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@ Not applicable. The Portfolio Strategic Theme is deleted from the source or the current portfolio is no longer the subportfolio of
the source. Click here to update the source to this portfolio.
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STRATEGIC THEMES & BUSINESS GOALS STRATEGY MAP

+ v
Name # Status Progress

v Build Great Culture

Latest 2
Employee Net Promoter Score  (eNPS) T:rZZt ;ﬁt;ize
¥ Delight Customers

Latest 53 a3
Target 100 by 2023=10831H

Net Promoter Score (NPS) .
¥ Grow Business

Cost Target Optimize

Net Profit Ratio Target Optimize

Revenue Target Optimize

o GRS T B 5 Z AR5 H AR, T A AL FR T 2 BB — A B AR
L > AR AT AR M OG0 55 H bR, BURCREAN L 55 H AR 3 RS B ST

o TEEREE SIS A VEANE D, 08 F o H b e T 44 PR B 2 LT T LR 40
& T
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Strategic Theme: Delight Customers X
> General
> Strategy in Portfolio

v Business Goals

a i
Name Status Progress Owner
Latest 50 a1 e -
Net Promoter Score (NP... e
»
v Linked to Items
a
Name Status Managers Description
Artificial Intelligent Funnel Artificial intelligent

g Sync from Source
fil Mg 2 8 A 5 2 DT R A DA AR

o #iR
R 7 O B H LS R

BARMAN IR A 2023-23.3 1, % E4 4 FRON IR H 414 R g
7153 B 7 A LI A R A ) AL o AT SR VRS B B B 9 A
Ws E 4 (%5 E (3 60 ).,

L% B R ﬂ??&%i@ﬁ%%w%aﬁ,u&ﬁ%w%aﬁ%%%%ﬁ
Rl 45 % .

— BT ERA 2023-23.3 1, EE L T BB EI I,

BAEH 5 557 i Homts £ 8 BB B0 shid. M 23.3 JF R, EIg i

% T%%mﬁ%z@m £ 6 T e W 3 B — B0 A 1) 2 30 L
M E WA R T I R S BT . X EMEE, B
BB E R0 FHE (35 70 ).
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STRATEGIC THEMES & BUSINESS GOALS

Delight Customers
@ Net Promoter Score (NPS)

© ~om

Product Innovation

STRATEGY MAP

Delight Customers
@ Net Promoter Score (NPS) 50 41 /100

© e

Grow Business

® Revenue
@ Net Profit Ratio 8 /20

o PPM

| Active
Product Innovation

@ Innovation ideas 3 a2

o PPM
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STRATEGIC THEMES & BUSINESS GOALS STRATEGY MAP

Delight Customers
@ Net Promoter Score (NPS)

© :om

Delight Customers
@ Net Promoter Score (NPS) 50 41 /100

o PPM

Delight Customers
@ Net Promoter Score (NPS)

° On-prem

12 a6

Grow Business

@ Revenue
@ Net Profit Ratio 8 /20

(s BV

[ Actie [ Actie
Product Innovation Product Innovation

@ Innovation ideas 3 a2

O

G SR g T B g AR ) 7 I AL gk R, e R B BoR
JEFF A (D). ST DL B o R T 4% 4L A BT 0 10 F T H 4L 4 4k R 1 R s R
o

o IR A 52 MRS bR, WAL A B HE SRR . BHS
PR RS L 55 H AR HDIRES o 24 5 s 3280 ¢ 1k 55 B b i A i, R B
BT

3
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1. R B A5 2 5 R RF— B 0 4L

2. AR R B, I 4L B UL B — A g

3. WUREAL AN 5 — A E AL 0 s R R — B i XD

Jump To = Strategy

i
« Summary
. PFM Project v G ALM Octane
» Notes
« Status

Strategic Theme: Improve usability v

- Strategy

v @ ppm

Strategic Theme: Net Promoter Score (NPS) v

Impacts to Relevant KPIs (1)

Increase NPS
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v Aligned Portfolio Contents

Name # Portfolio Status Managers Description
Al powered ... Service Assurance Funnel Admin User Al powered project mana...
LPMRR Sal... Service Assurance Funnel Admin User LPMRR Solution

HE 2y ik & — 2k

=0 H LA Bl B S T R R SO, TR AR B I o SRR AR e

AT A .

R TR AR F N 7 T R E R B AL T 5 0k 5 R T O B A AN g

IR, B LlE S e, UERENDIHHE AT H H AR

B B I A8 N IER 0 B br TAE .

EAE T T R AR F TR N R R E R, IE AT L B

1. T TLH A A SRS IR TR, SR B 5 g 3 8 50k 5% H b

2. MIEmE R A L A, By B ORR RS DL T VR AHAE B T I B R A RN
PR 43 R Ay (58 43 42 B AT e DR AR AS T 54

A DAY Sy E a0 H A SN B, WA LLoCyE s G ai 0 H 4 & & H & 2% 7 15

HHAEBK . BT EF, EHHRELTK TR,
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Current portfolio only v

Projected Forecast costs Projected Resources demand

Ny

1% 22%

KRR B TR AN D0 s ) — Stk . BT, 5N
W = RS IR PR AR RN 0 1 B AD N 4 5 8 s 8 e PR RF — B Bl dn, IR
T A 1R — 2 DLk 7y S 25 1R D0 S 2 g s 2 A8, T RT e SR B o 2 B B R I Y
LRI I AT B . FERX RS SR, 8 n] BE T M R — 28 R 55 IR o 2 ks
T A, TN SRR 55 T e I o s B Y

O HiE S

» Strategic planning

7€ XA ER 5k 55 pr 16

b 55 O B A BLAE L 55 H AR A KPL A . k55 H Fe o AT SE LT H 2 4 il s 2 78 )
SERIAT B R R . AR TS KPIBEAT 1 & A1 1E Al o

s ik 55 3 A

TR Z AU —ATH 457 50 k5% Hfr.

ZLEN L 55 H AR, 1 AT BT #R1E:
1. TR 4L S T TR
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STRATEGIC THEMES & BUSINESS GOALS STRATEGY MAP

+ R
Add New v
Status Progress
Strategic Theme
Business Goal _
Add From v
‘eNPS) Target Optimize
Global Strategic Themes
¥ Delight Customers _
Net Promoter Score (NPS) Target Optimize

3. FEIS IS H AR, B S5 B bR RS R .
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*B R AV 55 H b B AR SEBLH N A .
R BN 5 H AR TR S T 1 s 8. A %5 HAx R B
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7.
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o B, ARMMALE HR.

Project and Portfolio Management Center (24.1-24.3) % 73 01 (3£ 181 111)



T 4 P
T 44

LB AR AT H A& HA I HH S AT .
FORE 55 B bR 5 AT H A& 1 SR KK 55 H bR IR B — 2K
THAN TR AR £ 5 AR AT, 55k 55 H br
KH)KPIHE S HArdkk, HIoukwmE. 02 260l
55 H bR KPHE K IE S 2 A0k 55 H A .

JF46 H 3 ] I I 4R BR R LY 55 H R

i) Ttk s Bbs I . i & T LR AR H & 12
M,

H 5 W Hir BAESLIHR. AT HARZ —:
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NERER

Rl 55 H b5 KPR 5K 8K
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STRATEGIC THEMES & BUSINESS GOALS STRATEGY MAP

+ -

Name 4

¥ Build Great Culture

Employee Net Promoter Score (eNPS)

¥ Delight Customers

Met Promoter Score (NPS)

¥ Grow Business

Cost

Net Profit Ratio

Revenue

WH A A AL 55 B bs A% 50k 55 H b A — B o £ AT 0 . SRR

w
-
o
=3
=
w

i 2E AN — SRk 55 A AR B BIAE < T o > 4R

AV 55 H bR 51 R N 3R B AR {5 B

FB
% FK

#R

N RER ANV ERIIS: 50 I IRV s e
PRBEFE LLAT Tk 55 H b v 40 45 B T
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Latest B3 a3
Target 100 by 20235108318
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Target Optimize

Target Optimize
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v Linked to Items

a i
Name & Status Managers Description Impact Values

SAP upgrade New =

VAR review ... New =

o EEFDWAE KPI LGN B WAE , 15 R/ BbR & 15 £ s R e "5 L
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KPI {8 5 /& KPI 210,

