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S Admin User ey
_ Accounting
Bamney Simpson | 1083
i
E| i Program
William Swift
SOAP-0005
“Yyoone Liy | FToect
REST-0003
""Sally Han Brieck
Pilot-0005
Jane Austing T Olect
A‘:g: Al | eroject
Hybrid
“Robin Greer| FTolect
Integration
Cnr\gs Wu Project
‘ K

Progress

95%

35%

100%

0%

100%

100%

29%

93%

Projecied Cost

9.034.488
4,960.0722

990.7654 [ RS ")
839.409
520.420
901.347

927,408 (443 [4X¢43

720652600, ")

NN H A B
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Period Type '

Forecast Only v
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2. AR R Ak A
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H RIS R, 12 W Configure numeric display.
7 o 55 L B A6

AAE B A AN W 2 i R TR AT H

iiﬁ"fﬁfrﬁﬁﬁ H&E" %M 2 Al & E A& W5 M e

HEVEMZE B, 2% Which events are recorded in
audit trail.

955 1

o T HH AWM SBIR (5 23 )

¢ Financial summaries

o H H A A
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Products Portfolio

OVERVIEW STRATEGY CONTENTS FINANCIALS

COST BENEFIT BUDGET BUDGET ALLOCATIONS
+ <

Expense Type Source Type Category
Total

Capital st Rolle... Labor Employee

Capital ot Rolle... Non-Labor Hardware
Va Capital E2 Manu... Labor Employee
Vi Capital S Manu... Non-Labor Hardware

Operating st Rolle... Labor Contractor
Vi Operating E2 Manu... Labor Contractor
Va Operating E2 Manu... Non-Labor Hardware

Operating osn Rolle... Labor Contractor

BOAEOL T, 5 R o 2 12 T B AR T

B 2023 v

From

© Accel...
© Accel...
© Prod...
© Prod...
© Accel...
© Prod...
© Prod...
© simp...

o HEENFZTHERLPRAT, WM HH i 8 2021y,
o HEELANEMGEKRAT 5%k i BERA BN E", Re M H

Pl B 2018-2024 v 38 5 4F 4y 0 ]
ZWE: AR ER ST ERZER TSR E:

Period Type:

Jan 23

5,217.500
1,230.000
890.000
321.000
83.000
2,435.000
42.500

216.000

° NUMBER_OF_FUTURE_YEARS_TO_SHOW_ON_FINANCIAL_SUMMARY
° NUMBER_OF_PAST_YEARS_TO_SHOW_ON_FINANCIAL_SUMMARY

AREAE R,

& 2 7 Server parameters.
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Feb 23

5,217.500
1,230.000
890.000
321.000
83.000
2,435.000
42.500

216.000
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Products Portfolio
v
OVERVIEW  STRATEGY CONTENTS  FINANCIALS

COSsT BENEFIT BUDGET BUDGET ALLOCATIONS

+ < B 2023v  Period Type:
Source Type Category From Jan 23 Feb 23 Mar 23
Total 1,815.000 1,815.000 1,815.000
Z 2 Manu... Savings Labor o Prod... 1,283.000 1,283.000 1,283.000
Z EQ Manu... Revenue Service o Prod... 532.000 532.000 532.000
NN R N S N TR e S R L

o WHEAFHFE IR, EMAH iz 8 2021 v,
o EEFREANFEO U E KW, 15K BRI E O, R H
[ ¥l B 20182024 v G FRAE AR Y
AU HIEEN S FEREHU TSR E:
° NUMBER_OF_FUTURE_YEARS_TO_SHOW_ON_FINANCIAL_SUMMARY
° NUMBER_OF_PAST_YEARS_TO_SHOW_ON_FINANCIAL_SUMMARY
HREYE B, 155 7 Server parameters.
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Products Portfolio

OVERVIEW STRATEGY CONTENTS FINANCIALS
COST BENEFIT BUDGET BUDGET ALLOCATIONS
+ &

Name Expense Type Created By Description
Total

Carbon R... Operating MQM RND Project B...

FY23 Bud...  Operating MQM RND Sameasi...

