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Configure Access for Enterprise E E E

Project Type Edit Access

Give the ability to edit this project type to:
*All users with the Edit Project Type access grant
Only users in the groups listed below that have the Edit Project Types access grant

Security Group

Add Security Group

Project Type Usage
Allow the following to specify this project type for project creation:

® Al users
Only users in the groups listed below

Security Group

Add Security Group

= EE
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Project Fields

Some fields must be used by Project Management and are always enabled.

Schedule Fields

Fields enabled here will be available for entry and viewing in the work plan. The Scheduled Effort field is enabled or disabled by the Cost and Effort
policy.

+ Scheduled Start
+ Scheduled Finish
» Scheduled Duration
Scheduled Effort (controlled by the Cost and Effort policy)

Actuals Fields

Actuals fields track the progress of the work plan execution. Fields enabled here will be available for entry and viewing in the work plan. Effort fields
are enabled or disabled by the Cost and Effort policy.

+ % Complete
+  Actual Start
w Actual Finish
Actual Duration (always system-calculated)
Actual Effort (controlled by the Cost and Effort policy)
Estimated Remaining Effort (controlled by the Cost and Effort policy)
[] Estimated Finish Date

Additional Fields
Senice (Used to categorize senvices) Is required
Activity (used to categorize tasks, recommended for Capitalization)
Role (used to categorize resources, recommended for Work Load and Project Staffing)

Milestone Display

You can contral which milestones are visible in the Milestones tile on the Project Overview page. Milestones are identified as Major Milestones in
the Edit Task page.

[7] Display Major Milestones only
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Work Plan

Allow project managers to override these settings? ™ Yes ' Mo

#| This project will include a werk plan

Woerk Plan can be accessed by:
* Al Users
Project Managers, Summary Task Owners and 5take Halders

Project Managers only

Resources restricted fram work plan can view only their actuals on task details page

Woerk Plan Template

here will provide the user with guidance when creating a work plan far the project. if this policy is enforced,
then new project waork plans can only be created from this template. Changes to this setting, even if enforced,
do not impact existing project work plans.

Woerk Plan Template: is
A SR W R A R W .
bR R

REAWTNEELE HiHSE T CUEMAT I I E g 5
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WREBEIE—A  TH A R TR

T e ih2l
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Request Types

This policy identifies the request types associated with this project. The Project Process Request Type identifies the request type
(and workflow) that models the projects overall process as well as project-level data fields. When a project is created, a request
using this requesttype is also created. This request will be used by Portfolio Management to identify the project, if Portfolio
Managementis in use. The project process request type associated with a project cannot be changed after the project is created.

*Project Process Request Type: Project Details .E|

ldentify the request types to be used for your project control processes. Request types specified here will be used when creating
issues, risks, and scope changes from the project overview page.

Issue Request Type: Project Issue .@
Risk Request Type: Project Risk tE

Scope Change Request Type: Project Scope Change .@

Bk B 2 HF R
o 2080 T 95 65 8 L E 5 R

AV UV
41_5[\ o
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o 2 HE AR T R EE A ERA T 4R H
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Scheduling

Scheduling settings control how the scheduler interprets exisfing data in order to schedule the work plan.

When the work plan scheduler runs, it schedules the project forward from a start date, respecting the consiraints and dependencies defined in the work plan. You
can provide a default date from which to schedule.

Optionally, you can have the scheduler take into consideration any actual start and finish dates when scheduling the project, re-adjusting project work based on
these dates.

Default StartDate: | |@?

Use actual start and actual finish dates when available.

Include days in schedule when:
@ All resources are available
() At least 1 resource is available

(O Include all working days from calendar (ignore resource availability).

Critical Path Threshold: I:I Day(s)

Schedule Warning Rules

Schedule warnings identify structural problems or inconsistencies in the work plan. These warnings appear in the work plan after the work plan has been
scheduled and also when changes to work plan schedule information are saved. Enable the display of warnings via the Configure Display option in the work plan.

Project Date Conflicts

This warning occurs when the work plan dates extend beyond the project's Planned Start Period or Flanned Finish Period. It also occurs when the
constraint defined on the task is outside the project's Planned Start Period or Planned Finish Period.

Dependency Conflicts

These warnings occur when a predecessor dependency defined for the task could not be honored because other constraints or task information prevents
it

Constraint Inheritance Conflicts

These warnings occur when there is a direct conflict between the consfraints defined for a task and its parents, such that only one can be satisfied. Both
related tasks are marked.

Resources Could Not Be Scheduled

The scheduler could not identify sufficient available working days for the assigned resources to schedule the task. This warning is evaluated only when
the scheduler runs.

Task Constraint Could Not Be Met

This warning occurs when the constraint defined on the task could not be honored because other conflicting information takes precedence.
[C]  Effort On Task Exceeds Threshold

Tolerance: %

The total effort on this task(the actual effort to date and the estimated remaining effort together) differ from the schedule effort by more than the specified
tolerance. Either the estimated remaining effort has been updated by the task assignee to indicate that significantly more(or less) total effort is required
than was scheduled, or the actual effort has been reduced or increased such that it is not aligned with the the total effort.

Project Progress
Project progress is read from one of the following places:
() Work Plan Progress

® Project Field
A project's progress is read from a specific field in the Project Details page. Below you can specify the project field used to define the project progress.
Select a project field: | | =

1 I
RS A Gt B o R 0
75 i

%@fﬁﬁﬁ HEBEBENRZEE  0IH LS 0] LLEMATR 0 g 8 ik 5k
? I o
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Critical Path Metrics

This task is part of the critical path.

> Early Start Date: Sep 25, 2017 Early Finish Date: Sep 27, 2017
Late Start Date: Sep 23, 2017 Late Finish Date: ©Cct2 2017
Slack: 3
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Calculated health

lssues Schedule Cost
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Schedule Health
Allow project managers to override these settings? @ YesD) No

Below are the configurations for the scheduling exception rules.

Health

Percent of tasks that must have Exceptions to turn the Schedule Health Red ™ 60
Percent of tasks that must have Exceptions to turn the Schedule Health Yellow ~ 30

Exception Rules Include in Health
Unassigned tasks
Mo resource is assigned and the scheduled start date occurs in 3 Dayis)
Unassigned Effort
Some effortis unassigned and the scheduled start date occursin 3 Day(s)
Tasks or milestones finishing late [l
Task or milestone is not yet "Complete”, and you have passedthe scheduled finish date by 3
Day(s)
Tasks or milestones starting late

Task or milestone is not yet "In Progress”, and you have passed the scheduled start date by 3
Dayis)

Late estimated finish

Estimated finish date is pastthe scheduled finish date by 3 Day(s)

=

O

=

+ Predecessor has an exception
This milestone depends on tasks that have exceptions

=

# Critical path running late

Atask on the critical path to this milestone is running late
External predecessor has an exception

An external predecessor to this task has an exception.

=

e It
i 73 A7 UK W o 00 4
5.7 38

REAFNELEERAXLEE? o JBFECEVIN FO VR I H 28 B AE AT Y T
G 4 L SRS

o JEFECA AR I I H 28 B AE A AT Y T
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Resource Load Settings

Work Load Category: V]

@ Staffing Profile represents the work load imposed by the project

It is recommended that you use the staffing profile as the planned work load for your project. This allows the project manager to plan and schedule the project in phases without
concern that the resources will appear unutilized.

In this option, the staffing profile represents both planned and actual resource load. Planned load is always entered directly on the staffing profile. Actual load can be entered
directly on the staffing profile or on the work plan or time sheets.

O Enter actuals directly on the staffing profile
®) Use actual information from the work plan and Time Management when viewing actuals in the staffing profile

Actual Effort must be tracked on the work plan in order to use this option.
) Work plan task assignments represent the work load imposed by the projsct
This option is only recommended for short projects when the work plan is fully defined and scheduled.

Scheduled Effort and Actual Effort must be tracked on the work plan in order to use the work plan as work load.

Scheduled Effort in the Work Plan
Use Scheduled Effort during planning
Tracking Scheduled Effert in the work plan is reguired when automatically calculafing planned costz or when the work plan represents rescurce work load.

@) Automatically calculate Scheduled Effort
) Manually enter Scheduled Effort par task assignment

/] Allow override of effort calculation modsa in the work plan

Actual Effort in the Work Plan
Track Actual Effort per resource azsignment

Tracking Actual Effort in the work plan is required when automatically calculating actual costs, when using Time Management to track actuals against the work plan, or when
the work plan represents resource work load.

Require resources to enter % Complete along with actual effort

If thiz opticn is selected, when a resource enters actual effort for an azsigned tazk (on time sheets or elzsewhere), the rezource must also specify a non-zero value for %
Complete. If this option is not selected, rescurces do not need to specify % Complete, and project managers can specify it later.

|:| Track Estimated Remaining Effort per resource assignment

Tracking Estimated Remaining Effort iz not allowed when using Time Management to track actuals against the work plan at a summary task or project level. Once actualzs have
been entered, this option cannot be deselected.
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Time Management
#lyse Time Management to track actuals against this project.
When the project has a work plan, you can integrate with Time Management if your organization uses time shests, allowing resources to enter their actuals
data in a single location.
Track time at the:
®) Task level
) Summary tasks at hierarchy level: |2 ¥ |
Mot available when Estimated Remaining Effort is tracked
) Project level
Mot available when Estimated Remaining Effort is tracked
1 Activity Is required

Awailable when the use of activity is enabled and time is fracked at the task or summary task level.

Allow the following to report time on this project:
() Project resources
Resources assigned to tasks, resources on the staffing profile, and summary task owners.
'® Assigned resources
Resources can log time against tasks to which they are assigned, or (if tracking time at a summary task or project level) to summary tasks above them
in the project hisrarchy.
- All resources

All resources who can see the project can log time against it

After a task is complete, allow time to be logged:

: .: Day(s) more

| Time period(s) more (for time period in which the fask is complete, enter 3)
) Any tfime
® Do not allow. Resources cannot add tasks that are complete fo their timesheets.

|#| Time logged against this project must be approved by a project representative from the following group:

'® Participant Group | Project Managers T
) Security Group g

1% IR iR
A58 P B L JR P A Bl ek [ A5 B A ) 2 AR R B S B AR

1287 ) T TRE R T AEAE S5 30 ZAE 55 BT H 4 0 R It i
IA] .
A DLTE € 1T R R AR S5 SR IR S R
o

SR A I A) B PR BRSSP E, JF Bk A
AR N TN, WA BEAE AT 55 200 BR i
7] .

Project and Portfolio Management Center (2023-23.4) % 33 7 (3t 257 1)



H g B e
1) 2 A fic & i H 28 1Y

1 IR #ik

“¥E B " A IR TR € A& 7 B AEAE 55 1K 3 3 "y BOS N 0 AU,
DL DR 3 Bl U6 28 € ORI AR AL

FE AR Tl 3 Y A P e 8 005 A 55 B2 OB A
RS, BB E A R

I U 3& AT RO S i A AT 45 . i,
SRR 8] R AR 55 5] BEAT BR BRI 3Gk I 3 TR
i, ANHAT 55 @ E B . EAT S AT EE X
Bl

ZFH:NHERACTT R EIHRXERN TM
F8 73 S S B N A6 BT BE I, U T
ZACID I

2 i 3 AR AT 55 5H 24T 55 200 R
B I 1), Ot 0 300 AT 2 4

FEHF AT HE IR . 508 A& EWUH SR P B IE 2 B

B YR R N T

o WUHBW. 5B E LAEVHRI A4 55 i 55 UK
BN B3BC A MR DL R BRI . X S BT RT DLAE
FEATAT 55 A0 s i 1] .

o SBBIR. KA SIS AES M5 IEA AL
W7y FE B3 U AT 55 AR 35 I 1A

o FRERE. 7TULAEEIH AL 5 (B
T & N) #AT LU AE AT AE 55 bl S i)

TREMEFE, XTI T5 7€ I 8] 38 22 0 5 AT AR S5 58 R H W 2 )R

[[]... R AT 55 VN 0 2 At AT 0 B ] 3% B e (5 I ) R R
FBLIEOR)s Wik e L, 45 % ££ (T i BLJS Al
A BT BLBRAT e A

AR 55 7L 2019 £ 1 /) 8 H 5e ik, JF Hibik
T E N =R, IR A TR 4R A2 AT AN %
£ 55 B I 1) 2% S g AR HI 9 1 A 10 Ho
AT TEVE AL 1 T 10 H i 85 A 55 4 0 21 3 i 18]
R,

Project and Portfolio Management Center (2023-23.4) % 34 71 (3L 257 1)



H g B e
1 7 AN S B T H S8 A

1 IR #ik

ARGLENEERFBEEs TN ERAIAES, k4 b i a2
BAE % 158 BB 4 Bk ERE & 15 AT DL g B AT 55 10 58 B E 43 ELRT“ERE”

IR B BRI, 25 AT S5 15 RE
Lt " F1“ERE" 7 BOK A8 o Rt o IX A ] BLP 1k B
] 42 22 & 8 i N 100% 1 58 3% 0 b sk
HEFAT I O AT 55 o & 7] BAHR AR 28 4T 45 52
B 5, RIS B ) B 5 3 4k 4 5 1% AT 5% ] S

6], AT 45 oK R r 58 BUIR 25

FZVE: X2 PPM & & T 5 “id 3% & 5% MR
55 W 18] ) ik P24 55 AT ARAR " T RE I, b
A Al .

