Weights
A project's overall health is a weighted average of the schedule, cost, and issue health. Below you can specify the weights that will be used in the weighted average

calculation

Schedule Weight: 1
Cost Weight: 1
Issue Weight: 1

() Project Field

A project's overall health is read from a specific field in the Project Details page. Below you can specify the project field used to define the project
health

Select a project field: | |

Overriding The Health
The Health can be overridden for a period of time by project participants. Doing so suppresses the computed health above in favor of a manually specified condition color.

EAllow Project Participants to override the project’s calculated health

AN R IE T IR AR

Project and Portfolio Management Center (10.0) FaaiiGh21870)
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Issue Health

[#] Track issue health for this project

The Issue Health of the project is determined by adding up the weights of all of the project's issues. Below you can specify the weight
forthe issue, based on its Priority.

| Priority | Weight

Low 0
Mormal 1
High 3
Critical 5
Health

The project's issue health is when the weights of all open issues total at least: 20

The projects issue health is ™ when the weights of all open issues total at least: 40
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Task Auditing

Below are task attributes that can be audited. Changes in the task status will always be included in the audit trail.

Field

Track Transaction History

% Complete:

Activity:

Senvice:

Actual Duration:

Actual Effort:

Actual Finish Date:
Actual Start Date:
Description:
Estimated Finish Date:

Estimated Remaining Effort:

Major Milestone:
Predecessaors:

Priority:

Project Manager/Resource:
Raole:

Scheduled Duration:
Scheduled Effort:
Scheduled Finish Date:
Scheduled Start Date:

O i 51

T H 7 B g

OO0OEOEOOO0O0OOCOOCOOOOoOoEO

T H e B A JR A

uIﬁ H U ll/“ﬁ‘)zjn

Project and Portfolio Management Center (10.0)

R 32 i T T EDALE /R T H porlet W E .



WHE P iR
G52 FI A & I H A

Project Overview Layout
Allow project managers to override these settings? '® Yes ' Mo

Specify the portlet settings to be used when displaying and printing the project overview.
Default Tab for display: | Summary ¥ [

Title Settings
! Use Project Type Mame as Title on Project Overview Page

Project Indicators Settings

) Show Cverall Health on Project Overview Page
| Show Issues Health on Project Overview Page
| Show Schedule Health on Project Overview Page

1 Show Cost Info on Project Overview Page

Print Settings
Work Plan: Project Associations
Milestones: || Date Summary
|ssues: | Staffing Profile Baselines
I Show Closed Issues I Work Plan Baselines
Risks: __________________ 1 5 Participants
| Show Closed Risks ! Project Managers
Scope Changes: .................. 1 5 | Stakeholders
! Show Closed Scope Changes || Resources
Praject Staffing: [ 1 5 ! Summary Task Owners
Display Settings
Work Plan: Issues:
Milestones: Risks:

Project Staffing: Scope Changes:

Approve Time:

Layout

Paortlets indicated in grey are wvisible only when printing.

Add Portlets

Project Exceptions =l |
Work Plan T |

Project and Portfolio Management Center (10.0) F5171(3k218
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Project Security

Allow summary task owners to manage their own tasks? (Yes@Mo
Users who can view this project and its tasks:
@ Al Users

COnly participants (Project Managers, Summary Task Owners, Resources Assigned on Tasks, Resources Allocated to the Staffing
= Profile, Stakeholders, and Process Paricipants)

Financial Summary and Workplan Costs can be viewed by:
@ All Users that can view the project and its tasks
) Project Managers and Stakeholders

) Project Managers, Stakeholders, Summary Task Owners and Process Participants

IR Eiip%)
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Service Manager

The Service Manager integration requires setup on the PPMC server. The ability to create an operation request for change (RFC) is not available when using the "Microsoft controls all
shared work plan information” option in the Microsoft Project Integration policy.

Allow project managers fo override these settings? ® Yes' ' No

#! Enable RFC creation capability
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Project Formula

Select a formula that you want to use to calculate the Estimate At Completion (EAC) values for this project. Your selection will have
impact on the EAC values. After you have saved the setting, the calculation result of the formula you select will be displayed on the
Costtab of the Project Overview page, which should help you to predict the cost of the project at its completion.
EAC=AC+BAC-EVM(SPI*CPI)
Select this formula if EAC forecast for ETC work considers both SP1 and CPI factors.
EAC=AC+(BAC-EV)
Select this formula if EAC forecast for ETC work is performed at the budgeted rate.
(8) EAC=BACICPI
Select this formula if EAC forecast for ETC work is performed at the present CPI
Abbreviations:
® EAC: Estimate At Completion
® AC: Actual Cost
* BAC: Budget At Complete
® CV: CostVariance
* EV:Earned Value
® CPI: Cost Performance Index

#® SPI Schedule Performance Index
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Hybrid Project
You can decide whether this project should be set as a hybrid project. When this project becomes a hybrid project, it can be integrated with another project within PPM Center and agile management systems.

¥ Set the current project as a hybrid project.

) Rall up actual cost/actual effart from external tasks.
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Work Plan Template: ERP App Dev Template

Expand to: | Level~ + 2 &
Seq | | Name
0 =l ERP App Dev Template
1 =l Phase I: Project Startup
2 Complete detailed pla
3 Finalize team logistics
4 Finalize infrastructure plan
5 Project startup deliverables
i} Phase |: Project Startup
7 =l Phase IIl: Business Operations Analysis
8 =l Functional Area 1
9 As-ls analysis
10 As-ls documentation
11 Requirements interviews
12 Requirements documentation
13 Prioritization and scope agreement
14 # Functional area 1 requirements complete
15 4 Phase |l: Business ops analysis complete

AT G U e ) AN R AR R

| Save | | Done | | Cancel
Editr Actions+ Total Tasks: 16 Seq#: 0| Go
Scheduled Dur... Scheduled Eff... Pred s | Resources Role Activity
43.00 344.00
29.00 232.00
10.00 80.00
2.00 16.00 2
1.00 8.00 2
15.00 120.00
1.00 8.00 34,5
14.00 112.00
14.00 112.00
3.00 24.00
2.00 16.00 9
5.00 40.00 10
2.00 16.00 1
2.00 16.00 12
0.00 0.00 13
0.00 0.00 g
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2 53%F, TR server.conf SCAFHA 12341 ENABLE_SP_LABOR_COST_UPDATE 1% & A
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WH, DHEHEISHE SR EZ 58008 5 4.

Configure Project Participants - Billing System save |[ Done || cancel |

Below are all of the groups that have a relationship to this project. Resources are added to the project by assigning them to tasks in the work plan.

| Project Managers | ‘ Resources |
Name Type William Klein
A Joseph Banks Usger Alex Stone
‘ Summary Task Owners |
| Stakeholders | Joseph Banks
Name Type ‘ Program Managers |
Add Stakeholder... = This group has no members.
Save || Done H Cancel |
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Summary Details Cost References

Active

Expand All | Collapse All

{ + Summary

Jump To

. Summary
. PFM Project = ARG
. Notes Business Objective:

. Status

Staffing Profile:

(No Staffing Profile)
Net Present Value:

o

Financial Summary:
enterprise

Associated Programs:

(No Associated Programs)

+ Notes (No Notes Exist)

+ Status

B B

Save More

Business Unit:

Project Dependencies
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Work Plan for Project 1001 (assign Project Manager - Health: @ Back to Project  View Audit Trail
ﬁ;[a] EE E);j [l—,a N Total Tasks: 7
Seq Name CL Status Scheduled Start  Scheduled Finish & Aizritd
ON | TUE WED  THU FRI SAT SUN MON | TUE
a — Project 1001 In Flanning 4122014 7/30M14 |
1 + Requirements Validated Complete 4/22114 422114 L]
2 — Development Activites In Planning 4/22114 5/30014 |v
3 Replace ource control tool Ready 4/22114 5/30014
4 Define build standards Pending Pred... 4/22/14 5/30014 o
5 # Development Compleie Ready 422114 6/30/14
G # Developer Training Pending Pred... 4/22/14 73014 4
< > < >

HAE 2 HEAIL

“HFEZH B R AE3E EEAR OGS B, anPie FFas H . “Tiise se Rl H B AT e Fr sk
B a7

Work Plan for Billing System (n Pianning : Heaith ® Green) save | [ Done | [ Cancel
View: Schedule View - Filter for:  All Tasks v AllTasks Total Tasks: 11
Expand to: | Levelv g 8 (¥ [2 @ | Editv | Actions~ | Entering Scheduled Duration and Scheduled Start (Change) |Prev| |Next| Se
Seq T F [ | Name Status Sch... Schedul... | Schedul... Sch... | Una... Predece... Resources Role
0 ﬁ [ ] =l Billing System Active 4200 11416 31516 336.... Joseph Banks -
1 # Requirement Analysis In Progre... 3.00 11416 11916 2400 000 Alex Stone FA
H @ =l Solution Design Active 14.00  1/20M6 21816 120...
3 First level solution review In Progre... 6.00 172016 112716 48.00  0.00 Alex Stone
4 Incorporate feedback Ready 3.00 12716 1/20116 2400 0.00 Alex Stone
5 Second level solutino review Ready 5.00 2116 2/5M16 40.00 4000
6 + Design approval Ready 1.00 2i8M16 21816 8.00 8.00
IH5 e 4 Prototype Active 2500 29186 31516 192....

S P E AL

SR YL U TR S TR BT AR I 058, v se T4 Hes S TT A
Sk 52 2 H 90
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THRITH

Work Plan for Billing System (in Planning: Heatth ® Green) save | [ Done | [ cancel
View:  Actuals View -  Filterfor: Al Tasks - Al Tasks Total Tasks: 11
Expand to: | Levelwr € ¥ F O+ X X B B ¥ & @ | Editr | Actions= | Entering Scheduled Duration and Scheduled Start (Change) | Prev| | Next| Se
Seq -: = | [ Name Status Actual Effort ... | Percent Com... Actual Start Actual Finish Actual Durati... = Resou
o|H | @ =l Billing System Active 0.00 15 114186 0.00 Jog[=
1 + Reguirement Analysis In Progress 0.00 83 11416 0.00 Ale
H e = Solution Design Active 0.00 25 1120116 0.00
3 First level solution review In Progress 0.00 63 120116 0.00 Ale
4 Incorporate feedback Ready 0.00 ] 0.00 Ale
5 Second level solutino review Ready 0.00 V] 0.00
G + Design approval Ready 0.00 V] 0.00
7 H e # Prototype Active 0.00 0 0.00

AZE AL
WA SRR ST (0 ARG B o (LS A S5 N TN 000 o T

FEBN, ARV, JF A B TAR TR AR A U5 AR I P (E
‘T H 22 A R s ED T

Work Plan for Billing System (n Planning: Health ® Green) save | [ Done | [ Cancel
View: Costing View - Filter for:  All Tasks w Al Tasks Total Tasks: 11
Expand to: | Levelw € X B + X ¥ @ B O oM Editr | Actions~ | Entering Scheduled Duration and Scheduled Start (Change) | Prev| | Next | Se
Seq "; = | [ | Name Labor Non ... Cost Actual Labor Actual Non L...  Actual Cost Activil
0 | @ =l Billing System $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 =
1 # Requirement Analysis $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
H e =l Solution Design $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
3 First level solution review 50.00 50.00 50.00 50.00 $0.00 $0.00
4 Incorporate feedback $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5 Second level solutino review 50.00 50.00 50.00 50.00 $0.00 $0.00
i} # Design approval $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
T E e & Prototype 50.00 50.00 50.00 $0.00 $0.00 $0.00

WA THE X B R A2
RIS ARSI RIS B ) A .
THRI57 3N 1A = e N JIHEN * & FH A 3
T& A 2 FE:
-iﬁ@ﬁﬁ%&ﬁ&$$,Mﬁﬁ%ﬁﬁﬁﬁﬁ\lﬁﬁﬁﬂ
=)
o 1155 TAEHRRE
o (E55EiRES
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SR A KR 97 2 SRR B 71 A 2
THRIBARR  SiEshRBRIAESS B TR SA R AR C A AL A

THRIEE S SEERRAAE S TR BRAS R R il v Is & oA

B3N
P
X
patid

5GBS R 55 10 S8 PR AR b il 9 AL A

5 BN R AL 55 R SE B BRAS R AR il I8 8 A

= i} 3 ¥
>
(N1
I
paii

5] 555 RIS .

AEALE

“FHEAL R BRI H HIHE EV) i s . DCHFEBRA 5 N IR SR a1 0
SR, ARV, IF BOCH R TR A B S Ui R AR
‘T H 22 Az R s ED A

WA U AE SR R > — AT H Bk Jm A . A ORI H B2 FHAER, ES
b G AR THRIZE 2R G 91 1D,

Work Plan for ACME Intranet (Assign Project Manager: Health - Yellow ) save | [ Done | [ cancel
View: | Earned Value View ¥ Filter for: | All Tasks ¥ | Al Tasks Total Tasks: 57
Expand to: Levelw B m @ Editw Actionsw Entering Scheduled Duration and Scheduled Start (Change) |Prev| |Nexi| Seq#: 0 |Go
seq || [F | § Name Planned Value | Earned Value CostVariance | Schedule Var... | CPI SPI Actual Cost
o | ] =l ACME Intranet $50,440.00 5836.02 $76.08 (559,603.92) 1.10 0.01 $760.00
1 [ | #l . Requirements Analysis $6.,240.00 553608 $76.08 ($5,403.92) 110 013 $760.00
6 [ | & 1. Solution Design $6,540.00 50.00 $0.00 (56,840.00) 1.00 0.00 50.00
12 | ] &l 1. Prototype $4.040.00 50.00 50.00 (54,040.00) 1.00 0.00 50.00
17 [ ] # V. Purchases $0.00 $0.00 $0.00 $0.00 1.00 1.00 50.00
20 [ | & v. Detailed Design $6.240.00 50.00 $0.00 (56,840.00) 1.00 0.00 50.00
27 [ | % V1. Build $15,430.00 $0.00 $0.00 ($15,480.00) 1.00 0.00 $0.00
35 ] # Vil Test $11.120.00 $0.00 $0.00 (511,120.00) 1.00 0.00 $0.00
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51 [ | # VIII. Train Users $9.530.00 $0.00 $0.00 ($9.530.00) 1.00 0.00 $0.00
56 ! & 1X. GolLive $0.00 50.00 $0.00 $0.00 1.00 1.00 50.00
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SUMMARY DETAILS CosT STAFFING REFERENCES
Financial Summary Resource Forecast Cost Work Plan Cost Eamed Value Analysis

©® The Financial Summary helps you to track forecast and actual costs, benefits, and approved budgets over a range of years.