FY 23 Pla... = Operating MQM RND

FY24 Bud...  Operating MQM RND

FY24 Bud...  Operating MQM RND

From

Date

712123

712123

6/12/23

6/12/23

6/12/23

3. AR NEATAMAGAR NI EAEE, 15 B o WA o e ik IR .

ADM
v
OVERVIEW  STRATEGY  CONTENTS  FINANCIALS

COsT BENEFIT BUDGET BUDGETALLOCATIONS

+ &
Name Created By Description To Date
Total
Customer...  MQM RND o LRC 713123
Customer...  MQM RND o Valu... 713123
Postgre B...  MQM RND o LRC 713123
Postgre B...  MQM RND o Valu... 713123

Project and Portfolio Management Center (2023-23.4)

2021

0.000

2022

0.000

2021
0.000
2023 2024

1,130.000 560.(
450.000
580.000

230.(

330.C
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o WEBRCEMUBEKBEEMGEE, §HRd 5o EEFEGIEH.

¥ T (I B 0 2 vF 4 B Y L B NUMBER_OF_FUTURE_YEARS_TO_
SHOW_ON_FINANCIAL_SUMMARY #I NUMBER_OF_PAST_YEARS_TO_
SHOW_ON_FINANCIAL_SUMMARY Z# & . A KIEMEL, &S
Server parameters.,

o WA LAX A BAT R L . s HMAFE . AREHELE, WSS Ulos
(55 88 1),

SR I H A A A
TEH A A G P, AT BT AR
1. 3TIF 0 H A& 1 55 e T+ .
2. Bl WER IR, Bl A T AL+
3. SEK U IS IR R B
o] DU N B IR e AU 2 B U, R E S A e

Add Budget Line

Name
Fiscal Year « 2022 v
Expense Type = Qperating v
(Current Total Budget is: 0,826)
Correction Amount = 0,000
New Total Budget = 0,826
New Total Budget = Current Total Budget + Correction Amount
To decrease the budget, enter a negative Correction Amount
Description
(0/1000)
Note: The approved budget cannot be madified or deleted after it is saved
CANCEL
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THOUSAND_SHOW_DECIMAL #B i & N false, Il JGvkfE "B IE & %" 80 8
AR RPN NL . W2 v, Reeiefdt 1000 MEBEL LD .
K¥EY{E B, 152 7 Configure numeric display.

4. R
R 4G B Oy Fo gn T H 416 R
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17T 4L A 00 5 T

2. Wit BUSE AR RIS R A oA TS+
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Allocate Budget

Fiscal Year: = 2020 v
Expense Type: = Operating v
Remaining Budget 0,000

Name * ‘
Description:

C

(0/1000)

Allocate the budget to: Q
Name Allocation Amount
Total 0,000
@ PPM Project
@ PROGRAM
© rre
CANCEL

4. FERGWE oy o oy, FEAH BT H AL A o) i e Hy BOR R U
rB. W LUK WA > Bl gy — e 2 W H H A AR

HERSNHFEENR R HE WU 70 B0 & B0 BE i 705 R A

£y =% BUDGET_IN_WHOLE_DOLLARS 1 BUDGET_IN_
THOUSAND_SHOW_DECIMAL #8i% & N false, W JGikfE "4 B & 80" B
NN, Bt R, HAESR AL 1000 B EG & . AREAER, iE
2 %] Configure numeric display.

5. $T-J:ATMJ'—‘__‘—»DEEMO

Project and Portfolio Management Center (2023-23.4) % 104 11 (3£ 176 10)


../../../../../Content/UG/FMUG/configure-numeric-display.htm

LUHHAEEH e
W H 1A 55

S NN o 1 i S U TR S N

A HMAGKME N BB AR, AT U I A S A, SH A S AR
MPEIC SR E A G, RKovHHHAS AN — .

HEIH 4G

HAE I LA B VEANE B AT LU R0
1T E A G, SR B SR R

2. Ml BRI R

Agile and DevOps Q What-if Analysis a Export to Excel  =»=
v
OVERVIEW STRATEGY CONTENTS FINANCIALS

COST  BENEFIT = BUDGET

+ & Bi2021-2028v ||| [ & 2 xs$1000
Name Created ... Description From Date 2021 2022 2023 2024 Total

