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Modify Program Type - Enterprise View Usage

Program Type: = Enterprise

Description:

Program Process Request Type: = Program Details

Enable This Program Type: @ Yes No

Configure Access
Financial Management

Time M t .
L L S Program Type Edit Access

Portfolio Management Give the ability to edit this program type to:

'3§.3' All users with the Edit Program Type access grant

Program Health Only users that belong to the groups below and have the Edit Program Type access grant
Issue/Risk Request Types |E'|

Program Security

Program Overview Layout Program Type Usage

Allow the following to specify this program type for program creation:
Configure Access IEI IZ§_ZI All users

Only users in the groups listed below
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Financial Management

Enable Financial Management for this program

Enabling Financial Management allows you to view financial informafion of this program.

Budgeting strategy
".'QZ' Top-down budgeting

GRGILE RS NIV A R

Program management controls the total budget and passes down the budget to the program content (proposals, projects, and assets).

Allow adding budget in the proposal, project, and asset level

If allocating a negative budget amount to a program content would make the content's total budget become negative, do the following:

(@ Allow the allocation
Prevent the allocation

Bottom-up budgeting

You can add budget in the program level and budgets of the program content are rolled up to the program.

Calculate the actual labor costs from time sheets.

Lock forecast and actual costs of the past months

Lock forecast cost values of the previous month, starting from day |1

of the current month

Lock actual cost values of the previous month, starting from day |1 of the current month

Lock cost properties (Type, Category, and Expense Type) of cost lines with non-zero actual costs

16 i
2 0 0 T 0
5 7% 38
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Time Management

Use Time Management to track actuals against this program.

Track time at the:

(@ Program Level

Allow the following to report time on this program:
'iii' Program milestone owners
Frogram participants

All resources

Time logged against this program must be approved by a program representative from the following group:

F Program Managers ¥
1% TR IR 328 LA 38 40
1% TR i: By
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Portfolio Management Settings

Enable Portfolio Management for this program

Enabling Portfolio Management allows this program to be added as content to a portfolio.
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Track issue health for this program
The issue health of the program is determined by adding up the weights of all the program issues. Below you can specify the weight for the issue, based on its priority.

Priority Weight Issue health Threshold value of the health
Low 0
At-risk 20
Normal 1
High 3
@ Hion-risk 0
Critical 5
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Track risk health for this program

The risk health of the program is determined by adding up the weights of all the program risks. Below you can specify the weight for the risk, based on its impact and probability.

Impact Weight
Level 1 5
Level 2 3
Level 3 1

2 WG (14 32 I0 4 38 R
TB
BR B IR T B 4R B R KR

2
BE
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Weight Risk health Threshold value of the health
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Track scope change health for this program

The scope change health of the program is determined by adding up the weights of all the program scope changes. Below you can specify the weight for the scope change, based on its severity
Severity Weight Scope change health ~ Thresheld value of the health
Critical 5
At-risk 20
High 3
Medium 1
@ Hinisk 40
Low 0
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Track program health for this program

The overall health of the program is determined by adding up the weights of all the program issues, risks, and scope changes. Below you can specify the weight for each itam.

Allow program managers to override the program’s calculated health
The health can be overridden for a period of time by program managers. Doing so suppresses the computed health above in favor of a manually specified condition color.

Item Weight Program health Threshold value of the health
Issue 1
At-risk &0
Risk 1
Scope Change 1
@ Highisk 120
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Program Security

Programs using this program type will be visible to users as described below.

Program can be viewed by:

B A

Program managers of this program(Barclays Demo)
Frocess parficipants

Managers of all other programs

All managers of the program contents

Program milestone owners

Program resources

The specified security groups

Mate: Only the program managers of this program can delete this program.

Program cost and benefit can be viewed by:

Program managers of this program(Barclays Demal
Process parficipants

Managers of all other programs

All managers of the program contents

Program milestone owners

Program resources

The specified security groups

By TV AT AIE A U ) 2 A A A A O AR X e i B R Al bR AT R vk e A A
i NCRATIRH SR E B VR R IR AR T H U R AL, A RE AR T H £ B H
£ AR AR 2
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Program Overview Layout

Specify the Tab selected by default when viewing the Program
Default Tab for display: Qverview w

Program Indicators Settings:

Show Cost Indicator on Program Overview
Show Business Objectives Indicator on Program Overview

Title Settings;

Use Program Type Name as Title on Program Overview Page

Program Dashboard Settings:

Display program dashboard on the top of Program Overview page

=+ Add Portlets

Self-Service Portlet = 2 X

Ul It &
KA DHE L GA /RIS el FE Ul xR
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Program Manager
Reset Cycle Export Add Personalize