AARNEERECHBEES S5 58 EUOE I, I3 047 fil] 1 8] $2 52 &
EFRLRERBYZ EREN 20 0] DU A AE 55 58 Fr 5 il H 1 22 J5 R ) i
I [B] A .

I ROR I PRI, W AE 55 S B g R B TR Y
H 391 5 o M K K S, (R I ] 32 52 3 45 ] DAAE
g R ek TN LT

RGP UL T, 2 kA LT AR

o AF 55 I SE B 58 B H 1S A H 9T T R DUBGR
KGR, I HENEARBIRE.
IS [ $7 58 5 To vk AR 1K 48 0 F oo % b ey A\ I
7] .

o FEAT 55 58 BCECHUTH Z |, fn R R 3R A2 B
20 % S b 52 A H 3 22 A R B N AR E
RS2V @I E= g T 4 T S B R e d
BwEN O,

&0 N2 PPM & BT B 90 % 2ok AT
25 B TB) PR a0 4% ) 5 T AL T RE I, bk
WA A .

Project and Portfolio Management Center (2023-23.4) % 35 71 (3L 257 1)



H g B e
1) 2 A fic & i H 28 1Y

% IR

AT RELEFIHEECD TR
A B BRHAE % B S B 58 AR H 3

Bt XF B IR B 38 R A ] R
UK % : 3

s EHKE

#ik

1M e 30T 4% ) 4 o] 8 2 58 RONT 2 BT AT 55 /Y S
b 52 il H 17

I ROR I BB I, A 55 (4 S B 52 1k H AL
G BT o> S R 52 B e R H

U R B FE LB T, ) AT DU S T BT R ) B S B
56 B H IR 1 5 AT 55 1) S Bk 58 B H

£ 55 58 BRBBUH Ja 55 TS B0

>“GE k" o A R sz B 5g B H 9 Bl |
ERANE DL R, R A B2 U8 0 B 1) 558 5K Bk 58
Jf H ISE T8 e 7 B o AT BB L BE SO AR AT H
LR

A v ) R P R s B g R H 39181 AR
N AL G 4

X T 5E AR S5, BEA AR DY b TR . R HL
HHAES, wWRETEOa v, WLk
HOREOvas, HEARELREERH TG,
27 BRSO 6 AT

A ISR BAT 55 B9 S b se i H R RS B, 08
2 [R) R B S B e e H A

Rz F] LA A I 328 4% b vk A Bk ik T, DA
P I H B 51 AT AR I H A 5510 3 WR A R
B 18] o

BVE: Y PPM & B 52T B 90 5% © ok AT
5% I 1) () SRk 4 ) 5 AT A AL T BE Y, b ik
A

T8 72 HE T DLHE W0 AR E 0 H I TR, R BLR
KN H5EMH, dEmemzed.

SR oy d2 12 R O I TAR TR RIS AW 558 2, an e A, U9 6 78 AT 55 TR A4S
SRT T H W 55 A b vk SR AT Sz B i AR R A 1 05 3

Project and Portfolio Management Center (2023-23.4)

5 36 7 (3% 257 1)



WA EHH e
1 7 AN S B T H S8 A

Financial Management

# | Allow capitalized costs on this project.
# Enable Financial Management for work plan

Planned labor costs on the work plan will be:

Automatically calculated based on scheduled effort and raies
* Manually entered on tasks and rolled up to summary tasks

Actual labor costs on the work plan will be:

Automatically calculated based on actual effort and rates
* Manually entered on tasks and rolled up to summary tasks

Costs on the Financial Summary

Calculate the forecasted labor costs from the staffing profile.

Calculate the actual labor costs from the work plan and time shests. (Mote: Financial Management for the work plan must be enabled.)
Allow manual adjustment on the actual labor cost

Calculate the actual non-labor costs from the work plan. (Mote: Financial Management for the work plan must be enabled.)
Allow manual adjustment on actual non-labor cost
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Cost and Earned Value Health

Show the Cost Health Indicator on Project or Tasks:
* Indicator appears as: | |

VI FCPIis less than 0.8 0.95
[V11f 5Pl is less than 0.8 0.95
For prior months, if actual costs exceed the plan of record by 20 %% ) %
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Staffing Profile Assignments

Resource Pool Settings

Each position in the project's staffing profile identifies a resource pool from which to request a resource assignment. You can
default the resource pool used by the staffing profile when new positions are created.

By default route resource requests for staffing profile positions to the resource pool: 5]
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Project Health

Allow project managers to override these settings? @ vYes( No

Calculating The Health
Project health is calculated in one of the following methods
() Health Weights
A project's overall health is a weighted average of the schedule, cost, and issue health. Below you can specify the weights that will be used in the weighted average

calculation

Schedule Weight: 1
Cost Weight: 1
Issue Weight: 1

_} Project Field

A project's overall health is read from a specific field in the Project Details page. Below you can specify the project field used to define the project
health

Select a project field: |

Overriding The Health
The Health can be overridden for a period of time by project participants. Doing so suppresses the computed health above in favor of a manually specified condition color.

EAllow Project Participants to override the project’s calculated health
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Calculated health
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Issue Health

[¥| Track issue health for this project

The Issue Health of the project is determined by adding up the weights of all of the project's issues. Below you can specify the weight
forthe issue, based on its Priority.

‘ Priority | Weight

Low 0
Mormal 1
High 3
Critical 5
Health

The project's issue health is when the weights of all open issues total at least: 20

The project's issue health is ] when the weights of all open issues total at least. 40

b iR
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Task Auditing

Below are task aftributes that can be audited. Changes in the task status will always be included in the audit trail.
Field Track Transaction History

% Complete:

Activity:

Service:

Actual Duration:

Actual Effort:

Actual Finish Date:

Actual Start Date:
Description:

Estimated Finish Date:
Estimated Remaining Effort:
Major Milestone:
Predecessors:

Priarity:

Project ManagerResource:
Role:

Scheduled Duration:
Scheduled Effort:
Scheduled Finish Date:
Scheduled Start Date:
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Project Overview Layout

Allow project managers to override these seltings? ® vesO No

Spacify the portiet sattings 1o be used when displaying and printing the project ovarview

Defaut Tab for display: | Summary v |

Title Settings.

[ use Project Type Name as Title on Froject Overview Page

Overview Page Elements Settings

Show Overall Health Indicator
Show Issues Health Indicator
Show Schedule Health Indicator
Show Cost Health Indicator
Show Projected Cost Widget
Show Cost Tab

Print Settings
Work Plan
Milestones:
Issues.
L) Show Closed lssues
Risks:
[ show Closed Risks
Scope Changes:
[ show Closed Scope Changes
Project Staffing:

Display Settings

il

15

=3

J A

Project Associations

[ pate Summary

() staffing Profile Baselines

O work Plan Baselines
Participants

[ Project Managers

() stakenolders

[ Resources

) summary Task Owners

Work Plan; Iszues: 5
Milastones: Rigks: [ 5
Project Staffing: | 5| Scope Changes | 5
Approve Time: [ k]
Layout
Portiets indicated in grey are visibie only When printing.
Work Plan s |  Milestone Summary Sy M

Ixsiing

Ul T &

AT 1 TH B AT R SRS R A Ul TR

b

R VI
HZEBN
XERE?

Project and Portfolio Management Center (2023-23.4)

#R

T H 20 A 75 AT DU ARATT I 30 H A 2 B O SR

et 5|

5 52 5 (J& 257 )



H g B e
N T RS it

IR #iR
BAKBRIN AT I OH I B B OR ik IR

B 0 5 46 B A S T EL T B AR, 2
T

RERE

£ W H & I R FEIZ R T, TH R Y LT AR I H AR R R O <IH 2R
VR EAE A BR > < H AR>S

A W, WH B W< H AT
B
BT R B

BrBAE IR EAATE S U 8 AR Sk 5 BRI E SR IS AT LR
TIRBIEAR s, HlEFELEm. Bl T g R
#»

B EBAR W R B AESTH U U R AR Sk R R BTH R BUIR DL R R
L 48 7 A% R, IHIEBEIIED. BRI T FRE

BaBREE  WIREAATH S U bR Sk &5 R s T H BE IS AT IR DL R
TR R  ma, WEFLEH. RALTEPIRE.

e

B BRACR IR EAE T H R N U b Sk B R s T H RRCAOIR DL 4R R
BL 18 7~ 2% ar, VEEFEIIET. BUAL Tk AORES

BT W IR AR E RN U b Sk A 2 R RO BT AR AN AL R R
A B ar, IEIEFEI T BN Tk FORES

BoRRAM  WIREAETH S U R R RIS TR, TR PR . B
S WAL Tk R3S .

TERE

TEWRI Tt %I portlet H T B HI AT 55 %
2RI\ E &= A 15,

EEM HLRE A% 47 2 portlet T BN IO AT 45 %
2RI\ E = A 15,

Project and Portfolio Management Center (2023-23.4) % 53 71 (3L 257 1)



H g B e
1 7 AN S B T H S8 A

1% I #ir
] R im] @ portlet H T B ] 70 2L .

RN RN 15,

BoRRAR W RSN B portlet I ALHE T OC I 0] L, 1F i £ UL ik
1] A T

20 Mz portlet T BT IR 2L
RN E R Y 15,

BIRRAR W R EALEFT B portlet I ALHE C ¢ I KU, 1 1 % I ik
KK L2/

LEHEE ¥0 [ 22 5 portlet o T BN A v [ A2 56 % .
ERINEE Y 15,

BoRREK W R EAE ST EIYE AL portlet I LG © O I YA I AR T, 1 ik
WERE Pk I

WHEARE AR % portlet /R 3T B[ A T4

& 5 $ R 15.

SHEEA TR T 605 S portiet BT L B (5 KT
53 99 E A

25% WHRAEATHIHE 2 5% portlet BN ZHAHEH 2 55 8.
NGO P kUL TAA - BIHEHE, TRANMBELSIH
Ho

BB

TAEHRI TAE %I portlet B 2 75 (1 4F 55 %

HEM® HFE 8 4 2 portlet & 7R AT 55 5L
ZRINE &N 5.

WEARE AR portlet 7 {2 7R 1) TUHL

TRINEE N 5.

Project and Portfolio Management Center (2023-23.4) % 54 h1 (3t 257 1)



H g B e
N T RS it

B IR R
fit #E B [A] IR 6] it #E portlet Hh i 7 fr i [R] 2 #L I 4
BINECE N 5.

6] R o] 7 portlet 1 & 7 ) 1] B35 .
RN S E N 5.
A B K portlet H I 7 1) XU ISE %5 o

NN IR

WHEEE 1 [ 22 5 portlet o % o (7 [ A2 5 4L .
RINEE N 5.

A% JR

0 Portlet 7 H“¥sin Portlet”# 1, PAME A] DLk BB N Portlet. W RE ik
Fmi H 2 "R 1 Portlet.

BEELEA MNAEBHREPTH.

AL R A R AL, I H R T AT S R gk K (1 BR A AT
o

&1k M % A /£ HIDE_PROJECT_SETTINGS_DASHBOARD_
RESET_BUTTON Z % ik & 4 false Itf 7] ] .

HEIAT AT HRBFEE T

= ‘ o s d L, Z I H R R A B A I H KA Mz o H SR
kAR BN DA R . TUH S HE X H I H &AL R T e
B O ER R ST . T DL B R A B ML I H R B 5E R
O HCTHE I H CASE M B0 H 8 A 4k 2K S A R
£ 241 £ HIDE_PROJECT_TYPE_DASHBOARDS_RESET_
BUTTON Z (1% & A false I Al H .

# Portlet 3 1 AE T H & MY S mg o ml ]

g‘%_;{ﬁfm FTTF 4% Portlet ¥ i 8 4 5 B of 76 0, B8 T DA% A ot %
U Portlet 75 1 1 Fi IS E 25 78 10 7 45 550 E oo 5 0T LA A2
5 Portiet 7 I S1% 0 H 2 2 £ 5 M £ 5 5 H o -

Z¥E: M 4% 41X £ HIDE_PROJECT_TYPE_DASHBOARDS_ADD_
PORTLET_BUTTON Z % i &’y false It 7] ] .

—y i % Portlet ¥ % J&

Project and Portfolio Management Center (2023-23.4) 5 55 01 (3 257 1)



T H & EH P 4R
1 7 AN S B T H S8 A

1 IR #ik

= ITIF F A~ Portlet (1“4 45 5 L8 B0 DT i, DL AT DL 4 45 % Portlet
2 T .

% % Portlet.

X

T H 22 4 A

TR 2 A SR g ) DA T

o AR P &R A LU B H AR S
s WAEEHHKHEAESZSHHI,

o W EA AR RISA AT H W 55 40 2

Project Security

Allow summary task owners to manage their own tasks? (Yes@MNo
Users who can view this project and its tasks:
@ AllUsers

~, Only participants (Project Managers, Summary Task Owners, Resources Assigned on Tasks, Resources Allocated to the Staffing
= Profile, Stakeholders, and Process Participants)

Financial Summary and Workplan Costs can be viewed by:
@ All Users that can view the project and its tasks
() Project Managers and Stakeholders

) Project Managers, Stakeholders, Summary Task Owners and Process Participants
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Service Manager i &
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B @A g K (RFC) 1 Dy Re

Service Manager

The Service Manager integration requires setup on the PPMC server. The ability to create an operation request for change (RFC) is not available when using the "Microsoft controls all
shared work plan information" option in the Microsoft Project Integration policy

Allow project managers to override these settings? ® Yes' ' No

¥ Enable RFC creation capability

AREMER, EBSH (kT RENRTERE) .

