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Configure Notifications for Resource Pool: Pool_Jan.13

Resource Requests

Notify resource pool manager when resource requests are sent or forwarded to this resource poal.

Forecast Demand Adjustment

B Motify resource pool manager when the start date, end date, or FTEs of a position is adjusted

[T notify resource pool manager when a position is deleted

Committed Allocations

[T notify resources
1. when they are committed to a staffing profile position.
2. when their committed allocation changes to soft-booked or is removed
3.when the start date, end date or FTEs of their committed allocation is adjusted.
B Motify resource pool manager

1. when their committed allocation changes to soft-booked or is remaoved
2. when the start date, end date or FTEs of their committed allocation is adjusted

Soft Booked Allocations

[ notify resources

1. when they are soft booked to a staffing profile position.
2. when their soft booked allocation changes to committed or is removed.
3.when the start date, end date or FTEs of their soft booked allocation is adjusted

[T notify resource pool manager

1. when their soft booked allocation changes to committed or is removed.
2.when the start date, end date or FTEs of their soft booked allocation is adjusted

Save H Done ” Cancel
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¢ Manage security groups
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RIRE A IR

Related Resource Pools

Resource Pool Relationship Primary Organization Unit Status

ADM Parent R&D Enabled

QOctane Child EMEAR&D Enabled
Child APJ R&D Enabled
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Total Capacity 61 Ll B1 Ll 61 61 61 52 52 L
Total Forecast 16.76 1343 1283 11,05 165 3 o L] ] o
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Modify Resource: aaa aaa [ save ][ Dene |[ Cancel |

General | Role/Skil | Calendar | | Time Management | Capacty /Load

View Audit Trail
Capacity
View Data from: [7/14/16 YGrouped By:[Day v Mumber of Periods: | 14 v | [ Apply
Effort(Hours)
8
&
4|
2
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Day
Ltilization Overallocation = Capacity Level
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Name luly 2016
14 [15 [16 [17 [1a [ [20 B [22 [23 24 [2s [26 [ B |
RN
Tasks: Ready B InProgress: Bl Pending: == Completect B Exception: mmml  Miestone: #  Staffing Profiles: InPlanning: m=d  Active: B Completec:
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Work Plan for Billing System (inPlanning : Health: ©) Backto Project  View Audit Trall
B P 3 O8 ofs cuickview S Total Tasks: 11
Seq Name | Type a search keyword O, status S Sta § Fir S Du § El Actual S Actual Fin| Perceni Predece! Resour¢ Role
0 — Billing System Active 11416 120116 4 38 11416 0% Jose.
1 Requirement it Analysis In Progress 1141186 /20116 4 32 11416 0% Alex _ FA
2 + Solution Design Active 11416 11416 1 32 0%
7 <+ Prototype Active 11416 111416 1 24 0%
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Search Resource Availability

Export to Excel

Select a Resource for 5taffing Profile Line Showing 1 to 4 of 4

Resource Name 4 | Suitability Sco... | Availability Sc... | Skill Score | Projected Utili... Weeks
0515 w7
DAIex Stone 100% 59% 100% 101%
D Bill Jorden 100% 100% 100% 100%
DJDSEDI‘I Banks 100% 100% 100% 100%
D Phill Clinton 100% 100% 100% 100%
O Check all

e
0 1 25 50 75 100 Over Resource NotEnabled

Showing 1to 4 of 4

Resources displayed in orey beleng to a Resource Pool that iz managed by someone else.

Refine Search Criteria and Search Again

*Availability within dates: May 19,20° =7 To: Jan 11,207 Y

Search for resources with all of the following skills:

Skill

[ s |

Ideal Proficiency

Only show results with a Suitability Score greater than: 40 %

Resource Name:

& Resource Category: =
Role: [iE] Location: -
Resource Pool: tE Department: -
Organization Unit; =]
SortBy: Resource Name - “ Ascending *Results Displayed Per Page: 10
) Descending

Search

wIH A Ul o xR
TNEMRTREERSETRH U TR,
UTE i
WL R

[ iEHE] i e B U T, AR N b m B A R N T R R ak E BRI AL
T B R A AR T

B AR WIRH R THEFP R .
& & R P R SR I BEURIE A VE A B O > (IR AE Ok AR I

BE TLREAN AT AW 2 ). BLVF 0Bl s By . A SR T 5
WEVF M ZE R, ES GG VEE 215 (58 136 10).
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. User Data Context : Resource User Data (=R

User Data Type: |Resource UserData El

Context Figld: I Context Value: EEl

r
Enabled: @) Yes i |5 Field: New —
Meta Layer View: ] Field Prompt: | Token:
Fields l Layout] Description:
Enabled: @) Yes Mo
Pro.. To.. UserData
Component Type: | Maone
Validation I P "
INE—WI il Multiselect: Yes 3 Mo
Attributes ]
User Data Col.: |USER_DATA1 w | Display Only: | Never -
Display: @ Yes Mo Required: | Mewer -
Display on Search and Filter: @) Yes No

Search Validation:

Copy From...

|Ready

Add Cancel

b 328 T ¥ 4 7 S 75 AE BT AR U0 I R s BRSO B 0 RS gk T s
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B 5-7.f5 5 KRk br

Select a Resource to Assign

needed betwesn Mar 1, 2011 and Oct 31, 2012
Note: Only resources with a suitability score greater than 40% are shown. Filter criteria can be adjusted.