Assign/Confirm Project Manag...
31 Execute Praject
Jump To
{ 3.2 Project On-Hold
« Summary 313 Return from Subworkflow
« Project Health & = Cloze
4.1 Review Project
» Project Details
£.2 Accept Project
« Evaluation & Appr...
Eva & Appr 4.3 Return from Subworkflow
« Planning Details TR 7 = :
¥ Expand Steps R Collapse Steps g% Graphical View  [4 Approval Defails [ Transaction D
» Business Case Det..
= Strategy

+ Risk Ratings

» Value Ratings Strategic Theme:

+« Motes
Growih SL N
« Status
<BLAMK>
« Strategy
Growth 5L

Impacts to Relevant KPls (3)
Product Innovation

Improve NP5 by 5 points before i &
B Optimize Operational Costs

Value B Maximize Cost Efficiency

B Customer Satisfaction
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| Actual KPI Values

KPI forecasted value
&Initiative KPl impact

Business goal
target value

\
Reach 22M Revenues by end bf Q4 2019
Y
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Products Portfolio

OVERVIEW STRATEGY CONTENTS
COST BENEFIT BUDGET BUDGET ALLOCATIONS
+ <
Expense Type Source Type
Total
Capital ate Rolle... Labor
Capital ot Rolle... Non-Labor
¢/  Capital E2 Manu... Labor
/  Capital 9 Manu...  Non-Labor
Operating ain Rolle... Labor
Z  Operating 2 Manu...  Labor
Va Operating E2 Manu... Non-Labor
Operating osn Rolle... Labor

BOAEOL T, 5 R o 2 12 T B AR T

FINANCIALS

Category

Employee
Hardware
Employee
Hardware
Contractor
Contractor
Hardware

Contractor

B 2023 v

From

© Accel...
© Accel...
© Prod...
© Prod...
© Accel...
© Prod...
© Prod...
© simp...
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Pl B 2018-2024 v 38 5 4F 4y 0 ]

ZWE: AR ER ST ERZER TSR E:
° NUMBER_OF_FUTURE_YEARS_TO_SHOW_ON_FINANCIAL_SUMMARY
° NUMBER_OF_PAST_YEARS_TO_SHOW_ON_FINANCIAL_SUMMARY
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i 2 [ “Server parameters”.,
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Period Type:

Jan 23

5,217.500
1,230.000
890.000
321.000
83.000
2,435.000
42.500

216.000

Feb 23

5,217.500
1,230.000
890.000
321.000
83.000
2,435.000
42.500

216.000
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COSsT BENEFIT BUDGET BUDGET ALLOCATIONS

+ < B 2023v  Period Type:
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Products Portfolio

OVERVIEW  STRATEGY CONTENTS FINANCIALS

COST BENEFIT BUDGET BUDGET ALLOCATIONS

+ 2
Name Expense Type Created By Description From Date 2021
Total 0.000
Carbon R... Operating MQM RND Project B... o Prod... 7/12/23
FY23 Bud...  Operating MQM RND Sameasi... o Prod... 7/12/23
FY 23 Pla... = Operating MQM RND e Prod... 6/12/23
FY24 Bud...  Operating MQM RND o Prod... 6/12/23
FY24 Bud...  Operating MQM RND o Prod... 6/12/23

3. AR NEATAMAGAR NI EAEE, 15 B o WA o e ik IR .

ADM
v
OVERVIEW  STRATEGY  CONTENTS  FINANCIALS

COsT BENEFIT BUDGET BUDGETALLOCATIONS

+ &
Name Created By Description To Date 2021 2022 2023 2024
Total 0.000 0.000 1,130.000 560.C
Customer...  MQM RND o LRC 713123 450.000
Customer...  MQM RND o Valu... 713123 680.000
Postgre B...  MQM RND o LRC 713123 230.C
Postgre B...  MQM RND o Valu... 713123 330.C
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o WEBRCEMUBEKBEEMGEE, §HRd 5o EEFEGIEH.

vk ] ARk B 0 S 1F & VS Bl 1 NUMBER_OF_FUTURE_YEARS_TO_
SHOW_ON_FINANCIAL_SUMMARY #1 NUMBER_OF_PAST_YEARS_TO_
SHOW_ON_FINANCIAL_SUMMARY Z 4 . A RXIFHELE, ESH
“Server parameters”,

o WA LAX A BAT R L . s HMAFE . AREHELE, WSS Ulos
(%5 92 1),

SR I H A A A
TEH A A G P, AT BT AR
1. 3TIF 0 H A& 1 55 e T+ .
2. Bl WER IR, Bl A T AL+
3. SEK U IS IR R B
o] DU N B IR e AU 2 B U, R E S A e

Add Budget Line

Name
Fiscal Year « 2022 v
Expense Type = Qperating v
(Current Total Budget is: 0,826)
Correction Amount = 0,000
New Total Budget = 0,826
New Total Budget = Current Total Budget + Correction Amount
To decrease the budget, enter a negative Correction Amount
Description
(0/1000)
Note: The approved budget cannot be madified or deleted after it is saved
CANCEL
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THMNGEHA M
IH 45 5

& ¥E: R 2 % BUDGET_IN_WHOLE_DOLLARS #1 BUDGET_IN_
THOUSAND_SHOW_DECIMAL #B i & N false, Il JGvkfE "B IE & %" 80 8
AR RPN NL . W2 v, Reeiefdt 1000 MEBEL LD .
KE{E B, 152 7 “Configure numeric display”.

4. R
R 4G B Oy Fo gn T H 416 R
T L AL 2 US4 R L AL P, AT B 1

17T 4L A 00 5 T

2. Wit BUSE AR RIS R A oA TS+

3. TEUSHRLFUSEE O ARG SRR BB, R A B
fh.

B NERHBRARANE, AoBR"RHRNFZER. AREHAER,
182 AW 55 15 B0 B A AR #EAT BRER (5 9 1)
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DUH M & 18
Wi H A 55

Allocate Budget

Fiscal Year: = 2020 v
Expense Type: = Operating v
Remaining Budget 0,000

Name * ‘
Description:

C

(0/1000)

Allocate the budget to: Q
Name Allocation Amount
Total 0,000
@ PPM Project
@ PROGRAM
© rre
CANCEL

4. FERGWE oy o oy, FEAH BT H AL A o) i e Hy BOR R U
rB. W LUK WA > Bl gy — e 2 W H H A AR

HERSNHFEENR R HE WU 70 B0 & B0 BE i 705 R A

£y =% BUDGET_IN_WHOLE_DOLLARS 1 BUDGET_IN_
THOUSAND_SHOW_DECIMAL #8i% & N false, W JGikfE "4 B & 80" B
NN, Bt R, HAESR AL 1000 B EG & . AREAER, iE
2 %] “Configure numeric display”.

5. $T-J:ATMJ'—‘__‘—»DEEMO
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HEIH 4G

HAE I LA B VEANE B AT LU R0
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2. Ml BRI R

Agile and DevOps Q What-if Analysis a Export to Excel  =»=
v
OVERVIEW STRATEGY CONTENTS FINANCIALS

COST  BENEFIT = BUDGET

+ & Bi2021-2028v ||| [ & 2 xs$1000
Name Created ... Description From Date 2021 2022 2023 2024 Total

Total 0.000 0.000 7,600.000 0.0C 7,600.000

FY23 Bud... MQMR... Corporate Intranet ReBrand 714123 2,100.000 2,100.000

FY23 bud... MQM R... SAFe Implementation 714123 2,000.000 2,000.000

FY23 Bud... MQMR... Rationalize Inventory Manag... ~ 7/14/23 3,500.000 3,500.000

AR R 2R ANIHAGNEICE . EIHASEANFEM. ARXBHEHE
(fn R A7 AR ) BRI ISR o T 5 30T £) A4 R DR 90 SR i S

P R 45 FR T B R IR

AT PR FETH A& BN

“ A A G ABE LI R B H A&
ECHE R R AR AR ITH A& Bk

ELp s

B M7 IH A& NEPICE
WHENERM G WIHEN R PILE
24 B

BBWERAMLETRAAEGNE, ESH NI,
BEFREE MU E KA G R, 1§ R d & aw0-mn2 QR EEEGIEH .
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SHOW_ON_FINANCIAL_SUMMARY #1 NUMBER_OF_PAST_YEARS_TO_
SHOW_ON_FINANCIAL_SUMMARY Z %k & . A XHEHMELE, ESH
“Server parameters”.

A DA TR 34T Ik . - AT . A OREAE R, ES WIS Ul o s
(55 92 1),

R H A A P
W 2 BT 0 E AL A T (55 106 30).