TH 2> 2

“EH 2 U B E PPM B it 558 TAG 5 (EAC).
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Project Formula

Select a formula that you want to use to calculate the Estimate At Completion (EAC) values for this project. Your selection will have
impact on the EAC values. After you have saved the setting, the calculation result of the formula you select will be displayed on the
Costtab of the Project Overview page, which should help you to predict the cost of the project at its completion.
EAC=AC+BAC-EVWISPI*CPI)

Select this formula if EAC forecast for ETC work considers both SPI1 and CPI factors.

EAC=AC+(BAC-EY)

Select this formula if EAC forecast for ETC work is performed at the budgeted rate.
(@) EAC=BACICPI

Select this formula if EAC forecast for ETC work is performed at the present CPI.

Abbreviations:

® EAC: Estimate At Completion
® AC Actual Cost

® BAC: Budget At Complete

® CV: CostVariance

® E\V:Earned Value

® CPI: Cost Performance Index

® SPI Schedule Performance Index

T A I H o g

VR T H SRS B

s RERKIHKAENRESIH .

o ANERAE S5 I S B A M SEBR N T BN

Hybrid Project

“.

I B HE 5 AR 55

You can decide whether this project should be set as a hybrid project. When this project becomes a hybrid project. it can be integrated with another project within PPM Center and agile management systems.

¥ Set the current praject as a hybrid project.

) Rall up actual costfactual effort from external tasks.
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Work Plan Template: ERP App Dev Template [ save |[ Done | [ cancel |
Expand to: | Levelw + [2 @ | Editr || Actionsv Total Tasks: 16 Seq #: 0|Go
Seq | | Name S Dur... Sc Eff.. Predecessors | Resources Role Activity
0 =l ERP App Dev Template 43.00 34400
1 =l Phase I: Project Startup 29.00 232.00
2 Complete detailed pla 10.00 80.00
3 Finalize team logistics 200 16.00 2
4 Finalize infrastructure plan 1.00 8.00 2
5 Project startup deliverables 15.00 120.00
B Phase | Project Startup 1.00 8.00 345
7 =l Phase Il: Business Operations Analysis 14.00 112.00
8 =l Functional Area 1 14.00 112.00
9 As-ls analysis 3.00 24 00
10 As-ls documentation 2.00 16.00 ]
1 Requirements interviews 5.00 40.00 10
12 Requirements documentation 2.00 16.00 11
13 Prioritization and scope agreement 2.00 16.00 12
14 * Functional area 1 requirements complete 0.00 0.00 13
15 # Phase ll: Business ops analysis complete 0.00 0.00 8
< | i r

AT A a0 Ay B g A8 B AR T R

Mk T UG B 2 T AE oF R AR
ISR, e O ST M AR

2 MR A 5, HEHEICFA F L TR A U
3. ek .

ML T AR X 81 2 TAE o R A Ak

1. G dR B (0 AT 1 R B A A4 T
.

2. 76" F B2 LI T IF U E T Ak b
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By RATH R ER, PPMEINSTHE N AR &GS 3 oA . i R 3T H
N GAC & ME DL R, B S BRI 200 4, B3 (R A7 T B & B A R
B AE I 2 4>, W N ¥ server.conf ST )2 3 ENABLE_SP_LABOR_COST_UPDATE

WHE N false, X PPM HiA < 76 R A7 T H ¥ B I v 50N 572 S 2% 8400 16 55 30 )
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Configure Project Participants - Billing System save || Done || Cancel |
Below are all ofthe groups that have a relationship to this project. Resources are added to the project by assigning them to tasks in the work plan.
‘ Project Managers | | Resources |
Name Type william Klein
#  Joseph Banks User Alex Stone
Add Project Manager | Summary Task Owners |
Joseph Banks
‘ Stakeholders | oseph Zan
Hame Type | Program Managers |
Add Stakeholder... ~ This group has no members.
save |[ Done |[ Cancel |

25% iR
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Jump To

. Summary ‘ i —

. PFM Project = PFM Project

- Notes Business Objective: Business Unit:

. Status
Project Dependencies

Staffing Profile:
(No Staffing Profile)
Net Present Value:
0

Financial Summary:
enterprise
Associated Programs:

(Mo Associated Programs)

+ Notes (No Notes Exist)

+ Status
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Work Plan for Project 1001 (Assign Project Manager - Health: @, Backto Project  View Audit Trail
E[El EB E,xj ﬂ—a . Total Tasks: 7
Seq Name o, Status S¢ Start | S Finish & 4274
ON  TUE WED  THU FRI SAT SUN MON  TUE
0 — Project 1001 In Planning 4/22/14 730114 |'
1 4 Requirements Validated Complete 4/22114 422114 L]
2 — Development Activites In Planning 4i22/14 530014 |'
3 Replace ource control tool Ready 4422114 5130014
4 Define build standards Pending Pred... 4/22/14 53014 o
5 # Development Complete Ready 4/22114 6/30/14 l
i} # Developer Training Pending Pred 422114 73014 +
< > < >
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Work Plan for Billing System (n Planning  Health ® Green) Save | [ Done | [ Cancel
View: Schedule View - Filterfor:  All Tasks ~ Al Tasks Total Tasks: 11
Expandto: | Levelv | € #= E + X ¥ & B [ [» @ | Editr | Actionsv | Entering Scheduled Duration and Scheduled Start (Change) | Prev | | Next | Se
Seq | ™ |3 | (]| Name Status Sch... Schedul.. Schedul... Sch... Una... Predece... Resources Role
V] "3 [ ] =l Billing System Active 4200 11416 31516 336, Joseph Banks -
1 # Requirement Analysis In Progre_..  3.00 11416 11916 2400 0.00 Alex Stone FA
] =| Solution Design Active 14.00 120016 21816 120....
= First level solution review In Progre...  6.00 1/20116 1127116 48.00  0.00 Alex Stone
4 Incorporate feedback Ready 3.00 1U2THE 12916 2400 0.00 Alex Stone
5 Second level solutino review Ready 5.00 2116 21516 40.00  40.00
B + Design approval Ready 1.00 218116 21816 g.00 8.00
T 5 @ # Prototype Active 2500  2/9M6 31516 192....

SRR
S (AW O A Sk LA RIAT RO AE  sERE A b ER
TFUA L7092 B 56 1

Work Plan for Billing System (in Flanning : Health ® Green ) Save | [ Done | [ Cancel
View: Actuals View - Filter for:  All Tasks ~ Al Tasks Total Tasks: 11
Expandto: | Levelv | € = E + X 2 @ B¢ ¥ [ @ | Editv | Actions= | Entering Scheduled Duration and Scheduled Start (Change) | Prev| | Mext| Se
Seq T 2 [ | Name Status Actual Effort ... | Percent Com... Actual Start Actual Finish Actual Durati... = Resou
0 @ =l Billing System Active 0.00 15 11416 0.00 Jog
1 # Requirement Analysis In Progress 0.00 83 114116 0.00 Ale
': ® =| Solution Design Active 0.00 25 1/20M16 0.00
3 First level solution review In Progress 0.00 63 112016 0.00 Ale
4 Incorporate feedback Ready 0.00 0 0.00 Ale
5 Second level solutino review Ready 0.00 0 0.00
[ # Design approval Ready 0.00 0 0.00
T EH @ # Prototype Active 0.00 1] 0.00

JIAS 1% S

GRS SIS SRS A C N SR EREPNIE INE T b
TSR BRI, AR SRR, S ELAUR FLAT T R AR A T 5 1 AR P
PG H 2 A P R ) A
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Work Plan for Billing System (n Pianning : Heaith ® Green )

Save || Done || Cancel

View: Costing View - Filter for:  All Tasks + All Tasks Total Tasks: 11
Expandto: | levelv | € = EF + X 2 Mm@ B [ [ @ | Editv | Adions¥ | Entering Scheduled Duration and Scheduled Start (Change) | Prev| | Mext| Se
Seq T [ [ Name Planned Labor | Planned Non ... = Planned Cost Actual Labor Actual Non L... | Actual Cost Activit
0 "1 [ ] =l Billing System $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -
1 # Requirement Analysis $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
= e = solution Design $0.00 50.00 50.00 $0.00 $0.00 50.00
3 First level solution review 50.00 50.00 $0.00 $0.00 50.00 50.00
4 Incorporate feedback $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
& Second level solutino review §0.00 5000 $0.00 $0.00 §0.00 5000
[i] + Design approval §0.00 $0.00 $0.00 $0.00 §0.00 $0.00
raln:- o ] #| Prototype §0.00 50.00 $0.00 $0.00 §0.00 50.00
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Work Plan for ACME Intranet (Assign Project Manager : Health  Yellow ) save | [ Done | [ Cancel
View: | Earned Value View ¥ Filter for: | Al Tasks v | All Tasks Total Tasks: 57
Expand to: Levelr B [F=] Edit+ Actionsw Entering Scheduled Duration and Scheduled Start (Change) |Prev| |Next| Seq#: 0| |Go
Seq |Bf] | | Name Planned Value | Eamed Value Cost Variance | Schedule Var... | CPI SPI Actual Cost
1] [ | =l ACME Intranet $60,440.00 $836.08 $76.08 ($59,603.92) 1.10 0.01 $760.00 o
1 [ | # 1. Requirements Analysis $6,240.00 $836.08 $75.08 ($5,403.92) 110 0.13 $760.00
6 | | & 11. Solution Design $6,540.00 $0.00 $0.00 (56,840.00) 1.00 0.00 $0.00
12 [ | & 11I. Prototype $4.040.00 $0.00 $0.00 ($4.040.00) 1.00 0.00 $0.00
17 [ ] # Iv. Purchases $0.00 $0.00 $0.00 $0.00 1.00 1.00 $0.00
20 [ | # V. Detailed Design $56,840.00 $0.00 $0.00 ($6,840.00) 1.00 0.00 $0.00
27 | | & V1. Build $15,480.00 $0.00 $0.00 ($15,420.00) 1.00 0.00 $0.00
35 | | & vII. Test $11,120.00 $0.00 $0.00 ($11,120.00) 1.00 0.00 $0.00
50 ! # V. Business Acceptance $0.00 $0.00 $0.00 $0.00 1.00 1.00 $0.00
51 [ | & VIIL Train Users $9,630.00 $0.00 $0.00 ($9,830.00) 1.00 0.00 $0.00
56 ! ® 1X Go Live $0.00 $0.00 $0.00 $0.00 1.00 1.00 $0.00

H 4 B AL A
H UL L B, T B 7 R B R M e B LR A K
RERISE N .

Work Plan for Billing System (in Planning - Health ® Green) save | [ Done | [ Cancel
View: GanttView - Filter for:  All Tasks ~ All Tasks Total Tasks: 11
Expandto: | Levelv | € 8 E + X 2 B B 2 om B 9 & Bt | Editv | Acfionsw Prev| |Next| Seq#: 0| Go
[ Jan 13, 2016 Jan 17, 2018 [ san 24, 2018 [ san 31, 2018 |Fen 7, 218 | Fep 12, 2018
Seq T @ [ | Name MWT[F]s[s[u[T[w]T[F[s[s[m][T[w[T[F[s|s[m[T[w[T][F[s]|s[m][T[w[T]F]s]s[m]T]w]
05 e =l Billing System L.
1 + Requirement Analysis tAu;( Stone
o oe =I Solution Design . L. = |
3 First level solution review : ] ~l=x Stone
4 Incorporate feedback 1 [ Alex Stone
5 Second level solutine review : —
6 # Design approval : +
7|8 @ # Prototype : '
1
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Predecessors

Type Name Relationship Lag {Days)
x Task/Summary Task 11 : Design Approval Finish-Start v 0.00
Add a predecessor...
Add task by sequence number. ..

Add task by name..
Add Request via Refersnces tab..
Add External Task... .
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Task Details: 2 - Requirements Validated

< =

M@k

Save Done More

Statistics
Name: Status: Sequence # % Complete: Activity: Priority: Description:
‘Requirements Valiu‘ |Ready w2 0 | =] ‘U ‘ |
[ mark task as milestone This is a major milestone Milestone automatically completes
Project Path: Whirlwind Project = [T Developer Tools Improvements = Requirements Validated
Schedule Resources Notifications Notes References

Send Notifications

] Notify resources before their task(s) begin * Days in advance:

[] Notify resources if their task(s) are running late * Frequency: Once W

] notify if task(s) are running late * Notify if late by: Day(s)
* Frequency: Once W
Project Participants: ]
Resources: a
Security Group(s): tE]

] Notify when a milestone is reached Project Participants: tE]
Resources: a
Security Group(s): tE}

[ Notify when an exception occurs Project Participants: E]
Resources: s
Security Group(s): ]

2. 35 R L 38 0 L) AR AE

4 SR AT 45 AR AT AT IR AE, PPM O AR 4 48 AT 45 b 0@ i B R %

A 55 1) L R AF

MR MAES R Db — AN FEHE, PPM R AR 35 A5 55 o 10 38 S0 i B R %
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Constraints

Scheduling Constraint: | As Soon As Possible Constraint date: i
=&
Al A
T
B
#R iR %2
ST fig BLLE S VE T AR R G A RO B SR S Y
AR B E LA, K A e A T
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Schedule Work Plan

Schedule from date: [lan 15, 201 =7

The work plan will be scheduled forward from the scheduling date
specified here. Any tasks which have not yet started will be
scheduled on or after this date, unless date constraints prevent it.