Total Budget | Total Actual Cost| Total Actual Projected Cost NPV Nominal Return Operating Planned Actual
Benefit [
$5,945 $25,258 $2,400 $22,821  ($22,... | ($22,137) Non-Labor $3.914.00 $7.280.00
Training $2,222.00 $4,614.00
Software $402.00 $936.00
cost = Forecast Cost -« Actual Cost = Budget « Projected Cost
. Hardware $1,200.00 $1,730.00
Labor $2,900.00 $4,820.00
20,000
Unspecified 30.00 $420.00
18,000 —h
// Employee $1,200.00 $1,600.00
16,000
7_7_._7_71/ Contractor $1,700.00 $2,300.00
14000 ~*
Total $6,814.00 $12,100.00
12,000
10.000 Capital Planned Actual
5,000 Non-Labor $5,544.00 $10,758.00
6000 H  —= L ] L ] = ] /_/tl Hardware $1,100.00 $1,600.00
-—
4.000 ‘//,,/ Training $2,222.00 $4,564.00
2000 _— Software 52,222.00 $4,584.00
=
———— Labor 51,924 99 $2,400.00
0. = P
Dec 13 Jan14 Feb1d Mar14 Apr14 May14  Jun {47 .
Monthi(s; Unspecified $0.00 $200.00
4 Click to view more months b Contractor $900.00 $1,600.00
Employee $1,024.99 $600.00
Total 57,468 99 $13,158.00
Total $14,282.99 $25,257.99

View Financial Summary
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Total Resource Forecast Cost Resource Forecast Cost to Date Position TotalCosts |~ Aug16 Sep 16 0Oct 16 Nov 16 Dec 16 Jan 17
$473,170.18 $473,170.18 o Planned Planned Planned Planned Planned Planned Planned
+ Business Analyst 5408018 o 0 5352363  S36027  S20727 50.00
. T T + Application Designer 5000 [ 0 50.00 50.00 5000 50.00
2 +Architect 50.00 0 0 50.00 50.00 50.00 50.00
22,000 +Business Relatonshi . 50.00 [ 0 50.00 50.00 5000 50.00
20,000
+Developer - Application  50.00 [ 0 50.00 50.00 5000 50.00
18,000
16,000 + QA Engineer $0.00 o 0 $0.00 $0.00 $0.00 $0.00
e — +Trainer 50.00 0 0 50.00 50.00 50.00 50.00
12,000
10,000 +PM $47,04000 [ 0 51260000 §16.80000 §1764000  $0.00
8,000 + Business Analyst 5684000 [ 0 $634000 5000 5000 50.00
6,000
1000 +Demo 515,20000 0 0 50.00 50.00 5000 §$15200.00
2,000
0 Time

Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan17 Vonth(s:

o S ERRL R O BIER, AT T AR T S R B A

o TR R RO VT A RS AT He B L A B A B P
H RIS, FETES A B & R T A9 H VR A . ol A B ) 2
BT SRR IR A 2

o AT LUR TP T RO A 4 A VR

TAETHRIR A A
AN Pl v 25 B 7 A AR A T H A T A 1 0 T el AR R S B AR o

v
Base Operating Planned Actual
° Labor $66,215.20 $53,516.00
$66,215.20 $66,215.20 $66,215.20 $66,215.20 $53,516.00 =20 - ¢
Non-Labor 50.00 50.00
. Total $66,215.20 $53,516.00
o = Actual Cost
2 Capital Planned Actual
24,000
Labor 50.00 50.00
22,000
Non-Labor $0.00 $0.00
20,000
18,000 Total 5000 5000
16,000
Total $66,215.20 $53,516.00
14,000
12,000 View detalls for the Actual Cost
10,000
8,000
6,000
4,000
2,000
0 i

ime
Oct 16 Nov 18 Dec 16 Months;

.iﬁ@ﬁ%ﬁ%%%@ﬁ,ﬂT%Mﬁﬁﬁﬁﬁ%ﬁ&i\ﬁﬂﬁﬁﬁi%&

o “TAETHRI A BN AE I H 5 i 8] 8 B4R 5 v

o THRIRRA RN SR A 3% AR (557 5h J1FNAESY 8 J1 A DA R 3% F 2R (278 il
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$577,707.74 $84,360.00 $40,660.00 ($493,347.74) $43,700.00 0.15 207

$1,003,100.00 e

PV, AC And EV - -

1,300,000 " EAC 483.46829 (5)
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Analyze Cumulative Cost Metrics for a Project

Currently your Cumulative Gost Metrics Graph is filtered by: Project Name - Billing Systems Integration, Period - Fiscal Year

ted Actual Costs: 5488356

Cost
Today
$1,200,000
$1,000,000 ——————9®
$800,000
$600,000
$400,000
$200,000
%Gt
30
2009 2m0 2011 2012 2013 2014 2015 M8
Fiscal Year
Planned Value (PV) 4 Earned Value (EV) s Actual Costs (AC) @ Financial Summary Forecast
- Financial Summary Actuals — Projected Actual Costs:
2009 2010 2011 2012 2013 2014 2015 2016
Planned Value §185550  $185562  $109,545  §76,015
Earned Value §12,215  $12213  $12214 50
Actual Cost 50 §32.200 $32,200 $32,200 50 50 $0 50
Lavor $0  §12,200 $12,200 $12,200 $0 50 $0 50
Non-Labor $0  $20,000 $20,000 $20,000 $0 50 $0 50
Financial Summary Forecast 50 50 $0  $645410  $370,000 50 $0 50
Labor 50 $0 $0  $545410  $270,000 50 $0 50
Non-Labor 50 $0 $0  $100,000  $100,000 50 $0 50
Financial Summary Actuals 50 $0 $0 $32,200 $0 50 $0 50
Labor 50 $0 $0 $12,200 $0 50 50 50
Non-Labor 50 $0 $0 $20,000 50 50 $0 50
Filter By
“Project: Billing Systems Integrat Summary Task: E]
“Period: Fiscal Year v
From Date: © To Date: o

Include in Graph:

M Planned Value (PV)
W Eamed Value (EV)
W Actual Costs (AC)

Financial Summary Forecast

@ Financial Summary Actuals

[ty |
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Analyze Current Cost Metrics for Projects

Currently your Current Cost Metrics Graph is filtered by. Size of bubble indicates Forecast from Financial Summary

SPI Target: CPland SPI > 1.0
18
15
14
13
12
"
10
9
8
7
6
5
4
3
2
1
0 r T T T T T T T T 1
o 1 2 3 4 5 5 7 8 9 o 1213 14 15 18
CPI
@ Green @FRed
Project Name Cost Project Manager Budget Budget Actuals Total Baseline Actual Cost At s cpI
Health Completion
Biling Systems Integration M Jaseph Banks 51,015,410 32,200 185,575 5488,356 011 038
Business Unit Integration @ Joseph Banks 50 50 174,610 $104,557 0.08 167
ERP Financial Upgrade ] Joseph Banks 0 $0 $174,610 $172,881 007 101
@ APO - Pilot @ Joseph Banks 463,748 553,516 66,215 61,310 10.45 108
@ CRM One World @ Joseph Banks 1,431,480 50 §174,415 $174,415 0.00 1.00
Filter By
Projects: APO - Pilot, AP Web Interfa
Summary Tasks
Project: Summary Tas
Other Criteria
Project Manager.
Program
Work Plan Status [ Active
[ In Planning
[J onHold
within the last day(s,
Oc ithin the last day(s)
Adtual Gosts exceeds Eamed Value by: Famedval
CPILess than: SPl Less than:
cast Cost Greater than Baseline Costs Gr

tActuals Greater than:

Incl 1andLi Summary Tasks? Yes

Size of bubble indicates:

Forecast from Financial Summary
ctual Costs from Financial Summary
) Work plan baseline costs

Projected Actual Cost at Completion

FRAHK #iR

i H

i H LA U B A4 5
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MEAESS P E T H P R 2455
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Project: Data center expansion in Amsterdam (#39526)

ss: @D 1%

Progre Calculated health
Project Plan Period:  January 2017 to December 2017
Project Manager:  Joseph Banks

Project Reg

P t

P

Region: US

roject Status:  Construct 2 Projected Cost
L] (s ) $1,371,163.67

Issues Schedule Cost Wariance: ($1,101,163.67)
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Calculated health
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Issues
T Reqs:Description Priority Status Assigned To

30560:Labor cost is more expensive than planned Critical New

Log Issue | | Show Full List

Risks

Req#:Description Status Probability Impact Level Assigned To
4 41536:More critical defects are detected than expected. Open Almost Certain [81-100%] Medium Alex Smith
Show Full List

Scope Changes.

Regé#Description Status CR Level Severity Assigned To
4 39558:Database upgrade impacts have knock on effect on supported versions of existing products  New Level 1 Medium
Show Full List

o TAAE M., XSG B R TEAE R, 15 S porlet TS K EERE

o QORAE R 5 5 i O I B SRR A BEAT RO RN AR B L XU B
AR, VELETH R VRS B U TFoRE s SR AR 2 T H B SO T H R
AT RS ANV A B DU AR RS, I A Rk

o [RIFEL. JRURSEANYE B A B 4% DA U E K porlet HHHESY:
a. _EARIRIOR P il R X B AR B O AZ AL Se SR M ) 7 SRR
b, FLAR AR R 1 e/ KRS /96 R A2 T (o3 % AT e 2/ i 90m 7™ BEAEHE )

o CLORPAIMIIAIAE XS ATV FE AR B AN 2 S A2 4 B TR o

BE PN IE S
M YR e A 553 S 1 300 H IRt LB AT IR0 S o SR B A

FE 2 HE AR TE SR sl ORAr e AR THRIRE AT B RSB, =k B DR T AF
TR SR R AN — S, PPM (ML 0T 3 5 22 HF e v ik i 1) ik L e 75 R
Nt

B TH B Fh 0 2
T UAZES0 H 28 57T S 50 o 2 R BIAM 5

Summary Details Exceptions Cost Staffing References

150 Schedule Exceptions

Tasks Exception Type

4 Milestone has late critical path
T Predecessor has Exception(s)
a7 Running Late

25 Starting Late

7 Predicted to be Late

25 Mo resources assigned

25 Unassigned Effort

1 Cost Violations

SPI Violation
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Project Exception Details ﬂ

Unassigned Effort

Task Path Unassigned Effort
Develop Detailed Design Data center expansion in Amsterdam = V. Detailed Design = Develop Det sig 168
Functional Cwner Review Data center expansion in Amsterdam = ' Detailed Design = Design R 8
Technical Review Data center expansion in Amsterdam = V. Detailed Design = Design Reviey C 8
Incorporate Design Review Feedback Data center expansion in Amsterdam =V Detailed Design = Incorporate Design Review Feedback 168
Build Solution Data center expansion in Amsterdam = V1. Build » Build Solution 3,024
Scope Change - Database Modifications Data center expansion in Amsterdam = VI Build = Scope Change - Database Modifications 1,040
Scope Change - New Acguisition Reguiremenis Data center expansion in Amsterdam = V1. Build = Scope Change uisifion Requirements 2,600
Write Test Plans Data center expansion in Amsterdam = V1. Build = \Write Test Plans 32
Build System Test Enrionment Data center expansion in Amsterdam = V. Build = Build System Test Enrionment 32
Technical Walk Through Data center expansion in Amsterdam = V1. Build » Technical Walk Through 8
Architecture Approval Data center expansion in Amsterdam = V1. Build = Architecture Approval 8
Incorporate Feedback Data center expansion in Amsterdam = V1. Build » Incorporate Feedback 420
Perform System Test Data center expansion in Amsterdam = VII. Test » System Test » Perform System Test 40
Bug Fix Data center expansion in Amsterdam = VII. Test = System Test = Bug Fix 176
Update Test Plans Data center expansion in Amsterdam = VI1. Test » System Test » Update Test Plans 16
Build Integration Test Environment Data center expansion in Amsterdam = VIl Test = System Test = Build Integration Test Environment 32
Perform Integration Test Data center expansion in Amsterdam = VIl Test = Integration Test = Perform Integration Test 80
Bug Fix Data center expansion in Amsterdam = VII. Test » Integration Test = Bug Fix 176
Build User Acceptance Criteria Data center expansion in Amsterdam = VIl Test = Integration Test = Build User Acceptance Criteria 32
Perform User Acceptance Test Data center expansion in Amsterdam > User Acceptance Test > Perform User Acceptance Test 120
Bug Fix Data center expansion in Amsterdam = User Acceptance Bug Fix 136
Develop Training Scope Data center expansion in Amsterdam = VIl Train Users = Develop Training Scope 32
Develop Training Materia Data center expansion in Amsterdam = VIII. Train Users = Develop Training Material 168
Develop Training Schedule Data center expansion in Amsterdam = WIIl. Train Users = Develop Training Schedule 16
Caonduct Training Classes Data center expansion in Amsterdam = VIII. Train Users = Conduct Training Classes 184
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B H TAR TR H AR L. B3RS AT IR TR m 8% 21 sl A 2L (U5 1
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Work Plan for APO - Pilot (Test: Heaitn M Red) save | [ Done | [ Cancel
View: | Schedule View v Filter for: | All Tasks ¥ | All Tasks Total Tasks: 57
Expand to: Levelr [ 48 i) Edit~ Actions~ Entering Scheduled Start and Scheduled Finish (Change)
Seq| | |F | § Name Status Sc... | Schedu... | Schedu... | Sc... | Un...| Predec... | Resour... | Role | Ac...
0 [ ] =l APO - Pilot Active 59 10416 12126116 G4, Joseph ...
1 # 1. Requirements Analysis Complete 800  10/4M16 10M13/16 64
6 2/ 11. Solution Design Complete  9.00 | 10/14/16 10/26/16 T2... 5 De..
12 2 111, Prototype Complete  5.00 | 10/26/16 11116 400 11
17 # IV. Purchases Complete  1.00  10/4M18 1074118 0.16
20 # V. Detailed Design Complete  9.00 | 10727/16 1118116 72... 11 De...
27 # vI. Build Complete | 18. 11/9/16 12/5M16 17 26 De
35 VIl Test Complete | 10.... 12616 121916 1. 34 Te...
50 # VIl Business Acceptance Complete  0.00 | 1211816 1211916 0.00 000 49 Barbara ... Bu..
51 [ ] =l VIl Train Users Active 33... | 11918 12/26/16 10.. 28
52 Develop Training Scope Complete | 2.00 | 11/9/16 1171016 16.... | 0.00 Barbara ... Bu...
53 ! Develop Training Material InProgr... | 500 11M11M6 111716 40.... 000 52 SamSing  Tr...
54 ! Develop Training Schedule Ready 1.00 | 1111118 111116 800 000 &2 Barbara ... Bu...
55 ! Conduct Training Classes Ready 5.00 1220116 12/26/16 40.... 000 50 Sam Sing  Tr...
56 ! 4 X GoLive Pending. 0.00 | 1226/16 12/26/16 000 000 51

TIRNBEEAES WIS B, BRI 55 VR B Ui B b/ e i

Task Details: 4 - sprint 3 H @ Er

Save Done More

Statistics
Name: Status: Sequence #: % Complete: Activity: Priority: Description:
sprint 3 In Progress v 4 20 g (0
Mark task as milestone This is a major milestone IMilestone automatically completes

Project Path: \WF = sprint 3

Schedule Resources Exceptions / Warnings Cost Motifications Notes Refersnces
Exception Description
Unassigned Effort This task has 144 hours of effort scheduled that is not sssigned to a resource.