— Program List ? L.
Program Name Relative Priority | Program Manager Program Status Issues Risks échgpn:es
Billing Systems Integration Admin User New ® 2 ® 2 o 2
IT Hardware Upgrade Admin User New o 1 1 ® 0
Exportto Excel 1€ || « | Showing1to2 [ » |[ u
—  Program Contents List ? L
ReqID & Name Type Status
® 30125 Developer Tools Improvements Project In Planning
® 30126 ERP Service Pack Project In Planning
® 30127 Froject 1001 Project In Planning
Exportto Excel 1K || « | Showing1to3 | » || ¥
— Issue List ? L 7
Project & :sue Priority Escalation Level Status Description
30132  High Program MNew Get a complete list of billing systems
30123 Normal Program MNew Coordinate pre-beta test effort
30131  High Program MNew Get a complete list of IT hardware
Exportto Excel ik || « | Showing1to3 | » ||
—  Program Scope Change List ? L
Scope
Project & Change | Severity E"a“"e Request | giorus Description
# evel
Developer Tools Improvements 30133 High Level 1 New Upgrade to the latest
ERF Service Pack 30129 Medium Level 2 New ERP Service Pack
Export to Excel I < | Showing1to2 | » |
— Program Risk List ? L 7
Project & #R"" Probability Impact Level | Status Description
Developer Tools Improvements 30128  Medium [11-25%] Level 2 New Developer Tools Improvements
Developer Tools Improvements. 30134 Medium [11-25%] Level 2 New I;_)f(:estversions TV TR SUTITIRN TR
Export to Excel 1K || ¢« | showing1to2 | » || n
— Program Cost Summary ? L .7
Cost Overview
Forecast Actual
Labor 30 30
Non-Labar $500.000 50
Total $500,000 S0

| Earned Value Details |

R 00 H S 2 B O TH AN N 2] PPM 7 il THI AR
24 R B 1050 1 46 4 B 6T A ) PPM 3 B AR 41 A7 DL B
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2. 6 30 R O X I 0 o 1

3. M BN b
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6. MR 2 H & L OH &2 H I M Portlet.
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Tl H 4 %1 & Portlet
“TiHEF K" "Portlet I Mt RA AT HEWFEHEESMEL LS. EdE/RiE W
W HEA D RE R KRB ) 82 K — M fE B

R LA M Portlet E AT AN PEAL B E,  DAGEAR 48 T50 H 58 42 AR 5 T H A 5% 19 s 4 G i
Wk, RFEMPRAGTERES B SRR .

—  Program List ? L.
Program Name Relative Priority = Program Manager Program Status Issues Risks E‘.;gﬁ:es
Billing Systems Integration Admin User New ® 2 ® 2 o

IT Hardware Upgrade Admin User New ® 1 1 ® 0
Exportto Excel Showing 1to 2

i o 1] BN IR 4 41 3 "Portlet it B (%) BT 45 7 1% 7 B 1043k, 3% B oF It Portlet
1 mEBER (7).

i H 4 N &% & Portlet

“WHENKY LR "Portlet 12t 5T HERBEWI T A I H X% HEBITIRIE R4 1
M. I Portlet il LG Z N5k, HTEEAFRMPIEHSE K LB HE . 7] L
R g 2 fe Ehr e (I H Z . RS FIBITIRML) 1% £ Portlet Z2E /- H

—  Program Contents List ? L .7
ReqID & Name Type Status

® 30128 Developer Tools Improvements Project In Planning

® 30126 ERP Service Pack Project In Planning

® 30127 Project 1001 Project In Planning

Exportto Excel Showing 110 3
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TR R A DA B A A 8 % "Portlet Bt B 1 BT A 75 1 T B RO B R, i Bk
Portlet 47 I 1 1 35 Bh B b7 (7).

) @ 51 %% Portlet

“Iv] /L 51 K "Portlet 7| 5 R i H &£ B B BT A In @l . m] PAYE T BB o it
Portlet 111 2 A~ s241, VIAE [E B & &/ 2 AT B 8 K L OCBE T A #7 .

A AKX “1) @l 41 K "Portlet 34T ML W R, DAUARHE BARFRME (I H ERE . L

et B AHREH) B @, @ REG W EH HREANTE, LA E LM
KEER.

— Issue List ? L.
Project & Lssue Priority Escalation Level Status Description

30132 High Program New Get a complete list of billing systems

30123 Normal Program New Coordinate pre-beta test effort

30131 High Program New Geta complete list of IT hardware
Export to Excel Showing 1t0 3

8 o3 AT DL I 5 22 " Portlet Bt B () T A 07 i 7 B IO AR, 5 24 s ok Portlet 44
B EE (7).