Entire Work Plan will be Scheduled

Critical Path Threshold: [ Days of Slack

Schedule| | Cancel
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SUMMARY DETAILS COosT STAFFING REFERENCES
Financial Summary Resource Forecast Cost Work Plan Cost Eamed Value Analysis

© The Financial Summary helps you to track forecast and actual costs, benefits, and approved budgets over a range of years

Total Budget |Total Actual Cost| Total Actua Projected Cost NPV Nominal Retumn Operating Planned Actual
o o Non-Labor $3,914.00 $7,280.00
$5,945 $25,258 $2,400 $22,821 ($22.... ($22,137) A FesE
Training $2,222.00 $4,614.00
Software $492.00 $936.00
Cost = Forecast Cost -+ Actual Cost = Budget - Projected Cost
- Hardware §1,200.00 $1,730.00
Labor $2,900.00 $4,820.00
20,000
Unspecified $0.00 $420.00
18,000 4
/ Employee §1,200.00 $1,600.00
16,000
i_i__ﬂ__f_‘/ Contractor $1,700.00 $2,300.00
14,000 * k
Total $6,314.00 $12,100.00
12,000
10,000 Capital Planned Actual
8,000 Non-Labor $5,544.00 $10,755.00
6000 5 —= a a ] s /_/.‘I Hardware $1,100.00 $1,600.00
at T
4,000 J//_,./ aining §2,222.00 $4,564.00
2000 o Software §2,222.00 $4,504 00
3 .
0 == - . Labor $1,924.99 $2,400.00
Dec 13 Jan14 Feb14 Mar14 Aprid4  May14  Jun 14e
Monthi(s Unspecified $0.00 $200.00
4 Click to view more months b Contractor $900.00 §1,600.00
Employee $1,024.99 $600.00
Total $7,468.99 $13,155.00
Total $14,282.99 $25,257.99

View Financial Summary

LEE WS EM A, 0Bt A . NPV ALE 2 SCEIR, 35 B &b Sk
o 75 B B AR

e BRSO TIN RAS S BR CAS RN TSR A R R . B, 3T 14 H R T Ak
A% H M ZH P A H A S A
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Position Total Costs Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17
$473,170.18 $473.170.18 e Planned Planne: d Planned Planned Planned Planned Planned
+ Business Analyst $4,090.15 o $3,523.63 §359.27 5207.27 §0.00
ot = Forecast -« Baseline + Application Designer 50.00 0 $0.00 $0.00 $0.00 $0.00
8 + Architect $0.00 0 $0.00 $0.00 $0.00 $0.00
22,000 + Business Relationshi $0.00 0 $0.00 $0.00 $0.00 $0.00
20,000 .
+ Developer - Application $0.00 L] 0 $0.00 £0.00 $0.00 $0.00
18,000
16,000 + QA Engineer $0.00 o $0.00 30.00 $0.00 $0.00
e + Trainer $0.00 1] £0.00 £0.00 $0.00 $0.00
12,000
10,000 +FPM $47,040.00 0 $1260000 $16,80000 §17.64000 $0.00
8,000 + Business Analyst $6,840.00 0 $6,840.00 $0.00 $0.00 $0.00
6,000
4.000 +Demo $15,200.00 0 $0.00 5000 $0.00 §15,200.00
2,000
0 Time

Aug 16 Sep 16 Oct16 Nov 16 Dec 16 Jan 17 onth(s

o PRy B BR Sk TR FE B B RS, AT T e v SR R S AR

o AJLE B O B YR T B AS R AR R R AT EUE . 1 DR AE N BRC A% M 0 AR A R
B H BB A, JFAEESIN & MO BoR B B S A . IR B 0
H & 37 i BT IR A T 22 .

o tn] DU JT WAL AT I NS & 5 A H B A BRI A .

A T ) A L
CLARTE R AR R AT B AT AR A I AR T ) A SR T Sl s A AN S B
A
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Operating Planned Actual
@ Labor $66,215.20 $53,516.00
$66,215.20 $66,215.20 $66,215.20 $66,215.20 $53,516.00 o A
Non-Labor $0.00 $0.00
. Total $66,215.20 $53,516.00
Cost = Actual Cost
(5 Capital Planned Actual
24,000
Labor $0.00 $0.00
22,000
Non-Labor $0.00 $0.00
20,000
18,000 Total $0.00 $0.00
16,000
Total $66,215.20 $53,516.00
14,000
12.000 View details for the Actual Cost
10,000
8,000
6,000
4,000
2,000
0

Time
Oct 16 Nov 16 Dec 16 VONth(S
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$5677,707.74 $84,360.00 $40,660.00

1,800,000
1,600,000 P o
1400000, ——*
1,200,000
BAC

1,000,000

00,000

800000 _, -

400,000 ==

200,000,

Aﬂg S!cp O‘ T N?]V D.sc

($493,347.74)

oFis Fep  Mar

$43,700.00

Apr

2]
015 | 207

Time
Ma
BAC,VT onth(s

Optimize the Project

Drag the slider to change the scope

EAC 483,468.29 (3)
EAC(T, Oct 17

TCPI 085

Scenario List

Pl B kRS S B B bR, AT M EVA MR (Wit RiIME . SeBaE . ) £
PPM [y i+ 578

i R TAR RIS b, MIAEB AT AIE SR SS Ja v R B .
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a. sl R IE G E . XRE T BAC B 5 3.

B, o B i 3h 3] -50%, N Er BAC = R %A BAC * (1-50%): 40 5%
Pz B 50%, 3 BAC = Jii 44 BAC * (1450%).
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Analyze Cumulative Cost Metrics for a Project

Currently your Cumulative Cost Metrics Graph is filtered by Project Name - Billing Systems Integration, Period - Fiscal Year

ed Actual Costs:  $488,356

Cost
Today
$1,200,000
$1,000,000 ® ® ®
800,000
600,000
$400,000 -|
200,000
50 1 T ! ! ]
2009 2010 2011 2012 2013 2014 2015 2018
Fiscal Year
Planned Value (PV) + Eamed Value (EV) # Actual Costs (AC) @ Financial Summary Forecast
+ Financial Summary Actuals — Projected Actual Costs
2009 2010 2011 2012 2013 2014 2015 2016
Planned Value §185550  §185562  §109545  §76,015
Eamed Value $12215  §12213  §12214 50
Actual Cost S0 $32200 $32,200 §32200 50 50 50 $0
Labor 50 §12.200 $12,200 12,200 50 $0 50 50
Nen-Laber S0 $20,000 $20,000 20,000 50 50 50 $0
Financial Summary Forecast 30 50 $0 645410  $370,000 50 50 50
Labor 30 50 §0 8545410  $270,000 50 50 50
Non-Labor 50 $0 S0 $100000  $100,000 50 50 50
Financial Summary Actuals 30 50 50 §32200 50 50 50 $0
Labor 30 50 50 $12200 50 50 50 50
Non-Labor 50 $0 50 520,000 50 $0 50 50
Filter By
“Project: Billing Systems Integrat (=) Summary Task:
“Period: Fiscal Year ~
From Date: 4 To Date: 4

Include in Graph:

W Planned Value (Pv)

I Eamed Value (EV)
M Actual Costs (AC)
Financial Summary Forecast

@ Financial Summary Actuals

[_appy |

FRAKR  WHR
i H Z AT IH .
MEALS EoWRMELES.

I B A VISR I TR Bl b A A B FTREROME: b it A

B TR
RIHEN BRI RE O
CSEE N E R R
452 B R
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Analyze Current Cost Metrics for Projects

Gurrently your Gurrent Gost Metrics Graph is filtered by: Size of bubble indicates Forecast from Financial Summary

SPI Target: CPland SP1> 1.0
16 -
15
14
13
12
"
10
9
8
7
6
5
4
3
2
1
0 T T T T T T T T T 1
0 1 2 3 4 5 5 7 8 9 LI 12 13 14 15 18
Pl
@ Green @Red
Project Name Cost Project Manager Budget Budget Actuals Total Baseline Actual Cost At SPI Pl
Health Completion
Biling Systems Integration @ Joseph Banks $1,015410 $32,200 $185,575 488,356 011 038
Business Unit Integration L] Joseph Banks 30 50 $174610 $104,557 0.08 167
ERP Financial Upgrade [ ] Joseph Banks 50 50 $174610 $172.881 007 101
@ APO - Pilat @ Joseph Banks §463748 $53.516 $66.215 61,310 1045 108
@ CRM One Warld @ Joseph Banks §1,431,480 50 $174415 §174,415 0.00 100
Filter By
Projects: APO - Pilol; AP WeD Interfa ¢2]
Summary Tasks
Proj Summary Tas

Other Criteria
Project Manager

Program
Work Plan Status: O Active
[ InPlanning
[ On Hold
vithin the last|
O within the last

Actual Costs s Earned Value b

CPl Less than.

cast Cost Greater than

Budget Actuals Greater than,

Incl

el 1 andLe

Summary Tasks?

Planned

Ell

5Pl Less than:

Baseline

s Greater than:

Size of bubble indicates:

orecast from Financial Summary

ctual Costs from Financial Summary

‘ork plan baseline costs

rojected Actual Cost at Completion

TRAK
Wi B
i H
BELSF
i H
i ZAE 55
H At bn
Ui H 2 2
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Project: Data center expansion in Amsterdam (#39526)

Progress - 11% Calculated health

Project Plan Peried:  January 2017 to December 2017 = n 5
i High-risk
Project Manager:  Joseph Banks

Project Region:  US

Project Status:  Construct 2 Projected Cost
Phase: Project n o $1,371,163-67
Schedule Cost

Issues Variance: ($1,101,163.67)

Calculated health H 'E' 143@??’”(%7 ﬁ‘ﬁjj—?jéﬁﬂ Iﬁ H i?iﬁ /{j(/ﬂﬁim%)ﬁﬁ

5
& .
B High-risk v i BT S VFDUH 25 B AR R G S0 T H

BATRDL, WIS AT IR BOARZS 55 10 2 I — 8 = #
o BRI H 25 35 0] DUg 4R E 30 H R R 08 47K
TR SR R A= SRS ER N

e IR B0, T 55075 925 [ IR Y00 SR e T R

Z A 2R A0 SR T H RS B 1R AL

@@ SRR AFARIL, T v 0 E A T AR R A
Schedule
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() 5 55 B i
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T Reqt:Description Priority Status Assigned To
29560;Labor cost is more expensive than planned Critical New
Log Issue | | Show Full List
Risks
Reg:Description Status Probability Impact Level Assigned To
4 41536:More critical defects are detected than expected. Open Almost Certain [81-100%] Medium Alex Smith
Show Full List
Scope Changes
Reg#:Description Status CR Level Severity Assigned To

4 39552:Database upgrade impacts have knock on effect on supported versions of existing products  New Level 1 Medium

Show Full List

o BEAER I AR FE S O VLA B, S porlet o R B
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Summary

Details Exceptions Cost Staffing References

150 Schedule Exceptions

Tasks

4

7
37
25
27
25
25

1 Cost Violations

SPI \iolation

Exception Type

Milestone has late critical path
Fredecessor has Exception(s)
Running Late

Starting Late

Predicted to be Late

Mo resources assigned

Unassigned Effort

JE 5 o R R A 55 A 4R s B AE 1 A ST B v R E AR R B A AR 5

o BT KEE BB A SRR BE B () a0k e N D BONTEER), Fs A1) H I R N A
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TG H BT xx RN R E
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Project Exception Details