No resources assigned This task has no resources assigned to it.

M Some parts of the work plan could not be scheduled without viclating constraints. Please review the list of problems below and corract them if needed

Problem Description

Predecessor Dependency Conflict  This task is scheduled to start on November 22, 2017, which is earlier than the scheduled finish of its Finish-io-Start predecessor
sprint 1 (sequence 2) (finishing December 7, 2017) indicates it should, accounting for @ days lag fime.
You should check the constraints defined on this task or its summary tasks to determine and resolve the source of the cenflict

15 o H R 2 HEAL P v (R 2 TS R s A%

FO ZHHME S, KRR S RIS S fenar. ] LSS VRIS S 01
i R 2 T TR 55 R 8 0 3k B 1 LA R ST | 4 1)t B2 AR T ).
FHRRRAE S B SRR G:, HIAT L R A

1 FTIPAR S VRIS 2l
2. Bl s G IR TR .
3. H EHR BRI E 5 R BRI A B bR

3 BiE 5.
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Enter Actuals for project: Internal Project Save| Done| Ca"m]
Defer actuals rollup and exception calculations. {Change)
Resource Scheduled Effort (hrs) Actual Effort (hrs) Percent Complete Actual Start Actual Finish
=l 2: Drafting project scope (In Progress; Scheduled 12/1/17 - 12/717, 5 days) Internal Project = Planning
Emma Zou 40.00 £.00 5 1214117 2
=l 3: Assign resources (Ready; Scheduled 12/14/17 - 1211517, 2 days) Internal Project = Planning
Alex Wu 16.00 0.00 0
= 4: Breakdown features (Ready; Scheduled 12/11/17 - 12/114/17, 4 days) Internal Project = Planning
Alex Wu 32.00 0.00 0
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Sync from Staffing Profile

If you sync the work plan from the staffing profile, for the tagks that have been synched to the staffing profile as
positions, their Resources and Scheduled Effort data will be updated with the resources and effort allocated o the

positions
Resource Name Status Position ... Task Name Changes 10 Task
ChunCi Lu Soft Boo... Complet.. Complete Req... Resource will be added. Resource scheduled ..

To sync from staffing profile, wou should first agree to control Scheduled Effort manually.
=1 =1 agree to contral Scheduled Effort manually.

| || cancel |
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¢ Synchronizing Positions from Work Plan Tasks
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o BBVRERKER 5 — AR AN RER SR RIEA BB E TR R, JF
HAE T EMN S — D B KRB

FEYFRIH N RBC S DL, 15 AT DUT 14
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Staffing A

Billing System Active

Total Positions : 3

\\\ Fulfilled: 1

| Mot Fulfilled: 2 ( Mew: 2 | Requested: 0 |
;\& / Partially Assigned: 0 | SoftBooked: 0O |

Rejected: 0 )

Baseline
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Summary Details Exceptions Cost Staffing References
Staffing Profile: Data center expansion in Amsterdam @ E'
Legacy Ul More
* statistics 4
= Allocations x Send Resource Requests

Total Positions: 8

W Fulfilled : 0
Not Fulfilled : 8 ({ MNew:0 Requested : 0 Partizally Assigned : D Soft Booked : & Rejected:0 )

+09 RBEYRE = = El= Bl =o) Ho|

Position Task ID Role Status Resi 17
=+ Applicatio... Application... Soft Booked [MET -
+ Business _.. Business ... Soft Booked ME&A) 1.0...
—
0.0... oo 0. .. 0. .. (020. -
+ Business ... Business ... Soft Booked IBA) S 5 i
R I o L0520
+ DBA DBA Soft Booked M&A) ) 0 -
+ Develope... Developer ... Soft Booked IV EA 2. -
+ IT Manager IT Manager SoftBooked  M&A o 0. 078
[N [ N O U U | I |
+ (A Engin QA Engineer Soft Booked I&A) T 0 = n oo -
r i P | A SPev o B
+ Traine Trainer Soft Booked ME&A) I I i
4 v »

(i) Because assigned resources may belong te a different region than the position's associated resource pool, unmet demand may be nor-zero even if assigned FTES match
requested FTEs
The positions with task IDs are synchronized from work plan. PPM suggesis that you do not edit them since your edits will be lost after the next synchronization.

A RNA A VEAE R, S0 CEBERH 15/ .

BE TR A BT IR 8 FAR G

i TARTHRI B PR PR DL i, 80T AR o gs AR TR A& B AR
Gfr A 55 AN Bl 1)
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Resource Usage for APO - Pilot

® Export to Excel
Filter for: |JAll Resaurcess View data from [10/3/18 =7 to [12130/16 | =P grouped by |Day Apply|
Effort 0Octd, 2016
Seq T Name Role SE |AE A Start | Finish Status ||ed 05 Thu 06 Fri 07 sat0g Sun 09 Mon 10 Tue 11

& [# Mars, Jack Architect 240 240 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 O

4 = Rice, Mandy QA Engineer 880 880 0.0 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 O
15 Tes! QAEngineer 30 80 11HA6 | 111116 Complete | 0.0 0.0 00 0.0 00 0.0 00
2 180 | 160 111916 | 1110/18 Complete | 0.0 0.0 00 0.0 00 00 00
30 160 | 160 11/8/16 | 11110116 Complete || 0.0 0.0 00 0.0 00 00 00
a7 est |QAEngineer | 80 8.0 12/6116 | 12/6/16 Complete | 0.0 0.0 0.0 0.0 00 0.0 00
3 ineer 80 8.0 1277116 | 1217/16 Complete | 0.0 0.0 00 0.0 00 00 00
40 . QAEngineer 20 8.0 127116 | 127/16 Complete ||{0.0 0.0 0.0 0.0 00 0.0 00
3 e ireer 80 8.0 1209116 | 12/8/18 Complete ||{0.0 0.0 00 0.0 00 00 00
42 2rfo Engineer | 160 | 16.0 12/14116 12115/16 Complete | 0.0 0.0 00 0.0 00 0.0 00
00 | 00 0.0 0.0 00 0.0 00 00 00

& [E Mil ss.. 560 560 423 100 18 100 100 18 100 100 1& 00 00 00 00 00 00 00 00 00 00 00 2
2 400 400 10/4/16  10M10/16 Complete || 10.0 100 100 100 100 0.0 0.0 00 0.0
45 160 | 160 12/1216 12113/16 Complete ||{0.0 0.0 00 0.0 00 00 00
3010 00 0.0 20 oo 20 00 0.0 00 0.0 20 0o

& [# Sing, Sam Trainer 80.0 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 O

& [ Wwilson, Ron Applicati.. 1200 1200 0.0 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 O

& 8 Sten, Robert Developer... 216.0 192.0 0.0 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 O

A& [# Getty, Barbara Business ... 560 320 0.0 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 80 80 O

»
Allocation & Allosation Exception | SE Scheduled Efiort AE Actual Effort A Allocation
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T H e H ] (8 25 2 3t o Oy BLRE R BOCRE B AR — 0 AR 55, DAE R TS RE
4% I SEHL B S IIX B AR 55, AT HRE o 75 i BEHE A T H (¥ T #5820 )

BEIH B

MIRH J 53 T >“ffi 22 IR >« LR 227portlet
e Pk A

o CURFELRERRR L portlet AN 24 E i TR s 2w WL

o HUERIUH HYITH B sihg i B O R R 32 2 AR, U FLFE i portlet £ 51 H
FEREREM. BN, KRR prE BAEM. (B, Boniy BEAEMEERZIH B
JRy SR H B ot B AR ) B s BB PR o VS B 0T L A e SRS AN H S B
% o

Milestone Summary e
Milestones

Milestone Sched Finish Actual Finish Owners
v Requirements Sign-Off Mar 14, 2017 Mar 14, 2017 Barbara Getty
v Design Approval Apr 13, 2017 Aprg, 2017
v Prototype Sign-Off Jun 1, 2017 Jun 1, 2047
v Detailed Design Approval Jul 10, 2017 Jul 10, 2017
! Complete Build Feb 13, 2018
! System Test Sign-Off Feb 27, 2018
! Integration Test Sign-Off Mar 18, 2013
! VIl Business Acceptance May 2, 2013 Sandra Miles , Edith Weiss
! I¥ GoLive May 17, 2013
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BV 55 B ARAH IS KPLE NAEXT KPLe SR )5, N iZ 3k € v LS 16 5% KPI

WRINHE MR 5T B A A s = AR — 8

PPM W5 A T H 41 & 0l 55 H ARSI KPUE AR KPPl SRJ5, SR A E 7]

DL 2 R TG 2R KPI
RN KPI B2

1 FTHFIUH S U > A E B IR .
2. FEEHMEH

eI T 5IH B &K E AL A AR SR AT KPI

= Strategy

Strategic Theme:

Impacts to Relevant KPls (1)

Number of critical defect

Impact Values

Effective Date
against completion date

Value

Write down your assumptions..

3. KEIKPI, AR5 B A AR .
4, B NI RN Z AR A AR 2% H 1

® ®

Status

W RER X KPS K s, Hszm g o 3%, AEXCH N 2018 4 10 A
31 H, MEBREZIHE 248 H AR AT e =4 3% N K.

5. {65 FSIIBEB SORDCT, SN KPURIREFTAE B

6. PRAFFEM o
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Impacts to Relevant KPls (1)
Mumber of critical defect 0

Impact Values < Add Impact

Effective Date

Value ) ) Status
against completion date

34 Completion Date &IEH bl W

B Accomplished

B Missed

L. T N/A _j

o BIEE: CRHERIE
o RIER: RAREMEFMIE
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ZME TG I KPI
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Schedule Resources Exceptions / Warnings Cost Notifications Noles References User Data
Assigned Role: =]
Add multiple resources fo this task or modify partial effort for individual resources Controlling Scheduled Effort Automatically | Change to manual Control
Resource Scheduled Effort (hrs) Actual Effort (hrs) % Complete ' Actual Start Actual Finish
» Emma Zou 40.00 000 ®
Unassigned Effort 0.00 0.00 a g P
G\ex Wu (Contributor) - 2008 - - - —)

Qverall: 40.00 2.00 o

o TEHTEAESS N EACKI B, Tk M AT RNRE s AR 55 VRS 2 il i
>“GUERIE TR

Schedule Contributions Cost Notifications Notes References User Data
Contributor Actual Effort (hrs)
Alex \Wu (Centributor) 1.00 ¢
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AR5 1) AR BEE LU SR A 55

AFISr BT IAT IX e A

BIAES
TR 145 porlet #Hk1E 55

SR F A
° /m\/\ﬁlﬁ E EIE%HTIET‘IEIE-L&FTU__E
o WHABEWH". “HHES 8 GiBI H 5 R BUR .

1. W RIS porlet s I 2145 il AR UL T
% porlet 1 T I 7 o gs B T A 55

— My Tasks ? L
Preferences: No filters applied

sprint 2 Task s In Progress: Scheduled: 11:24/17 - 1218/17 (11 days) W
2T & & 8.00 10

cost calculation

Showing 110 3 0f 3

2. RS AR, DATIFESS i 1A (E

il P AR 258 2 U AR AT S5

SEpRF A

o BEATUH E BT AL,

o BEAEEIH BB I "5 R BUR .

1 MESERE SR>

2. PR RIRME, RR AR

3. B ESAAREERE, DLTIFESS Il 1 e fE .

A5 FEL 7 S S o A AR AL 55
Se kA
o DUH ZHCON L5 0 T I PR .

Project and Portfolio Management Center (10.0) %136 71(321871)



51 A B P 35
b B 185 1T 5

R BRI SRS EE R IR AE, 1 Rz TR, EDEETE Web ) SR 2SR T
FFIAT 55 R an{E ST . an R d 7 I P it ok BLEE AL PR HTML BERE, NP E
i) FIKL UG 21 Web 31 M 28,

aEMHER

TRt EAEHCTRIIHE, 1FAREE CIMES B30 A H AR it A
55 BBRIER B e JRR 175 3

T S U U T R B ) A A R T B U AR A BT IR O AR
WH, S2ROMZEAAAHHE AR, B Vr AR, AT LE A BRI

5 B

AEFENER BEENAE

T H 1z 47 IR0 BUH bRk EZ BRI 21RO

I H TAETHRI B Z e R ) LA THR ) portlet HR H)“AF TAETH
R

T H VS S “PEYEE Bk TR o

T H 41 “GIANIEIRR . 12 &AM

WHZ% “BERIR .

W HAESS LB N TN

1. FT IR IAE 55" porlet

2. WRNELLF LIRS PIES

3. FRALSEBRIFGE H . «S2br 5 a H A AN 4 O 58 BOMZAT 55 I AL 3B ) Asi bR A
TN BIHE -
X SERR N 18N 51

o MPKEEAKTARNTEBHTNEEE, I BERENMERFATE, I
EAE S5 1S BR N TN FIASTT G o I 2B\ R IR A 55 " Portlet Hh i i Al
PSS 1) 2 B BORE SEPR N T BN AL 3 B I [R]85

’.')i(’

B starting y for my
Use Time Sheet: | Emma Zou - 8/16/17 - 8/30117 #1 v || EdIt Effort Breakdown Go To Time Sheet

ask is API Pilot
Q2017 & o 30

Showing 110 3of 3
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A DLEETHE 09 48 AT 55 O AE 55 ) BRI 8], FLAARH T30 H 15
B WURAESN BT 55 S0 BRERI B],  TA] DAAE“BR IE 55" portlet 175 F1) Ak 1)
55, ERE A REIC KA ZAE ST B SEPR A TN o WARAE TR H 23 BRER
8], JU R BEIC T H 1 SE R A TN

FAURAESS . WMEAESSBINH bR NIBN, 3 PAT DL T A4

LN ) e B TR, SRR kSRR A BN
.

ii. (RN R A N RN IR, A G LR
iii. AL ECK 5 B portlet FR“SZBR A STHEN"F o

A 18 ] DUATE F B ) A7 ER A 1) 38 B D SRAT S5 BB TH) o A R TEEAS 2.,
1% 2 [ii] Time Management User Guide

o MREIEFENE TR E KRG AN EEE, W HAES 1 SLbr NI SR
GnfR. I DAELRAE IS R AR S IS AN T8N

My Tasks ? L7

Use Time Sheet: | Emma Zou - 9/16/17 - 9130117 #1 v || Edit Effort Breakdown Go To Time Sheet
Actual Start Actual Finish Actual Effort (hrs)

API Pilot Task is Active; Scheduled: 5/4/17 - 10/18/17 (52 days) A

812317 b 4 o 40

ration 3 Task is In Progress: Scheduled: 9/20/17 - 10M4/17 (11 days) 4 API Pilot

812017 g g 30

Showing 110 3 of 3

4o WERBA SEER N AT H 7 ZARS WSS A 2 b, T SE B E 73 B s
A—MH.