515 5

o Ui HH A KA (5 94 )
o WHAA M (55 100 1T)
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ih)

Legend: — Parents = Dependen

49377
Export Scenario to Picture

70000
A PPM Roadmap Strategy Portfolio (Official B

49572

G 20639901 Epic to be integrated with PPM
Biz Unit - Supply Chain

& o Q ] @

BR. ARAMHHEHHAE .
HF. &R 5IHHEFF 58 BIUF1E I SE K
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IJlEl‘éH’%Z‘%ﬁ?%?( 1M1 51).

WHkHI&R (£ 24.2 LE S RA P ) « RRRAT-F4R R, #
S IEE T $E TR 4

WL (fE 240 R AR ). Rom CIERE ISR Z /1K & .
REK . RRELELEZERLTRER

Project and Portfolio Management Center (24.1-24.3) 5112 1 (181 11)



LUHHAEEH e
BE I H A& KR &

BIE  HHARGE
o EERLEHEEHAS, BESTHASTESNITE BRE, JF
Mpr ENKLERPHATH A S

IDE\i E @® Expand All © Collapse All Q
HA

s0a77

Global Logistics -
9 Biz Unit - Supply Chain

« M. RELMMWIEAS

e HFR. Rp-EHEQEAEDHHS T 1Lk Ll &5 T H H A RF 58 B
7 1E B S A%
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49572

Rationalize Inventory Management Service

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

41550

Global Logistics

ERP Supply Chain
o Aglle Financial Management

« BF. RAMMBMAAS.
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THOR 55 1A% A B SR AA
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Analyze Current Portfolio Yol
Preferences: Include selected active projects - Whirlwind project, APO - Pilot, CRM One Waorld, Billing System...

Size of bubble indicates: Projected Cost
Color of bubble indicates: Business Objective

Risk

30

25

20

O
@

10+

| S A e

0 10 20 30 40 50 ] 70 80 90
Value

(O INo Business Objective] (D Cost Containment @ Reduce Customer Churn (D) 10% Increase in Revenue

TEHRBEIF N HEHAS, AT LT 1E:

1 MRS T YR T F  H AL L Y, SRR A R L

2. BRI A-1U50HT M 0 E AL e B (55 121 1) o 4 6 R O i
Br, UL % A FE 0 P RS
U, AU E RS R AR R, (52 R IR M R T H A o
524 B COR T E RIS, RS T LB R H A AR, T
A R R
525 DY A B T B MO PR A, D i I A RS . B A
T 9 9 2 RS A A R R — A, il
Sl 45 B e, T B R T AT A M 2 M 4% B G AL

3. sl P Bl P T i
0 5 1 2 S R T A VR R U R — 4 L VR
P e b
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Analyze Current Portfolio

Fitered by Include selected active projects - ATS - Pilot, Analyst Resaerch, Biling Systems Integration, CRM One
Size of bubble indicates: Projected Cost
Color of bubble indicates: Business Objective

Risk

12 4

10

30 40 S0 60 70
Value
@ Compliance @ (No Business Objective)
value

@ (No Business Objective)

Filter By

Include the following proposals in graph:
@ All submitted proposals
@) Selected submitted proposals tE]

1 None

Include the following projects in graph:

) All active projects

Selected active projects APP QA - PFM Proj Bel

) None

Include the following assets in graph:

Al active assets

rachel-1-8 |ig]

Include items from these portfolios (including subportfolios) in graph:

0 Selected portfolios

None
Business Unit: =] Business Objective: =
Value greater than and less than
Risk greater than and less than
Score greater than and less than
Projected Cost total greater than and less than
Benefit total greater than and less than
Resource total (person months) greater than and less than
Nominal return greater than and less than
Net Present Value greater than and less than
Custom Field Value greater than and less than
Horizontal Axis: Value -
Vertical Axis: Risk -

Color of bubble indicates:  Business Objective ~

Size of bubble indicates: Projected Cost -

| Apply |
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Business Case Details
Staffing Profile:

AR Billing Upgrade
Financial Summary:
AR Billing Upgrade
Total Nominal Return:
USD 3.282.000

Net Present Value:
USD 3.282.000

Business Case Doc:

Requirements Doc:

Total Score: Score Adjustment
13

Risk Rating: Value Rating:

28 94

Value Ratings
Internal Rate of Return:
15% and abave.
Strategic Match:
Direct achievement of a goal.
Competitive Advantage:
Provides moderate degree of outside access.
Competitive Response:
Can be postponed for 12 months with significant effect to competitive positioning.
Productivity:

51% or more increase.

Risk Ratings
Organization Risk:
Mo risk.
Technical Risk:
High uncertainty.
Architecture Risk:
Major change to standard architecture
Definition Risk:
Requirements are moderately firm. High probability of changes.
Infrastructure Risk:

Moderate changes to multiple systems are expected

P PP 2
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Add

RS P 2 2 35 B D1 A A= i Jo 300 SR 0 KOS PO BOfEL . B R T A o A TS AR R
[ VP 2 > TR AREAS T BUIIE R . R T B (T bndE) #EE A RIKIORLE ;7

BUIBEAS T i SCA AR B AT S I ) 20 fE

RS = KM (BN FEEONE * 84 TR XHHHHE)
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Scenario Comparison: Coporate Planning Scenarios

Scenario Details: 1: Scenario 1; 2: Scenario 2; 3: Scenario 3

*Comparison Name: Coporate Planning Scenarios

Active:

Description:

Created By:

Calculate Total Available Resources for
comparison from the following Resource Pools:

Add Supply Budget

Overview | | Budget Summary | | Cost Benefit

Budget By Business Objective

Admin User

*Start Period:

Last Updated By:  Admin User

Last Updated On: February 19, 2014

“Finish Period: March 2015

Efficient Frontier

Apil 2014

Save Cancel More

Overview
Cost Plan
¢ in 1,000'5)
6,000
4

5,000 |

3,000

4,000 +

2,000

1,000 I

Q2 14 Q314 Q414

Q11s

Scenario 1 4= Scenario 2 - Scenario 3

View Role Availability for: 1. Scenario 1

Scenario Content

& Export to Excel

Name Phase

AP Matching Asset

Billing Systems Integration  Project

BO tegration Proposal
Corporate Intranet Proposal
CRIM One World Project
ERP Upgrade Project
Whirhwind Project Project

Business Unit

Carporate
Wholesale BU
Consumer 81
Wholesale BU
Consumer BLJ
Gorporate

Wholesale BUJ

Resource Plan

Graph Period Interval: Quarter -

0
Q214
Scenario 1

Q314

=4 Scenario 2

Q414 Q115
+- Scenario 3

This scenario comparison cantains 7 items. | Add Content] [ Rer

Projected Cost Projected Bene

UsD3,180,000
USD2,364,000
UED465,000
USD563,000
USD342,000
UsD2,384,000
USD1,795,000

UsD4,010,000
USD1,700,000
USD443,000
USD51,000
USD375,000
UsD3,2a1,000
USD1,717,000

Total Resource
(person manth

41.00
.00
0.ao
000
24.00
.00
0.oo

tent] [ Update Sce

Scenario Names: 1- Scenario 1; 2° Scenario 2; 3 Scenario 3

Score Custom Field\ NetPresentVa Nominal Returr Seenaio =
0 0 USDat14,789  USDE30,000 [v)
i} 0 -USDBASE78  -USDAER4,000
0 0 -usDige1? -UeD22,000
i} 0 USD360,285  USD368,000
0 o USD32 168 U8D33,000
0 0 USD907588  USDI07,000
0 0 -UsDT1,432  -USD78,000

List may show proposals that have subsequently been approved as projects. In this case. all costs from the project financial summary are

included.

Notes

Notes to be added on save:

M Indicates a dependency violation

Make a Copy
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Overview Budget Summary Cost Benefit Budget By Business Objective Efficient Frontier
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Budget By Business Objective Graph Period Intervak: Quarter \:l
Scenario 1 Scenario 2 Scenario 3
&3] @) @)
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BO (No Business Objective)

View Role Availability for: 1. Scenario1 «
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Overview Budget Summary = Cost Benefit Budget By Asset Class Budget By Project Class Budget By Business Objective Efficient Frontier

Efficient Frontier
Optimization Details (Modify Details)

Total Score Objective: Maximize Total Score
z00 Constraints:

A Use Supply Budget
150
Regquiremen ts:

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000

Total Budget( in 1,000's)
[ Efficient Frontier @ Scenario 1 @ Scenario 2 @® Scenario 3
View Role Availability for: 1. Scenario 1
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Efficient Frontier

1. Set Objectives and Constraints P 2. Select requirements for each Project

Objective to optimize:

® Maximize NPV
Maximize Total Score
Maximize ‘Value

Use Supply Budget
Scenario Comparison has no resource pool specified.