Rescurce Results ‘ Medify Search Criteria

Search for resources with all of the following skills:

Skill Ideal Proficiency

x o EL3
Add Skill

A B AT
o A1 900 R U T 9 R o A R VR S
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o FTA 4/ BEHIAE S FE SRR TN &
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o WA

Resource Load Breakdown - Assignment Summary '

=
o
=

View: Assignment Summary | Assignment Details Legend: Owver-Allocations

Showing workload breakdown for individual resources by Months from Oct 1, 2015 to Nov 30, 2016

Resource Name QOct 15 Nov 15 Dec 15 Jan
Sched Actual Sched Actual Sched Actual Sched

Alex Stone
Total Capacity 0 0 0 0 0 0 88
Total Assignments 0 0 0 0 0 0 0
Available Capacity 0 0 0 0 0 0 a8

Export Resource Load Details
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Compare Skills

Start Date:  Oct1, 2015 End Date:  MNov 30, 2016

Searching for Desired Skills: SAP Metweaver Level 3

Resource Name Role Overall Skill Score Skill Score Desired Skills Level
Ehill Clinton Dev 80% 80% SAP Metweaver )
Bill Jorden Dev 90% 90% SAP Metweaver 4

Y5 R, I HAT LU R AE
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LR AT K R IEE KA, 51 server.conf CAF NN LA R AT

com.kintana.core.server.SCALABLE_RESOURCE_FINDER_MODE = 1

BABHT, Iy EOEFEARSL T 2RSS WHRK SCALABLE_RESOURCE_
FINDER_MODE ZH{ X B v o, o R &G fl % A ZIF A H A 810
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BURE P IR
it B2 5 B AT AR T R AT R

B 5-5.30H # H I 4R

Select a Resource to Assign

needed between Mar 1, 2011 and Oect 31, 2012
Note: Only resources with a suitability score greater than 40% are shown. Filter criteria can be adjusted

Resource Results | Modify Search Criteria |

Exportto Excel

Select a Resource for Staffing Profile Line |T| Showing 1 to 10 of 15 |T|
‘ Resource Name Suitability Sco... ¥ | Awvailability Sc... Skill Score Projected Utili... ‘J Months |J
Mar 11 Oct12
[} Andy Brown 100% 100% 100% 2%
|_| Barbara Getty 100% 100% 100% 22%
|_| Edith Weiss 100% 100% 100% 1%
|_| Fawn Tru 100% 100% 100% 21%
|| Gina Anderson 100% 100% 100% M%
|_| Jack Mars 100% 100% 100% 21%
|_| John Luke 100% 100% 100% 1%
|_| Joseph Banks 100% 100% 100% 21%
|_| Mandy Rice 100% 100% 100% 22%
|_| Nicole Smith 100% 100% 100% 21%
- Checkal 0 A O e
View Resource Load || Compare Skills \I\ Showing 1 to 10 of 15 |z|
Resources displayed in grey belong to a R Pool that is by else.

BEE T Y RO EFERERS AR

Resource Resultz | Modify Search Criteria |

*Availability within dates: Jan 14,20z To: Apr29,201

ETET

A Skill: M3 Access

Required: Yes « Minimum Proficiency: Level 1 (Low) = Category: Database
A Skill: SAP Netweaver
Required: Yes « Minimum Proficiency: Level 1 (Low) = Category: SAP

Only show results with a Suitability Score greater than: 40 %

B Jal 5

R S-AREE R A (55 134 T1) H I (Y F1RE IR0 B B YR 45 RO R
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fif P B8 5 B IRAT AR oF R AE R
R 5-4FER PR

Pl R

VLR )5 %7 RSN R PSN Z Mi. 4795 RSN HI PSN [ V415 &, 155 2 [ i 5
At % FREVESr (58 140 T0) &4 o

ey TR BRI (5 4 BR R SR EOR LN )

TAEER e R TAEERRE .

ﬁﬁﬁ% RN IR BN 77 B R

L IS AF 2 s R U A R NS A i

HEZH XRBENEREALHE.