5. it portlet H1 {1

NIE TS TSNS 2%
BRINSE, EHAT L ERE:

1. AHRAES

2. BT TUH >S5, 1EHsH 7B PEFESE LA,

AT PR 0 2% SR T AT 1 AL, B0, SR ST A 55
FIEERL, TR Al URL AISC B I S FE 25 19 B R

3. B, RETRESH (URL. ST R
4, BT SS DU LR AT o
BRI, AT DL A
1. BHRAESS.
2. TEATRSTUIH > &, SMNER&E.
3. TS T LR AT
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K00 H B ¥ 5 Microsoft Project £E i

Rl 7E Microsoft Project F1 1151 H #E 5,  Microsoft Project A0 H 45 P 2 [a] [ 8 it 70
VHARFEDH . ik, HZE ] LRI H (5 2 M Microsoft Project 5 A\ 2138
WHEHIE . ah, @r] LoD E AE BTN H 52T H 2| Microsoft Project, AT
£ Microsoft Project H A — M H . FILAFRZCRASCSHNDIH . 7£ R
() BT S N R AR Fh I H 2 TR = AR AT S R

M PPM 9.41 FFis, W] LK MPP SCA4EY Microsoft Project #8344 F 15 Microsoft Project ]
&S5/
o JEFEE AR
o 1§ MPP UM I MSP-PPM £ ik,
o f#iFH Microsoft Project $fi {3t 1T MSP-PPM £E i
Y X Y », - N,
e AR AR 2\
W B 24 ALLOWED_MSP_INTEGRATION_MODE FJ{H, LLIEFEN PPM HI Microsoft Project £ %
Fir A B s =X
o FEHBCE Hymep_FILE I, X0 H K E K “Microsoft Project 4 il Sl 1«4 AR 208
MR IR MPP AR I
R H g4 MPP U5 Microsoft Project 25 1% o

Integration Mode
Wodifying control mode may cause work plan tasks to be deleted.
Choose the integration mode for the project work

You can download the PP work plan as an MPP file.

Upload & Download MPP file from PPM

® PPM controls all shared work plan information
Microsoft controls all shared waork plan information
Control is shared
- Work breakdown information is controlled by Microsoft
- Actuals tracking information is contralled by PPM

. ,{%ﬁ&%ﬁ PLUGIN I, “Til H % & []“Microsoft Project 52 it ok W [ “E i A =518
MY 7R Microsoft Project $ii /4 R 2X

IR H 88458 F Microsoft Project #di: 5 Microsoft Project £E i
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Integration Mode
Maodifying control mode may cause work plan tasks to be deleted.
Choose the integration mode for the project work

¥ou can impaort the PPM wark plan in Microsoft Project.

Use Microsoft Project Plug-in for PPM

*' PPM contrals all shared work plan infarmation
Microsoft controls all shared work plan information
Control is shared
- Work breakdown information is controlled by Microsoft
- Actuals tracking information is controlled by PPM

o B HA%E AN BoTH B, “Ii H ¥ & H ) “Microsoft Project 5 1 o i 1 “E I 238 43
[ I S 7~ PR RS =
IR AT Lk $438 H Microsoft Project 4 {48 MPP SC 445 Microsoft Project £ 1
PR A A e (AT 48 P

Integration Maode
Maodifying control mode may cause work plan tasks to be deleted.
Choose the integration mode for the project work

You can download the PPM work plan as an MPFP file.

Use Microsoft Project Plug-in for PPM Upload & Download MPF file from PPM
PPM controls all shared work plan information ® PPM contrals all shared work plan infarmation
Microsoft controls all shared work plan information Microsoft controls all shared work plan information
Control is shared Control is shared
- Waork breakdown information is controlled by - Work breakdown information is controlled by
Microsoft Microsoft
- Actuals tracking information is controlled by PPM - Actuals tracking information is controlled by PPM

BRINEW T, 1ZS%UE N BOTH.
¥+ MPP XL H T MSP-PPM £E 1i%

M 9.41 FFUG, PPM SCFRIE Microsoft Project SCAF (MPP SCAF) H T MSP-PPM £E Rk il it
HehgE, &R LAZE PPM A BRI 2 MPP U4,  PAYE PPM Fil Microsoft Project 2 [H] [F]
SH TAEHRI. &0 LUk #8 F MPP SCF B Microsoft Project i >R S E MSP-PPM
K

£ 5 Microsoft Project fif4FAH L, i F MPP U4 B A DL AL A
o Y PPM ¥ TAEVRI T 28 MPP SRR, AT DURR BE B AR 5515 B S E B 21

Microsoft Project.

o M PPM B AR T 48 MPP SCAHRY, AT BATE Microsoft Project ) H xE X 3L
AT B RN PPM SR AT RN 5 4k .

o B4 MPP X AF L #:3| PPM B, B] LLKS Microsoft Project“F 28 FF R, “IE 28 58 Al
“HL L RS (] AN FR LG T ARS8 8 PPM AL S5 P B8 - Bt

¥ MPP U T MSP-PPM £ 15 Az LL R AT %5
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o FUVFIE MPP SCAEFH T MSP-PPM 4E 3 (55 141 T)
o HEFEHIMA CGE 141 70

o ¥ MPP U #E] PPM (BF 142 T1)

o B TAETHRITHAN MPP U (5 143 TD)

o MRESTEYR B 143 T

o WREF PPM AR RN A1 IS 4k B 144 T0)

o MG MSP ELZENHE CGF 145 T0)

o [RI CGH 146 T1)

LK MPP XA FH T MSP-PPM £E 1

ERVPE MPP U T MSP-PPM 1%,  1H/EE HE 1] & H 25 ALLOWED_MSP_
INTEGRATION_MODE ¥ B N MPP_FILE B BOTH (ANIX 70 K/NE).

ARVEMER, BB IR SRR A,

e 5 425 I AR =X
¥ MPP SCAEFHTER AN, A s Ede R il (R0, Ak e o /£ PPM
F1 Microsoft Project 2 [A] B H1E & .

N ERAEIR_ B MPP ST AR THRI R 300 MPP ST 8 A G e #E AN ] (4428 A 2
LEERENSE

PR BAERER
£ MPP T R TAEHRITEA MPP XU
PPM & il B 5 24 PPM i H %A TAETHXI o MWILE PPM LAETHRIA %
F,  MINA Microsoft Project Microsoft Project
BIRPPMIUH LA | rm B L F s B E

TR Microsoft Project:

o THRIMEASLBRESS B
« SMBHTE

o SIS 4E

o BERRMESES

Project and Portfolio Management Center (10.0) 14171 (F218T1)



WHEE AP
#5301 H 5 5 Microsoft Project 5 1%

MSP 4 il B 2 o YPPMITHMEA LAEHR  SRECEA LR 58S B0 58
iF, M Microsoft Project i) Jix Microsoft Project:
& PPM T H AR &I . ShEEi

o 13 Microsoft Project 15 & = ol
GHuE MR gy 0 R
PPM T H TAEIHRI, (AL o BEEAMESER

THEERSN

o HMEHTE

o SR 4k

o BERIUESEE ATl
EANSEBRED

2 PPM ILH A TAETHR] BRI A DU BHE B 5 5
i}, M Microsoft Project Bl)  hit Microsoft Project:
@ PPM I H TAETHR. . SR B

« 8 [ Microsoft Project i1l

P

4l

R peM T H TR+ RS
X, (HELT NEERS: o HNERJE 4E
o HNERHTIE o HEFEHMESSE R

o HhJE 4k

o BERRIESEE ATl
EANSEBRED

K MPP SCfF 3 F] PPM

¥ MPP S 45 PPM 22 Microsoft Project 315 B 722 5] PPM., 7E PPM T H T
VEHHRI PP S S BB TR . AR 2GR, S e il
X GB 141 7).

1. 1E PPM HFTHIH .

2. W SRIR HE A TAE R

a. (R EERIAR B AR portlet 1, #aly A mpp SCPFEIE T AR T )75
.

B, LK MPP SO B TAE TR "porlet H B4 B
b. i%EFE MPP X fF.
¢ WHRMPP XA FE ARG BT, TEPAT RIS . AR, 1=
HILSFT B2 (B 143 T0),
SRR RI AT H A 7 TAERI.
3. WRIH C&H TIEH,
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a. TEf T R B T AR TR T P AR TR portlet H, i &,
B, T LUK MPP SO T+ porlet H A EEIAR «

v 10T AL T PPM PR L O TAE R, 0 BIFFIAE

b. %&£ MPP X 1F.
¢ W MPP XUAFEFERBS I RIR, EPAT RIS . GEU, &S
M 5 VR (B 143 1)

Wi H TAETHRIGE BEAREE I AT . A0 dIE R, 1ES R o i35
A G 141 7D,

e TAE &I 2808 MPP ST

# PPM I H LAETHRI R 49 MPP U224 PPM 145 B[R] 28 21| Microsoft Project. 1E
Microsoft Project FH 5 B 1112 8 K L e TRt B . A7 96T ZVEAMMS B, W21 e
SEFEHIRE A GE 141 7O,

1. 7E PPM T HFIH o

2. TECW B YR IE B T A SO 9 TR -l 7portler 1, 2ty $41,
WR T H AT, K AR R SRR X EAE, B H SERREAS B AE
TR TS . BN RO 2 A7 b 1 5 LR B AR R,
3. {E“3H 2| Microsoft Project” & [ Hr, R rp iy st A N #iZ SCH 85 42
WRAT S R R BEE T H 550 — A PPM IS H, 24 N3 MPP SRR, AT 45 AT
S AHRATE NI [ 1 1inked ! 1" AT 45 o

WRAESS A ANR AN E 4, WY 22 MPP SCAFRY, ARG 40K B s 7E
TR MSP B & R FE T . BIRVEVLIE, &S W PPM AR AT R AR
S5 A B 144 T1),

L B 5% Y

4155 MPP X E 3] PPM 3 H MPP S0 & o AR 4 e e Tl e S &2
LT 2 PPM BRI A R URAS, B o B YR A TR HE, A R ) R
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Resource Mapping

During integration and synchronization, Micresoft Project resources are automatically mapped to PPM Center resources. A Microsoft Project resource
can be mapped to one PPM Center resources. A Microsoft Project resource can also be unmapped (not mapped to any PPM Center resources). If an
automatic match is not found for a Microsoft Project resource, the PPM Center rescurce columns are filled with question marks(?).

MSP Name PPM Usemame PPM First Name | PPM Last Name PPM Usemame PPM First Name | PPM Last Name
: : Alex Alex Zou
Resource_Adde. .. dw ding wang
emma Emma Zou

Double-click a PPM user to map it with
an MSP user

| UnMap || Finish || Cancel |

B0 MSP BRI 3] PPM &Y, iEHUT UL #AE:
1. fELEMIERA, &+ MSP T
2. fEAMIERS, X BLSS B MSP BHYR T PPM BEIE
“PPM F P47, “PPM £ 7" F1“PPM 2k IC" %I H PPM H P15 B3E 7T . i A B J5 X0
A —A> PPM BRUR,  DUPKE A BT B 10 B VRS B RE B ik = AN F1 O ME .
TN B L MSP BEIE, U L B
By HMRFE TERNTHZ 55 %R
W E MSP RIS B AR I H 2 55 10 PPM IR, 15 R TR %
JE
3. BEEDIE A ADIE 2 DL5E s HAD MSP SRR 1) R 5T .
b4, BATSE R DAARAT WL IR 5 A« B R LS4 TE ATE
UNRAE MPP S b 2 A [A) IV SR U i, PR O A MPP S B 3T FE .
T Bk TR AR s B T AN B R, AR SRR N I BN AN A PPM
R AR N SIHEN

HISEBELE 14 MPP OIS H R, I TR T B

RS PPM A1 B T A 4128 i 2%

PPM AN A AN SN IS 4k AT E U B MSP [ 58 SCEUE 7 B 4 RE - 3 MSP.
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1. ¥:3<Ti H % B ”>“Microsoft Project £ "> F H0ds Av% 3l - B L5t

User Data & Activity fields mapping
You can (optionally) configure PPM user data fields to map to custom Microsoft Text fields below. Only PPM text fields are available for the mapping.

‘ Field Type | PPM User Data Field | PPM Field Label ‘ Microsoft Custom Data Field

Edit
N S EEL, Ty .
2. kg LA T T B X 1 HE o
Field Mapping
Available PPM Fields PPM User Data Field Microsoft Custom Data Field Available MSP Fields
External Predecessor = Text2
External Successor = Text3
Textd
Texts
Textb
Text7?

| OK | | Cancel |

3. MRTH PPM B AR, W <sME T E oM e 4k, SR A NrT FH MSP
By, X EAE MSP B IR AN AT B AN S 4k 1) B .

4o B, R IR R ORAE AORAE LT

L5 MSP 35 2% £ 3

MSPIEZL 5E il “FRLRRFEEmT [A]7, “FEek T AR L 284615 5 R A fE T 2] pPM H
FHEHRE SCR B A RE S N B PPM,

1. #EF|I0H % E”>“Microsoft Project 82 B> F* A4 A% 21 7 B L

User Data & Activity fields mapping
You can (optionally) configure PPM user data fields to map to custom Microsoft Text fields below. Only PPM text fields are available for the mapping.

‘ Field Type | PPM User Data Field | PPM Field Label ‘ Microsoft Custom Data Field

Edit

2. He g DAFT T3 BOBR S G AE o
3. fERTHIMSP FRCSIR T, X AT B, AREAERT ) PPM T BCAIER T, Wy
BAE PPM P R B2 B 1 7 B

4o B, R JE R ORAE AORAE LT
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PR ]

o M1E PPM I N N4k MPP SCARRY, S QIR FTA 155 LA A T 2 [ RF S0 [a],
FEAIE H BAZ) A DAFS B PRAT 55 9 46 H #37E MSP + 578 PPM FiAHR] . 75111,
MSP K 2 B 2 HE TAE R, DURE ST E (L5

o M1E PPM BN T4k MPP SCHRRY, AT B A < B hil o 205 2415
WIRAE Microsoft Project H1 BT+ 1 H 74 HE B 1E £ d

%ﬁﬁ Microsoft Project fdiff:i# 4T MSP-PPM £

BAE G AT MSP-PPM 451k, NTE R BRI & HP B S 40 ALLOWED_MSP_INTEGRATION_
MODE ¢ & SN PLUGIN BY BOTH (X 43 K/NE).