Total 0.000 0.000 7,600.000 0.0C 7,600.000

FY23 Bud... MQMR... Corporate Intranet ReBrand 714123 2,100.000 2,100.000

FY23 bud... MQM R... SAFe Implementation 714123 2,000.000 2,000.000

FY23 Bud... MQMR... Rationalize Inventory Manag... ~ 7/14/23 3,500.000 3,500.000

AR R 2R ANIHAGNEICE . EIHASEANFEM. ARXBHEHE
(fn R A7 AR ) BRI ISR o T 5 30T £) A4 R DR 90 SR i S

P R 45 FR T B R IR

AT PR FETH A& BN

“ A A G ABE LI R B H A&
ECHE R R AR AR ITH A& Bk

ELp s

B M7 IH A& NEPICE
WHENERM G WIHEN R PILE
24 B

BBWERAMLETRAAEGNE, ESH NI,
BEFREE MU E KA G R, 1§ R d & aw0-mn2 QR EEEGIEH .
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SHOW_ON_FINANCIAL_SUMMARY #1 NUMBER_OF_PAST_YEARS_TO_
SHOW_ON_FINANCIAL_SUMMARY Z#{ it € . H K415 R, 1EZ
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Fitered by Include selected active projects - ATS - Pilot, Analyst Resaerch, Biling Systems Integration, CRM One
Size of bubble indicates: Projected Cost
Color of bubble indicates: Business Objective

Risk
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Filter By

Include the following proposals in graph:
@ All submitted proposals
@) Selected submitted proposals tE]
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Include the following projects in graph:

) All active projects
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) None

Include the following assets in graph:

Al active assets
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Include items from these portfolios (including subportfolios) in graph:

0 Selected portfolios

None
Business Unit: =] Business Objective: =
Value greater than and less than
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Projected Cost total greater than and less than
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Vertical Axis: Risk -
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Business Case Details
Staffing Profile:

AR Billing Upgrade
Financial Summary:
AR Billing Upgrade
Total Nominal Return:
USD 3.282.000

Net Present Value:
USD 3.282.000

Business Case Doc:

Requirements Doc:

Total Score: Score Adjustment
13

Risk Rating: Value Rating:

28 94

Value Ratings
Internal Rate of Return:
15% and abave.
Strategic Match:
Direct achievement of a goal.
Competitive Advantage:
Provides moderate degree of outside access.
Competitive Response:
Can be postponed for 12 months with significant effect to competitive positioning.
Productivity:

51% or more increase.

Risk Ratings
Organization Risk:
Mo risk.
Technical Risk:
High uncertainty.
Architecture Risk:
Major change to standard architecture
Definition Risk:
Requirements are moderately firm. High probability of changes.
Infrastructure Risk:

Moderate changes to multiple systems are expected

P PP 2
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Scenario Comparison: Coporate Planning Scenarios

Scenario Details: 1: Scenario 1; 2: Scenario 2; 3: Scenario 3

*Comparison Name: Coporate Planning Scenarios

Active:

Description:

Created By: Admin User  Last Updated By: Admin User

Last Updated On: February 19, 2014

Calculate Total Available Resources for

comparison from the following Resource Pools:

Add Supply Budget

Overview | | Budget Summary | | Cost Benefit

Budget By Business Objective | | Eficient Frontier

*Start Period: ~ April 2014

“Finish Period: March 2015

Save Cancel More

Overview
Cost Plan
¢ in 1,000'5)
6,000
4

5,000 |

3,000

4,000 +

2,000

1,000 I

Q2 14 Q314 Q414

Scenario 1 4= Scenario 2 - Scenario 3

View Role Availability for: 1. Scenario 1

Scenario Content

& Export to Excel

Name Phase

AP Matching Asset

Billing Systems Integration  Project

BO tegration Proposal
Corporate Intranet Proposal
CRIM One World Project
ERP Upgrade Project
Whirhwind Project Project

List may show proposals that have subsequently been approved as projects.

included.

Notes

Notes to be added on save:

Business Unit

Carporate
Wholesale BU
Consumer 81
Wholesale BU
Consumer BLJ
Gorporate

Wholesale BUJ

Resource Plan

Graph Period Interval: Quarter -

o
Q115 Q214 Q314
Scenario 1 =4 Scenario 2

Q414 Q115
+- Scenario 3

This scenario comparison cantains 7 items. | Add Content] [ Rer

Total Resource

Projected Cost Projected Bene (o7 " F 30T
UsSD3,180,000 USD4,010,000 41.00
USD2,364,000 USD1,700,000 31.00
UED465,000  USD443,000 0.00
USD5E3,000  USDO51,000 0.00
USD342,000  USD375,000 2400
UsD2,384,000 USD3,2a1,000 .00
USD1,795,000 USD1,717,000 0.00

tent] [ Update Sce

Scenario Names: 1- Scenario 1; 2° Scenario 2; 3 Scenario 3

Score Custom Field\ NetPresentVa Nominal Returr Seenaio =
0 0 USDat14,789  USDE30,000 [v)
i} 0 -USDBASE78  -USDAER4,000
0 0 -usDige1? -UeD22,000
i} 0 USD360,285  USD368,000
0 o USD32 168 U8D33,000
0 0 USD907588  USDI07,000
0 0 -UsDT1,432  -USD78,000

In this case. all costs from the project financial summary are

M Indicates a dependency violation

Make a Copy
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H A5 (B35 V80 A B 25 v J) 39 i
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Efficient Frontier

1. Set Objectives and Constraints P 2. Select requirements for each Project

Objective to optimize:

® Maximize NPV
Maximize Total Score
Maximize ‘Value

Use Supply Budget
Scenario Comparison has no resource pool specified.