LA 21 AT HE

o TEIR AR

o EEMEF S

o T VS

U DR

BRAANEOL R, AR E S HIE D F RS REATHERE . C N RIRSE Rk R
A BR LLE 41

o TiH I Z

o HHrK

o HiBEw

B T AR BR B 2 4b R LAY R A GE . BT DLHE B3 K A g DL OR K R/
FARLHL, $6KF)%E 5, R KPR 8 4 B B A Hs

W T 52 Be N I 4 e
fE—SS VR IIR R I Bob TR B — IR R B 0 T R, A

b b e A B R R O TR 25 R AR 0 VU R e
U T BB Al O 8 7 R R B A

o DR ERE: PR L AUR K ROERE . B4, BEUR B0 BRE RS I8 R 0 AL B Bk
IR RERE B AL . I, BE J50RE B I 9
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o P B 9 R IAAT AR T R AE R

e MHEEE: BB - EEARRA. WRARE LR, SERERENES
PEVE 5

BINEO T, "R TFEREE N

Bl 7 B AN, IR TT LUK AT R (IR A R A 10 R b ok AT DL B

o BT U N RS N R 2 R

o B * ERERREIAE.

o {5 BUEERE I IR IR T AR B B
A JE T i B “RSC - 5 AEAE I AE, S o R R B AR B BRI . g
WEE ST — RAVE KT . RGUOKRYE T 56 888 KF . BKITF SRR
i 7K ST A
BTG O, M Bl W B OV EAE IR AL W “Re 0" B de s A .
WMRBEANBREE NGB DR 2B E NS, W5 CR 8 E”
FEHKE .

B 5-7. 55 B R

Resource Resultz | Modify Search Criteria
*Availability within dates: Jan 14, 20° :‘J To: Apr29, 201 :‘J

ETET

A Skill: M3 Access

Required: Yes « Minimum Proficiency: Level 1 (Low) = Category: Database
A Skill: SAP Netweaver

Required: Yes « Minimum Proficiency: Level 1 (Low) = Category: SAP
Only show results with a Suitability Score greater than: 40 %

5 UAL T AR E B R A EL RS (s i AAL (55 40 10) th T oR), fEAE B seAn ik

RRAECUT A (W& 5-7 A2 B e br e (55 135 11) TR ).

o TRE CHUNH LR AE. KL, AEA MK EER/R AWk, AAZ
BAE I B 5T SRAT B (138 A PEVE ) .

o Java 3 A B AR I8 R B K e By e B e T SO i BE 2 A 4% Java R RE

Linux 55 BE B2 A8 08 2 5 B2 HE » b 5 SORE G ae 958 B A AN B 4% Linux 52 A8 1 B .
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CIEN R A

ERINE OL T R G4 & A B R A P A A 5, R332 iU RESOURCE_FINDER_SEARCH_MAX_
USERS Z B 1 7€ FTAE v H 5 1 B K 57 AL

U1 2R K SCALABLE_RESOURCE_FINDER_MODE Z K B N 1, RGMALEH & 5-5.H Tl i
1 5 R A AR A 2 2 (5 136 T R I S 4.

RS-SHTHTRNBEFEERBHSH

S i RINE
SCALABLE_ e E N P ERE R KREIWHE. i 5,000
RESOURCE_FINDER. R H Az ok pbfE, W R P EKHFWH B —
SEARCH_MAX_ %HE, B H R EIEECK K.

RESOURCES

SCALABLE_ i 58 ] DAAE — T0 o 5B 1) o R VR B 50
RESOURCE_FINDER_

PAGE_SIZE

VU B4R 2 5
o B VA (5136 50)
o VFEERIAIAEIE S (55 137 0
o SLEL AR A (5140 50)
o SHELHUH R AR (G 141 70)

&AM

& ARV 2 T AR R BRGSO SR B IE & VE I BUE (IR 95 AH O< S Re A R]

PERAE ). BEVE > BOE A o R GER A DL R T SRE A VR )

o WAL, AR ETE M EZRMER, SR R
(56 137 11).

o BEES. ARWMMATFHEF SN EZ HAELE, ES I E RS (5 140
1)
W LU 2 SOMABCR] F A D 73 ABCRE VP 70 DA AR Bli 28 3E & RV 20
A AL E =100 - #7 fg i
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WA = o S * (AT ERCE T 2 ) + BiaEiE4r * (B RERUE & b))
AJ DL i B P4 RESOURCE_FINDER_SKILL_WEIGHT server.conf 2 ¥ K15 i35 R (KL &
WS HERRERBFEERBAEEE TSI E P AT REMORE. (TR
{&: 0~100)

B HAEAEBE L FHA%MEN, REF SR RERNEAETES. TH
PE 43 F 37 BETF 5

s WP AZEBARFEARN TR A LT HBE.

o XFAR—AN0TERRE, VIR B AR B A B BB o S SR A R g

W R E R RE R B AR

o 520 1 F 55
] A B 03 A& 2R B IR SE A B BEUR AT B RO v o (R =5 T S A

2

JE )

fiff

gl

F: Rt ERA N RSO R BRI B, A B R BRI E AE S

.

VPR (23 SR T 100) 205 o R RRAE . AR SEAY R B (L RREL A
SR PR RO (. AR A R (R AR, A = WA

= BEUR BC) Bk DL AR Z UL TN T SEAS I BeRT R, DL BEER R .