PLF & 1d FH Microsoft Project 48 £ i3E 47 MSP-PPM £E 1% 1) 5 5 W, 77 2O

BB 1 RVE ARG EHAT R

HREZEMER, ES R,

S 2: Z35EF T PPM K Microsoft Project 1844 -
BREZHMELR, 1HS R AT Plug-in for PPM.

SR 3: e QAT i 1 R PR N R BT B R
A RE SRR A F F PR EE R, S AP GE 152 70,

S b YLE A8 TAE TR

HREBVEMLES TAERIMARE T TEAE R, S0 00H & P GF 173

7o

$ % 5: it B Microsoft Project £2 il 5K .

A AL &E “Microsoft Project £5 i SR I (L5 [R DAY (1100 H 2 5 1% B EGIE B, 1H
Z: R SE R H o B GR 175 T,

SR 6: BB FEE TR

R TAETH Iz H & E s d], W Em H & s lg TAETHRI, - EHLAE Microsoft
Project Tl /KRG HAT I . HHRELZIELIMER, 15 S M Microsoft Project 1 101 H 4
TR

WK TAETHRISZ Microsoft Project #51l], NI 7E Microsoft Project 1A% TAETTXRI, FF
HAEDH & F P E/REEIT I . ¥ Microsoft Bt B S & 32 2 10 H 4 B B s v
HIFET 2 [ JEAE S, (BRI SIS R B R 34T T3 8 . A 08 2 34115
B, 1S Microsoft Project T AF 1%l /&2 326 21| 151 H 45 B (55 198 T)s
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R I, WA AE Microsoft Project T B TAE TR, - F i B 45 #S 4 5k
PrfE. BREZEAER, 1ES MM H EFRG 2 S92 brE a3 Hil A 20 (68 200
P

‘2 FF+ 2% Plug-in for PPM

XA IR ERAE, A TR AR IR Microsoft Project BY I H & I & & 3t
iTo Plug-inforPPMA J, TIIERGEH 0 GRIEMATEMEIR A, MUERS L
%% Plug-in for PPM.,

£y WIRZ A R AE R G B Plug-in for PPM,  JUEEANFH s 20223 B LY
Plug-in for PPMSEAS (REASEAPI N 22 3 AEANR] 1 H AR SCAF I )

1E 2285 Plug-in for PPMZJ&,  WER[EZK Microsoft Project (M 2010 %1 2007) 8% F 2
Microsoft Project (A 2007 ] 2010), N WAZI4SEF2FR Plug-in for PPM, %A J5 B H 224% .,

MR FFZ% PPM, I A] RE =BT} 4% Plug-in for PPM, Ttk Plug-in for PPM LIS
B, &SI Plug-in for PPM (55 151 D).

ZvE: WR W RAE R 48 22358 Plug-in for PPM,  HSEBARE TR E R FEGETR, 15EE
Z PPM & HE 7 DLEAT 15 1) o

Plug-in for PPM75 3K

PAT AL 222 Plug-in for PPMET R A2 H T H & FE A Microsoft Project 5 3K o

W BT

o THEHVFATHE

o “[F5 TARTHRI T IRHAN Qs I R BGR T H & BT B 47 ) PPM T H 2322 4 H 1)
—

o JAFHHT Microsoft Project 82 i I () 24 % 5 H Plug-in for PPMIIHR E T RER 475

2L, Pl st H 8 B T AR RIS 2) Microsoft Project) ; AR TFAIME S, B (I
HEEBIER) .

% PR

B b TR DL A

e Microsoft Project

e Microsoft NET Framework it 7% 3.5 B 55 & i A<

« Visual Studio Tools for Office (VSTO) (a2l FH &R Gt & i 1 22 45)

o T Microsoft Project 2007 A1 2010 FJ ki 4~ 3.0
o T Microsoft Project 2013 #1 2016 FJh A4S 4.0
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o T Microsoft Project ] Microsoft Office Primary Interop Assemblies (PIA) (A 20 HH R4
AR )

o T Microsoft Project 2007 i 4% 2007
o T Microsoft Project 2010 frJ i 4% 2010
o T Microsoft Project 2013 A4 2013
o T Microsoft Project 2016 PR A 2016

o 2K Microsoft Project I SZ FFIRA (G B, 1EZ 4 (System Requirements and
Compatibility Matrix) o

22351 W]
22K PPM 5 Microsoft Project £21%, 4201 % 3% Plug-in for PPM. Plug-in for PPM{#]H F

QI AF B ) 2% Plug-in for PPM o AT {224 Plug-in for PPM AT ifs [I3AAT 20
R

B2 4 Plug-in for PPM, i H#U4T DL #24E:
1. 4R Microsoft Project CLFTJF, AR H Microsoft Project.
2. ZHIFHLE PPM 5, BT PPM.
3. MSEERLE AT I >« B>« F 3, Microsoft Project Ff 14"
BEB R 3T TR N # XU HE, H IR B4R 2 B IZ 1T IE 2 PRATF setup.exe I

4 HEIBT.
5. BBEREIES, HRBPE.
HHS Plug-in for PPM InstaliShield [1] 544 )5 31

BT LT O A T B R A E R, BRI = . R R
B S SEEE 2, AT AZE Windows %% 1 527753 Unicode 14 25 05

= o

U5 K 2235 Microsoft Project B¢, Microsoft .NET Framework, IJ7E 2234 Plug-in for

PPMZH, MEBUERRGE B R I R . R FE P Ik 2B, BA
] L2232 A

AR 2225 Visual Studio Tools for Office (VSTO), HIETVELE RS b w3 AF,
M2 P iR H . CART A3 b AF I P B G R B R4, FEEFNE T
GRIRFESY, BELRAE R e A .

U AR o 2285 Visual Studio Tools for Office (VSTO), (B REWSIE R4 b #fF,
) 22 B FE o B SR 18 22 25 vSTO. BT /R LI AF . W AIFE 2 & H P
A A R VSTO.
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U BRIZ 4T /& Windows Vista B Windows 7, HAFLE%23E VvSTO H [l i, 2 [
1F Windows Vista 5% Windows 7 _I %23 Visual Studio Tools for Office (VSTO) (58 212
TOFRBA R UNA] 2235 vSTO HIFINME &,

B AT FG v, BESEFTHH b SO T . “Destination Folder” T [H K S5 71~
Plug-in for PPMIPJERIN 2234 H % .

6. @it “Destination Folder” W [, EBRIA H FH %3 Plug-in for PPM, EiEFE—
MNEFHITRE.

&y IR LA PO AE 245 _E A3 Plug-in for PPM, IR/ T F 06 41222355
CLHY Plug-in for PPMSEH],  Ff HAEA™ Plug-in for PPMSEAFI B 22 2 AEAN [ ) H A

pELS LR
B BN H R, 5 dianstall?. 75 E 02 3E H S, WN s
a. HEEN,

BEERPREFT B0 CS AT H AR SO I T
b. I YE 2 H by 23 OISR Je kg Hak Ao
B AT B A X 2 2 A R 5 ANBUR
GIE AR JE )RR AR N L& R 24 o
c BRI,
LIRS T 46 22 2% Plug-in for PPM .,
7. wHEFEME, fE“InstallShield Wizard Completed” T3 [f] I ¥t “Finish”,

HifrBR 22 2%
A] LAFEASHTH InstaliShield [A] 5 15 5L T 44T Plug-in for PPMI1) %2 2& .

Bt AEBATHRP BN AR R, ABJUH AL PT A B i 5 5K G 2 B %) i oK (G 147
). R EEASI AR TR,

£3: WRZAH PSR RS _EAER Plug-in for PPM, NI &EANF P 22 2% H 2L
Plug-in for PPMSEA, I HLAEA Plug-in for PPM S 8 22 4 75 A [ ) H A5 S
W BEAEAFP bR ORI R 22 355, AReia TRRER 2 dk, LA
InstallShield [ FIE1T %3¢ AF S ) 222 Ui B CGF 148 1),

TEERER 2238 Plug-in for PPM,  1EFUAT PA T #1E:
1. W12 Microsoft Project L FTJF, MIJIE H Microsoft Project.
2. EIFELE PPM G, B EIPPM.
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3. NCREFLEFRT > B>« T 3 Microsoft Project i
BEIF AT TS N BOREAE, PG B2 Z T8 R RAF setup.exe X

[}

b BTELRATE
5. fERGH, EILBEALLT NHFIZAT setup. exe ZZEEFE 7

setup.exe /s /v"/qn"

CHE N2

S AT BAE I S HORER € 52 ) Windows T ELAL LI PTA A 7 e eqifF, e O =4l
I 22 o 42 10-1 i R 22 e 28 G 150 1) FR X B S RS B

R 10-1LEHER RIS

S5 ik BREMRIME
INSTALLDIR REMMHZ 24 ALLUSERS (3 150 1) N null I, 223%% H 3k
% E %o &E?\j

%USERPROFILE%\Application Data\Hewlett-
Packard\HP PPM Center Add In for MS Project\

2 ALLUSERS (5% 150 70 N 1 I, %23 HH &
BN A%, Bt c:\program
Files\Hewlett-Packard\HP PPM Center Add In
for MS Project\

ALLUSERS Eﬁfﬁ%ﬁ%ﬁ R 1 8 null
FH 22 "
B 2246, Null, EBRE RA 24900 7 o] DA A A
WEN 1K
B F - 44
A

FUR SRR IR 2R, BT ST IR L IZ T S S ML &

setup.exe /s /v"/qn < 1> <S4 2>

B 75 20K ALLUSERS (G 150 1) S EUR B N 1 BN, WS EFH B\ 223
H3, WZ0K INSTALLDIR ZHUK B NFTA F P #5 el AT I i H =%, #ilan

C:\Program Fileso
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ZN |
o VU4 Se v T H 3 A

setup.exe /s /v"/qn ALLUSERS=1"
BEr S AR E A H 3, R EWRE T 22 2] A 3L Program Files SCA S,
5] -
C:\Program Files\Hewlett-Packard\HP PPM Center Add In for MS Project\

o UUFard AT a ARG, BAh, AN R H RN
C:\PPMCenter. GEHATRETA H P ERA] LLYT R c:\PPMCenter H K. )
setup.exe /s /v"/qn INSTALLDIR=\"C:\PPMCenter\" ALLUSERS=1"

o LR Aaidith 2238 5] c\APPSYS\PPMProject\ U2 . G 4 A /Al LAfE
I
setup.exe /s /v"/gqn INSTALLDIR=\"C:\APPSYS\PPMProject\""

o DUN AR 2 BIBOA 20 H oo AT 2400 A~ Al LUGE AR F o

setup.exe /s /v"/qn"

F+ 2% Plug-in for PPM

1 2% Plug-in for PPMZ Ji&, 1R £ 2 Microsoft Project () 2013 %] 2010 &%, 2007) 5 It
2% Microsoft Project (A 2007 5%, 2010 % 2013), N4 445854 Plug-in for PPM, 4R )5 &
k. HRFEER Plug-in for PPMIFTELIE B, 15 Z A% Plug-in for PPM (G 152
T)o

WRT2% PPM, NI ZTFZ% Plug-in for PPM. W1 TF2 Plug-in for PPMIN 18 31 1] 31,
i3 R B B Plug-in for PPM, 4RJ5 FLHI %225 . B Plug-in for PPM PRI H A 1T i 75 B
ERLAY i

U 2 PPM AR 9.50 BYEE 5 A %22 Plug-in for PPM, I A\ Plug-in for PPM & 5 3]
PPM H}, Plug-in for PPM¥E L E S8 75 75 B o R UEHEWE T A2 75 B2 2 @ U6 Plug-
in for PPMIEATFH L IITH B o WIRER VO, W] DAk 2248 FH BLE R 11 Plug-in for
PPM, BREXTHATH . WRFTFEAH, WIAEFLK 5 AT o4 H Plug-in for
PPM.

BT Plug-in for PPM, 15T DL #4E:
1. WIS Microsoft Project 24T, IR H Microsoft Project.

2. BxF PPM,

3. MSERFLIE ST > H# 7>« 3 Microsoft Project #8614,
J{quiﬁﬂ%ﬂﬁ“i#?ﬁ”ﬁiﬁ*@, HIR IR IR EIBATIE R AT setup.exe

4 HEIE1T.
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£V W T R R BAA S B AR (H T-#2 6% Plug-in for PPM), {HIEE A
IXEERRR, 22 FE iR . A0S P S F2 R Plug-in for PPMIF %R TH Al
A, SR A 7] LLZ2 % Plug-in for PPM,

W EF M PPM RRAS 9.50 BY B =i iR AR % 2% 1) Plug-in for PPM, T+ 2% Plug-
in for PPMAS 75 L5 R AR .

5. EFWEIET, Hedime.
I InstaliShield [7] 54 2 50 .
6. {EWHNTUHE -, BN —5,
7. TE N —ASPEHES, &R, B EIECH IR .
11 R T [ 2 3% I RAS (] Plug-in for PPM, U558 S6 B8 I 4 AT RAS . BTt
S, SRR e IR R R
U1 SR 22 B A [F] RRAS 1] Plug-in for PPM, - T ] PAIEF#45 B 8RS B5 Plug-in for PPM.

U TG e 2 25 1 Plug-in for PPMRRAS, 1 B N — 2" BRILA Plug-in for
PPM, Ff%3% Plug-in for PPMIZI HHRRAS . B3 B T 1B Y 22 602 7

8. Hifi N —,
BERPR T O 8 - e A2 7 LT
9. Heazdlr,
10. ZHE5EHLE, fE“InstallShield Wizard Completed” T2 [f] _F 5.t “Finish”.

% % Plug-in for PPM

AT LIS AR sl B b 5 I/ B A2 e S - A2 P A2 5% Plug-in for PPM. 7E It 454 B 8]
. 5% ] Microsoft Project

U AR EERS B\ PPM A 8.00 BIHE B RRAS 228 O RRCAS, U6 2L AT A B AR A REKS
HBER.

[F] 25 A 5

LT H & FEA Microsoft Project 2 [B] [P B, 4T UISRAG mEEAE 45 R . 1R
PRI H BN, &R DMEH — NN R BAT T T RIA IR ESES), AR 5
—MHARFEIEE R RAREHE. Z25FMT RN ; 8038 R XA N
LI H PR T . A RASFE I E &R FEAE S, S H
FME (56 173 7))o

WHZE ] N =ANFEP R k£, DAEDTTH & A Microsoft Project 2 7] 5 #T{E
B

o Uil H B HLFEH] GF 153 1)

o Microsoft Project % il (55 153 T1)
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o FLEFEMI (5F 153 1)
BRI IR AL T AR N R P 2 (BI85 IO Rl SR, JF LA H E 2RI 2.