Unassigned Effort ‘
Task Path Ur Effort
Develop Detailed Design Data center expansion in Amsterdam = V. Detailed Design » Develop Detailed Design 168
Functional Owner Review Data center expansion in Amsterdam > V. Detailed Design = Design Reviews = Functional Owner Review 3
Technical Review Data center expansion in Amsterdam = V. Detailed Design = Design Reviews = Technical Review 3
Incorperate Design Review Feedback Data center expansion in Amsterdam = V. Detailed Design = Incorporate Design Review Feedback 168
Build Solution Data center expansion in Amsterdam > V1. Build = Build Solution 3,024
Scope Change - Database Maodifications Data center expansion in Amsterdam = V1. Build » Scope Change - Database Modifications 1,040
Scope Change - New Acqguisition Reguirements Data center expansion in Amsterdam = V1. Build > Scope Change - New Acguisifion Requirements 2,600
Write Test Plans Data center expansion in Amsterdam = VI Build = Write Test Plans 32
Build System Test Enrionment Data center expansion in Amsterdam = V1. Build = Build System Test Enrionment 3z
Technical Walk Through Data center expansion in Amsterdam = V1. Build = Technical Walk Through 3
Architecture Approval Data center expansion in Amsterdam = V1. Build = Architecture Approval &
Incorperate Feedback Data center expansion in Amsterdam = V1. Build = Incorperate Feedback 420
Perform System Test Data center expansion in Amsterdam = VII. Test » System Test » Parform System Test 40
Bug Fix Data center expansion in Amsterdam = VII. Test » System Test = Bug Fix 176
Update Test Plans Data center expansion in Amsterdam > VII. Test » System Test = Update Test Plans 16
Build Integration Test Environment Data center expansion in Amsterdam = V1. Test » System Test = Build Integration Test Environment 3z
Perform Integration Test Data center expansion in Amsterdam = VII. Test = Integration Test = Perform Integration Test a0
Bug Fix Data center expansion in Amsterdam = VII. Test = Integration Test » Bug Fix 176
Build User Acceptance Criteria Data center expansion in Amsterdam = VII. Test » Integration Test = Build User Acceptance Criteria 32
Perform User Acceptance Test Data center expansion in Amsterdam = User Acceptance Test = Perform User Acceptance Test 120
Bug Fix Data center expansion in Amsterdam = User Acceptance Test = Bug Fix 126
Develop Training Scope Data center expansion in Amsterdam = VIIL. Train Users » Develop Training Scope 32
Develop Training Material Data center expansion in Amsterdam = VIII. Train Users = Develop Training Material 165
Develop Training Schedule Data center expansion in Amsterdam = VIII. Train Users = Develop Training Scheduls 16
Conduct Training Classes Data center expansion in Amsterdam = VIIl. Train Users = Conduct Training Classes 184
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Work Plan for APO - Pilot (Test: Healtn M Rad)

Save || Done || Cancel

View: | Schedule View r Filter for: | All Tasks v | All Tasks Total Tasks: 57
Expand to: | Levelw 2 48 ] Editv | Actionsv | Entering Scheduled Start and Scheduled Finish (Change)
Seq T | Name Status Sc... | Schedu... | Schedu... | Sc... | Un... | Predec... | Resour... Role | Ac...
0 [ ] =l APO - Pilot Active 59.... 10/418 12126116 G4 Joseph ...
1 # |. Requirements Analysis Complete | 8.00 10/418 1011316 64
6 # |1, Solution Design Complete  9.00 101416  10/26/16 T2 5 De...
12 # [II. Prototype Complete | 5.00 1002616 111116 40... 11
17 #| V. Purchases Complete | 1.00 10/4/18 10/4M18 0.16
20 #| V. Detailed Design Complete | 9.00 1002716  11/816 72 11 De...
27 #| V1. Build Complete | 18.... 11/916 12516 17... 26 De...
35 #| VII. Test Complete | 10 1216116 1201918 1. 34 Te
50 # V1. Business Acceptance Complete 000 121916 12/18M18 0Do0 000 49 Barbara _ Bu
51 ® =l VIIl. Train Users Active 33 111918 1212618 10 26
52 Develop Training Scope Complete  2.00 11/8/18 111018 16.... 0.00 Barbara ... Bu...
53 1 Develop Training Material InProgr... 500 111116 11H7HMB 40.... 000 &2 Sam Sing  Tr...
54 1 Develop Training Schedule Ready 1.00 11M1MB 1111186 500 000 &2 Barbara ... Bu...
55 4 Conduct Training Classes Ready 500 122018 12/26M18 40.... 000 &0 Sam Sing  Tr...
56 4 4 X Golive Pending... 0.00 1226/16 1212618 0.00 000 51

TIRNBEEAES WIS E L,

Task Details: 4 -sprint3

HRERMES MG R

"L [ A TR

B @k

Save Done More
Statistics
Name: Status: Sequence #: % Complete: Activity: Priority: Description:
sprint 3 In Prograss ¥ 4 20 = 0
Mark task as milestone This is a major milestone Milestone automatically completes
Project Path: \WFf = sprint 3
Schedule Resources Exceptions /| Warnings Cost Motifications Notes References
Exception Description

Unassigned Effort
No resources assigned

This task has 144 hours of effort scheduled that is not essigned to a resource,
This task has no resources assigned to it
Ay Some parts of the work plan could not be scheduled without violating constraints. Please review the list of problems below and correct them if needed.

Problem
Predecessor Dependency Conflict

Description

This task is scheduled to start on November 28, 2017, which is eariier than the scheduled finish of its Finish-to-Start predecessor
sprint 1 (sequence 2) (finishing December 7, 2017) indicates it should, accounting for 0 days lag time.
You should check the constraints defined on this task or its summary tasks to determine and resclve the source of the conflict.

TA B H R 22 HEA I b i 2 T AR
FR ST S BT, 30 5 4T % I I B 5 4R . T
T 20 5 4 O B0 F 5 40 0 534 i 645 D12 52

EH).
T BRAE 55 B0 & S 1R A

1 3TIFE 55 W45 B 0L .
2. B A S R TR

A BLAE 55 VR 4R AR 2R
QI b G ) AR

i AT DL Rk
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Enter Actuals for project: Internal Project ﬂ ﬂ Canmj

Defer actuals rollup and exception calculations. (Change)
Resource Scheduled Effort {hrs) Actual Effort (hrs) Percent Complete  Actual Start Actual Finish

=l 2: Drafting project scope (In Progress; Scheduled 12/1/117 - 12/7/17, 5 days) Internal Project = Planning
Emma Zou 40.00 800! 5 1204n7 g
=l 3: Assign resources (Ready; Scheduled 12/14/17 - 1215117, 2 days) Internal Project = Planning
Alex Wu 16.00 0.00 0
=l 4: Breakdown features (Ready; Scheduled 12/11/17 - 12/14/17, 4 days) Internal Project = Planning
Alex Wu 3200 0.00' 0 i
sof v
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Sync from Staffing Profile

If you sync the work plan from the staffing profile, for the tasks that have been synched to the staffing profile as
positions, their Resources and Scheduled Effert data will be updated with the resources and effort allocated to the

positions
Resource Name Status Position ... Task Name Changes 10 Task
ChunQi Lu Soft Boo... Complet.. Complete Req... Resource will be added. Resource scheduled ..

To sync from staffing profile, you should first agree to control Scheduled Effort manually.
=1 =1 agree to contral Schaduled Effort manually.

| || cancel |

5. M A B T A BUE N I BNRIEHE, AR5 Bl H .

6. BT TE N S BN e s 4 B B AR T RIE S5
R T HAAE S FEMEE I A & Rows

QO Rk

* Synchronizing Positions from Work Plan Tasks

St R

BB H B

W, I 2 PR TN 53 BC A% A 0 SR R AT ER R T H B BRI AR SR, AR S T BLKE 4y
W 25 N B3 C 4% R 450 1) B 95 AS I 21 A T RIAE 2% b DUER X 30T H 8 s SEBR A TN .

SNSRIV I a8 A ]

PEON T H a8, ke N 5 & 00 ) BRI, R RAIRAT DU AR
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1. ¥ 2 TH &% 0T > 2R IR >N G % "porlet.

Staffing ")
Billing System Active

Total Positions : 3

Fulfiled: 1

HotFulfilled: 2 { Mew: 2 | Reqguested: 0 |
.\\ Partially Assigned: 0 | SoftBooked: 0O |

Rejected: 0 )

Baseline

It porlet 4 1t 12 R 25 70 20 B9 N 53 B 25 8 0 A7 1 97 22 .
2. BEGFIN AN A M OLTEANE B, T Sl AN ST & I A8 PR B

U B HIDE_STAFFING_TAB_ON_ PROJECT_PAGE Z {1t B N true, NI ¥ I H & % U1
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1T

Summary Details Exceptions Cost Staffing References
Staffing Profile: Data center expansion in Amsterdam @ E'
Legacy Ul More
+ statistics P4
= Allocations 113 Send Resource Requests

Total Positions: &

M Fulfilled : 0
Not Fulfilled : 8 ( New: D Requested - 0 Partially Assigned : 0 Soft Booked © 8 Rejected -0 )

+89 REYR S~ - B=E==0= H-|

Position Task ID Role Status Resg 7
+ Applicatio... Application... Soft Booked I&A ]
+ Business ... Business ... Soft Booked I &A 1.0
I
" " 0.0 SO | _ 0. . (0.20 B
+ Business ... Business..  SoftBooked  ME&A I 5 |
R | S | o (052
+ DBA DBA Soft Booked I &A : 0 —— -
. 2. 2.
+ Develope... Developer ... Soft Booked I &A N
+ IT Manager IT Manager Soft Booked IV &A g . o o 0. o LO075. i
{1 70 0 | _J J/ | |
+ QAEngin. . QAEngineer  Soft Booked M&A R e
+ Traing Trainer Soft Booked IV &A Il I .
4 K »

@ Because assigned resources may belong to a different region than the position's associated resource pool, unmet demand may be non-zero even if assigned FTEs maich
requested FTEs
The positions with task |Ds are synchronized from work plan. PPM suggests that you do not edit them since your edits will be lost after the next synchronization.

ARANAB SO ENER, ES0W (KFEEHEHF1E/H) .

A LA b 5 B I A8 AR B
059 T 00 RO LU T L R T A R 0 VU
TAE SR (84T % R R4 40).

Ty 0] TTAE TR R B A IR I, 3 AE B R R AL B AT O AR TR, B
o R AE S "B AL AR
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Resource Usage for APO - Pilot

® Export fo Excel

Filter for: | All Resources ¥

Seq ™[ Name Role SE |AE A

& [# Mars, Jack Architect 240 240 0.0

& [ Rice, Mandy QA Engineer 88.0 880 0.0
15 T QA Engineer 3.0 = 8.0
29 QA Engineer = 160 160
30 st Envi. QA Engineer 160 | 16.0
El 3 QA Engineer 30 20
33 d QA Engineer 3.0 @ 8.0
40 d . QAEngineer 30 30
43 Perform Int ion TestQA Engineer 8.0 80
42 Perform User AcceptancQA Engineer | 160 | 16.0
00 00

& [= Miles, Sandra Business .. 56.0 560 428
2 Gather Requirements | Business ... 400 | 40.0
45 Build User Acceptance . Business ... 160 | 160
3010 00

& [# Sing, Sam Trainer 20.0 0.0 0.0

& [# Wilson, Ron Applicati... 1200 1200 0.0

& [# Stern, Robert Developer... 216.0 1920 0.0

& [# Getty, Barbara Business .. 56.0 320 0.0

Allocation & Allocation Exception

Start | Finish | Status

111H6  11/1/16 Complete
11/8/16 | 11/10/16 Complete
11/9M16 | 11/10/16 Complete
12/6/16 | 12/6/16 Complete
127116 127716 Complete
127118 127716 Complete
12/9/16 12/916 Complete
12/14/16 12/15/16 Complete

10/4/18  10/10/16 Complete
12/12/16 12/13/16 Complete

SE Scheduled Effort AE Actual Effort A Allocation

View data from |10/318

Fri 07
0.0

0.0

LA B P A BR300 0 DA R 30 N B P %

5 4 7R
]l

(F5 7~ % 91)
E i
TAFHRRE

NTTHN
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oY to 1273018

Oct 9, 2016

Sat08 Sun 09
0.0 0.0 0.0 0.0 0.0
00 00 00 00 00
0.0 0.0
0.0 0o
00 00
00 00
0.0 0.0
0.0 0.0
0.0 0o
00 00
00 00
00 00 00 00 00
0.0 0.0
0.0 0o
00 00
0.0 0.0 0.0 0.0 0.0
00 00 00 00 00
00 00 00 00 00
00 00 00 00 0.0

OB E T AF T

1 grouped by | Day Apply|
Mon 10 Tue 11
00 00 00 00 00 00 O
00 00 00 00 00 00 O
0.0 0.0
00 0.0
00 00
00 00
0.0 0.0
0.0 0.0
00 0.0
00 00
00 00
00 00 00 00 00 00 2
0.0 0.0
00 0.0
00 20 00
00 00 00 00 00 00 O
00 00 00 00 00 00 O
00 00 00 00 00 00 O
00 00 00 00 80 B8O O
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Milestone Summary e
Milestones

Milestone Sched Finish Actual Finish Owners
v Requirements Sign-Off Mar 14, 2017 Mar 14, 2017 Barbara Getty
v Design Approval Apr 13, 2017 Apra, 2017
v Prototype Sign-Off Jun 1, 2017 Jun 1, 2017
v Detailed Design Approval Jul 10, 2017 Jul 10, 2017
' Complete Build Feb 13, 2013
! System Test Sign-Off Feb 27, 2013
! Integration Test Sign-Off Mar 19 2013
' VIl Business Acceptance May 2, 20138 Sandra Miles | Edith Weiss
! 1X Golive May 17, 2018
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Strategic Theme:

Impacts to Relevant KPls (2)

Reduce defect number (%)

Impact Values

Effective Date

Value
against completion date

® »

~+ Add Impact

Reduce customer upgrade time (

Impact Values

Effect

Value i
agains

v @ ppPm

Strategic Theme: Met Promoter Score (NPS)

Impacts to Relevant KPIs (1)

Net Promoter Score (NPS)

Impact Values

Effective Date

Value
against completion date

® @

-+ Add Impact
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Impacts to Relevant KPIs (4)

KPI (USD)

™y
W
impact Values -+ Add Impact

Value EI’.@ t?t'_‘m I.:.)?te.. Status
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7 N/A

Z & TG o< B KPI

MR KB FEA KPI 50 H ok, WA PLZAZ KPl,

o TZIMEHAS KPI, 1 B iZ KPI 20 "1 41 ». % KPLB 2 2“8 20 1] KP1" %
%,

o BURIEAS KPS 0[] AH 5¢ KPR, 1 B o i 20 1 KPI"81) 3% i KPR “HRTH
20" e 4% 4

BEIHEINTTHEAN

£ PPM m, SR 73 iE ¥ B3 52 00 H b sl (8] 2 b (94 55 b3 3% 19 I T8)RE A D ot
Wk (BLE SN N T BN

MR LE 1 LN = AR DT RR?