A S = [AT(1) + AT(2) + ...+ AT(n) 1/N
= {[RC(1) / PF(1)1*100 + [RC(2) / PF(2) ] *100 + ...+
[RC(n) / PF (n)1*100}/N

Horr:

AT = i Bt rf FH 4 = (RC/PF) *100
RC = ] H 85 R 4 &

PF = IRAZ 10 (O < PF <=1)

N = It Bt £
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fill Y B2 YR8 B AT AR R g oK

vk BT S BERE G 100% (BRI AB I 100% B (8] 5, WIEART ). a5 ik

THEZIR KT 100%, Ui Bar AR 3 B 09 100%.

P TN A e KT 1 (BRA BEAE B A I By — A BL B FTE BT 883K) . 4 2R IR

(VATRSEE P R A D R G R AR N N I E Nl = A E R

R 5-7.7] AP B

RC PF N
33, .33, 3
25,1 .5,1

33, 0,.5 3
25,1 1

" IR A B — AN B B [ B T O

e

7~ ). William Klein ¥ 7] H 1 3F 4

I B FT A

(.33/.33) *
100 =100%

A&

(.25/.5) *
100 = 50%

(1/1)*100

(.25/.5) *
100 = 50%

(1/1)*100

A VRS

(100% + 50% +
100% ) /3
= 83%

(50% +100% )
[ 2 =75%*

it BLESE — /S I BOAS 2 G 48 18 o) [PV 23 i

FE DL R n il dr, R R P I K & William Klein 06 3 . H 75% B 1] 43 Bt 45 11 H
Ao Atk TR e B H IR

FELAR+HARXANDSAPIE BHRENMMAERITAE. A EJ\A BN B &

KA 3AFTE, JUHBADNAIAFTE, + H W8 1/2 4 FTE.

PLF &2 William Klein %™ A IR & o fEd. v H & & F ] H M

% 5-8.71 H B ¥ William Klein (48 A 7T i i+ &
LA

i
i

T I % (RC)
(3 & - 4 )

HR A7 1 (PF)
(0<PF<=1)

Project and Portfolio Management Center (24.1-24.3)
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i FH B8 I B AT AR oF R AHE SR

% 5-8.3 H B & William Klein (4 B 77 B #3422 (82)

aH ANH A A\HA
H T I (AT) 25%  100%  50%  100%
([RC/PF]1*100, <=
100%)

i H B 4 William Klein 1 1] B 4 3 43 2 ;

(25% +100% + 50% + 100% + 100% + 100% ) / 6 = 79%

45l Joseph Bank ) 7 FH % o 4

LA
100%

+A
100%

LR R, N AR T & # Joseph Bank © 4 H 1 H A1 /s H 50% (1 B 8] 43 Fid
AW H A, JLHMAH 100% KI5 S E Co il tF R 75 )\ B AR B FE .

ERAARFTAXANHPHHEBFRENHAEFRFTAE. LARNAKANRE ST
KN 3ASFTE, JUA B N 1A FTE, +H WA 1/2 4 FTE. #i4 Bid William

Klein 7£ /L M1+ H TAE.

LR A& Joseph Bank &% /™ H M A& 4 EC. T HAE =M A H M

% 5-9.5 H B 4 Joseph Bank {48 B 7 Fi &

A ANAB LA J\A
£y 1 1 1 5
7 e 0.5 0.5 0 0
] H %5 & (RC) 0.5 0.5 1 0.5
(= - 7hd)
HRAZ Tl (PF) 1 1 1 1
(0<PF<=1)

H Al (AT)
([RC/PF]*100, <=100%)

50%  50%

T H B Joseph Bank i 7] F 14 ¥ 7 2 :

(50% + 50% + 100% + 50% ) / 4 = 63%

Project and Portfolio Management Center (24.1-24.3)
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A +A
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0 0
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7~ {5 Barbara Getty ) 7] F % o 7>
ELL R, Java™ JF & % Barbara Getty M T H 3+ H i s a) ¥ 3% A 9 2 i
bt 5 7% A 1 R A X B R T Y AR .

HEAHBTHXANANMATOEH BRENHERF T RE. THEJ\NHMANRE &
KA 3N FTE, SLHWA N1 FTE, +HWSN 124 FTE. i 4 fic William
Klein 7£ fu B #1+ B L1k
PLF & Barbara Getty % /M H M A& 7 lc. 0 HAE =0 A M
% 5-10.3 H B ¥ Barbara Getty {143 B 7] f i+ &

1A NH +t A J\H LA +AH

K 1 1 1 1 1 1
e 0 0 0 0 0 0
] H %% & (RC) 1 1 1 1 1 1
(= - i)

B R (PF) 1 1 1 1 0 0
(0<PF<=1)

H v (AT) 100% 100% 100% 100% A& A&
([RC/PF]1*100, <= A H
100%)

T H B+ Barbara Getty i 7] F M ¥F 0 /2

(100% +100% + 100% + 100% ) / 4 =100%

IR ET L

FREVE 23 02 R BE RN T BT IR ORI A 1k B H T 1E 2 (RR 4l B e RN B AR RS
FEEEWE). ARG LT ATt FE i aevF o

i 8EVF 7 = 100 * (RSN + PSN) / (SSN)