WiH PR AN T iR D T B . A RVEAE R, WS I H 2059 13
B CGF 175 TOF K B i H 45 P Microsoft Project H[R] 2045 20 (GF 177 1)

T H & ERE |

T H 2 BRI I H B P A TAR TR, PLSAT RIS S 3. X EiE s g
EXINH  TUEAESS AMERERSLPR{E . 25— R[FD I H I, T H & B2 AR T H 20 PR
G EHLEBIEBIH SCF. TR ELERD,  Microsoft Project SCFHHIFIFTAT

B AR 2 B Oy T H B 2 TS R

RIS 24 FH 00 H 8 RS B AR TR, ] BARHILE Microsoft Project H b H #4761
g8

F )G, TiHZ AT L2 K& Microsoft Project SCAE,  BICK AT T 9 20 4R b i 4 RN
N RIEAT RS

Microsoft Project % ffil]

Tl H & FRAE Microsoft Project H 812 101 H LAHAT I H THRIA IR EAIE S . 7] LAFETH &
HECHYE I PPM (AME—(2 B, BIULEAT. (£% A ESUXT PPM tA G PR % , it
Z250] UL T H £ AL E S .

XA JEEEFA, KK B Microsoft Project I 4 B {5 B 5B I H & 3 (5
Bo B REEDTHE B P AINNE R, B0 im m i & BGE 2 s AR R .

e = sl

{5 FH I H & PRER BESEBRE R, T H & P2 1K A1 22 HE Microsoft Project I H o Tl
H 125 F A8 3R 14T 55 porlet B[R] 36 5 B 24l &5 SERR B EUE . AN E 2L
24 FH I H B FE A 1 S2 B E 208 58T Microsoft Project SCA4F. T H & #E TAE 1R &
A5 ) o H: 45 ¥ P B B0 K ) Microsoft Project O 33E 22 HE3E 4T 55 35T .

)5 0l H & AT Microsoft Project

TETH % FEA Microsoft Project 2 [8] [F]20 8 H 0 7 R TE B0 A 20 i, 48

B K ) AE BRI P

o BETNHEFRKER. XX H L Microsoft Project ME— {5 E. 88 H—
AN HFEFARA, AL HAR N R P R A S HIE B
flan, WiH PR L] FERAAL, {HYE Microsoft Project FH XA & HOME B3
M, Bk, ASFPEERME. [FFE, Microsoft Project 2= 5| IR RA R, (HE
SRS 5 B 7 RS H & E P AR AE . B, A2 [FE2P Microsoft
Project T it B AN 2R AN H 45 B A 2
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= ERRRE D E D E B a0 7 20 GE 154 TOFE 10-1.[F2015 B/ 7
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Microsoft
Project [
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L
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AN2=F I Microsoft
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T H B TAE TR
THRIE BT

Microsoft Project

Ui H & # TAE-RI
SERMEAS BT
Microsoft Project ; AN4>

[ 25 Tk R SR

FEE

AN FE U H &
M ITAETFRIGER, FH
WA LR PPM 1)
AMRAT S5 O &

AN2=F I Microsoft
Project #1131 H {5 &

Microsoft Project it
BN ENSY E R R |
EHE AR

T H & TAE TR
OMURIER NS R k)

Microsoft Project 5

fl

A O H & B
MLAEHRIEE, [
DI AR PPM
(K1 AR B AE 55 AR A

AN2=F I Microsoft
Project #1131 H {5 &

Microsoft Project it
BN ENSY E R R |
EHE AR

Microsoft Project 1] 5K
N IR DS R eyl

Microsoft Project ; ANe>  HEH TA/E1HKI
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HP Project Microsoft HP Project Microsoft HP Project Microsoft
Management Project Management Project Management Project
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Planned Planned
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F 75T H & B Microsoft Project 2[RI #4245 B 288 (- RIANSEBR{E 1S B 734 1 LA
B BRIERA WS, SUTEFZBIER BN T . A IR B oAty

IS

15 Z [ Microsoft

Project AL YT 7B 52 (G 157 1) [F2045 B 7 20 GB

159 TOFNI H & H# i RV 25 A g i G 206 T1).
% 10-3.PPM T H & A Microsoft Project 22 [B] BRET I F Bt

H

%ﬁ Microsoft
FB Project FEB
HRIE B

HiE  BEEW
fi

B EE
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TiE  RFEEIE
ERRoE

) ]
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M Microsoft Project i 28 21| ) BL AL AL A7 T H & B h T3]
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e BESRITRNG R G 159 10,

HZERIER GE 159 T, 1HRMEE GB 159 D). i RIE
B GE 159 1) FMitRIME B G 159 T,

B2 1L E B GE 159 ).

HZ T RIE R GE 159 1.

Microsoft Project BLFT TR FREERS (0],  DAfE“FF467. “5E Rl
“RREEIN A 2. AHZ, WIERAESS RR Lt (A [E e, WAL
I AT . AIESREERIE R G 159 1.
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HH  Microsoft
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SEbr SERRTAE WSRAE PPM HEREATAI RN TIFEN, W25 H
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BN L . S TE SR S2 PR AN 135 N2 bR TAE RS JE o0 G

166 1) FASZBR N Sy $ N A [A) 8 BEAE B G 166 T,
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VAR CHEE FIES R SEFRIT 4R H BRI SEFR5E R H 81 (58 167 50 A5
H 1 HSEFRIF IR (GF 167 T,

SEPrR SERRSERCH AR H B, Microsoft Project %4%%652%%7‘9&& Hi.
SR FE S RS2 bR T aE H IR SEBR5E 8 H 3 GB 167 70,
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H 1

Tk R IAE
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E PN
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Project i}, IXFEANFRVFIY, Xt —ANSEBr{E 7 B AT BBl fE 2 ik 5ot Hofthit-Jal A s
PE T BU B 32T

FTHA TR RN SEBRE - B B L Microsoft Project AL

Project and Portfolio Management Center (10.0) 157571 (321871)



WHEE AP
#5301 H 5 5 Microsoft Project 5 1%

T B

o JTUR + FREENT 7] = 52 pRAt ]

o NJTBEN = FREEI ] * (YR A~ A7 550
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o SERRE AL = SCRRIRELIN ] / KRS [A]

o 1155 100% 5EE, FIRFFEER R N E
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o EFERSALZARNT FD MEHERAEPEA T RPN R, 8RO E
RS . PRERE B RA 5 B LB E R .

o WEHERSTE RO SR AR BT AR SRR A RID R R A TEMEBL T, BN L
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1. 1E Microsoft Project F¥] FF i H .

2. IEFE RN H R BIA R RSt
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I H KA Microsoft Project SCAF
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1. fEOHE PR —NAE S TETRIMIE .
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A5 FH A N2 A e R A [ 0 30 H Bt

14 H Microsoft Project THIF1E #EL I H 150 H 28 2] DS I H 5 8\ 2 5 35 I8 5k
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3 EFE TAETHRINE B MSP K% F| PPM LK SEBRE M PPM K5 & B MSP”, R 5
BT E
HXREZEMEE, 1ESREEDT H S HA Microsoft Project [ [EI R (3 177 10,
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THEHEPAAEDH 2N E, X E HOH RIS . T0H 5RKE 2 M T8
AREE T H I H SRR AR TTOR Y . A ST H R RUNISENE K (S B, 16 S 012
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Microsoft Project Integration

Allow project managers to override these settings? @ Yes' No

Below are the seftings for integration wilh Microsoft Project. Projects using this project type wil inherit these defauit seftings.

Integration Mode
Modying control mode may cause work plan tasks to be deleted.
(Choose the integration mode for the project work

You can import the PPM work plan in Microsoft Project

Use Microsoft Project Plug-in for PPM Upload & Download MPP file from PPM

% PRM controls all shared work plan information ' PPM controls al shared work plan information

' Microsaft controls all shared work plan information \J Microsaft controls all shared work plan information

\J Control is shared 2 Coniral is shared
- Wark breakdown information is controlled by Microsoft - Work breakdown information is contralled by Microsoft
- Actuals tracking information is controlled by PPM - Actuals tracking information is controlled by PPM

Transferring PPM Information to Microsoft

During integrations where PPM controls il shared work plan information or tracks actuals, resources will be automatically created in Microsoft

Resource mapping is done based on:

®) PPM username

1 PP full name: first name, a space, and last name.
() PPM full name; last name,  spate, first name.

[f you are using PPM o track actuals you may want to fransfer that information to Microsoft

Transfer actuals information:

(®Percent Complete
(JPercent Complete and Actual Dates
(OActual Efforts

| User Data & Activity fields mapping

‘You can (optionally) configure PPM user data fields to map to custom Microsoft Text fields below. Only PPM text fields are available for the mapping.

| Field Type | PPM User Data Field | PPM Field Label ‘ Microsoft Custom Data Field

Edif

| Microsoft Notes Synchronization

|| Enable Notes Synchronization

n ghared control mode you may want to specfy the synchronization direction.

Notes synchronization direction is:

From PPM fo Microsoft Project
* From Microsoft Project to PPM

| External Predecessors

¥ Preserve existing external predecessors i this project when the work plan is synchronized from Microsoft Project.

| Microsoft Storage Location for PPM System Information

During integrafion PPM needs o store information in Microsoft custom fields to track system information. We recommend using the default locations unless you have exisfing custom extensions in Microsoft. We also

strongly recommend that you do not atter this configuration after a work plan has been infegrated

PPM task information requires one Microsoft task custom field:

Number20 v
PPM resource information requires one Microsoft resource custom field:
PPM assignment information requires one Microsoft assignment custom field:

umber20 ¥

i

During integrafions where conirol is shared and changed actuals are retrieved from PPM, PPM uses additional Microsoft custom fields.
Two date fields hold a snapshot of the Start/Finish dates:
Start{0Finish10 v

Flag field one indicates tasks with changed actuals:

i

lag20 v

=

ighlight color for tasks with changed actuals:

Flag field two indicates tasks with dates impacted by the changed actuals:

v

. ﬁ

Highlight color for tasks with dates impacted by changed actuals:
Blue \
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LRGBS E WIE BB, 18T v e

ks 7RI H UG 57)% “Microsoft Project 5 i S WS REAT Y BE CUA 2 A4 1 211238 Y
HITH .

B2 AR 2
I 15 B AT R SE AE T H & PR AT Microsoft Project 22 18] 33E4T [F] 25 BsF 2 1) T H A5 BV N FH 2
¥ o

o Wi Microsoft Project % A 1 H &7 L T AR 1141 (5 173 U0 ATk, 13 PPM $2:4f]
B L2 ) TAETHRIME B ol B g B, WIERP I EE BN, K3 3hik
F+1E Microsoft Project HH 4T IR T A B8 4.

o QTIE S I H A HE A A Microsoft Project SCAF (G 174 U0 TR, 412R Microsoft Project
WA L= 10 TAEHRIE B (Microsoft Project 4 il A5 20,  TI B & ¥ 4 1) TAE 1
7B AT e .

o WIS =GB, W TAETHRIME B B Microsoft Project fffi &, 11 S Fw
w10 B B, s A SR AR B R AN R B 100 H B GE 174 1D
Pk

¥k RUEETH AT 8] AT AD) A, (ELRRARZ DI 2000 B 8 B ], 750
AR BOHE AT VI e

W E U H & A Microsoft Project [ [A] 20 AR =X

W E & E =M —, ST ANN R e E I 5 — N
FEFFHFTHFIIE, B G R] PALE Microsoft Project 1T H & ¥ 2 [A] L Fix 2L H § 4%
il 7EIH 5% & H“Microsoft Project 52 A" SRS 1) T01 H &7 Bl by, 3 X e i i, A
KB RIENME R, ESRERIH 20015 8 G 175 10,

o TTHE . 7E Microsoft Project 1 FE“PPM” >« B S LAE 1R fd A il H 4
PR TAE TR 58 2l 5T Microsoft Project G THRINE E..

o Microsoft Project 5l . 7E Microsoft Project Hi%& #“PPM”> B #7 S i LAE 11X fif H
Microsoft Project HH 1) TAE 11X 58 A il 01 H & B k- RIE B . K IREE HE
B AT AT Ingm s (B OCHEAE R, WESRIH & 2 v 10 A g i GR
206 1)). U1 Microsoft Project TAETHKIELHE LML 2] PPM H BT Y1 B, K
BOREMU IR R YR, AREZHEAEE, ESRREE G 159 1D,
BTG OL T, # Microsoft Project XA & IE BT HE BLIE, . mpp SCAFI £ 43 BRI A K
H 3 R A7 B S A6 SCHF AR H 3%, R4 A Lbak.
an SR W) CAE TR AR T H & PRI TAE TR, WIFE Microsoft Project H
TE M R AR AR T 75 (AE 55

o I, 7 Microsoft Project i FE“PPM”> K B G LAE TR ] o VIS AE LR ik
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o P FEHTAOHEE (S B Microsoft Project & I& ST H & # . anRiEFILIEDT 4
2= 3T Microsoft Project HH ¥ 548 72 101 H 45 B (1) Ik TAE vl g TAE TR
HEAAE. BIREAEDH & 3T CUE AT I gw e B OCHEE B, 165
H & 2L Fe VR 251 g G 206 T0)) A R H LAETHRIME BT 2 4015
B, SR TR @& rHD 18 BN Microsoft Project 1% 313 H & 1 GL 4%
HillRE 20O GF 201 1) TR Microsoft Project ‘LAt X140 #5 T 12 5t 31 PPM HH BL R
PITEIR, WP BRI XL TR . AR B L HEAIER, WBSREE ¢
159 Hi).

BOAE BT, ¥ Microsoft Project XCAFRIERIINHE G, .mpp XAFI A0 EIA
¥ B SR B4 IR a6 SCAF AR RN B %, R AN bake

R )4 TAETH R AR T H & 2 A ) 28 TAETHRI,  TFE Microsoft Project
H G VAN B AR 12 AR BT 75 AR 4. Toi2i A\ Microsoft Project SCAFH #2 Bk AE it H
B HAE SR S PME AR S . WIREREERAT S, A SR BRSEBRE

o MRS AT I H 20 B CGF 175 TR IR IR E, M H B ER R SERRMESS
o nREPEILET, DA R AL B A I B 5 BN AT gk B R A R S B
B . A RMITH E BRI RME R E Z 4G R, 16250 H 5 IR =R
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Py, WA DE SR H . R FP B E Microsoft Project 4 il Bl L =45 i),
4 A Microsoft Project H JJ7 -

R I H 1 [F] 255 20 Microsoft Project 45 il Bl 3 == 4% il BE SO T H A&7 B% 1], U1Ky
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Project il Bt =45t WIAISREE AT E# H . W EAE A Microsoft Project H
&%, WSHFNELSNZRSG.