Average Risk must stay below Values entered here range fromDto O
Average Value must stay above “alues entered here range from 0 to D
Custom Field Value ‘values entered here range frem 0 to 0

Average Custom Field must stay below

Average Custom Field must stay above

Business Objective Mix Check box to edit mix values.
There are no Business Objectives in the system.

Project Class Mix Check box to edit mix values.

Asset Class Mix Check box to edit mix values.

| Next | |Cance||
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LFE (5 141 100).

b. fif € A HR s N BRI (U0 R A7) FAE 2031 — B0 20 1 G 100

C. (WIuk) ZEHR E IUALFE Fr Rt 126 35 1 25 i ol 391 S A4 i 50 VF 1 B i -1 28 XU TF
2, R E RN, IR A 1 XU 6 R R AR T BRI E Y B R
SEAH . (R PEL I 5E S, 18 2 D 1 2 U (B VP 2R U 1F 22 (5 125
U)o )

d. (AJik) 45 58 DA R 1 K 20 5 110 A2 A JA) 0 S 4R BT Fe ¥ 11 S5 A0 1 25 4 9P
&, R ZEEHE, JFAEF S E 0 AR KR T BRI E VE N fE 8
o (FR“MEVEL IR SCo 18 S B Al O (B D 2R RURS D 22 (58 125
). )

e. (Fik) 245 5 U010 R 3 K U0 35 19 28 o JA 0 S5 44 i o 7 10 v P 38 B E T
BeMe, i B Xy BUE R IENE, T B e ST B R R AR
TURRTR, IR AE A E v A R EAE

y=

Project and Portfolio Management Center (24.1-24.3) % 144 1 (3181 117)



T 4 P

by 5t H B

LR E U0 ARE Py R 3 5 10 A2 A J 300 SI2 AR B Fe VF IR R ARG 2B E ST B
6, Wik "AE B E" B, EHE-FYEE L7 BoR 2R R & T
IR, AR E Y B Y R E A
f. (AIE) 245 52 70 B 2 & Aol 55 H AR s D TS 8 20 BB, 38 04T DU #R 4k
il 55 HARH AR IEAE
i AR 1 55 H AR F Rk £ 55 H bR, IFE % A&7 BUh 48 € H
NS o bo o BEAE SR b fi 0 HoAbolk 55 HAs i i o> b (R ), %
BRI 55 H AR, SRR A DR
AT BT AN 55 H AR b B or e (AR 2 B R Nk 55 H Ar R
SE N ), QR A i A S A 2 B A A A, AR AL AR RT DLk
AL AL 55 B b 1) 2R A A S A
&P € Bk 55 H AR A 0 tE S A T 95%.
g. (Rride) ZE45 5 7 B 2 % Fp 3T H 3850 10 e/ TS A 20 L, F hAT LUK R 1E:
I3 T S AR IR
i, A7 R T H SR B R I E R, IR % H AT Bl AR E LR
ANTRELE o Lo ZEAE A 3 4 Hofth 300 H SO0 1) 7 2 B (W 2R AT), 3R
BRI E KA, R BRI IR
AT 2N i A I H S0 36 € e/ 1 o Lt (N8 2 15 D8 Rr e T H 2851
TEE A 0 b)), R R o A S A A2 BT AT HL AR 20 A, AR RE e RT R
1 %A% I H 251 K9 7 o A 0 SE AR
PR 2 M IUH 880 1 H 7 LS ARSI IE 95%.
h. (R]i&) ZE48 %€ 70 Be 2 %% F 557 R0 1 /D IR 2 e, 38 34T DL R #4E
I3k B S A R LR
i M 7S B SR A R B B SR, IR AR % LG BU 4R E L A
ANTREEE o3 Lo BEAE 1 3 T 4R E o Ath B2 7 S8 1K B 2 B (0 2R AT ), 3F
IR B R, IR E R P IR
AT ZON A B2 48 5E e/ B L (N8 2 15 0 Rr 5E 377 2K
faE [y be), Qi R A A S A 2 B A A A, AR AL AR P RT L
e B A 5277 28 0 10 A i A 9T SE AR
&P E BB S T o bE S A T 95%.

Project and Portfolio Management Center (24.1-24.3) 55 145 71 (3181 1)



LUHHAEEH e
by 5t H B

L
B R R AN RO AR GEPIA) B B LB B A 2
EEES S

] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Efficient Frontier
1. Set Objectives and Constraints p 2. Select requirements for each Project

. Business Total Total | Total Resources
? ?
Required? Name & Allow new start date? = Phase Unit Cost Benehit|| (person months) Score
= AP Asset Corporate USD3,180,000  USD4,010,000 41 27
Matching
[ Billing Project Wholesale UsD2,384,000  USD1,700,000 3 43
Systems BU
Integration
FE BO Proposal Consumer UsSD465,000 USD443,000 0 0
ltegration BU
[E] Corporate Proposal Wholesale UsD583,000 UsD951,000 0 0
Intranet BU
E CRM One Project Consumer UsD342,000 UsD375,000 24 52
World BU
= ERP Project Corporate UsSD2,384,000 USD3,291,000 12 60
Upgrade
E  Whirwind Project Whalesale USD1,785,000  USDA1,717,000 0 0
Project BU
|Pre\rious| | Cancel | | Done |
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Scenario Comparison: Coporate Planning Scenarios

Save Cancel More

Scenario Details: 1: Scenario 1; 2: Scenario 2: 3: Scenario 3

“Comparison Name:  Coporate Planning Scenarios Created By: AdminUser  LastUpdated By: Admin User
Active: @ Yes O Mo Last Updated On: February 19, 2014
Description:

Calculate Total Available Resources for

* iod:  April 2014
comparison from the following Resource Pools: Start Period: - April

*Finish Period: March 2015

Add Supply Budget |

Overview | | Budget Summary | CostBenefit = Budgst By Business Objsctive | | Eficient Frontier

Overview Graph Period Intervak: Quarter
Cost Plan Resource Plan
( in 1,000'sy FTES)
6,000 10
4
5,000 s
4,000
6
3,000
4
2,000
1,000 2
0 e ]
Qz14 Q314 Q414 Q11s Q214 Q314 Q414 QL1s
Scenariol 4= Scenario 2 - Scenario 3 Scenariol - Scenario 2 +- Scenario 3

View Role Availability for: 1. Scenario 1

Scenario Content

This scenario comparison contains 7 items. [ Add Content] | [

&) Export to Excel Scenario Names: 1: Scenario 1; 2: Scenario 2; 3: Scenario 3
Name Phase Business Unit Projected Cost Projected Bene Eéf;s:fn“:n'f; Score Custom Field\ Net Present Va Nominal Retur SET”U s

AP Matching Asset Corporale USD3,180,000 USD4,010,000 4100 0 0 USD3I47B3  USDB30.000

Billing Systems Integration  Project ‘Wholesale BU USD2,384,000 USD1,700,000 31.00 0 0 -USDBE59,678 -USDER4,000

BO Hegration Proposal  ConsumerBU  USD4BS000  USD443000 000 0 0 -USDISEI3  -USD2Z000

Corporate Intranet Proposal ‘Wholesale BU USD583,000  USD951,000 0.00 0 0 USD360,285 USD36E000

CRM One World Project Consumer BU USD342,000 USD375,000 2400 0 0 USD32,168 USD33,000

ERP Upgrade Project Comparate UED2,384,000 USD3,291,000 000 0 0 USDE07,588  USDANT,000

“Whirlwind Project Project ‘Wholesale BU USD1,795,000 USD1,717,000 0.00 0 0 -USDT71,492 -UsD78,000 |z| Izl |z|

List may show proposals that have subsequently been approved as projects. In this case, all costs from the project financial summary are

B indicates a dependency violation
included

Notes

Notes to be added on save:

Make a Copy
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[ (56 149 11),
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Add New Scenario Content

Add Specific ltems

If you know which proposals, projects or assets to include in this scenario comparison, specify them here.