I H 4 7 ] 22 B 41 3% Portlet

Ui H AR Vi [ A2 B 51 R " Portlet Bl Y 5 45 € T H A2 IR A T A Ve L AR T . AT BLAE B
AT B R I Portlet (2 AN SE ], DU RIS & F 2 ST H 4 L ORI v B AR
B

AT LA H @ I H 4R V0 AR B 51 R "Portlet, DARRIEARAS L 7™ 1 Bl B i SR 2 )
WoRVEEAE . @R G H SRS ATE, ATBLER A RAE R

—  Program Scope Change List L7
Scope

Project & Change @ Severity E:"?:Ige Request Status Description
#

Developer Tools Improvements 30133 High Level 1 New Upgrade to the latest

ERP Service Pack 30129 Medium Level 2 New ERP Service Pack

Exportto Excel Showing 110 2

T 5 T LAy T B 4 36 [ A 5 41 3 "Portlet B0 E 1 BTG TRk B R A, i s
M. Portlet 47 & 44 i 1 Bh B4R (7).
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T H £ XK 51 22 Portlet
“I H 5 X% 51 £ "Portlet 1) B 5 pr ik I H £E < B i Fr A KU . A LAE i B BoR
It Portlet i) 2 NSz, LAE B & F £ >0 H 8 M H 5B ) XU .

AL T H AR XU 51 3% "Portlet #EAT M EACBCE , DAMRHEIRZS © 52 Wi 2000 BUME 2
2R A

— Program Risk List ? L.
Project & zi“ Probability Impact Level Status Description

Developer Tools Improvements 30128  Medium [11-25%] Level 2 New Developer Tools Improvements

Developer Tools Improvements 30134 Medium [11-25%] Level 2 New ;?Dt??tver5|0nsmaynot TRRIPITIRYTITE
Exportto Excel Showing 1to 2

B o5 Al LA T [ 42 KL% 1) % "Portlet Bt B 1 BT A 7k 5 B 0 3R, iF o T i
Portlet 45 F # 3 B B4R (7).

i H 4 A i 2 Portlet

“IH R AT B "Portlet 2 T HAE NS (FFR. WH M) BIE & A T 7R I
HEMANRN SN . BRI TF RS 3 71 5465730 J1 AR 1) o ik . MR P8 38 28 %
B2 F DL K T R A RS2 B Rl A o

T H R A HH 22 Portlet AT — AL v B, BT H £ A4 BR
BYE: UG W55 B, JF B0 55 4 2 Z4k TS RES, itk Portlet 47 & 8

R . IR TH K 5 EOR A TR SRES U AT T E AR vl
ZN RS

— Program Cost Summary ? f zz
Cost Overview

Forecast Actual

Labor 50 50
Non-Labor $500,000 50
Total $500,000 $0

Earned Value Details

B A VRS 2R AT IR I H S 0 HE o A TR . HHE 20 A s IR R A T
HE T2 AN I0H (8] LB s A 2, SPIAT CPL. A 5% il A Ho s A 2 20 1) 3 41

55, &2 (Financial Management User Guide) .
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H & X Portlet
AT LS 2 Portlet & i 508, 7 I & 24 W SO0 1 R 7 3

1. 7 FF R B A 5 L Portlet i) PPM 4 il T 5 70 -
2. Hik it Portiet 47 L fi s "t "FE B
3. %9 Ut VTR 1 9 Portiet b7, 14T BLF B
a. {5 U T A ¥ ot 58 80 A
. 5" "5 B o BB AT B
c. BRIFHCHRA, i E
4. 2 MU B % B 45 o A 78 9 0
BV EAAETCH A B OB S, B [ Ut Portlet, 44 F ity
b BB A

5. BE5ER".
LB Portlet 4 & it |k 55 24

3 A
i H &N
HEE—TWHSERK, @] 7HAHEEOMERE, BFEHEEITR. B17R0
R A

Program: Black Diamond Initiative (#35959) o
. . Vv &
Duration: 10/112 - 8/3016 o o 4 =
Progra anagers: Carolyn Sayer; silvio crivellini [}
Portfolio: Advantage Inc. — b"
Status: Active Actual Cost
tatus Notes:  Financial Summary shows additional funding will be requir. “ B USD2!3021531
ssues Risks Scope changes Budget: USD2,370,000

U & iR
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Strategic Theme:

Impacts to Relevant KPls (2)

Reduce defect number (%)

Impact Values

Effective Date

Value
against completion date

® »

~+ Add Impact

Reduce customer upgrade time (

Impact Values

Effect

Value i
agains

v @ ppPm

Strategic Theme: Met Promoter Score (NPS)

Impacts to Relevant KPIs (1)

Net Promoter Score (NPS)

Impact Values

Effective Date

Value
against completion date

® @

-+ Add Impact
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Impacts to Relevant KPIs (4)

KPI (USD)
impact Values -+ Add Impact
Effective Date

Value R, Status

34 1 year before Select v

@ Accomplished
g Missed

7 N/A

2SI < 1) KPI
MR RIEA KPI 5T H £ T, WA DL 2B % KPl.
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