Average Risk must stay below Values entered here range fromDto O
Average Value must stay above “alues entered here range from 0 to D
Custom Field Value ‘values entered here range frem 0 to 0

Average Custom Field must stay below

Average Custom Field must stay above

Business Objective Mix Check box to edit mix values.
There are no Business Objectives in the system.

Project Class Mix Check box to edit mix values.

Asset Class Mix Check box to edit mix values.

| Next | |Cance||
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Efficient Frontier

1. Set Objectives and Constraints p 2. Select requirements for each Project

. Business Total Total | Total Resources
? ?
Required? Name & Allow new start date? = Phase Unit Cost Benehit|| (person months) Score
= AP Asset Corporate USD3,180,000  USD4,010,000 41 27
Matching
[ Billing Project Wholesale UsD2,384,000  USD1,700,000 3 43
Systems BU
Integration
FE BO Proposal Consumer UsSD465,000 USD443,000 0 0
ltegration BU
[E] Corporate Proposal Wholesale UsD583,000 UsD951,000 0 0
Intranet BU
E CRM One Project Consumer UsD342,000 UsD375,000 24 52
World BU
= ERP Project Corporate UsSD2,384,000 USD3,291,000 12 60
Upgrade
E  Whirwind Project Whalesale USD1,785,000  USDA1,717,000 0 0
Project BU
|Pre\rious| | Cancel | | Done |
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Scenario Comparison: Coporate Planning Scenarios

Save Cancel More

Scenario Details: 1: Scenario 1; 2: Scenario 2: 3: Scenario 3

“Comparison Name:  Coporate Planning Scenarios Created By: AdminUser  LastUpdated By: Admin User
Active: @ Yes O Mo Last Updated On: February 19, 2014
Description:

Calculate Total Available Resources for

* iod:  April 2014
comparison from the following Resource Pools: Start Period: - April

*Finish Period: March 2015

Add Supply Budget |

Overview | | Budget Summary | CostBenefit = Budgst By Business Objsctive | | Eficient Frontier

Overview Graph Period Intervak: Quarter
Cost Plan Resource Plan
( in 1,000'sy FTES)
6,000 10
4
5,000 s
4,000
6
3,000
4
2,000
1,000 2
0 e ]
Qz14 Q314 Q414 Q11s Q214 Q314 Q414 QL1s
Scenariol 4= Scenario 2 - Scenario 3 Scenariol - Scenario 2 +- Scenario 3

View Role Availability for: 1. Scenario 1

Scenario Content

This scenario comparison contains 7 items. [ Add Content] | [

&) Export to Excel Scenario Names: 1: Scenario 1; 2: Scenario 2; 3: Scenario 3
Name Phase Business Unit Projected Cost Projected Bene Eéf;s:fn“:n'f; Score Custom Field\ Net Present Va Nominal Retur SET”U s

AP Matching Asset Corporale USD3,180,000 USD4,010,000 4100 0 0 USD3I47B3  USDB30.000

Billing Systems Integration  Project ‘Wholesale BU USD2,384,000 USD1,700,000 31.00 0 0 -USDBE59,678 -USDER4,000

BO Hegration Proposal  ConsumerBU  USD4BS000  USD443000 000 0 0 -USDISEI3  -USD2Z000

Corporate Intranet Proposal ‘Wholesale BU USD583,000  USD951,000 0.00 0 0 USD360,285 USD36E000

CRM One World Project Consumer BU USD342,000 USD375,000 2400 0 0 USD32,168 USD33,000

ERP Upgrade Project Comparate UED2,384,000 USD3,291,000 000 0 0 USDE07,588  USDANT,000

“Whirlwind Project Project ‘Wholesale BU USD1,795,000 USD1,717,000 0.00 0 0 -USDT71,492 -UsD78,000 |z| Izl |z|

List may show proposals that have subsequently been approved as projects. In this case, all costs from the project financial summary are

B indicates a dependency violation
included

Notes

Notes to be added on save:

Make a Copy

g s B B AR R
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I (55 144 11).
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Add New Scenario Content

Add Specific ltems

If you know which proposals, projects or assets to include in this scenario comparison, specify them here.