Include Proposals: El l:l
Include Projects: El
Include Assets: El

Search For Scenario Content To Add

To search for proposals, projects or assets to include in this scenario comparison, use the filters below.
Status: =

Business Unit: i) Business Objective: El

Project Class: i5| Asset Class: E|

Value greater than and less than

Risk greater than and less than

Score greater than and less than

Budget total greater than and less than

Benefit total greater than and less than

Resource total (person months) greater than and less than

Nominal return greater than and less than

Net Present Value greater than and less than

Custom Field Value greater than and less than

*SortBy: MName - @Ascending “Maximum Results Per Page: 50

©Descending
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Scenario Content
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Scenario Details: Scenario 3
Se Scenario 3
Compari me: Coporate Planning Scenarios
Description:
StartPeriod:  Apiil 2014 Finish Period: March 2015
Calculate Total Budget for comparison from Supply Budget
Calculate Total Available Resources for comparison from the following Resource Pools:  Global;
ALF - General | RP
Role Availability
OrderBy: Name - [Creoy |
View:  Full Scen. Comparison Content ~

Scenario Content
| Project | Proposal | Asset Scenario Start Date Changed

| Not currently included in Scenario

3. T AR B 5 AE I TR i TR A i AR B SR 0K AE) B T2
Pl—Asf a1, S Ay SRR 2 AR BT ol at AR BT
Al S O A B ) SE A
BEI AT — A, A < ALk > JHm B Rsr B "B 5T e
H 7B BB <A dn Fse k> B A <4 o i I SE R > P45 B g
By Hode<HA B S RS R R R “IUHE "B R

] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Project: project xya
Project Start Date: Cctober 2015

Scenario Start Date: |October 2015 IS

Remove Project | |‘u’iew Project Details |

| Change || Cancel
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[] PROJECT AND PORTFOLIO MANAGENENT CENTER

Scenario Details: Scenario 3
Scenario Name: ~ Scenario 3

Comparison Name:  Coporate Planning Scenarios

Description:

Start Period:  Aprl 2014 Finish Period: March 20°3

Calculate Total Budget for comparison fom Supply Budget

Calculate Total Available Resources for comparison from the following Resource Pools:  Glabal;
ALF - General RP

Timeline Rale Avaigbility
Scenario 3 Timeling OrderBy:  Name v

View:  Full Scen. Comparison Content »

Click on Bar to Change Scenario Start Dates, Remave from Scenario or View Details.
04 Jans
Jn Jfeb M Twr  Tuay  Jun o JAug e [0t [Nov [oec [ Treb  [Mar [y [un

| ©0 hegration
M §1ing Systems Integration
I Cr One World
T Corporate Intraret
I 77 Upgrade
| hirtind Froject

Scenario Content
] Project ] Proposal ] Asset Scenario Star. Date Changed

Nt curenly ncluded n Scenario
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Project: project xya
Project Start Date: October 2015

Scenario Start Date:  |October 2015 g

Remove Project | |\r’iew Project Details |

| Change || Cancel |

4. Fy B <A A I SEAR TS TS B .
U IS R I s 2 i YD SR B PE AR S

B 500 AR HLRE AT A A AR oK
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Scenario Details: Scenario 3

Scenario Name:  Scenario 3 Save

Comparison Name: Coporate Planning Scenarios
Description:

Start Period:  April 2014 Finish Period: March 2015

Calculate Total Budget for comparison from Supply Budget

Calculate Total Available Resources for comparison from the following Resource Pools:  Global:
ALF - General RP

Timeline Role Availability

Role Availability Details for Scenario:Scenario 3

Role Apr14 May 14 Jun 14 Jul 14 Aug 14 Sep 14 Oct 14
Java Engineer Deetails -8 -8 -8 -7 -3 -3 -3
Tech Leader Details -4 -4 -5 -2 -2 -2 -2
Unspecified Details g g g 8 8 8 8
Total FTE Required 12 12 13 9 5 5 5
Total FTE Available 8 8 3 8 8 8 8
Resource Difference -4 -4 -5 -1 3 3 3

Nov 14

B oo B oo R R

Dec 14

B oo B oo R R

Jan 15 Feb 15 Mar 15

' '
o) o0 M oo e
@ m o o oo o
@ o o oo o

an R AT ] AR IR BE A AR R, R Iz AR BE R ) R RS BT, BoR iz

Fro€ TAEERBE R R P AFAE MO B (P4 = . T H M8t 77 43 2K)

HRBE 7 5K 13 1 B Bl i (35 162 1)
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1 PROJECT AND PORTFOLIO MANAGEMENT CENTER

Tech Leader Requirement for Scenario: Scenario 3

Tech Leader Capacity is specified by Resource Pools: Global, ALF - General RP

Projects Apr14 | May14 Jun14 | Jul14 Aug14 |Sep14 Oct14 Nov14 Dec14 Jan15 Feb15 Mar15
ERP Upgrade 2 2 3 0 0 0 0 0 0 0 0 0
Billing Systems Integration 1 1 1 1 1 1 1 1 1 0 0 0
Project Totals 3 3 4 1 1 1 1 1 1 0 0 0
Assets Apr14 | May 14 Jun14 | Jul14 | Aug14 |Sep14 | Oct14 Nov14 Dec14 |Jan15 |Feb15 | Mar15
AP Matching 1 1 1 1 1 1 1 1 1 1 0 0
Asset Totals 1 1 1 1 1 1 1 1 1 1 0 0
Total FTE Required 4 4 5 2 2 2 2 2 2 1 0 0
Total FTE Available 0 0 0 0 0 0 0 0 0 0 0 0
Resource Difference -4 -4 -5 -2 -2 -2 -2 -2 -2 -1 0 0

LA 9 1 e F A BAR = A Hedls vk 5507 sn

o "B FTE B iH7ok B T C B 21 37 5t o B 1 A= i Ja 300 SR Br A N 7 TE 5% A
Ol o
“Br s FTE S AN BE S e sk i #odls o & e i 2 HF ik 55 32 2 o i B g B 9N (A
Fic & Mk D0 393 TRV B0 R 35 " R S AR

o “Al M FTE & 11"k B T 4E "3 5t EL B 00 (9 R4 LA A 77 B Rt o 558 m] ) 8%
PR UL HEAT BBy B e S B b

o "BIRE RN E X N AT FTE &4t - s FTE 2t

e s

LI AT — MR RE R, T T 8 EAE LA 37 5 LRI i A AR i ) 0T S AR TR R A

AR A f B SR AR R R S (R TUH B ™), MM RN Bz —:

* NPV. NPV &AL RE 77 i 3 1 28 v A I SEAR I SR 543 BLE . 3 9% NPV 15 X,
EZ R IE (NPV) (55 179 11).
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Optimize Your Scenarios

Select the Scenarios that you would like to optimize.

Scenario 1: Scenario 1 Scenario 2: Scenario 2 Scenario 3: Scenario 3
Currently this scenario is Manual Currently this scenario is Manual Currently this scenario is Manual
Create new optimization from Create new optimization from Create new optimization from
scratch. scratch. scratch.

3. A EEA R ENL S
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Optimize Scenario - Scenario 1

1. Set Objectives and Constraints B 2. Select requirements for each Project

Objective to optimize:

* Maximize NPV
Maximize Total Score
Maximize Value

#|use Supply Budget

#|1Use Total Available Resources from: Global

Average Risk must stay below Values entered here range from O to O
Average \Value must stay above “Values entered here range from Oto O
Custom Field Value ‘Values entered here range from Otc 0

Awerage Custom Field must stay below

Awerage Custom Field must stay above

Business Objective Mix Check box to edit mix values.
There are no Business Objectives in the system.

Project Class Mix Check box to edit mix values.