=4 0 T S ) A R R IR S B T HLAFAE DU R DU, 2 A sk

o RVFPA BTIRIC I H KA, B
FEIXFPIEBLR R 0 Be 1 B IR = AE I (8] R AR s NIt A, IR S0 H ]

o ORI H BTURIC I H A .
FERXMAE LT, KRB SRR AR BR AP RIMAR SRS EINNES, JFid
SKAT 55 I 1]

Project and Portfolio Management Center (2023-23.4) % 144 bi (257 1711)



THERH e
AT I H

AT BB TTHA?
LG 08 B AT v Rk AR 55, 3 AR AR TE R 0 A e Al v R P e A O I v
> FL A7 5 ik A AT 553 T .

o EAESS S0 EAC SR R, sk H A N T SR s A A 55 VA S U T
S PR IR

Schedule Resources Exceptions / Warnings Cost Notifications Notes References User Data

Assigned Role: =

Add multiple resources to this task or modify partial effort for individual resources. Controlling Scheduled Effort Automatically | Change to manual Control

Resource Scheduled Effort (hrs) Actual Effort (hrs) % Complete | Actual Start Actual Finish

» Emma Zou 4000 0o d® 0

Unassigned Effort 0.00 0.00 il
-’A\ex Wu (Contributor) - 2000 - - - -
O;lerall: 40.00 2.00 0
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TUH > T ek "I TR .

Schedule Contributions Cost Nofifications Notes References User Data
Contributor Actual Effort (hrs)
Alex Wu (Contributor) 1.00 &
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Preferences: No filters applied
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127
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My Tasks ? 7

Preferences: Tasks starting within 14 days; Tasks ready for my action;

Use Time Sheet:  Emma Zou - 3/16/17 - 93017 #1 v || Edit Effort Breakdown Go To Time Sheet
ctual Start (ws) % Complete

API Pilot Task is Active; Scheduled: 8417 - 10/18/17 (52 days) /%

Iteration 1 Task is In Progress: Scheduled: /231 API Pilot
8/2317 40
Iteration 3 Task is In Progress: Scheduled: 9/20M17 - 10/4 1day AP Pilot
/20017 30

Save Reset Last saved December 4, 2017 11:27:21 AM CST

Showing 1fo 3 of 3
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My Tasks. ? 7
Preferences: Tasks starting within 14 days; Tasks ready for my action;
Use Time Sheet: | Emma Zou - 8/16/17 - 9/30/17 #1 v || Edit Effort Breakdown GoTo Time Sheet
Actual Start Actual Finish Actual Effort (hrs) % Complete
API Pilot Task is Active; Scheduled: 8/4/17 - 10/18/17 (52 days)

Iteration 1 Task is In Progress: Scheduled: 8/23M7 - 9617 (10 days) /& AP Pilot
82317 40
Iteration 3 Task is In Progress: Scheduled: 9/20/7 - 10/4/47 (11 days) /& API Pilot
92017 30

Save Reset Last saved December 4, 2017 11:27:21 AM CST
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Integration Mode
Modifying control mode may cause work plan tasks to be deleted.
Choose the integration mode for the project work

You can export the Microsoft Project work plan to PPM.

Use Microsoft Project Plug-in for PPM Upload & Download work plan file from PPM

work plan Information

work plan information O PPM controls all s
t O plan int

plan in

ontrolled by the scheduling tool ontrolled by the scheduling tool
rolled by PPM y PPM

ntrolled by

2 4 B ) MPP_FILE iy,

“VH BB H R HE SR IR I )
B A I ER 2 A R PPM AR AT
BCLAR TR SR

i F 2 58 5 M PPM 4 R 8 T A i
Sl 3 LA S B

Integration Mode
Madifying control mode may cause work plan tasks to be deleted.
Choose the integration mode for the project work

You can download the PPM work plan as a work plan file.

Upload & Download work plan file from PPM

® PPM controls all shared work plan information

O Scheduling tool controls all shared work plan information

O control s shared
- Work breakdown information is controlled by the scheduling tool
- Actuals tracking information is controlled by PPM
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Integration Mode
Modifying control mode may cause work plan tasks to be deleted.
Choose the integration mode for the project work

You can import the PPM work plan in Microsoft Project.

Use Microsoft Project Plug-in for PPM

® PPM controls all shared work plan information

O Scheduling tool controls all shared work plan information

O control is shared
- Work breakdown information is controlled by the scheduling tool
- Actuals tracking information is controlled by PPM
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Microsoft Project.
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H
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o 1 XIME A1 SEBRE 1R B

o AT HT

o AN JE 4k

s HEMMESER
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Resource Mapping

During integration and synchrenization, Microsoft Project resources are automatically mapped to PPM Center resources. A Microsoft Project resource
can be mapped to one PPM Center resources. A Microsoft Project resource can also be unmapped (not mapped to any PPM Center resources). If an
automatic match is not found for a Microsoft Project resource, the PPM Center resource columns are filled with question marks(?).

MSP Name PPM Usemame PPM First Name | PPM Last Name PPM Usemame PPM First Name | PPM Last Name
: : Alex Alex Zou
Resource_Adde... dw ding wang
emma Emma Zou

Doublelick a PPM user to map it with
an MSP user

| UnMap || Finish || Cancel |

2. fEAMFER, X B ) MSP B8 1 PPM 51 i
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3. HE R FPE 2 PL5E I Ath MSP % U5 i B .

4. B 5E A DA OR AT Bt S 9 O P YR B B G O E

R 55 PPM A1 8 35 i Al A1 78 i 4k
PP 41 6 B 4 71 81 305 4 FLA3 7E WL 51 MSP 15 SCHUER 7 BURE A 8 5 i 51
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ZLMRIT PPM A1 & 55 A0 A1 AN ER 5 4k, 1 AT LT AR
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User Data & Activity fields mapping

You can (optionally) configure PPM user data fields to map to custom Microsoft Text fields below. Only PPM text fields are available for the mapping.

‘ Field Type ‘ PPM User Data Field ‘ PPM Field Label ‘ Microsoft Custom Data Field

Edit

2. PGB DL T BU X R AE

Field Mapping
Available PPM Fields PPM User Data Field Microscft Custom Data Field Awvailable MSP Fields
Extemnal Predecessor = Text2
Extemal Successor = Text3
Textd
Texts
Text6
Text?
OK || Cancel
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User Data & Activity fields mapping
You can (optionally) configure PPM user data fields to map to custom Microsoft Text fields below. Only PPM text fields are available for the mapping.

Field Type | PPM User Data Field | PPM Field Label | Microsoft Custom Data Field

- BTG AR AET O B S A
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X ifi EAE PPM 1 {2 7 5 28 B8 1) 7 BL
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Microsoft Project Integration

Allow project managers to override these settings? @ Yes'' No

Below are the settings for integration with Microsoft Project. Projects using this project type will inherit these default setfings.

Integration Mode
Modiying control mode may cause work plan tasks to be deleted.
Choose the integration mode for the project work

You can import the PPM wark pian in Microsoft Project

Use Microsoft Project Plug-in for PPM Upload & Download MPP file from PPM

'® PPM controls all shared wark plan information ' PPM controls all shared work plan information

' Microsoft controls all shared work plan information ' Microsoft controls all shared work plan information

2 Coniral is shared Y Conirol s shared
- Work breakdown information is controlled by Microsoft - Work breakdown information is controlled by Micrasoft
- Actuals tracking information is controlled by PPM - Actuals tracking infarmafion is controlled by PRM

Transferring PPM Information to Microsoft
During integrations where PPM controls all shared work plan information or tracks actuals, resources will be automatically created in Microsoft.

Resource mapping is done based on:

(® PPM usemame
() PPW ull name: first name, a space, and last name.
() PPM full name: last name, a space, first name.

IFyou are using PPM o track actuals you may want o fransfer that information to Microsoft
Transfer actuals information:

(®Percent Complete
(UPercent Complete and Actual Dales
(JActual Efforts

‘ User Data & Activity fields mapping

You can (optionally) configure PPM user data fields to map to custom Microsoft Text fields below. Only PPM text fields are available for the mapping.

‘ Field Type ‘ PPM User Data Field ‘ PPM Field Label ‘ Microsoft Custom Data Field

‘ Microsoft Notes Synchronization

| Enable Notes Synchronization

In shared conirol mode you may want to specify the synchronization direction.

Notes synchronization direction is:

From PPM to Microsoft Project
© From Microsoft Project to PPM

‘ External Predecessors

¥/ Preserve existing external predecessors in this project when the work plan is synchronized from Microsoft Project.

‘ Microsoft Storage Location for PPM System Information

During integration PPM needs to store informafion in Microsoft custom fields to track system information. We recommend using the default locations unless you have existing custom extensions in Microsoft. We also

strongly recommend that you do not alter this configuration after 2 work plan has been integrated

PPM task information requires one Microsoft task custom field:

PPM resource information requires one Microsoft resource custom field:

PPM assignment information requires one Microsoft assignment custom field:

During integrations where control is shared and changed actuals are refrieved from PPM, PPM uses additional Microsoft custom fields.

Two date fields hold a snapshot of the Start/Finish dates:
StatOFinish1d v

Flag field one indicates tasks with changed actuals:
Flag20 v
Highlight color for tasks with changed actuals:

Flag field two indicates tasks with dates impacted by the changed actuals:

Highlight color for tasks with dates impacted by changed actuals:
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I H W B E . ES 0 P% 4 ()5 T Microsoft £ 71 [A 25 (55 213 11) ).

A 2 £ RN

ZRINTE LT, PPM Al Microsoft Project 43 ¥4 8] 25 45 vE B9 K /N R 41 4 1,500 47
o BEBRHIAOE T AP & . k&, A LL#E PPM 8 Microsoft Project H £
ARG KT 1,500 A2 R, HIXRFA R R T 2\ FE S E R RN
% B B A

7t Microsoft Project H', [F 2 & iEM R/NATELE . 23, M Microsoft
Project & i% %] PPM 1) [A] 2 25 ¥ B K /M A RE KT 1,500 577, IF Hix i B A fe
B

£ PPM 1, RIS &R R/NATECE . B A PPM & 1% 2] Microsoft Project i [A] 2
FVE H K /N B MSP_NOTES_SIZE_LIMIT server.conf Z ¥l '€ . % 7E PPM H it & [A]
&I/, 1ETE server.conf H1 4 5 MSP_NOTES_SIZE_LIMIT Z%{. ZRiILTH W
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T, [FBEIER K /ANE 1,500 NFAT . A KRG server.conf LA FELNGE R, 1E
%7 (Installation and Administration Guide) .

B o4 [A] 5 A U 1 45 vE IR 28

arn R H A R AR N T H A H % ) BE O Microsoft Project 45, U 8] 22 5 B
G, BMBR RV H S PSRN &E. BEAE RYVIEDH S PR %
SR R P R S 2 J K I H [F] 2P ) Microsoft Project.

W H & 3h [E B

WA 5 I H T AE vF R A AT 45 O B 1 1T B B S AR . IX MR AT 45 DL SE AT 45 T ()
WG S RN RRE . B, R SeAE S nl DL SR AW iR B, i H Al AE 45 ) BA
AR VT B N HFALE o

AR IX Be AT 45 0] LA ) 5 40 2%, (H 206 338 5 H T 45 1R 15 & Statement of
Position (SOP) 98-1 {fJ Al T8 A4 pl A . #lan, R IiH L FFE AL, WERid AT
AL B Bl 28 AT S5 W AR IH 2RO R AR . T H 80T 55 75 5 %% A AL i 3 ¢ BE I
SRR N B H AL

TH B — AT XiEsh, Oal R E NS A E S5 B L SOP 98-1
9

Rk PEA B SOP 98-1 FR g, MIVE s vl LAE N7 28 T H 544508k, JFH
R R A NieE A . et &ul, B A5 H SOP 98-11IkE, &3
el LLAE L, (BE AT BErR i N R A, 5 ER R ¥ A A0 B 19 A4 7] 3 3 5% BX 1) T
H 8 AF 45 0 ik bnic N A1k .

ZIEIE T L S E R A KE (HEEEAL). H2E, JAufUEDHE #H
FI Microsoft Project . [a] i i A [7] 22 5 £ 55 SC B (135 )

AR B G sh FE S AT NG 1, W21 (Financial Management User
Guide) -

J& H Microsoft Project £ il %k Wi 2 v7% 2y [5] 25 A0 w5t
T H & #1933 2 BT 2] Microsoft Project H & S B Text1 (BRAE LT, AL
BN Text1) I MiZ 7 B i ot .