Include Proposals: El l:l
Include Projects: El
Include Assets: El

Search For Scenario Content To Add

To search for proposals, projects or assets to include in this scenario comparison, use the filters below.
Status: =

Business Unit: i) Business Objective: El

Project Class: i5| Asset Class: E|

Value greater than and less than

Risk greater than and less than

Score greater than and less than

Budget total greater than and less than

Benefit total greater than and less than

Resource total (person months) greater than and less than

Nominal return greater than and less than

Net Present Value greater than and less than

Custom Field Value greater than and less than

*SortBy: MName - @Ascending “Maximum Results Per Page: 50

©Descending

3. LAPCKRFE SRS T H N ECE A N 2 3 5
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Scenario Content
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Scenario Details: Scenario 3
Se Scenario 3
Compari me: Coporate Planning Scenarios
Description:
StartPeriod:  Apiil 2014 Finish Period: March 2015
Calculate Total Budget for comparison from Supply Budget
Calculate Total Available Resources for comparison from the following Resource Pools:  Global;
ALF - General | RP
Role Availability
OrderBy: Name - [Creoy |
View:  Full Scen. Comparison Content ~

Scenario Content
| Project | Proposal | Asset Scenario Start Date Changed

| Not currently included in Scenario

3. T AR B 5 AE I TR i TR A i AR B SR 0K AE) B T2
Pl—Asf a1, S Ay SRR 2 AR BT ol at AR BT
Al S O A B ) SE A
BEI AT — A, A < ALk > JHm B Rsr B "B 5T e
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Project: project xya
Project Start Date: Cctober 2015

Scenario Start Date: |October 2015 IS

Remove Project | |‘u’iew Project Details |

| Change || Cancel
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[] PROJECT AND PORTFOLIO MANAGENENT CENTER

Scenario Details: Scenario 3
Scenario Name: ~ Scenario 3

Comparison Name:  Coporate Planning Scenarios

Description:

Start Period:  Aprl 2014 Finish Period: March 20°3

Calculate Total Budget for comparison fom Supply Budget

Calculate Total Available Resources for comparison from the following Resource Pools:  Glabal;
ALF - General RP

Timeline Rale Avaigbility
Scenario 3 Timeling OrderBy:  Name v

View:  Full Scen. Comparison Content »

Click on Bar to Change Scenario Start Dates, Remave from Scenario or View Details.
04 Jans
Jn Jfeb M Twr  Tuay  Jun o JAug e [0t [Nov [oec [ Treb  [Mar [y [un

| ©0 hegration
M §1ing Systems Integration
I Cr One World
T Corporate Intraret
I 77 Upgrade
| hirtind Froject

Scenario Content
] Project ] Proposal ] Asset Scenario Star. Date Changed

Nt curenly ncluded n Scenario
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Project: project xya
Project Start Date: October 2015

Scenario Start Date:  |October 2015 g

Remove Project | |\r’iew Project Details |

| Change || Cancel |
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Scenario Details: Scenario 3

Scenario Name:  Scenario 3 Save

Comparison Name: Coporate Planning Scenarios
Description:

Start Period:  April 2014 Finish Period: March 2015

Calculate Total Budget for comparison from Supply Budget

Calculate Total Available Resources for comparison from the following Resource Pools:  Global:
ALF - General RP

Timeline Role Availability

Role Availability Details for Scenario:Scenario 3

Role Apr14 May 14 Jun 14 Jul 14 Aug 14 Sep 14 Oct
Java Engineer Deetails -8 -8 -8 -7 -3 -3
Tech Leader Details -4 -4 -5 -2 -2 -2
Unspecified Details 8 8 8 8 8 3
Total FTE Required 12 12 13 9 5 5
Total FTE Available 8 8 3 8 8 8
Resource Difference -4 -4 -5 -1 3 3

=
=
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Jan 15 Feb 15 Mar 15
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1 PROJECT AND PORTFOLIO MANAGEMENT CENTER

