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ﬂ Track issue health for this program

The issue health of the program is determined by adding up the weights of all the program issues. Below you can specify the weight for the issue, based on its priority.
Priority Weight Issue health Threshold value of the health
Low 0
At-risk 20
Normal 1
High 3
] @ Hiohrisk 40
Critical &
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Track risk health for this program
The risk health of the program

Impact Weight
Level 1 5
Level 2 3
Level 3 1
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FB
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20
BE
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5 determined by adding up the weights of all the program risks. Below you can specify the weight for the risk, based on its impact and probability.

Probability Weight Risk health Threshold value of the health
High [26-100%] 5
At-risk 20
Medium [11-25%] | 3
Low [0-10%] 1
@ Hion-risk 40
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Track scope change health for this program

The scope change health of the program is determined by adding up the weights of all the program scope changes. Below you can specify the weight for the scope change, based on its severity
Severity Weight Scope change health ~ Thresheld value of the health
Critical 5
At-risk 20
High 3
Medium 1
@ Hinisk 40
Low 0
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Track program health for this program

The overall health of the program is determined by adding up the weights of all the program issues, risks, and scope changes. Below you can specify the weight for each itam.

Allow program managers to override the program’s calculated health
The health can be overridden for a period of time by program managers. Doing so suppresses the computed health above in favor of a manually specified condition color.

Item Weight Program health Threshold value of the health
Issue 1
At-risk &0
Risk 1
Scope Change 1
@ Highisk 120
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Exportto Excel Showing 110 2

T 5 T LAy T B 4 36 [ A 5 41 3 "Portlet B0 E 1 BTG TRk B R A, i s
M. Portlet 47 & 44 i 1 Bh B4R (7).
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— Program Risk List ? L.
Project & zi“ Probability Impact Level Status Description

Developer Tools Improvements 30128  Medium [11-25%] Level 2 New Developer Tools Improvements

Developer Tools Improvements 30134 Medium [11-25%] Level 2 New ;?Dt??tver5|0nsmaynot TRRIPITIRYTITE
Exportto Excel Showing 1to 2

B o5 Al LA T [ 42 KL% 1) % "Portlet Bt B 1 BT A 7k 5 B 0 3R, iF o T i
Portlet 45 F # 3 B B4R (7).

i H 4 A i 2 Portlet

“IH R AT B "Portlet 2 T HAE NS (FFR. WH M) BIE & A T 7R I
HEMANRN SN . BRI TF RS 3 71 5465730 J1 AR 1) o ik . MR P8 38 28 %
B2 F DL K T R A RS2 B Rl A o

T H R A HH 22 Portlet AT — AL v B, BT H £ A4 BR
BYE: UG W55 B, JF B0 55 4 2 Z4k TS RES, itk Portlet 47 & 8

R . IR TH K 5 EOR A TR SRES U AT T E AR vl
ZN RS

— Program Cost Summary ? f zz
Cost Overview

Forecast Actual

Labor 50 50
Non-Labor $500,000 50
Total $500,000 $0

Earned Value Details

B A VRS 2R AT IR I H S 0 HE o A TR . HHE 20 A s IR R A T
HE T2 AN I0H (8] LB s A 2, SPIAT CPL. A 5% il A Ho s A 2 20 1) 3 41

55, &2 (Financial Management User Guide) .
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Program: Black Diamond Initiative (#35959) )
. . Vv oy
Progress (D o0 A Calculated health i
Duration 10/1112 - 830/16 :
Progra anagers: Carolyn Sayer; silvio crivellini [} b‘
Portfolio:  Advantage Inc —— o
Status: Active Actual Cost
Joles: Financial Summary shows additional funding will be requir “ Business objectives USD2!302)531
SSUEs Risks Scope changes Budget: USD2,370,000
Ul TR iR
1 BERE: T H A 2 AR 5 T H AR b 6 A T E I AR TR 58 K

Forbe, AR AT RS

TEEHE = (HEMEANNBA * THRE W) ZM/HE HE
AFBANZF

Fr SR A - 350 H AR i 2 (R AR 4 0 H AR b8 I BT A UH [ TE
JF e B IAE 58 sl H I 5045 o ik SORE B I 300 H e
e BIAE 9 F 0T 4 BT, R S B (0 0 H 1€ 5 ik H A 9
58 % H 1.

WEAG: AT HERAGRKNIHAS, WERTHHAEH
FRo H il 44 FROR B 2 0 H A5 0T . A O ITH SR I H A
EEEN, ZTBA A

R 55 HEAE L TR o 00 H R BB TR
e 3 5 0 T e 0 R

2 BEHR 2 SR I H SR I AT IR DUIR S M I H I AT RO AL
AREMEE, ES RS H £ 17 R0 .
3 b 8 2 S s T AR e R R XU B N [ AR R K K

BATROUIRZS (AR 2R A R Is AT IR DL ER B7) .

A ) R T 2 R S O T B R A gy, RS A AR B[R] A
I

FAREMER, ESRE B . R AE E AR E (5 47 7T).
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AREMEE, ES W "View and update budget”f1 # & Tl H 4
A B dE (5 61 10).

I B A% KPI ) 57 Bk

A T B A 4B 0 AR] I I AN BR R KPS )

KPI 52 i 2 %

Ko H AW 2 H A&, 53HHS RS H AR K8 KPI 2% 3 25 1 H
o FEWH AT IR, n] DLBU 0 H AR X X 28 KPP A2 2 K2 o 3 73
Iy KPHE 2 KPS

PPM i i DA J7 Ak £ 10 H 4k (19 45 Xt KPI:

%I

R

WMRMEKCDLEL PPM k5 M55 T 5 H A & s 181k 55 B br A 5% 1 KPI
5B A& FMX KPL AT 2 X 5 KPS I H 4 B A i 5% 108k .

FEEBRFE—H

Project and Portfolio Management Center (24.1-24.3)

4 R AR 55 T 00 H G o 3Rk 55 B AR A KPL, PPM &
WeF S pra HAb T H H A Rk 55 3 AR AR O B KPIAE D9 48 Xt
KPlo P85, J& 1% R 5E Al L2 (1 78 % KPL.

% 43 7 (3t 69 1)


https://admhelp.microfocus.com/ppm/en/24.1-24.3/Help/Content/UG/FMUG/view-update-budget.htm
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7R KPI 521

AR A 48 G0 A TN 3T H £ A 5% KPR R i

ZEUNIN KPLEZ W, 35 $hAT BL T R 4F

1 ITF I H B WU, SR8 ¥ BTS2 g TR .

2. BB Y
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o LN T KPIAS IR M AE I, 2 {E th 2 S WRAE i A7 FL A 350 H 41 & &6 2>
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PRI 5 W IR A

ESCWAE AR R H I 5, T DUAE B RS 7k Tk BR 7 2 1 SR ks il . A
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o DSERR. CIRHER MM .

o RIERL. KA M E .

s NER:AEH .

Impacts to Relevant KPls (4)

KPI (USD)

@
Impact Values -+ Add Impact

Value Erfe t?tl.‘te P?te _ Status

34 1 year before Select v
@ Accomplished
g Missed

? N/A

20 Jo < 1Y KPI
LA KPS 4 %, U)W B2 3% KP.

o HRAMEEA KPL, iF iz KPR 20" 154 0. % KPR RS 2 "4 2005 1) KPI"41
®o
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