TR G S WSS, 15 AE PPM AT BLT 4k

Project and Portfolio Management Center (2023-23.4) 5 215 71 (3t 257 )



WHSHHE P fEE
i H 8t B 2 HE4E

1. 4TJFHUH -

FE T H &L S T s B

. “Microsoft Project £ 1%

£ “Microsoft =& Be Wk i " & 7 o, e 38 & s A 287,

16 % i 5 2 35 H & S 3h 10 Microsoft Project H i€ X B . BRIANIE LR,
Textl &b T RE.

a kb wb

BB T, TN TR A RER B & LFB Textl - Text29, FA
NG DL R, Microsoft Project H & X 7Bt Text30 H T 77 i Il H & £:45 E
(X VE41{5 B, 15214 (Project Management Configuration Guide) ).
HFAA#EE SN e LB EFEH T Es . R EE L K E
HERENEHARN A E X FB, WZFBRASE TFRIRS R

6. Hili"5E L.

I H & 3 A Microsoft Project i 3 [7] 25 #5 =,
T H ) [E) A5 5 1 £ 8 A2 T H & 3R Microsoft Project 2 [8] 55 8 45 BN, WEAS B
2 (PPM ¢ Microsoft Project) #4117 I H 15 B .

R T H E B S A LR TR RE R, WA BLAE PPM 9% 815 3))
PPM T H 15 & 1% % 21| Microsoft Project j5, PPM &) 7 B 4 5 1 ] Microsoft
Project H & X B “CA 1"(ERINE B R ).

w1 Microsoft Project #% il fir & 3 = (1) TAE XI5 B, W X A BLAE Microsoft
Project 1 % 45 7% 3 . Microsoft Project T{E it X5 B &% 2 PPM i H J5 ,
Microsoft Project H & X F B XA 1"(BAE DL T) 2 5 N2 PPMYYE 8" 7 B .

SR O 2B, S 30 {0 52 Microsoft Project ¥, I H A 78 3L vh 3k 4T 4 4 .
Microsoft Project L. E it %5 E £ %1 ¥ PPM I H /5, Microsoft Project [ & X %
B SCAR 17BN LR ) & S N E PPME 31" 7 B .

Microsoft Project H 1145 80 [F] 25 417 N

7 23 s, ik Plug-in for PPMAE Microsoft Project 41 4 sidif sh 41, 848 H b
2% )" 15 Microsoft Project /1 5& i 0 41, I Beht £ PPM I H & & i & 1 A
Al H e L7 B
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W RG5O IE#i (Microsoft Project 41 & b ic N 3% 3h el 48 F 10 H & 7 B
ANRETE PPM I H B BLE FIAHF B € SCFBY), M2 R AU R:
R 10-6. R BHE RMEINHITH

Microsoft Project 3% #i| 5%
i B & 3 ]

Microsoft  7£ Microsoft Project #1 5 (X T JF PPM  Microsoft Project H1 5 %%
Project %]  TA{Eit %I, < 1E Microsoft Project 4% 1% 1175 5h < [F 5 3] PPM
s 25 4l AR NGB A . R EA RIS . R S il R
W, HE &5, W PPM A FTESHIR S SHE
N FEIE  [F# 3 Microsoft Project i € & iy 44
i [171% 51 «
Microsoft £ Microsoft Project #1 & /X T 7 PPM  Microsoft Project H br %5
Project 4] T {Eit&Iff, £ 7E Microsoft Project  N“3i& sl "/ 5| R 4 [6) 2 3]
b 25 IE B AR 2 N TE B B . W R AE PPM 1. {H 2, 2=l & Ht
W, HxE  Microsoft Project s 7 BLS BIA S RIEM B XFBH R
XFEA  HEAEXTFEARAEPPMIIEHKE — MR IEN"HI5 .
1F PR E T A — MR E R TES) N il R EHEE D E

(R F, D LE [R] 25 0 1) 2 R 2

iy 44 b5 2 8 I B W46
Al

BYEEEE —REHEE, A ELE Microsoft Project & 4 41 b 25 55 Bk 5 (1 B

I B4k AKAT N

AT 55 A4 EATL S n] AN AT H kK G sh W B, WAL EDH + F 3% B &

AT 55 0% BT 55 135 B

T Bh 4k GG B L BN (¢ Financial Management User Guide) 't 4 fifi ik ):

e I H Lk EEDIN, MEMIEIGE R TR HTE 0. X 51 0k 4k 4
PRI AR EE. WREXE Ty — 833 B6AEES&E KA
G AT, W) 5 T K 3845 3 S T s 3 W B -

o RUMERXWMMIEN R EARM TR, 73k E KRBT L, 3 HiZFIniE
SWE SR E . WA EARREATUT 4858 . /> 48 78 585 U1 R G 7300, 9K 7 B
I T 0 Bh W E

s T AAANRESNREMEN T, T30 1% T I sh 5 B 2N ST iE 30
WERRNZTINESNIEEBAFRE, FFHBT AL A R E R E .
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o TR TG B E N E SR HARRE v, R 1 0 3 3 B JE 00
AME AT, WEAS IR RNT .

o WMRFEALSZ MR HE L 7 HIENKE, BRIEMEEFMNIESRE S HZTA
A (FEREAEOL R, 2RSS A H FIUREFEAAL), 75 W F v 304 N T 1 24T 5%
KA 5.

I 5 B 4k AT Dy B B 0 AR )

o METHEHBEHIE AT RS G, WR-FIENTE PPM o=, %S 3)
7t Microsoft Project 't {# 5 N % .

* fE Microsoft Project ¥ ffil] #5 =X FH 3t 2 3 ) 85 XK [ 22 3G 3 i, 2R 7 T 3% 3
7£ Microsoft Project H1 A =4%, W% ¥ W i 3 K5 /£ PPM Hh 4 7K H A T 1) 7% 3))

O B A0 BT A

£ Microsoft Project ¥z il sl 3t 4z i [ 22 B0 K, 7] DLk € M Microsoft Project
[l 20 J5 2 A Ok B T H A BRI H o AR o RIME & LA AT .

TEHAT LA,

1. N\ PPMATFF I H .

B B E R BT H BCE U .

B 7 “Microsoft Project & %"

R B CHS, AR AE“HN AT b ik % BT 3 R 0 SR AR TR
Microsoft Project #t 17 [F] A ), W7 B 10 H b £/ B 3L AT (¥ S0 F AT &
BB T, Sl EigE. [ EH R E D E I ST E

5. B “IRAFETE R

i 55 0 & B SR

£ PPM 1, Ik 55 H & F T x5k 55 ik 55 BA K 57 3 70 BSOS AH 55 19 1T 35 B 3h W0FHE 5K
BEAT BRER . KM M. RS BORTAS In B I H B TAE TR AR %, IR E
A g & 7 B . Microsoft Project 71 % 4 il 45 A 5% 1 7 BX

PpowN

% Microsoft Project T {f it % [f 5 5 PPM =t A PPM 4T JF T4 R, “FR 45"+ X
[ 17 25 4 ML 48 7 25 5 R 2 B (10 300 ) 338 33 4
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T H &I

5 & Microsoft Project 1 & A ik 55 #H G I 7= B, B DL B i PPM T H T AR 1F &I &
H # Microsoft Project 5 5 ¥ 7] 2 | Microsoft Project i, “f 45”7 Bt ) HAH A
4> 5 X\ % Microsoft Project.

WA H E NS A IE BRSSO CRAF IR DS, (B 28 H
& 3| Microsoft Project T.1E i+%il . 40 5 ¥J #: 2| Microsoft Project ¥ il 8 2, B 5
Microsoft Project T_{F it il SZ BrAH JF 44 S& b {5 A5 B 89 5587 7] 22 [5] 2 PPM T H TAE
R, WELA TAE T RIAME 55 B9 IR 554 CR e A0 [RIME , BB TAE o RIME 55 2 4k R A
& %5

Microsoft Project #2 ] Al 3t == 4 )
£ % 10-7.Microsoft Project il ) I % [ 45 47 Jy (45 219 T0) eh i ik T B 45 " B
WE AT RN, & MG "FBRZBIHIE &%, BINRS &G € LB ARG 25
73 BE B SCAE 55 I P R AR B Ol o A2 R 2D A, 8 i 5% 20 I 3058 AR o il T AR 5%
I, 0 B B AXAT 55 B IR 55 K A0 S T BRAA IR 55« ARAT 55 %1 S IR 55 .
% 10-7.Microsoft Project ¥ %1 i fk & H 5 17 A

JR 55 9 3 0 SR IR 55 8 R IR

BAH BOAIR 5% T PPMITHFRELA b+ PPMIH A i 8L T AF i
TARTFRIMESS, “MRs5"y WMESS, "M B R

B2 O A0 7] (1 1E HI1E .
Xt T8 LAE U AR 55 R LAR RS, AP
Bk 55T BN A Ko B 23707 — 2B R

B Rk 55 BUR A6 BT,
HARE/]IH L& . £ PPM

WA M55 o7 B 2 oiH i BB IRSS, IR
AESS (7] Be =2 AR 7;1@ Microsoft Project L 1 it
f£5%) %
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% 10-7.Microsoft Project 3% 4 i1 IR & B 35 47 M (4%)

BeAH BOAIR 55

Ik 55 2 7 Bt 21
1£55

BN R 55 21 €
B W 55 73 e 21
RAES (A HERE R
£55)

BRA R 55 2 1R E

ik 55 2 73 BiE 21 &
5%

AR AT NN TEE S, 18

Guide) .

JI 55 9 Sl 14 3R IR

XT T PPM 3 H o () I AH
TAR T RIMESS, IR 7
B2 OR 45 AR R (1 1E

Xt T LAR U AR 55
"Mk 55y B kR SR

% o

X+ PPM T H A i I
TARTFRIMESS, MRS5S T
B2 OR 455 A0 [ O 4E

Xt T8 TAR U RAE 55,
‘P 55 B R R BRI
%

Xt ¥ PPM I H 1 i BLA
TARTERIMESS, “IR55"F
B PR 5 AH A 46

Xt AR AR 55
ik 55" B gk R SR
%

Xt PPM I H A B B T AE i
RKIMESS, "M ss "7 Box R FF A )
RI1E -

xR LAR RS, 55T
B kK SR 55

Xt PPM It H A i 3L LA i
KIMESS, "B ss "7 Box R EFAH A
FI1E .

xR TAR U RIAE ST, IS5
Brox gk A& BRAA IR 55 .

Xt PPM It H A i BLAA LA i
KIMESS, “Bess" 7 Bus R EFAH
RI1E -

xR TAR U RIAESS, IS5
Bl kA& SR 55 -

Z 1% ( Project Management Configuration

JEA 5 N F3 8N T A Ta] & 2
5 9P BB B G B AR 5 A I BN o BT L3 B
RAE IR0 % 590 (FE % S5 H )«

SR AE I H ) BR EE S bR, )X EE S BRAE A 22 K 3% 2] Microsoft Project, [AI4
Microsoft Project {{ 7F AT 55 2% ) BR 5 52 bR AE o K B 30 vt 5 8 AT 55 22 1 SEBRAA I
& Microsoft Project = i) Tl H 2% Jill S FRAH -

5 B 2 AL T L R B U 0 0 R 2 %5 G
NSRBRAE, 3 B 0 L SO 7 50 L 2 B BR B T, U DA e 0 R )
(1 160 2 B O 10 T 2B (A 2 T 0 O A 45 20
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Plug-in for PPM¥) i /7 15 3% 1
A oL B 4T 549 9 T3

7f Microsoft Project H', ] LA & Plug-in for PPM A 7 &k i, DL &
Microsoft Project. PPM #I Microsoft Project I 5% #% 2 18] ()32 H.. {E“PPM 46 {4 &
I A, WA EOE S Ron. REER. &0 HE SO,

PPM Server. HE X HTTP#53k. RERSH/MEHBBE K E .

L7 17 “PPM 4 £ B LI G 1§ M Microsoft Project ik £ “PPM”>"H] J 1 ik
Iﬁ”o

Microsoft Project i i

Microsoft Project i i 1] [ -T- it & Microsoft Project Al Plug-in for PPMX ] ] 38
B XS ED A DR EES U LS HEERHRARR, REER. &0 MAH
HA.