Tech Leader Requirement for Scenario: Scenario 3

Tech Leader Capacity is specified by Resource Pools: Global, ALF - General RP

Projects Apr14 | May14 Jun14 | Jul14 Aug14 |Sep14 Oct14 Nov14 Dec14 Jan15 Feb15 Mar15
ERP Upgrade 2 2 3 0 0 0 0 0 0 0 0 0
Billing Systems Integration 1 1 1 1 1 1 1 1 1 0 0 0
Project Totals 3 3 4 1 1 1 1 1 1 0 0 0
Assets Apr14 | May 14 Jun14 | Jul14 | Aug14 |Sep14 | Oct14 Nov14 Dec14 |Jan15 |Feb15 | Mar15
AP Matching 1 1 1 1 1 1 1 1 1 1 0 0
Asset Totals 1 1 1 1 1 1 1 1 1 1 0 0
Total FTE Required 4 4 5 2 2 2 2 2 2 1 0 0
Total FTE Available 0 0 0 0 0 0 0 0 0 0 0 0
Resource Difference -4 -4 -5 -2 -2 -2 -2 -2 -2 -1 0 0

LA 9 1 e F A BAR = A Hedls vk 5507 sn

o "B FTE B iH7ok B T C B 21 37 5t o B 1 A= i Ja 300 SR Br A N 7 TE 5% A
Ol o
“Br s FTE S AN BE S e sk i #odls o & e i 2 HF ik 55 32 2 o i B g B 9N (A
Fic & Mk D0 393 TRV B0 R 35 " R S AR

o “Al M FTE & 11"k B T 4E "3 5t EL B 00 (9 R4 LA A 77 B Rt o 558 m] ) 8%
PR UL HEAT BBy B e S B b

o "BIRE RN E X N AT FTE &4t - s FTE 2t

e s

LI AT — MR RE R, T T 8 EAE LA 37 5 LRI i A AR i ) 0T S AR TR R A

AR A f B SR AR R R S (R TUH B ™), MM RN Bz —:

* NPV. NPV &AL RE 77 i 3 1 28 v A I SEAR I SR 543 BLE . 3 9% NPV 15 X,
WS EEILE (NPV) (55 174 1),

o Bare By RATE Rk B A B SR AR A R . A SR I T B AR i A

SSEAR S 0 A B, 382 B 0 0C U 8 VF 20T XU 2 (38 120 11T) .
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Optimize Your Scenarios

Select the Scenarios that you would like to optimize.

Scenario 1: Scenario 1 Scenario 2: Scenario 2 Scenario 3: Scenario 3
Currently this scenario is Manual Currently this scenario is Manual Currently this scenario is Manual
Create new optimization from Create new optimization from Create new optimization from
scratch. scratch. scratch.

3. A EEA R ENL S
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Optimize Scenario - Scenario 1

1. Set Objectives and Constraints B 2. Select requirements for each Project

Objective to optimize:

* Maximize NPV
Maximize Total Score
Maximize Value

#|use Supply Budget

#|1Use Total Available Resources from: Global

Average Risk must stay below Values entered here range from O to O
Average \Value must stay above “Values entered here range from Oto O
Custom Field Value ‘Values entered here range from Otc 0

Awerage Custom Field must stay below

Awerage Custom Field must stay above

Business Objective Mix Check box to edit mix values.
There are no Business Objectives in the system.

Project Class Mix Check box to edit mix values.

Asset Class Mix Check box to edit mix values.

b. f& & EZAE ML B br e KA AL T —"NPV”. "8 73 "8 “fir E "

c. fREMM ML IS (WRA) KEI, AL WU At 2 B OB X k37 St
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d. fREM R B (W RA) Mk D, X285 R 58 2 BT O BT xF b i 5
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e. (PIik) EH5 & Y0 R Fr R 0k 35 19 2 i ol 300 S A4 BT 90 VF 1) 8 v 1 28 KU, 1
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Optimize Scenario - Scenario 1
1. Set Objectives and Constraints p 2. Select requirements for each Project

. Business Total Total | Total Resources
7 rd
Required?  Name a4 Allow new start date? | Phase Unit Cost Benefit | (person months) Score
= AP Asset Corporate $3,180,000 4,010,000 41 27
Matching
[ Billing Project Wholesale $2,384,000  §1,700,000 3 43
Systems BU
Integration
FE BO Proposal Consumer §465,000 $443,000 0 ]
ltegration BU
[F] Corporate Proposal Wholesale $583,000 £051,000 ] o
Intranet BU
E CRM One Project Consumer $342 000 5375,000 24 52
World BU
[l ERP Project Corporate $2,384,000 $3,291,000 12 60
Upgrade
E Whirlwind Project Wholesale $1,795,000  §1,717,000 0 ]
Project B
|Previous| | Cancel | | Done

| rpo 50 75 2780 B A AE T FE E o B AR AE S S AR R R AR i A Y
SEAR, T AN 25 B8 A 45 X 8 SR R f KAk P E H bR I AR 5 .