Horp,

RSN = % 5 B 41l A3 1) 450 B G 38 A v 1 B 5% T S fIRORS S R 1 4 7 B e %

PSN = S5 Y54l 5 1 v b 15 e O B

SSN = 7 % Ji 75 4% &5 45 € W F pe H &
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i FH B8 I B AT AR oF R AHE SR

T E A &R

T F) A RS BEAT A AR B A R R VR R . R S E AR IR, I A
FHZ/NT 100%. i 5ok i BE 4y e % U5, D090 4 A1) B 22 KT 100%. 81 % 5 43 i
s BRASE FR 0 A I BT S A R DL R B RS B AT A R R %

itk A HZ = (RA+PF)/RC

Ho:

RA = & % U5 47 it

PF = &1
RC = &

By WUH A AR NI TS . 0 50K A B T A e R B R T B
A

7~ 15 : William Klein 71 %11 #] B %
ELL IR, NHEREFH A E Wiliam Klein H 8 &6 H . H 75% [F) B 1E 4 Bt 245
TWiH A iR 7E -t B AR .

ELHBFHARXASNMARIEHBRENHERFRE. LHEJ\AMN R &
KN 3ASFTE, JUA WA N 1A FTE, +H WA 1/2 4 FTE.

William Klein # 43 Bc f1 5 & W1 F -
£ 5-11.William Klein W iFF f Zi-&

iR A +tH AV=! LA +A )587p
73 B 0.75 0 0 0 0 0 0.75
(120 7 (120 7
~E 1 1 0.5 1 1 1 9.5
(1607~ (176 7 (96 /) (168 /~ (1687 (176 /N (944 /N
i) i) i) 2y B) i) )
HRAZ A 1 1 1 1 1 0.5 5.5
o 160/~ (176 (176 (1687 (168 /) (88 /) (936 /)
(<=1) 1) i) i) i) i) i) i)
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William Klein M\ F1 5 21 -+ A 10 115 H % &
(120 +936) /944 =119%

7~ Joseph Bank f) i it #i| F %
LN, N AR I & # Joseph Bank & 4 H 1o H A1 /s H 50% (1 B 18] 43 Fid
I H A, JLAMT H 100% it a4y Eees T H Co Ak v &I 72 I\ H R AR P

AT HZXANNAPOHE BHENMHABERFITRKE. TLHR\H KA A&
KA 3AFTE, SUABA N 1A FTE, FH WA 124 FTE. T 4 B William
Klein 72 JLH -1+ H T AE .
Joseph Bank [ 73 e A1 2% & 40 F
# 5-12.Joseph Bank I ¥ 3+ F FI & 145

iR aV: +tA AV=! LA +A it

7> e 0.5 0.5 0 0 1 1 3
(80 /1 (88 /) (168 /1 (176 7/ (512 /)
i) ) ) i) )
R 1 1 1 0.5 1 1 5.5

(1607~ (176 (176 (88/~ (1687 (176 /(944 /h
i) i) i) i) i) i) i)

AT 1 1 1 1 0 0 4
oy (1607 (176N (1767 (168 /N (O /NEF) (O ZNEF) (680 /)
(<=1) ) it ) i) i) i)

Joseph Bank M F. A 2+ H B #t v R H 2 2
(512 +680) /944 =126%

7~ 151 : Barbara Getty [t 7l v F| F 2

UL, Java JT & % Barbara Getty M i H 3|+ H I 1] 35 % A 1% 2 B o
Ut 5 7% A 1 R A X B ) Y AR .

EALHBFARXANSANNAROEHBRENHERFRE. THEJNAMANREK &
KN 3ASFTE, JUA WA N 1A FTE, +HNA 1/2 4 FTE. #ii4 Bid William
Klein £ /L A #1+ H T.1E .

Barbara Getty [ 4; Fl fl 25 & 40 F :
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% 5-13.Barbara Getty [ 7 i1 F) Fl & 4+ &
i A NA +t A A JLH +A Bt

7> e 0 0 0 0 0 0 0
wE 1 1 1 1 1 1 6

(160~ (176~ (176 (1687~ (1687 (176 /) (1024 /)N
M) B W) E)m) W) )

AT 1 1 1 1 0 0 4
bl (160/ (176 /K (1767 (168 /)~ (O /hEF) (O /NEF) (680 /)
(<=1) W) itf) i) ) i)

Barbara Getty M\ 1. H 3+ H 09 v Rl H 2 42
(0+680)/1024 =66%

85 1€ {8 AN S b fE
AR (4 55 A3 3R ) F A BLT T 30 E " A S B i 1 7 B
- FHHBEH
S8R H ¥
© RREERTE)
* ASTHEA
v VRO R GE B X H D B R AR I R E
55K 4 HI 0 H i ot DX s SO e B (I H B E H HE ).
C 70 e B8 YR 1A 3 SRORE A B DX 3 B L 0 B R AR A

i€ 8 7 Bk &
P2 L B 77 5% 1 3 O SR TR G R0 A BN

o “TRUE $F BRI R ="HUE 5E B H = 10E T i H - X H B AR AR R #
s WRANEN = BRI 8 * (X H 7 oh g SCREE R A I %)
X B B RS T B B Bl SR H Al B