Asset Class Mix Check box to edit mix values.

b. f& & EZAE ML B br e KA AL T —"NPV”. "8 73 "8 “fir E "

c. fREMM ML IS (WRA) KEI, AL WU At 2 B OB X k37 St
BHEAT T IR E

d. Fi € i FE7n A 7 B (2R A7) Mk o0, X 48 N7 BRI ) BE 2 A BT
xF e 5B NI AR — 8 AT THRE .

e. (PIik) EH5 & Y0 R Fr R 0k 35 19 2 i ol 300 S A4 BT 90 VF 1) 8 v 1 28 KU, 1
2, TR E M, IR 2 XU 6 20 R R AR T B L E v B AR
SEAH o (3 R PRI 5E S, 18 2 B 1 2 0 (B VP 2R URS: 1F 2 (5 125
). )

f. (Al ide) B985 D0 A0 R v K 3k % 19 A= i J 300 S 4 T 98 VF 1R B 11 28 “Ar 1 1
27, R Z B, AR E D AUR R T BB R E e Y 4R 2
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Optimize Scenario - Scenario 1
1. Set Objectives and Constraints p 2. Select requirements for each Project

. Business Total Total | Total Resources
7 rd
Required?  Name a4 Allow new start date? | Phase Unit Cost Benefit | (person months) Score
= AP Asset Corporate $3,180,000 4,010,000 41 27
Matching
[ Billing Project Wholesale $2,384,000  §1,700,000 3 43
Systems BU
Integration
FE BO Proposal Consumer §465,000 $443,000 0 ]
ltegration BU
[F] Corporate Proposal Wholesale $583,000 £051,000 ] o
Intranet BU
E CRM One Project Consumer $342 000 5375,000 24 52
World BU
[l ERP Project Corporate $2,384,000 $3,291,000 12 60
Upgrade
E Whirlwind Project Wholesale $1,795,000  §1,717,000 0 ]
Project B
|Previous| | Cancel | | Done

| rpo 50 75 2780 B A AE T FE E o B AR AE S S AR R R AR i A Y
SEAR, T AN 25 B8 A 45 X 8 SR R f KAk P E H bR I AR 5 .

B AERDEERBLT?H, n RALTI 5 BRI 51 A4 fr
S0 S A2 6 A A LAt B S 0 A= i S 0D SE AR R E AR TR R &, AR AL AR
Fp B 16 3 0K T8 A7 IX LB AR M oG AR AR UL, D0 AL FE PR R BE LB AT AR A
WL R . (R, ZA4 I SE AR AR AR 3 5 LE B S 3R b i, AR
WHE 7P AN 2 26 RE % 51 3R A i J) 300 S A ) AR 5% &%

m. R A S VRR K OT A H 1?78 ) B HE fi 2 s S VR AL AR S B ) B
R 15 R SR B0 R 3R S AN T H (0 R RE T BAR ik H AR Ik ). AL AR
FPaa & UL — P H A EIEIR, RZIEBENITH.

AR E BT H BRI H &, iR 58 BT H o i 0k £ 18 165 58
IBHIT a6 H o 1 5877 A ik I
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] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Optimize Your Scenarios

Select the Scenarios that you would like to optimize.

Scenario 1: Scenario 1 Scenario 2: Scenario 2 Scenario 3: Scenario 3
Currently this scenario is Optimized || Currently this scenario is Manual Currently this scenario is Manual
Start with a copy of settings from: Start with a copy of settings from:

Optimization Details (Modify Scenario 1 ¥ Scenario 1 ¥

Details) — - — -
Optimize With Copy Optimize With Copy
Objective: Maximize NPV
Constraints: Create new optimization from scratch. || Create new optimization from scratch.

Use Total Available Resources from:
Global

Requirements:

Done | | Run All Optimizations

o. FEMEHH, PATUFERIEZ —:

o X FiRE VAL S BN R, Bl BT LUK I 5 kR B T Bl i
il AE AR LA S EOR A .

° Xt FIRE TS B, Rl eSO s B U E i 2
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), A EMAERATH . NIIRGES D5, JF 8de i i &l A
W E % s A S B, SRR, R DUMEAT 2 B DO AN [F] 4
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Scenario Content This scenario comparison contains 7 items Add Con(en(l | | |

£X] Export to Excel Scenario Names: 1: Scenario 1 (Optimized); 2: Scenario 2; 3: Scenario 3

. . = Total Resource! Scenario
Name v Phase Business Unit | Projected Cost | Projected Benet e i Score Custom Field V; Met Present Vall Nominal Return

AP tMatching Azset Corporate §3180,000 $4,010,000 41.00 27
Billing Systerns Integration  Project Wholesale B §2384,000 $1,700,000 31.00 43

i $914,789 gga0000 [ [

i (PBSS 67) (684,000 [
BO legration Proposal Consumer BU $485,000 $443,000 0.o0 o i} (519,813) ($22,0000 [
Corporate Intranet Proposal Wholesale BU $583,000 $951,000 0.00 o i} $360,285 §368,000 [
CRM One ¥World Project Consumer BU $342,000 $375,000 24.00 52 i} 32,168 $a33000 [0
ERF Upgrade Project Corporate $2,384,000 $3,291,000 12.00 B0 1} $907 588 $s07,000 [
1}

(871,492) §78,00m [

FEEEEEE®
BEEEEEE =

Whirlwind Project Project Wholesale BU §1,735,000 §1,717,000 0.00 i]

List may show proposals that have subsequently been approved as projects. In this case, all costs from the project financial summary are included W Indicates a dependency violation

o LA 37 5 0 Bl = 2 BB R P AT IE R B R R 2L, DHE IR
e 4 s R I AL R P 8 5 1 A2 i A 0 S A
R 0l 5 A0 RSB T AR R ROl Ak TR EAE R T A ROL K (8 2 B A AL Sk
ik (E 141 00)) , Mz E 2 Bl s R Ira = s E8E f, A58
RGN AL S (LELE S 8o 48 Hbr dE DL A 208 7).

U R A A RGA AR AL 3 S AR HE AR TR, OIS A 3 S 10 B L AE AT 2L
F i b AR SRR SR T A RCL A AL BN TENE R, 12
AL TR IR (55 141 7).

o XTI R, R ERVFIACRE 7 B A a8 ko e B, w2 Bk
Sy VRS BT ) I IR R R IR, DA AR AT PR SR AE IR (G 1 X L8 i
ISR DY B R (U AME R TR ). (SR I S BRI, 0 250 T 3 58 T 2R A A
SR B B T e H ).
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Scenario Details: Scenario 1 (Optimized)
Scenario Name: Scenario 1

Comparison Name: sdfsdfdsf

Description:

Save

Start Period: January 2016 Finish Period: December 2016

Calculate Total Budget for comparison from Supply Budget

Calculate Total Available Resources for comparison from the following Resource Pools:

Optimization Details (Modify Details)
Objective: Maximize NPV
Constraints: Use Supply Budget
Requirements:

Timeline Role Availability Optimization Details

Optimization Details
Objective: Maximize NPV

Constraints:
Use Supply Budget

Requirements:

Hame Phase Required?
AR Billing Upgrade* Project Y
Billing Systems Integration™ Project Y
Carporate Intranet* Propaosal Y
AP Matching* Froposal Y
Barclays cross Portfolio Project Project M
AgileSDK_Demo Project M
Autocomplete Test Project Project M

NPV

0
458,772
220,386
0

0

0

0

Risk

0

Value
94

53

93

61

0

0

0

Score
66

40

a5

42

0

0

0

Custom Field Value

o o o o o o

0

* This portfolio item may have financial data outside the Scenario Comparison timeframe. The NPV calculated by the optimizer does not reflect that data.

& ar BLUBE St g s ALt An e (3 2 B B i AT A 4e (58 171 10))

Project and Portfolio Management Center (24.1-24.3)

55 170 7T (3£ 181 1)



WHAAEHEH 8
s R

LA A

Bk R E AR BUE A K& bR HE T A X EATREAT Bk, W e B AL, AR
JRET R A, R HIEA I (55171 00) TR

TR AT AT AL, 3 IAT BT #R1E:

1 TP EAEZERRRA S RN R . 1§20 5 & F 7 5 (5 147
i)

2. FE"Sy s LU R T B TR PN 3, B il b AL
BE R AT I A S i 3 58 1.

] PROJECT AND PORTFOLIO MANAGEMENT CENTER

Optimize Your Scenarios

Select the Scenarios that you would like to optimize.

Scenario 1: Scenario 1 Scenario 2: Scenario 2 Scenario 3: Scenario 3
Currently this scenario is Optimized || Currently this scenario is Manual Currently this scenario is Manual
Start with a copy of settings from: Start with a copy of settings from:
Optimization Details (Modify Scenario 1 ¥ Scenario 1 ¥

Details)

| Optimize With Copy | | Optimize With Copy |

Objective: Maximize NPV
Constraints: Create new optimization from scratch. || Create new optimization from scratch.

Use Supply Budet [New Opiimizaton [Now Optimization

Use Total Available Resources fram:
Global

Requirements:

Done | |RL|nAIIOptimizations

3. iy BT 5 B SO A A B R R
4. IR HEBIT A SR D BRI, WIS AT SO T P8R b T
IR AT

A il AT LA
B P T A FRBLAT B AL IO BRAE RS, 65 0T R 32 ST 00RO AT ARV, 3 B 47 4R 44 B
T 2 R LB 0 B0 o AT I e T 4 o 1 B L B AR AL B — A 5
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Optimize Your Scenarios

Select the Scenarios that you would like to optimize.