£ PPM 15 BAE IS Microsoft

K5 BT H 2L 4 2] Microsoft Project B, 75 22418 xE Qi fa A FH « % Y W S5 P A 7 SR o
WEEDHEHE AR RTEIR, PUME Microsoft Project £2 il I LA IE#fi L 7E Microsoft Project
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ISR EAE T H A B PR ER I H R SERME, T LR SEPME S B E, R B
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“fdan SE PR B B T B I T
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H#. Microsoft Project H1 i T E THRIME BURH R FF AL
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EFEHRA,  FF H AT BESXT Microsoft Project H 7 T K] P 8l 4% 35 70~ 18k Jld 2% JBk 52
8

o EFR5ER ANAT . 5 SRR 5E AL H N T1E 55 2 5 30 Microsoft Project B BT 1144
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o SBEREN. NS5 E 7 Ebit,  Microsoft Project ¥ A0, & BRI 1)
BN

IR GHIR O S T aR B o) H W DAAN B TR iE s 1 SERRE,  BYPE SERR H I HERS

HI51 B B B R B RS TR, IR Rk

o EERANBN. WHRERFIED, (%18 2| Microsoft Project [1ME—SEFRE (S EoKE 2 7

VRN FR N TN FIT 4 N J1HEN . SR )5 Microsoft Project ¥ HE W 7€ 15 F 43

b DA S AT 55 ) SEFR R Ia AT E e e H . BT AN ST\ 0T $i8 BIAE 55 b T A6 2%

2B ED NI, IXA] e X BEAN R IE B e (il an, ek P T

TOLAE P 18] A1 52 A H #A A 5L, AR T Microsoft Project 1 AT 5515 & o
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RNITHEN
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Microsoft 5 B Il )
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KERI P Bl A 3 e LB
I B B PR B S 2 Microsoft Project H & (B
1. FCE I H S A P .
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2007,
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3. BB,
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55 B2
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Microsoft £& 73 [A] 20
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1. FTHIUE I B 15 T .
2. Fii“Microsoft Project £E ",
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4 PUE R THLEED S B SERE T
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.
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fEPPM I, [FEZB VR R/NATECE, B A PPM & 1% 3 Microsoft Project [ [F] 20 #4411
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Microsoft Project 2 [H] L5 Al [F] 25 54T 45 R BR AIVE 51 o

B REC B VGBS ATE AT NI TELN T i, 152 (Financial Management User Guide) o

J&i F Microsoft Project £ Alids Tl ¥ 2/ [A] 25 1t f

T H & PR b 75 302 WL 2] Microsoft Project H 8 7B Textd GBRIMNEIL T, BB AN
Text1) JE M%7 BEHLST .
B s, 1E7E PPM AT AT A

1. FTHIH .

2. 7RI H e Y v e B

3. Hi“Microsoft Project £E K"

4, TE“Microsoft 7By BRI &B 43, k45 FiG sl [E 2D,
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5. T 300 H B RS 3 ) Microsoft Project H & 7 Bo ERINEHIL T, Textl
AT HIRES

B OB, TN FRSIRESE B 8 LB Textl - Text29, FKIAEIA
5L T, Microsoft Project H € X 7Bt Text30 F T17 Uil H #5215 B CF <7
M55, EHZSM (Project Management Configuration Guide) ). FI-T {7t H 8%
B H o L BCIE R T g 3. an R B G 0K O H SR O A
A EE XFB, WizFBASTE N dIERY ER.

6. B
1 H & BEAN Microsoft Project V& 2 [A] 20 15

T H [R]85 2 1 58 AE T0H 55 PR AT Microsoft Project 8] 583515 SN, WRAN R FH AR
J¥ (PPM B Microsoft Project) #1fil] T W HAE ..

R H &R A =W TR RS R, W R AT AR PPM HgmiEiE Sl . PPM T
H 15 BA&%i 2| Microsoft Project J&, PPM W37 B2 5 H 2l Microsoft Project EH & X7
B UK v GRINE DL ).

U5 Microsoft Project #il| BT L2 TAE1HRIME B, W X A] LZE Microsoft Project /7
HIE 5. Microsoft Project T/ETHXIME EALHIE] PPM I H J5, Microsoft Project H & X
FEBUAR ERNEIL ) 2 FA R PPMYES) B

R O IR, MTESIYSZ Microsoft Project #5H1], I Al #E H gk 47 45 .
Microsoft Project ‘LA/E 11 XI5 BA&4i %] PPM I H /5, Microsoft Project H & X 7Bt A
ERINEO T 2 FANE PPMYES B .

Microsoft Project V&8l [F 04T A

FIBVE SN, Nilk Plug-in for PPMZE Microsoft Project 1248 & 5041,  Bfd AR “T%
5))"1E Microsoft Project 1 3€ MG 20%1, FFRRETE PPM T H 1% & 1 EC B FIAHH B & X7
B

WG H) 8 XA IEHE (Microsoft Project #1) R ARic NIE 87858 F ) B 8 LB &
7E PPM Il H W B HEC B AR R B B, W2 kA LR R
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R 10-6. R RIIESIFIIT N

Microsoft Project 2| B3t
I B B EEH

Microsoft  {E Microsoft Project "1 B X T FF PPM L. Microsoft Project HP iR 2548 17
Project 51 {E1TXIN, £1E Microsoft Project I HIiEsh<[F2E 2] PPM H1)
PR PR ES IS REMANES) WS Sl RS
w, BE A, N PPM TR IIIR £ 1R D B o

NFEIE  Microsoft Project H & B iy 44 K% 51 o

fif

Microsoft  {E Microsoft Project ' & {X ] FF PPM I Microsoft Project HHFRZS NI
Project ]  {Ei1XIE}, Z7E Microsoft Project 8% B"HI5 A2 [E 2D ] PPM

PR IE PN EBNHIS . WIERAE Microsoft W (HRE, 2GR E|IE
i, HE  Project FAIN T BRES BIARE H & X7 i H € LFBH A — MR
NFBEA  AEEPPMUTH K EHECEMNFBO M N9Es" %, 2l

1EHf FAARBENNES IS, WAERDH] B SR DE A A AR
[F1) 2 e 22 W RIHIEE S .

B¥e: BB —IRIFE G, 1EANEAE Microsoft Project HHE B4 R 25 B L B 1 B 58 X
B

BN ARAT N

A28 R4 B 55 W] UL ALT H Ak FE 2h i s, AT A RAETTH h T3k B /A

AT 55 F 47 AT 55 I B0

15 B 2K ARG L ¢ {Financial Management User Guide) 1t 4 f#iik):

o TETH FEBIESIN, ME RGN AN RERBH A 0. X587 0k 4k 2245
AR A SR E . IR LTI — B3 2 2 A ARz E A FE AL
T, 0 THURE SR A5 ST B B

o RIS TNES) W EAF K TI, &k BRIk, I iz 7 IiEs)
WESRE. QAN FRASIUN4aitE . 98048 3 B UPRG 7-10, 4754 OR B ikt 1
TS BN BCE

o HETHHAARNENEERERT, T IURE 3N E SO IR 315
BRRNZTINEN W ERA IR, I B N H S S & 3h i &

o TEN TIUNE S B E N TES R IR VT, iR IR sh 2| 24 E 058
WERARI, MEASREAT.

o WA EARS BT HE L 7 HIEs R E, BRI EAR S IIEsh R B 5 HACTANFE
FEMIEOLT, TEARSS ST IRFFAAD, S WHE SR S T4 255 S
AT,

R m AR ARAT BN AE:
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o TETUH B BIEHE T R ESIN, R T HHESIFE PPM HRON, MNZIESHAE
Microsoft Project 1 th R HF N =,

o T Microsoft Project % il 452 X AN I 24z | i =0 N 2B VG BN, an SR+ Wi sh 7
Microsoft Project H1o87%,  MINZ T T IESHEAE PPM H 4k 2K HAC T & 51

(NN N

1E Microsoft Project 1% | B L Z 8| [F 200K, 0] LR 2 M Microsoft Project [Fl 20 5
AR IE EHIE B TAETHRIME S A SN AT

BLPAT HEERAE,

1. \PPMFTTFIH

2. B B )0 B s B T .

3. Fii“Microsoft Project £E "

b WENEIKES, SR AEINES AT 53 Hh ik B B B 2R TAETHRIE M
Microsoft Project #H47 [FI20 1),  MIIAEBLI H 4R B BLA A5 RT
BB T, SR IENE. F2PERREDHE F A M.

5. FIORAE B TE L.

AR 55 4H & & PR RE

TEPPM H1, RSS2 T X060 55 ik 55 A K 57 3l 0 AR AH OC B 1T 100 H Bl Fisg sk g AT
FRERS R MRS Benlds in 2 B & 8 TAETH R TS, I H AT Re 20
T Bt . Microsoft Project 1A 55 #H ) 7B

4 Microsoft Project T/E1HXIIA 25 2 PPM B PPM FTHF TAE RIS, “ARSS" 7B
o R R AR 2 B 1 I H s B AT

T H A8 P )

[AI A Microsoft Project & A Ir 55 AH G 7B, AT LUK T PPM T H AR THI 5 H 21
Microsoft Project B Ef 5587 [F] 20 31| Microsoft Project B, “AR 5" 7B M HAEA ST AT
Microsoft Project.

WERAE D H B MG A MM SOA TE RS, WP ORAFIRSS, BEARKHFED
F| Microsoft Project TAETTXI. WIS #: F| Microsoft Project £ Hill 15X, 58T Microsoft
Project T AE 1T S BRE H-6 SEPREAS B RIS 2P [ 2] PPM T H TAEGHRI, WA
TAERHES RS IR AR FME,  HO TAETHRIME S = R HAC RS -

Microsoft Project % ffil] Al 3 22 4% il

TE# 10-7.Microsoft Project #2 fill [] Hit 2% [F) 20 AT 9 (G5 187 1) H iR T “Mr &5 B I [F) 20
TN, € X MRS T Boe MEIE R vk BRIARSS A2 15 8 S BL R IR 55 =2 15 73 L 21 524 F:
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KR AE RIS L. FERZE AN, KRGS o BC R TAE TR FAE SR, A ECEIAAE
KRS KIS T ERIANRSS » AL A RS
% 10-7.Microsoft Project 2| {1 IR 55 [F 2647 M

EEENIN &5

BAT AR5 7 B 2L
E55 (RTRERARAE
)

BATERINARSS

k55 2 B B AE
%

BRI S5 Cf5 52

A RS4RI
f£45 (AT REARAE
2

SR e

%45 PPM I LA T AF
IRIES, M TR R
R 0

KT LAERIES, ]
ST BONE

XFF PPM I H R EAT AR
eSS, MRS T B tr
FEA R A

X TR RES, IR
S B kAR SRS

xtF PPM I H H B A
THMESS, IR 7Bk
FEAH F 1R

XFFE AR RIMESS, <k
555 BL AR R S5

Project and Portfolio Management Center (10.0)

1855 A S

XtT PPM IUH F1 B TAR
THRIMES, MRS 7B R
AR FRIAE -

X1 TAETHRIMESS, [FIP
SR PR SFT I — K
WIHE, FRIRS T B
HU, HARFEHDH Fix
H. {EPPMITHH I EEIA
M55, FHFFIR K% Microsoft
Project LYETH&.

xtF PPM IUH A Y ELAT AR
THRHESS, MRS T B IR Er
FA TR FIAE -

ST AR RIESS, “IRSS”
FER LA K AR

X PPM T H I ELA A
THRHES, “WESTFB R
AH 5] R AE o

xR LAR T RIMESS, “Iss
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% 10-7.Microsoft Project i ] Ik % A 54T (s
i- & oE |3 BR55 R A EHI

RS Cs e X PPMITH FFIEA T/E  XF PPM I B IELAE TAE
HRMES, “RETFEBESHE HRHES, RGBSR

Migs CORCEISLAE  Frmm Rt AR <
7 ST TAERES, B SMTH TS, RS
S B o AL R = B AL RS

BHIRREHAITNEHEAER, 1SR (Project Management Configuration Guide) o

JRA 5 N T JHN SRS A [B] 7 2

G0 AR EALE P I A PR R SRR, AR pRAS 5 N BN S Hhn] DL BR IR SE P B
(K159 (A 55 BT FD

WISRAETH 0 BREESCPRE, WX L SEPRIE AN 2 & 1% 2| Microsoft Project, K4
Microsoft Project {{EAT 55 2 A ERERSEFRE - K5 B Bl 5 ENT 28 0 SE BB T A
Microsoft Project H i3 H 2% I L PR AH o

ik FH I T A8 PR RSB EL N, ] DUSE SR RSP IZ0] « W2R CAEAR S5 S0
SEERE,  FHBEJE R I H SESOATETI H ) BRER 18], JUFE BT I0T H BRI 1R f0 i
()2 BARE BRI H H BT SEBMEZ AT, TovER 200 3 e mHE 55 200 o

Plug-in for PPMI1] H 7 1 1% T
AT AFE MRS N Tk

1E Microsoft Project 4, 1] LLi% B Plug-in for PPMI 7 B %I, DAL E Microsoft
Project. PPM Fl Microsoft Project R 55 #% Z [B] ) AZ H.. {E“PPM i e It vi i+, ]
DIHMGE S . 2 R ER. &0 0. HEXH. PPMServer. HE L HTTP
Sk ARHEARSS SN A H TR E

HA5 H“PPM Fe A B W T IH, 15 M Microsoft Project i £“PPM”>“F FF B ik T,
Microsoft Project 7t il

Microsoft Project 1% i i] F T-fic & Microsoft Project Al Plug-in for PPMZ [B] [F)AZ B, {#
X I RT DA B AR F DA FHBEER R AR . R B R, & H &0

W & Plug-in for PPMEJIE S
PPMA!! Microsoft Project 34 X ¢ £ F11E % . Plug-in for PPM X £ 2 FHE S . 158 Plug-

in for PPM[]if 5 A 7E Microsoft Project & ik PPM S 5. (1 245 F 1] 76 2% AR AEBH 25
BRINE LR, Plug-in for PPMA ] 115 5 /& N Microsoft Project it & 1 5 o
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EROESWE IR EIRTUE, WA HE 8 Microsoft Project A~ RE A B B A= %K.
PLN Z BT T 1% & Plug-in for PPMAJIE S «

R 10-8IESHE
FB 3%
15 F BRONERE . 1 LR HE 7] 8 A O Microsoft Project it B 1E 5 -
Microsoft

Project 1% i J ke e & R AE I B X Microsoft Project B &, WU 58T /5 21

= " Microsoft Project J&i, Plug-in for PPM 1)1 & K+ H 3l ¥ 24 Microsoft

o Project HJiE S -
R PPM A SZH5 N Microsoft Project Bit & 1B S, WA INE Plug-in
for PPM., #/b MspTextResources <xX>.properties WITAETLE, A BEMN

%, Plug-in for PPM., HRTEAIME R, 1EZ [ (Multilingual User Interface
Guide) -

EE EHE Plug-in for PPMAE G S« a1 F 3% H1 {8 H Microsoft Project i 5
SwAE, MIEAE TR RFEES .. WRERF T —FMiES, Witk
FEA 252 2R Microsoft Project 15 5 BEAT HATAR] B8 L4 1) 520
BRAINIEOLE, ff 2218, J9if. g, 5. B RME. HiB. i,
M) A s BB RART . PR EAN L AR AR H AE S ik
. HAMIE S LB PPM Server | E 2235 118 = Wfie, gt
AR ORI BT (RS R, 1ES 5 (Multilingual User
Interface Guide) ).