% & Plug-in for PPMAJE 5

PPMA1 Microsoft Project ¥J 3 £ #1i& & . Plug-infor PPM 2 FF L FHiE S . &
& Plug-in for PPMFiE 3= 7] 7 Microsoft Project H 4 it PPM 32 B4 {1 & 25 F 1 oo &

b HE B . BN 0 T, Plug-in for PPMAf# F 115 5 & N Microsoft Project it
BB E

EE 5 WE IR E RIS, 2 20HE B H 35 Microsoft Project 4 fig il B i 4=
2o

LR F B BT % & Plug-in for PPMIYE 5 .
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#10-8EERE
FB iR
fa M BRI 3 I8 P I S AR 7T f A Dy Microsoft Project it i 11 15

Microsoft =
Project i&

. I 5 %k op I & % HE 58 2 Microsoft Project 18 &, W E ¥ B 3h
- Microsoft Project J&, Plug-in for PPMIX)iE& 5 ¥ B 31 5 A
Microsoft Project ] iE & «

15 PPM A 37 4% Microsoft Project it & (115 =, A2 in#k
Plug-in for PPM. % /b MspTextResources_<XX>.properties W Zi 17

£, A HE#E Plug-in for PPM. B x¥EME S, ESMH
{Multilingual User Interface Guide) -

EE i% $& Plug-in for PPMf§ ] i35 = . 4 5 % o “ffF ] Microsoft Project
BEEEE, WREELTFERPEFRES . WREE T —FME
=, Mk R 4 32 B % Microsoft Project 35 & #E 47 AT ] B8 2

=%
-7 ”rﬂj o

BB, 2. Sl EE. EiE. ERRNE. HiE. W
WO A& AE. ol SR T or. W E A L EHIHE N AT B
B E . HAE S BT H PPM Server I B 22 %5 (15 5
E, BHEEYHESOMIENTERE (FRXIEHMEE, HSH
{Multilingual User Interface Guide) ).

& ¥E: Plug-in for PPMiE 3 ¥ B X521 PPM 3¢ 5 M1 %5 15 4E . PPM A1 Microsoft
Project H1 )15 & ¥ B nJ # 5 40 o] 75 %% H 109 5 FH F2 7 o SR SE B L 4 A A 4
1 .

2R AR R R

R 175 Microsoft Project % fill B¢ 3% = 4% i 1) 1 H & 3 T 4F 71 %] 5¢ BX 1 Microsoft
Project SCHHEF, RGH e 80K TAE TR K& 200 H & 8 . 1xX 0] ik 450k Fo A%
BORIXF|IHE .

WMRIERAF A2 5, DA E FH Microsoft Project L AE i1 il 1) 4 T Jk i 3| 1
HEMMET, ol ISR ZER. BABH N, ZErNE RS,

AR RN, 1H AT LA R AE:
1. £ Microsoft Project F1 4T JF T H .
2. EPFEPPM">"H P H LI,
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3. fE£“Microsoft Project” it I+ #1, HUIH ik # “fr /7 Microsoft Project SC i, &
NIRAE PPM A BE 5 GG 1) I H R AE

4. &R,

R TAE R R H R
A Ll 58 ¥F Plug-in for PPMYE 1T H & 21 4% il (1) T AE 1+ &I 1 Microsoft Project 2 #i &
H1 5 2 B Microsoft Project H 2 8 e i Tl e H Bt . B G, BROIAEIE NI
o, (HRDAE T H A E I H ) % E B O H AL B (1 S R PPM & G5 B
Microsoft f£ &A1 & (55 211 1)),

EREMRE RN, AT LN R AE:

1. #£ Microsoft Project #1 47 JF i H .

2. B PPM > H P R IR T,

3. fE“Microsoft Project”i& Tl = 1, & “76 PPM #5 il 5 5 T~ 58 W 5o gk B 3 3"
FIEAE .

4. R

W SR IE AR K, T A O T AT RE 2 BRI ) 25 P RE

2 7 %% Plug-in for PPM

BNTE LR, 430 Microsoft Project B, 2 H 3l il #k Plug-in for PPM. {H/&, JH
#, Plug-in for PPM®] fit 75 2 — BB [A] o an R b 2B IR A vl 252, W] DL B 1 ik
T, £ Ad ] Plug-in for PPMI F i 4

4% 35 N % Plug-in for PPM, & $47 BLF #:1E:

1. 7E£ Microsoft Project 14T I i H .

2. EFEPPMS“F] kT,

3. f£“Microsoft Project” it Ii <+, HUiH 1%+ 78 8 3 B i % PPM 4 144" =2 ik A o
4. A RAE.

%1 Microsoft Project 3 {4
BRONIE LR, B0 TAE RIS B Microsoft Project % Th & 2% 3 1 H & 3L,
SARAFFT I cmpp S, 4G mpp SO B AR OR AT B 45 A0 SCF . &40 U 4
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M5 mpp SCAFHI A ARAHE, (EAEH] bak §7 44 o BRINEOLT . ORAF & AR H
KB A R mpp SCAF I TR — H 3%

£ Y cmpp AT P B FE 1) A [F Y PPM Server URL I, £y — 46 %
EHE, FREEE—1 URL.

2R3 ) 5 Microsoft Project # 4l 4 S fa HL ¥ A 55 55 B U5 10 M B AH 5% 1) £ R

Ve, U] BUAE A A6 fr AR DD EOB N Bl gm IR AR . A ORTELIE R, RS
5] I % i 5 AT 5% BA S B B A9 AE 55 /52 U (56 254 TT).

A LLE s 2 B sh &4y, JREPPM 44 15 3% T PR B A0 B o
£ ¥E: 3 T Microsoft Project IR&5 28 I H A<= k4 A3 &4 .

A B & A B & Bk, B AT DUT AR

1. 7£ Microsoft Project F1 4T JF T H .

2. EEPPM > H B ik T,

3. fE“Microsoft Project”i& Ii < #, 1% H “7& Microsoft Project XX {5 PPM [F] 2P 2
Ja, &SRR E HE S &G, BUHE P EIRERT AR B3 &
e

4. (FJik) ¥ &MU H X REFER"FRPERESDHZ. BRAEBRT, RIEF
W A B KR A IR GG cmpp ST B[R] — H 3%

5. BE“IRIE"S

ja H A2 H &

BRINTE LR, TH & HLAT Microsoft Project 2 [a] () [H] 5 15 Bid sk 28 (b2

A TR diie). wTRLIE SR RE A5 B ERER, M e R B EIAE

BE OB E B e o R g E P H &

BLE A R D 0 5e B AE BERER, W BAT DL R AE:

1. £ Microsoft Project H1 47 JF i H .

2. EFPPM S“H P g kT,

3. f£“Microsoft Project” iz ik, & “E H HE L x"HikHE.

4. (A]ik) BN H A R A7 H B SR H %
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S.

BYE: W EH %A S N Plug-in for PPMH £ S04 RR, H &0 g 25
H .

i R A

Fﬁﬁi&?&ﬁﬁﬁ?iﬂ%

&Rl LA A PPM Center & AMESS I #RER I H &l EHLHE, TUAES

Tar)\ﬁ%fa A AT 3 (AR IR ) o

1.
2.
3.

£ Microsoft Project 4147 JF 1 H .
EE TR T, & “PPM Center”>"H ' i ik 15,
7t “Microsoft Project” & Bl R+, & #H“/8 I H & 588 F 204 BR s e %7

FrARE R H S DI, 75 WOk AR S A A PR BRI 3R T . BN

B, AedkdEHHE R R R

(R %) 3 B ARAF H &SR H 3%

B R AR

M PPM Center $ AMESS )5, HEKICHALER M H F K msp.log XM
W
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AR 23 AES I H SR

2015-05-07 14:54:52,453 [V3TA Main] DEBUG =========3tart import Taskssssssss==s=s=s====

Z015-05-07 14:54:52,453 [V3TA Main] DEBUG Default Task type:FixedDuration

2015-05-07 14:54:52,462 [V3TA Main] DEBUG Task type:FixedDuration

Z2015-05-07 14:54:52,469 [V3TA Main] DEBEUG Applying Resourcelame...

Z015-05-07 14:54:52,469 [V3TA Main] DEBUG ResourceName wvalue: admin

Z015-05-07 14:54:52,469 [V3TA Main] DEBUG After Applying ResourceName wvalue: admin

2015-05-07 14:54:52,4659 [V3TL Main] DEBUG --—----—---———- atart SetTaskSchedulelata-------——————----—-
Z2015-05-07 14:54:52,469 [V3TA Main] DEBUG Applying Duration...

Z015-05-07 14:54:52,469 [V3TA Main] DEBUG Duration wvalue: PTS6HOMOZ

Z015-05-07 14:54:52,469 [V3TA Main] DEBUG After Applying Duration walue: 5760

2015-05-07 14:54:52,469 [VSTL Main] DEBUG Applying Start...

Z2015-05-07 14:54:52,469 [V3TA Main] DEBUG Start wvalue: 2Z015-04-10T0OS:00:00

2015-05-07 14:54:52,469 [V3TA Main] DEBUG After Applying Start value: 4/10/2015 §:00:00 AN
2015-05-07 14:54:52,469 [VSTA Main] DEBUG Applying Finish...

Z015-05-07 14:54:52,469 [V3TA Main] DEBUG Finish wvalue: 2Z015-04-27T16:00:00

2015-05-07 14:54:52,469 [VSTL Main] DEBUG After Applying Finish walue: 4/27/2015 4:00:00 PM
Z2015-05-07 14:54:52,469 [V3TA Main] DEBUG ------------—-—- End 3etTask3chedulelata—————-————-———————
2015-05-07 14:54:52,485 [V3TA Main] DEBUG --—-—--——---———- Start set Work & Actual data-———-—--——-————————-
2015-05-07 14:54:52,485 [VSTA_Main] DEBUG Applying Work...

Z015-05-07 14:54:52,485 [V3TA Main] DEBUG Work walue: PT16HOMOS

Z015-05-07 14:54:52,485 [V3TA Main] DEBUG After Applying Work wvalue: 960

£015-05-07 14:54:52,485 [V3TA Main] DEBUG Applying percentComplete ...

Z2015-05-07 14:54:52,485 [V3TA Main] DEBEUG Applying actualitart ...

Z015-05-07 14:54:52,485 [V3TA Main] DEBUG actualitart Value:

2015-05-07 14:54:52,485 [V3TA Main] DEBUG After Applying Actualitart values: Ni

2015-05-07 14:54:52,485 [VSTAL Main] DEBUG Applying actualFinish ...

Z2015-05-07 14:54:52,485 [V3TA Main] DEBUG actualFinish Value:

2015-05-07 14:54:52,485 [V3TA Main] DEBUG After Applying ActualFinish wvalue: Ni

Z2015-05-07 14:54:52,485 [V3TA Main] DEBUG Applying actuallork ...

Z015-05-07 14:54:52,485 [V3TA Main] DEBUG actualWork Value: PTOHOMOZ

Z2015-05-07 14:54:52,485 [V3TA Main] DEBUG After Applying ActualWork wvalue: 0O

2015-05-07 14:54:52,485 [V3TA Main] DEBEUG Applying remainingWork ...

2015-05-07 14:54:52,485 [V3TA Main] DEBUG remainingWork Value:

Z015-05-07 14:54:52,485 [V3TA Main] DEBUG After Applying RemainingWork wvalue: 260

2015-05-07 14:54:52,485 [V3TA Main] DEBEUG Applying actualDuration ...

Z015-05-07 14:54:52,485 [V3TA Main] DEBUG After Applying actualluration value: 0O

2015-05-07 14:54:52,485 [V3TL _Main] DEBUG --——-—---—--————- End set Work & Actual data-—--------—-——-----—-
Z015-05-07 14:54:52,485 [V3TA Main] DEBUG =========End import Tasksssssss=s=s=s======

PPM i% I
PPM % Tii 7] F T i & Microsoft Project #1 PPM 2 [A] 122 H. . i A i & 3% 1 m] DA
o PPM ServeriZH:, wHE HE X HTTP f5 3k Al B AR H % & .

¥ 4 PPM Serveri%

2RIANTE LT, Microsoft Project i % ) PPM Server & M H %2 3% Plug-in for PPMK]
PPM Server. &7~ PPM Server URL /& Microsoft Project ¥ H ¢ 14 [7] 25 1 i
PPM s,

BEHE 2 PPM Server URL % B, & 4T LA T #:1E:

1. 7E Microsoft Project " #7 FF Tl H .

2. GEFEPPM S ] E LI

3. fE'PPM R £ o, B EAF K PPM Server[d#, i 7£ “PPM Server URL" ¥ B
g N AN F] ) URL.
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FIds Sk o K& E PPM BIAEANE R 845 06 B 5w s ko

LLF 7 B Al LA T & Plug-in for PPM A 5& XX HTTP 453k .
£ 10-9.5 X HTTP #r L& B

FEB #id

KikHE &S % HE ] 7R E £ 3 PPM Servertf 35 H € X HTTP #53k .

X HTTP

I8 UE b 2k

bRk % F8  BEANHEHE X HTTP kB & FR. B T EHAE S () LLAh, Frk4
HREAE TSR RN T LRFERF, WAR
7 BB 2 H 3K H AR Sk 24 R B o

£ % v & 3% HE W] A HE Windows AR 45 28 38k 4 A1 4

Windows
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HE X HTTP #5 Sk B 445 Sk 4 FR,  J5 B Windows Jir 55 #3844 (G 2R ik #% ) A
%o

Biln, MR ARG EW

Fi P 42 smithj
Windows fllt 4% 2% 18 : ASTAPACIFIC
ﬁ?;& »/Z fﬁ: PPM_Authentication

IR AL AR B E X HTTP Bk br k"B Az, H 645 Windows " & L HE 4k T
KIEHIRAS, WA B E s kA PPM_Authentication:smithj

1 5 5 Windows 507 7 HE b T i TR A, UG R A B 52 SURR Sk o pem_

Authentication:ASIAPACIFIC\smithj
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