Scenario 1: Scenario 1 Scenario 2: Scenario 2 Scenario 3: Scenario 3

Currently this scenario is Optimized || Currently this scenario is Manual Currently this scenario is Manual

Start with a copy of settings from: Start with a copy of settings from:
Scenario1 r Scenario1 v

Optimization Details (Modify
Details)

| Optimize With Copy | | Optimize With Copy |

Objective: Maximize NPV
Constraints: Create new optimization from scratch. || Create new optimization from scratch.

Use Supply Bucoet [New Optmizaton] [New Optmization]

Use Total Available Resources from:
Global

Requirements:

| Done | |RL|nAIIOptimizations|
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[ PROJECT AND PORTFOLIO MANAGEMENT CENTER

Configure Access for ERC

The following users have access to view ERC. You may provide additional editing access on an individual basis.

View Access Additional Editing Access
Edit Basic Edit Edit Delete
Username First Name Last Name
Information Contents Security this Comparison
admin Admin User Ld L4 Ld Ld
Check All| | Clear All | [ Remove
Give Access to Username: & |:|

Save | | Cancel

Project and Portfolio Management Center (24.1-24.3) 5173 U1 (3181 11)



T AL A
7 5 LB

3. [AFR AR B 4L
a. Ui I RLBR #5253 I "8 3R 3 0 7 B0 7 4. 48 SCAHE A 0 1 T s
FEAEAT I (0 o 0 rp Rl B R BT T B AR, R IX AL RS Bl B ik
A
b. AN
UE B 78 00 21 P B D7 1) BCRR U T ) A T AT BAE R 3 st R
4. WFIR AR R B8O L A A B R S ELE U R BCRR
a. Ik AL BR e ) Bk HE (B R o A i R )
b. Fi“BER"
5. fE"“MCE Ui MBI E, B R A
BERESRTH N MBIIEE, 1§52 BECE I A 0% 8507 7 BUR (25 174
)
P B BT I B 9 4 U7 TR BLRR
TG B 9 5 PR g B T BE KA T IX L Th BE I T, T HRAT BUR R AR
1. 3TIF EABAT U5 FIBUR f 37 5 LE 8. 38 2 W 41 o A 2 37 55 LR A (5 147 1T).
I R A BB S0 S LB U7 TR BCRR 0“4 5t B O T TS A R 2> B
V7 1) BLRR 4% 21 8 5
2. B 2> T E i A AR
VRIS K 4T IF P i8 37 5% bR “Pe B 05 R BRI . A2 B 1 AN BB U R
BUBR"EE 53 v A1 3 B0 7 T LB 37 5 EE B
R AN T AT LA BT B U 1R AL BR T A O PR PR 0 g B D 1R) AL RR R 2 vh D B
AN FH PR E 1 9 R B
FB
2 #WR
i VMR FICRC I T s P AR R AEE TR, AR

B TSN E U R BR . 35 2 B O S R SR A
B8 & (149 1),

Project and Portfolio Management Center (24.1-24.3) %174 71 (3181 110)



T AL A
7 5 LB

ZhR R

GidE SCVRH T g AR %mtl:ix UL Y SR N o AN S 1R AE T
WA o g i A S B oy IR AR

G dE SCVR P A G B U5 1) AL PR O T 2 R 37 o TR R R T B a

TA

£

MER o vr P I ER b 5 B
a4

L5

3. MR FHFE @S EFAMBE ERFET (FEHE), vty EEESMHP T
Y e 3% IO
4. R,

1§ FH 37 5= tL. %8 Portlet

T H A AR AL T 1 5 LB Portlet. 1] LUK IX 26 Portlet 7% 1 21 PPM 4% il
MR . 7EH AR EARAE S, TOLEHE - AN, BHERXRZHBR T, HPmn
— st H T Portlet. % n] LA g A8 A [R] 37 5% 1 A 7] 977 22 A A 1R AH 218

Portlet, 1] DLA1 2 {3 FH M AR [F] AN 7] 3 5% B A0 4 (0 AN [5] 3 5¢ (¥ AH 4T Portlet.

Blan, B 5-15.ELBA [F) 37 5% (0 “TSE (3% B¢ 7 28031 )"Portlet (35 176 T0) &R 17 A
“TRAL (1% B 2K ) "Portlet, EAITXT K A [ — 37 5t BB B P AN I AT LU
(Portlet tr i T a4, LRI 5 X 70 e — tH RIS ik &, )

Project and Portfolio Management Center (24.1-24.3) %175 01 (181 11)



DUH M & 18
5 LA

B 5-15. FL B AN 7] 37 5% 1) TSR (3% B2 7 3531 ) "Portlet

— Budget by Asset Class - First Plan &

Preferences: Filtered by: Comparison Name - Optimized Planni..

1,000
200

200

(5in1,000's)

TO00

600

=tale]

400

300

200

100

Q119 Gzig Q519 Q512

Informational LV2 M Infrastructure LV2 M Transactional L\V2

Project and Portfolio Management Center (24.1-24.3) %176 71 (3£ 181 1)



DUH M & 18

Wy 5 AR
— Budget by Asset - & =
Budget by Asset Class - Second
Preferences: Filtered | Plan Planni...
~ 450,000
v
500,000
350,000
300,000
250,000
200,000
150,000
100,000
50,000
{: EEEEEEEEES
G119 Qz 19 Q519 G4 19
Informational Lv2 B infrastructure LV2 M Transactional Lv2

22 5-1.17 5t L% Portlet (55 177 71) #3R 7 0] F /1) 3% 5t L 8¢ Portlet.
£ 5-1.37 5 LB Portlet
Portlet #iiA

(% 5" st LRI Y T (3% 537 2R 00 ) " T o i R AR ABL, B

Bk RMSEBEFEN MR ESHUE (2507 285]) Lok (5

) 139 U)o Son i A3 AH AR A (REAS BE 7™ S B — i 26 ) (10 256 7%
B, SRR BRI T .

S (% 5" st B UU 1 U (200 55 H Ax )" 300K o (1 R A L, (HAX

W H  RAREBOERN — D, WS R (2055 F br) 00k (5

#5) 140 T1)o Ton AT AHB K (B Ak 55 H AR XS B — Fh 26 8 ) 19 2% 2
K, R B A I T .

Project and Portfolio Management Center (24.1-24.3) %177 71 (3£ 181 11)



MHAGEHH P8
7 5e b

£ 5-1.37 5 L& Portlet(42)

Portlet #iiR

T (3% 5" 5 B 0L 1 A T 5 (4% I H %’é%’ﬂ)"iz‘iiﬁqu 1 BT AL, {EAY
MHZE RAsUERERERN— 1N s. ESH A (200 H 7<}JJ) JEIJHD (5
) 139 ). o~ A AR % T (t/l\lﬁﬁ X R — 2R TE) 1 %

B, R BN I T

WA 5 s B U A TS ke TR i) R AR AL, (B AR M3 5
£ H:fts‘uz”ﬂq:lélﬁ /\%a mi%lfilj*ﬂ”':f%ﬁ;uiiw (55137 ). LAMEZ %

A 5 st BRI A EBZZI-UI& "3 T ) B AR AL, EALER Mg
o 3 T Hﬁixzii’#ﬂ’] M. S A JEIJHD (57 138 Uil)o 71 4
’iﬁ\ﬁfﬁﬂﬁﬁ?ﬁﬁﬂﬁkﬂﬁﬂ?ﬁﬁﬂq& AP

BT 559 bR T I Y T (R A B AR .
S F (55 135 1) A/ B A 5 R 1 A4 51 L 2
S L AVIE EP L)

BEIR 5 E B R
WL IR (58 135 7). EoR
AP R (R 5 2 -

priny e Sl OR857 15 S K (VR SR DS
EONTE N YO Sy

Project and Portfolio Management Center (24.1-24.3) 5% 178 Tt (181 11)



T 4 P
It % i

W55 K &

o 4 X Inl Ak (55 179 1T)
« F#ILE (NPV) (55 179 )