£YE: Plug-in for PPMiE = W B AL PPM SE BRI EHE . PPM Al Microsoft Project
W RE E A P E W AE & B N R P TR BN B MR HE AR

L ORAF IR

{R47 5 Microsoft Project ¥4 fill sl e S 45 1l (1) 101 H & 2 TAE THRI DS I Microsoft Project
AR, RGP AR RIDE R H & X ARG R AR T k% F
TiHE .

MR M2 5, A EE 2K Microsoft Project L AETHEI 1748 58 J 126 31| i H 4
PRI, WTRAEER SN . BRAIEOL T, i v e RS .
PR RPN, WEHAT DL T AR

1. 1E Microsoft Project H 4TI H .

2. EFPPM>“H IR

3. fE“Microsoft Project” £ T+, HUVH & H“LRAF Microsoft Project SCAFR, /R FRAE
PPM H BT R I T H 752 1A

4, BTHARAT
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NI B R AR A AR TR R SR B

A] LA FeVF Plug-in for PPMAE T H 45 B 4% 1] (1 TAE TF &I ] Microsoft Project ZE 41 & HH BE 24
H Microsoft Project H &) 5 e i Tl H AR ZtE . BHGE, BBt NiEt, (HalbL
ETHEH I E o)W E ik E A SR GESRIPPM R 415 B 11 Microsoft /- i
B GF 179 7).
Bl HRE BN, EPAT LT EAE:

1. 1E Microsoft Project "H 4T I H .

2. EFPPM >“H IR

3. {E“Microsoft Project” e T, Erh“/E PPM FEHI A 20 N 28 Y B/ 3k Ve 3 ik

HE o

b FRHLRAE

WRITHRK, WG R g mn] ge = KRB R .

1% 75 N Plug-in for PPM

BAIANEOL R, 3 3h Microsoft Project I, 2 H 3 iN#X Plug-in for PPM. {HJZ, %K Plug-
in for PPMA] R 5 EE— Bty 1] o @R L AEIR AT 8252, WImT DLk & ik i, 7R H
Plug-in for PPMH Fi- N4k .
B3 T NEK Plug-in for PPM,  1E AT BL T #1E:

1. 1E Microsoft Project "H 4T I H .

2. JEFEPPM >R P E LT

3. {E“Microsoft Project” I -~ HH,  HYH 1% H/E J5 B In#k PPM i R IEAHE .

4 BORAE

41 Microsoft Project S A4

BB, 80K TAERIME B M Microsoft Project IR IE R H & EER, SR
FEATIEI) mpp STAF, FF¥4 ompp ST B A DRAF B8 A0 U o A&t U IS RS
.mpp XXAF A FRAE, (B bak T B . BRUEOLT, TRAF&AD SR H R AT
IR 4G . mpp SCAFII IR — H %o

BYE: 2 .mpp CAFAIFH P E TR I ANE] ) PPM Server URL I, 2t HY — 26 25 2 v
B, EREERE— URL.

U 2R 38 3 5 Microsoft Project H1 41147 S B fEL (KA 55 B BT IR (1 I BRAH O O SR A iR, T
A DA FH 25 B AR D9 B3 N o B AR 4R . AR VEANME R, 1B S B P
AT 55 B SEBME AT S5 /528 G 214 T

AT LLE B B )&y, JETEPPM Fi {1 & 1 00 0L TH Hh % B A1 B 3%
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£Z¥E: 3T Microsoft Project Rk 55 %5 I H A2 kA H 8 &40

BE A e S A B & H %, EHAT LT A
1. 7E Microsoft Project F 4T I H »
. IRFEPPMY>H] LT
. fE“Microsoft Project” £ Wi £ 1, % H“LE Microsoft Project X A4F 5 PPM [Flb 2 5, #%
Pz RIERE DU F B3l & 0y . BUHE R ERERT 28/ B 3l &40 o
4 (IR) fEK St L H XA RAF R B PR E & Hak . BRAER T, RGEEN
AFHTH R RAEAERUG . mpp KAFRIE— H 3%
5. HIPRIE

A FRZHE
BRINEOLT, T H & A Microsoft Project 2 [B] 1 [R5 Bid = 42 (b2 A B T
PERETLALY . T LLERE G H FP IS B ERES, Mg <Z& mE B E 0 s
BRIt EP H &
Ba HFED I 5e 85 BERES, BT DL N #1E:

1. 1E Microsoft Project H 4T F- i H .

2. EFEPPMTS“H P IR T,

3. fE“Microsoft Project” £ -~ 1, &5 FH H E1d 3 E Ik AE

4 (AT BN Hrp A7 H B SCH H 3%

£k WS H P %A 5 N Plug-in for PPM H E S RIRR, HECF K2 .
5. BLfRAE

Je LB BR R Tl o

& LK A PPM Center S AMESIHRAE B FHH &Il MHILHE, TTUAEEFESA
1E25A5 BT 2R 5 =GR -
1. 1E Microsoft Project 4T FF-Ii H .
2. RGBT, EFE“PPM Center”>“F ' LTI,
3. fE“Microsoft Project’ it -~ 1, ¥ 8 H H Eid 5 f18 A E i iR Ef g %7
FrAEdEe B H B Dl I, 5N AE 8 A8 e BRER DR T, BRI O
T, Asidrbes HHE LKL
4, (AT R ORAE H BT H 3% .
5. HERAE.
M PPM Center F AAES G, HEMICFEARET M HFEH M msp. log XA,

2
3
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LAR 2 S AMESS I H SR B

2015-05-07 14:54:52,453 [V3TA Main] DEBUG =========3tart import Tasks=ssssss=s=s=s=s=s====

2015-05-07 14:54:52,453 [V3TA Main] DEBUG Default Task type:FixedDuration

2015-05-07 14:54:52,469 [V3TA Main] DEBUG Task type:FixedDuration

2015-05-07 14:54:52,462 [V3TA Main] DEBUG Applying ResourcelName...

2015-05-07 14:54:52,469 [V3TA Main] DEBUG ResourcelNamwe value: admin

2015-05-07 14:54:52,469 [V3TA Main] DEBUG After Applying ResourcelName wvalue: admin

2015-05-07 14:54:52,469 [V3TA Main] DEBUG ---—---—-——-—————- Start SetTaskSchedulelata-———-——-———————————
2015-05-07 14:54:52,469 [V3TL Main] DEBUG Applying Duration...

2015-05-07 14:54:52,469 [V3TA Main] DEBUG Duration walue: PT9&HOMOS

2015-05-07 14:54:52,469 [V3TA Main] DEBUG After Applying Duration wvalues: 5760

2015-05-07 14:54:52,469 [VSTA_Main] DEBUG Applying Start...

2015-05-07 14:54:52,469 [VSTAL Main] DEBUG Start walue: 2015-04-10T0S:00:00

2015-05-07 14:54:52,469 [V3TA Main] DEBUG After Applying Start wvalue: 4/10/2015 §:00:00 AM
2015-05-07 14:54:52,469 [VSTA Main] DEBUG Applying Finish...

2015-05-07 14:54:52,469 [V3TA Main] DEBUG Finish wvalue: 2015-04-27T16:00:00

2015-05-07 14:54:52,469 [VSTL Main] DEBUG After Applying Finish walue: 4/27/2015 4:00:00 PM
2015-05-07 14:54:52,469 [V3TA Main] DEBUG ---—---—-——-—————- End 3etTask3chedulelata—————-——-——-—-—————
2015-05-07 14:54:52,485 [V3TA Main] DEBUG ---—---—-—-—————- Start set Work & Actual datsg—————————————————
2015-05-07 14:54:52,485 [VSTA Main] DEEUG Applying Work...

2015-05-07 14:54:52,485 [V3TA Main] DEBUG Work wvalus: PT16HOMOS

2015-05-07 14:54:52,4585 [V3TA Main] DEBUG After Applying Work wvalus: 960

2015-05-07 14:54:52,485 [V3TA Main] DEBUG Applying percentComplete ...

2015-05-07 14:54:52,485 [V3TL Main] DEBUG Applying actualitart ...

2015-05-07 14:54:52,4585 [V3TA Main] DEBUG actualitart Value:

2015-05-07 14:54:52, 4585 [V3TAL Main] DEBUG After Applying Actualitart wvalue: N

2015-05-07 14:54:52,485 [VSTA_Main] DEBUG Applying sctualFinish ...

2015-05-07 14:54:52,485 [VSTL Main] DEBUG actusalFinish Value:

2015-05-07 14:54:52,4585 [V3TA Main] DEBUG After Applying ActualFinish wvalue: N

2015-05-07 14:54:52,4585 [V3TAL Main] DEBUG ipplying actuallork ...

2015-05-07 14:54:52,4585 [V3TA Main] DEBUG actuallWork Value: PTOHOMOS

2015-05-07 14:54:52,4585 [V3TA Main] DEBUG After Applying ActualWork wvalue: 0

2015-05-07 14:54:52,4585 [V3TA Main] DEBUG Applying remaininglork ...

2015-05-07 14:54:52,4585 [V3TA Main] DEBUG remainingWork Value:

2015-05-07 14:54:52,485 [V3TA Main] DEBUG After Applying RemainingWork value: 260

2015-05-07 14:54:52,485 [V3TA Main] DEBUG ipplying actualDuration ...

2015-05-07 14:54:52,4585 [V3TA Main] DEBUG After Applying actualluration value: 0

2015-05-07 14:54:52,485 [V3TA Main] DEBUG ---—---—-—-—————- End set Work & Actual data———-——-—--——-—---———-
2015-05-07 14:54:52,485 [V3TL Main] DERUG =========End import Tasks===s==ss===s=====

PPM 1% I

PPM %15 A] F T ic B Microsoft Project Al PPM Z [R]fAZ H. . A FH X L4315 m] LA BE 24
PPM Serveri&E$%, WE HE X HTTP brk Al EACH W E .

B 4 PPM ServeriE %

BRAINIEIL R, Microsoft Project 4% ] PPM Serversg M 22 %5 Plug-in for PPM]
PPM Server. ‘7~ PPM Server URL #& Microsoft Project 5 H: 3C44 [F)25 2] 1) PPM 22451

BT PPM Server URL BEE, 15 HUT UL T #4E:

1. 1E Microsoft Project H¥] FFIi H .

2. EFPPM >“F IR T .

3. fEPPM TR, EEAE ) PPM Server[F)20, 5 7E“PPM Server URL” B

AAF T URL.

4, (A]3k) e ERHOGVH S ad P A B EE . iR, U Plug-in for PPM 2 H
AR AN Y 4 5 56 21 PPM Server.  UNIRHUHIEH, I« 5 & HiEHEH 1 7 447
F BN

. RERAT

Ul
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WHE HE X HTTP frk

1R PPM Server 56 E 75 B H 52 X HTTP Ark, MA] PAECE Plug-in for PPMAE F FHR
sk RIER| PPM [REANE R R ALFE I B 2 bRk

DL BA] LU T B & Plug-in for PPM E 7€ YU HTTP #33k

% 10-9.H % X HTTP IRkt E
B iR
KIZHE kPR RN R IR IERE D] PPM ServerB LHE H 7€ X HTTP Fr k.
X HTTP
BouE bRk

PRk R BENEE LHTTP ARk A RR. BT ME S O LA, FrkBRRA
REQL S P REUF ARR IR 74T IIREEN 1 R4, AR IR -7 B
= Bl MRSk A FRRE BR o

FLFE 1P e B IR HE T AL FE Windows IR 55 2R3k & FLFH P 44

Windows

1
HE X HTTP Ak dEn=L 4R, 5 EE Windows IR 55 234842 (il Sk £ R 1 44 .
Blan, R ARG E T

I 4: smithj
Windows il 55 #5358 ASTAPACIFIC
ﬁﬁ%&éﬁ%@:PPM_Authentication

USRI R % B E X HTTP Jaiibbr kI HE,  H B4 Windows 18" = i HE AL T~ A 2k
’#jfij(jf W FH o) E e b koA PPM_Authentication:smithj

U SR B Windows 380 REHEAL T HOIRES,  TAE A K B 2E bRk pem_

Authentication:ASIAPACIFIC\smithj

N Plug-in for PPMIC B ACHE AR 55 28

Plug-in for PPMAl PPM Serverffi i} HTTP X2 #8545 . Wl R ML FAREE AR 25 4%, )b
S EREEE. BIAET, AMEFREARS 2.

LN ZBr] LU T & Plug-in for PPMARACEE AR 55 4%
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* 10-10.HE K E
FB Ei:23%)
HEER BRINIEFE. U12R Plug-in for PPMAT PPM ServerZ [R] ) ZEF AN T 5L

IREEAR S5 4%, LR LI T .

Internet Explorer 1A%k T ] {8 FH 5 7E Internet Explorer HAC B AR R4 HE AR 55
REEE o

H e ARHE PRI i E AR 5545 o
RS BRI SS A5 1 1P Ml A% AR
e
i 11 SN IR BB AR 55 2 13 5
AP AIE U SRACER R 55 45 75 EEORAIE, U3k el A\ IR B AR 55

wIVERIE U A SR ATED.

1% F 198 H B S HE AT 8 Windows $2 35 R S UE DL R RIS HE AR 4%

Windows 8.

kR

4 BNH T IERIMRER SR 4. ik 7 fi A
Windows FLUE" & IEHE, WIATE EHANH %o

Y PN T BB R ST a A3 65 . ik 1“4 Y Windows
FEUERRHE, AT E 4 A\ RS .

24 k. BT ERE SRR SS 45 1 Windows i 5% sk 4% .
Rk 1 “fd ] Windows FEIE" R WEHE, AT Edm A
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