B AERDEERBLT?H, n RALTI 5 BRI 51 A4 fr
S0 S A2 6 A A LAt B S 0 A= i S 0D SE AR R E AR TR R &, AR AL AR
Fp B 16 3 0K T8 A7 IX LB AR M oG AR AR UL, D0 AL FE PR R BE LB AT AR A
WL R . (R, ZA4 I SE AR AR AR 3 5 LE B S 3R b i, AR
WHE 7P AN 2 26 RE % 51 3R A i J) 300 S A ) AR 5% &%

m. R A S VRR K OT A H 1?78 ) B HE fi 2 s S VR AL AR S B ) B
R 15 R SR B0 R 3R S AN T H (0 R RE T BAR ik H AR Ik ). AL AR
FPaa & UL — P H A EIEIR, RZIEBENITH.

AR E BT H BRI H &, iR 58 BT H o i 0k £ 18 165 58
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Optimize Your Scenarios

Select the Scenarios that you would like to optimize.

Scenario 1: Scenario 1 Scenario 2: Scenario 2 Scenario 3: Scenario 3
Currently this scenario is Optimized || Currently this scenario is Manual Currently this scenario is Manual
Start with a copy of settings from: Start with a copy of settings from:

Optimization Details (Modify Scenario 1 ¥ Scenario 1 ¥

Details) — - — -
Optimize With Copy Optimize With Copy
Objective: Maximize NPV
Constraints: Create new optimization from scratch. || Create new optimization from scratch.

Use Total Available Resources from:
Global

Requirements:

Done | | Run All Optimizations

o. FEMEHH, PATUFERIEZ —:

o X FiRE VAL S BN R, Bl BT LUK I 5 kR B T Bl i
il AE AR LA S EOR A .

° Xt FIRE TS B, Rl eSO s B U E i 2
o

o XTI R RIS m b7 = LA A+ F e U
), A EMAERATH . NIIRGES D5, JF 8de i i &l A
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Scenario Content This scenario comparison contains 7 items Add Con(en(l | | |

£X] Export to Excel Scenario Names: 1: Scenario 1 (Optimized); 2: Scenario 2; 3: Scenario 3

. . = Total Resource! Scenario
Name v Phase Business Unit | Projected Cost | Projected Benet e i Score Custom Field V; Met Present Vall Nominal Return

AP tMatching Azset Corporate §3180,000 $4,010,000 41.00 27
Billing Systerns Integration  Project Wholesale B §2384,000 $1,700,000 31.00 43

i $914,789 gga0000 [ [

i (PBSS 67) (684,000 [
BO legration Proposal Consumer BU $485,000 $443,000 0.o0 o i} (519,813) ($22,0000 [
Corporate Intranet Proposal Wholesale BU $583,000 $951,000 0.00 o i} $360,285 §368,000 [
CRM One ¥World Project Consumer BU $342,000 $375,000 24.00 52 i} 32,168 $a33000 [0
ERF Upgrade Project Corporate $2,384,000 $3,291,000 12.00 B0 1} $907 588 $s07,000 [
1}

(871,492) §78,00m [

FEEEEEE®
BEEEEEE =

Whirlwind Project Project Wholesale BU §1,735,000 §1,717,000 0.00 i]

List may show proposals that have subsequently been approved as projects. In this case, all costs from the project financial summary are included W Indicates a dependency violation

o LA 37 5 0 Bl = 2 BB R P AT IE R B R R 2L, DHE IR
e 4 s R I AL R P 8 5 1 A2 i A 0 S A
R 0l 5 A0 RSB T AR R ROl Ak TR EAE R T A ROL K (8 2 B A AL Sk
ik (55136 01)) , Wiz 2 B s B ra =D e S, A%
RGO R, (WK 2 B om & 38 5 1 bs 1 DLAE o R4 57 )«

U R A A RGA AR AL 3 S AR HE AR TR, OIS A 3 S 10 B L AE AT 2L
F i b AR SRR SR T A RCL A AL BN TENE R, 12
A ROL T ETR (55 136 1),

o XTI R, R ERVFIACRE 7 B A a8 ko e B, w2 Bk
Sy VRS BT ) I IR R R IR, DA AR AT PR SR AE IR (G 1 X L8 i
ISR DY B R (U AME R TR ). (SR I S BRI, 0 250 T 3 58 T 2R A A
SR B B T e H ).