Project and Portfolio Management Center (24.1-24.3) 5 143 71 (3£ 174 71)



R E B IR
i FH B8 I B AT AR oF R AHE SR

o WA P T ST WE A BT, WK B B TR RUE 58 Rk H R R B T E
S [A])”

o WA P EE ST WE e Rk Y, K B Bl TR e i 2 I TR I B R R
ENTTHRN.

o IR RO T TE RR AR R, R B B SR TE 58 s H T RL S TE
S A, IR BRI AN TR

o X THEZAHEIEM TAED, “aiE NN REFE RIERTE NN
A IR R T S e N TN, K d B A B SRR AS A3 T A R T
ENTRN" (B, a5 s s, A A B2 0 “TE N 1 BN 2
%) AHNHEL, QiR EEE T ECH P RE N TN, W 8 B B R A T
ENTTHRN.

By R T N ST BN S 4y A AR “TE TR e H R e S R H T A )
fEHF . R4EXEMANNE L (B, R\ N FAFE, 58 RN
ol et A A

X RE N OB I B SO S e AR e R R R AR BT E A SN
F B, T R ) "A = K AT O, RN AE 46 22 AR 4 “Ti e FF 46 B 11~
AT 56 B H BAME 1S B8 o X AR AT 55 40 BE 19 B R AT BA /N T 4 0 TR

Sk PR AH 7 BUR R

{2 18 LR 52U 3R AR 0E SR 52 B 7 BUE

o FFEEHEM . 5B TAE BRI (] ((F 55 B & Oy B AT el B 328 52 3 oK)

o SERRHE M. 78 A LA WU I (] (FF 55 B0 B 8 B 58 Bl B 5% T 3 oK)

o RPN . H ST E N SERR e R B - SEBR IR e B - (K H AR TR )
s NABAN WWEITENBHRNFTBN * (L Fr e SL 0T H /F0 € £ S [6])

LU DRI = QU S 7 3 - 3BTRS PSR Sk ISR R 4 7N E & N

v BT L TS R B B (BRSSO H BE
AP AR o RO BRI B B SR S 1R
ERETH.
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*ﬁi)'&“%fLH%HFT%@
o P B 9 R IAAT AR T R AE R

BIHIE R G755 F o) o SL b N A BONME S TE B AR TE 18 2 Bk Br A 1K
NME 2 A C 58 S B 68 22 B 18] 7B B 46 H #8752 Br 52 Rl H 337

& & TAED

rBe T AR Ja . BEUR A 2 M 7 AR b v B T AR A R SR e AR

K 11E 5% Portlet
ol LA IR B AE 55 "Portlet & & M B /£ 5 TA/ETN .

FAT I H 8 B sl [R) A HVF Al ik B BE IR R BURE BRI AE 55 "Portlet i I # H PPM %
AR T 2 —, AR BLEE G B AEss TAED. alboEd i iE2a
FI 2 HOR B ik B ) AE 55 "Portlet.

B4, W] PSR % 3 1 AE 55 "Portlet DA B R 42 K A WIT IR AR 55, IXEE4E 55
O HE 5 4F SAAT A0 58 B 0 B L 50% 1 #:1E .

A RATH R IAE S "Portlet [ FFAIE R, WS R (MHEEHEHEEY . AXE
"R IAT %5 "Portlet 5 B & BL&E & M EANE S, 15 S (Time Management
User Guide)

I HI1E >R Portlet
A LM “3 [ 3% 3R "Portlet 75 % A1 8 37 i sk T1F 71 .
A 5-12.F& & K Portlet

— My Requests ? 2]
Eeq# Req Type Description Status Assigned To Priority Created By
30034 Project Risk “endar support closures during cutove. . Mew Normal Admin User
30035 Project Risk Training conflicts with vacation sche._.. New Low Admin User
30036  Project Risk Cutover week is last week of quarter Mew Low Admin User
30037  Project Risk Hiring freeze - need additional resou... Mew Mormal Admin User
30038 Project Risk FPatch release incompatibility with de._.. New Low Admin User
Exportto Excel Showing1to5 | »

FA 75 SR8 BLVR AT AUE A B2 AT DORE "3 3% 3K "Portlet #s i 21 H PPM % ] IH A UL i
5 WA PAE A o) e B e R A S T SR AR I
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il FH B P B PRAT AR Tl AR R