ISEAQEIE

BF H X A4 TR R RS2 B A4 S TEL R 2 3 T A T T I RAS M a8 DL R S BR RS AU
o ARATREE H A B 44 SO 2 % B I a AR A 22 T 1) 22 1

4 XAl = dea - A

2 W 55 4k A0 37y 557 LE B rp A F A 48 SC IRl 4R A i 44 SC a7 BU R AR I BB R &
B 19 AT A A bk R AR e i a R SR B A Bl an T BEAS B . D9 R E B AR
1] Y0 R PPt R A AR, T R TR AR 2 T &S T A, R R

s WTERMEANAR, REHT 7RG (WA EIE R EH), ?JMEFH;‘TF’?
A, A KA SR A . RIAE M, R BT TR ﬁtﬁﬁﬁ;&ﬁﬂl&
O A5 P 00 WA 2

o NTZET A B, KT BINRA N S BR pAS TR R R e RIS, R T T
U Wz 2 S B WAL B R B A

o N TROREVEAF Ay, K AT T A A A0 S 2

LRI B A DA 5 B AR A, T 4 S IRT R Dy P 2 TR R R

A SRR = Bl - S A

#FIE (NPV)

I (NPV) & 47 #1215 25 Ji 8 0 8 48 IR, B3 45 58 rdn R A sz gl 44 ]
e ST VF R I T8

NPV (1) 5 it 2 W 55 4 22 o ORe A5 1Y I 55 408 2 P A 0 1K) I B 7l AR e MAC 2t AT 000 ol A
Folfead tF 5 NPV, i 4 Sl (55 179 00) ik

X FAEAT 57 22 K K

Project and Portfolio Management Center (24.1-24.3) %179 71 (3£ 181 10)



MHHAEEHEM e E

Wt 5% I &

NPV = (% X [H#i)/(1 +i/12) "

H

n FRon I AT H 6 T 46 1 E (5 2 .

Y MRPEE A LR (55 179 T0) R RIEE, B A n it 5.
X

[=]

[

FoRBESTIR. B, R YR B (BOAE LT ) fRE N 6,
RoRBFITINEN 6%, W AXKAMAM 0.06 EoN i fHfE, ARJEERE 12 U
e —FEH 1240 H .

PPM m] 1 H A4l & &2 NPV, B S MNHfre s XERPTE H 0 Gear. X4
HI AR 2R) 1) NPV &,
R ET AR NPV X AT AT H R B,

AR RN ] A 2 BEAT T 410 S 5 AN 24 10 A A8 T 550 R i R 456 A 44 SR
fH.

Kk 1 H s Bl
), A DY AN R SR I H ) T WA 2 AN R A Gl ok i H s ) (2 180 1) Hh B
N, MAEFEIIFEN 6% (=T H 1%y 0.5% 5 .005).
£ A-1.NPV i+ E R4
A ez WWRAE TR - TR A (T2 LER)
20124 5/ $100,000  $90,000  $10,000
20124 6 4 $120,000  $90,000  $30,000
20124 7 4 $140,000  $40,000  $100,000
20124 8 A $140,000  $5,000 $135,000
M 2012 4F 3 H A2 (BT H FLEAT AN H), & NPV & B S8 2 (DU & 7N B
IE 1 26 0 H):
« $10,000/ (1.005) 2 = $9,901 (5 H )
+ $30,000/ (1.005) 3 = $29,554 (6 /)

Project and Portfolio Management Center (24.1-24.3) % 180 71 (3£ 181 11)



T 4 P

W 5% IZ &

« $100,000/ (1.005) 4 = $98,025 (7 A)
« $135,000/ (1.005)° = $131,675 (8 H)
T UoRfl, & NPV Ny $269,155.

VO~ A 35T H A S0 44 SC IRk oy $275,000.

BEAT H I H 7

MAEZEFR —mE, M8 H (H 0)2 6 H, FHBHIEEH#ATH. Hixlkis
- A SEPRE S 5 A M TIE AR, R 6 H ik, S BR s A A S PRk K T
T A RO T U 25, [tk 6 4 M FI TN BHE. M6 Fie, & NPV T &
BRIC S (DY N B i i 10 32 o h):

$10,000 (5 H)

$30,000 (6 H )

$100,000/ (1.005) 1 = $99,502 (7 A)

$135,000 / (1.005) 2 = $133,660 (8 )

5t F R, BONPV i $273,162,

Project and Portfolio Management Center (24.1-24.3) %181 71 (F: 181 1)



	项目组合类型
	创建项目组合类型
	设置项目组合选项卡
	配置项目组合安全
	搜索要查看或编辑的项目组合类型
	项目组合类型设置对项目组合设置有何影响
	配置项目组合总览选项卡
	配置待完成项选项卡
	配置项目组合“待完成项”选项卡
	更改选项卡名称
	在待完成项中设置实体类型
	设置显示的列
	设置待完成项默认布局

	设置战略主题和业务目标
	总览
	设置战略主题和业务目标

	配置项目组合“财务”选项卡
	为项目组合配置“财务”选项卡
	项目组合财务权限
	项目组合预算战略


	创建和配置项目组合
	创建项目组合
	搜索项目组合
	调整项目组合设置
	删除空项目组合
	将项目组合导出到 Excel
	共享项目组合布局设置

	项目组合层次结构
	项目组合层次结构的出现位置
	可以查看项目组合层次结构中内容的人员
	查看所有项目组合页面中的财务信息

	项目组合总览
	使用“总览”选项卡监控项目组合
	添加和编辑 Portlet
	导出项目组合总览

	项目组合待完成项
	项目组合待完成项的总览
	添加项目组合内容
	移动项目组合内容
	移除项目组合内容
	查看项目组合待完成项信息
	项目组合待完成项视图
	普通列表视图
	层次结构视图
	面板视图
	路线图视图
	选项卡布局


	项目组合内容
	总览
	将内容添加到项目组合中
	从项目组合中移除内容
	修改内容选项卡的显示

	项目组合战略
	捕获战略整合信息
	战略主题总览
	定义战略主题
	编辑战略主题
	查看战略主题
	使项目组合内容与战略主题保持一致

	推动战略一致
	查看战略一致性
	推动战略一致

	定义和跟踪业务价值
	添加业务目标
	将业务目标与 KPI 相关联
	输入 KPI 实际值
	跟踪业务目标绩效

	评估动议价值
	战略计划
	战略整合
	KPI 预测

	战略主题与业务目标

	第 4 章: 项目组合超大故事
	超大故事总览
	添加超大故事
	在敏捷项目中实施超大故事
	如何计算敏捷项目中相关超大故事的故事点和进度

	项目组合时间线
	项目组合财务
	项目组合财务的功能
	财务 UI 元素
	项目组合成本
	项目组合成本总览
	查看成本项详细信息
	将成本添加到项目组合
	编辑或删除成本项
	编辑快捷键

	项目组合的收益
	项目组合收益总览
	查看收益项详细信息
	添加收益项
	编辑或删除收益项

	项目组合预算
	项目组合预算总览
	自上而下预算: 查看、更新和分配项目组合预算
	自下而上预算: 查看和更新项目组合预算


	查看项目组合依赖关系
	项目组合依赖关系
	查看依赖关系 (“依赖关系”选项卡)
	查看依赖关系 (“待完成项”选项卡)

	跟踪和分析项目组合
	项目组合内容进度和时间线
	项目组合超大故事进度
	项目组合业务目标的绩效
	分析项目组合
	确定价值评级和风险评级


	场景比较
	创建场景比较
	场景比较页面总览
	场景内容表中的可选列
	更改场景比较中的场景内容外观的方法

	审查场景比较的结果 (选项卡)
	总览选项卡
	预算摘要选项卡
	成本收益选项卡
	预算 (按资产类别) 选项卡
	预算 (按项目类别) 选项卡
	预算 (按业务目标) 选项卡
	有效边界选项卡
	了解有效边界图
	生成有效边界图


	查看和更改场景比较
	列出和查看场景比较
	更改场景比较的基本信息
	更改场景比较中的场景内容
	选择场景比较中用于场景的生命周期实体
	将生命周期实体添加到场景比较及其场景
	从场景比较移除生命周期实体

	向场景比较添加备注
	删除场景比较
	复制场景比较
	更改各个场景
	在场景比较中将生命周期实体添加到场景或从场景删除它们
	更改场景的名称
	调整场景中生命周期实体的开始日期
	查看生命周期实体的详细信息
	查看场景的工作职能可用性和需求

	运行场景优化
	运行新场景优化
	更改现有优化
	复制现有优化
	更改优化场景的内容

	配置场景比较的访问权限
	配置用户的查看访问权限
	配置现有用户的编辑访问权限


	使用场景比较 Portlet

	财务度量
	总名义回报
	净现值 (NPV)
	将来项目示例
	进行中项目示例