o DUAL IS 5 HE Bk 1 2R i S0 S AR 2 AR I TR R MR IR R B os, KRR TS M
T Bl 45 52 37 5t b SR B 1 2R B S A 1 s Ty SO A

o TP SIS S ANAE 2O B R PR TR B Bl 2 S 2 B
S AT AL &

o TE“Y SVEANE B AL EARAE B s IR B, A A SR s R
o8, DA 35 A0 A A R B0 AR i A T SE AR . SEAR 2 f A0 AL H AR A (19140 NPV) B
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Scenario Details: Scenario 1 (Optimized)
Scenario Name: Scenario 1

Comparison Name: sdfsdfdsf

Description:

Save

Start Period: January 2016 Finish Period: December 2016

Calculate Total Budget for comparison from Supply Budget

Calculate Total Available Resources for comparison from the following Resource Pools:

Optimization Details (Modify Details)
Objective: Maximize NPV
Constraints: Use Supply Budget
Requirements:

Timeline Role Availability Optimization Details

Optimization Details
Objective: Maximize NPV

Constraints:
Use Supply Budget

Requirements:

Hame Phase Required?
AR Billing Upgrade* Project Y
Billing Systems Integration™ Project Y
Carporate Intranet* Propaosal Y
AP Matching* Froposal Y
Barclays cross Portfolio Project Project M
AgileSDK_Demo Project M
Autocomplete Test Project Project M

NPV

0
458,772
220,386
0

0

0

0

Risk

0

Value
94

53

93

61

0

0

0

Score
66

40

a5

42

0

0

0

Custom Field Value

o o o o o o

0

* This portfolio item may have financial data outside the Scenario Comparison timeframe. The NPV calculated by the optimizer does not reflect that data.

] DA St 3 s AR A bR v (8 2 0 AT A AE (5
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Optimize Your Scenarios

Select the Scenarios that you would like to optimize.

Scenario 1: Scenario 1 Scenario 2: Scenario 2 Scenario 3: Scenario 3
Currently this scenario is Optimized || Currently this scenario is Manual Currently this scenario is Manual
Start with a copy of settings from: Start with a copy of settings from:
Optimization Details (Modify Scenario 1 ¥ Scenario 1 ¥

Details)

| Optimize With Copy | | Optimize With Copy |

Objective: Maximize NPV
Constraints: Create new optimization from scratch. || Create new optimization from scratch.

Use Supply Budet [New Opiimizaton [Now Optimization

Use Total Available Resources fram:
Global

Requirements:

Done | |RL|nAIIOptimizations

3. iy BT 5 B SO A A B R R
4. IR HEBIT A SR D BRI, WIS AT SO T P8R b T
IR AT

A il AT LA
B P T A FRBLAT B AL IO BRAE RS, 65 0T R 32 ST 00RO AT ARV, 3 B 47 4R 44 B
T 2 R LB 0 B0 o AT I e T 4 o 1 B L B AR AL B — A 5

TR A A, 3 IAT BT A
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Optimize Your Scenarios

Select the Scenarios that you would like to optimize.

Scenario 1: Scenario 1 Scenario 2: Scenario 2 Scenario 3: Scenario 3

Currently this scenario is Optimized || Currently this scenario is Manual Currently this scenario is Manual

Start with a copy of settings from: Start with a copy of settings from:
Scenario1 r Scenario1 v

Optimization Details (Modify
Details)

| Optimize With Copy | | Optimize With Copy |

Objective: Maximize NPV
Constraints: Create new optimization from scratch. || Create new optimization from scratch.

Use Supply Bucoet [New Optmizaton] [New Optmization]

Use Total Available Resources from:
Global

Requirements:

| Done | |RL|nAIIOptimizations|

Yy bR M R AAL 3 5 (R b3 s Har Ab T iR U I ) B4R O
DEAL 1 37 5% ) 2 A0 A ) B AP A 4% 4

3. EHMARMAK —MIpmh (BEE BN R), N TRIRES LTI
SAR N E R I, I B A
BRI SE BT AL AR e = R, HBIA AT H T 2 st

4. WRYEFHEBIUT AN "D ' O ERbr . Wz A7 08 7 SO0 20 B b JF
gE AT
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(R RE BB AR 1L 5 . (B T AR R, S o i B R AL
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[ PROJECT AND PORTFOLIO MANAGEMENT CENTER

Configure Access for ERC

The following users have access to view ERC. You may provide additional editing access on an individual basis.

View Access Additional Editing Access
Edit Basic Edit Edit Delete
Username First Name Last Name
Information Contents Security this Comparison
admin Admin User Ld L4 Ld Ld
Check All| | Clear All | [ Remove
Give Access to Username: & |:|

Save | | Cancel
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