ONGR N ENS =B R TAIN

BHFIEY TR KRR, BAEINER RN NEIEAE B A 5
P5 AT DL SR R 3 £ T IT > S A R/ R RS B

B 5-13. & BRI : A B IR TR (5 146 ) B R T RIRH"EE
ﬁlﬂ’]“*'ﬁ/ﬁiﬁ IR, WA E RN H R A

B 5-13.“EFRE"WE: "FE/AFMEHF

Modify Resource: aaa aaa save || Done ][ Cancel |

9>¢

TR

General | Role/Skil | Calendar | Time Management | Capachy ) Load

View Audit Trail
Capacity
View Data from: [7/14116 [P Grouped By: | Day v Number of Periods: |14 v | | Apply
Effort{Hours)
8
6
4
2
0 T T T T T T T T T T T T T T T
THAME THIHNE THBMG TATAG THEBAG THANG TZOMG T/MAG TI2ZNG 723MG TR4ME 7/20MG TI26NMG 7/2PHG 772616
Day
Utiization Overallocation = Capacity Level
Assignment Details
Name .y 2016
14 l1s [16 [i7 [18 [19 [20 [21 [22 [23 24 [2s 26 [ [28 |
lestest |
Tasks: Ready: mml InProgress BBl Pending = Completed: B Exception mmml  Milestone: #  Staffing Profiles: InPlanning: ==l Active: B Completed: B
‘ Save H Done H Cancel

i LR ) ST B A A R i B R R

c BE. BN BFEUM RS HAER, IR ES X & 2883E TSR
117 73 HiC -
s FMFEHB R . BRI SRS AT DL KR 55140 1 H R
A DL o500 PR AN B IR (AR B, B R SRR B . 36 AT L AE A Portlet il
o

A PASS B 5-16.“% B 43 it £ 47 "Portlet (55 148 11) w35 7 B9 “43 BT 43 e 4 fif "Portlet
AT N E, DB R — DNEIR S E . %9 5 B 6" BLW 5 7~ 1 5
ZHMER, ESR AL (55 147 1),
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A BLXS B R H R K "Portlet BEAT MR B E, DR R — A B (5] 5-
14. G5 T ¥ "Portlet, — /55 (58 147 1)), Utk Portlet i& 7] LA 2 7R AR 55 LA & A
S HC 7 L DL 20 T

A 5-14.“% 5 H %% & "Portlet, — /&K

Filtered by: Resource: aaa aaa; Time Range: Past 2 weeks, Next 2 weeks; Include in Gantt Tasks, Requests, Stafing B

A ALAL 7 B
T 2 BRI SR 20 B I 3 R AE 55 5 Wl DR A5 AN XA AT [ BA ol 9 3 SR 97 iy 1) 15 DL
N R AR T BC 25 AT BA K 1 o 3K T 4 i A BT IR 0 BE R A 55 FR O B BT A

“J3 v or Be S g "Portlet #2 1 T el AL AL o Bo i TR, e alim il pt T B R 14
AN [ e v AL AR 2 00 HE R 00 A Soger s DU RE S % ) G G O TR A AR B
PR AR B fir

K 5-16."%3 #7437 47 "Portlet (5 148 11) &7 T “43 M1 7 B 51 1f "Portlet, =] #5 Bf
22 P 3 1R ) i B 4y e B A 43 S Y X
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A 5-16."4 #r 43 B 44 fif "Portlet

= Analyze Assignment Load ? L7

Preferences: Showing capacity from Resource Pools: Ul and Web Development - Team 2 (EMEA) (FS), cinky_resource...

Effort(Hours)
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Day
LHilization Creerallocation = Capacity Level

This chart compares assignments to capacity for a set of resources. Capacity is based on resource calendars and workload capacities. Only workload assignments are included.

View Resource Breakdown
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R E B IR
o P B 9 R IAAT AR T R AE R

i EMN B A MO 5, T LA BR R SR T AN 2 BE (N B3 B 6 B L 52 A
H¥IZ f5), HHENEAHERTE Portlet 1. HXRFHELE, EHSRIGHE A
SR AT 73 BE (35 53 1)

R At Portlet $24L KR & %, WIvT e HBLMERE R @ . Rk, v LALE
server.conf X4 T 5 %€ it Portlet (& {E, J& H 2 — NEINEH T3HRE &M
E‘E o

e AAL_PORTLET_MAX_RESOURCES: & K &L % E % . ERIA(E 2 300,

B R 9n e server.conf XA I EHAE B, 1S W (Installation and Administration
Guide) .

BT R, BAS BRI Portlet. (B Bon — 2% 40 2 15 A0 8 o A8 1 24 Rl

EHEE . ZREIR M Portlet, A LL4w%E It Portlet i 75 28 10 DL %l i B . A&

WK R AE, KoNIX A fE 2 5 80P RE W) R,

RN A s 2 RAE . ] UK B F B B Microsoft Excel. 4“4y

Hr 43 B 41 77 "Portlet $4E 5 Hi 31 Microsoft Excel, i $47 LL T #1E:

1. TR IT ISR IR B S BRSO S M A B

2. WEIGIERAEHITSH.
LG — AN T 58 B 3% b v O BN 7 B B RS R AN AR o i B RIS R A
2 A AR B g 1 o R (0 BT 4 TS s o AR R R BN B ), ik e B ik
FE .

3. B#“FH 3 Excel”,

SHP ORI H 8.

AV BAEARRE S DAL ik, W 2.47 X KRB F I RSERN 3.

7

A5 N —= 77

r YR T o) il 2=

R R IR E = A LAE A VRS 7 fft, SR EE RIS, LR B
X 1 HE HP AT IF R U A A iR e, & 5178 5 0 iR e (4 151 ) H TR .
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fit FH B2 5 B PRAT AR TR R AT 5K

B 5-17. % B RR

Resource Load Breakdown - Assignment Summary '

View: Assignment Summary | Assignment Datails Legend: Over-Allocations

Showing workload breakdown forindividual resources by Months from Oct 1, 2015t Nov 30, 2018

Resource Name QOct15 Nov 15 Dec 15 Jan
Sched  Actual  Sched  Acual Sched  Actual  Sched

Alex Stone
Total Capacity 0 0 0 0 0 0 B3
Total Assignments 0 0 0 0 0 0 0
Available Capacity 0 0 0 0 0 0 Ba

Export Resource Load Details

J

R DA I8 A DR e (51 128 T0) R IR 1 2 B0 G BEUR e o R, BLE R A

Al 5 ds o A E I T B ANAT I R .

i 5y M 23 B G A "Portlet e 1 ELW S, B AT BUE R B IR R 4 e mM
AR IX I (1A R B B I R A b E A ) o RT LICRE B AR - i 55 U 2 TR AR A
o7 (R 3 Bl FE o T LUK BRI G0 A 20 i R P K 2O 3 21 Microsoft Excel fit i — 25
2 (2
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FYE: 4 BIEAE TAE R () B TAE Aol S =R B TAER (R
WIRAFAE). XA AEFBOZ B -, " UM UL MR R B A M 7 et
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o B USCAE UL BT R R A AN B3 A5 L

o PAEE BRI TAE i A R

o g Bt H A BT IR
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il FH B P B PRAT AR Tl AR R

N N R

VAR TR H

FATEUE H AT B et e BT R e B A o, BAREGR T U R BLR 2 . 1B e
TR H A BT @ IR A E N ARG KBRS E MR E . AR B SRE
HII R E Z ¥ 41{E 8, 8 2 “Set up resource calendar”.
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WIRE PR
B o5 B R AE I /5 oR T 5 1) 37 55t

& B-2. A BRI vt B bl

NaR o R X BHE g/ 4=l S5H W

% B A 7 % %W JosephBank  RAHEEMIXHT 100%
William Klein KM EE#X HI  100%
Barbara Getty kM EEMXHIG 75%

EMEA A /1%y 4#8E  Lan Zhang R EH 5 100%
Jian Wang R E H 100%

By 5 1 O 75 R B0 55 B AR ) L3 10 R
A0 7 R 5
BN R s, TUE A G EAE SN ) BRI i P4 = 2 Java TR T,

WEZMNISEIOHESFETHRNANA. 10 2 M AMANRBESF KN 24D
FTE, 12 H w8 14 FTE, 1 HIA 1/2 4~ FTE.

William Klein #1 Joseph Bank #f x& 3% B A 77 %2 Y it 1) =5 2 Java T A2, AthA]
100% ¥y i 8] # 40 L 45 150 B A William i+ X178 11 A ARIE A 2 .

K B-1.FTE ML 3l H A B 70 B E4E 45 2 (55 156 )& T “FTE"MLE I H A B
S TEAE R .

B B-1.FTE¥LEF I HE A KNS EFHE R

Allocation Detail for Aug 1, 2011 to Jan 31, 2012 Enter Allocation in: Years | Quarters | Maonths | Weeks
Add A Positi |Sand e | 1mpm-tnnsiﬁnns|
Position Status Resource Pool Q31 Q411 Q112 Average FTE's
Requested
Aug 11 Sep 11 Oct11 Nov 11 Dec 11 Jan 12
Senior Java Engineer Soft Booked US Pool 200 200 1.00 050 0.92
Joseph Bank Soft Booked US Pool 1.00 1.00 1.00 0.50 0.58
William Klein Soft Booked Us Fool 1.00 0.52 0.25
Period Total 0.00 0.00 2.00 2.00 1.00 0.50 0.92

B-2 /N AL TR I H A B B A4S S (B8 157 T B TN L E R IE A
{73 BE TR 40 A5 2
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R E B IR
B o5 B R AE I /5 oR T 5 1) 37 55t

B B-2/hiLEF T EH AR ERFEHARER

Allocation Detail for Aug 1, 2011 to Jan 31, 2012 Enter Allocation in: Years | Quarters | Months | Weeks
Add A it | Send ce | Import it |
Position Status Resource Pool Q3N Q411 Q112 Total Hours

Aug 11 Sep 11 Oct 11 Nov 11 Dec 11 Jan12

Senior Java Engineer Soft Booked US Pool 336.0 336.0 176.0 840 932.0
Joseph Bank Soft Booked US Pool 168.0 168.0 176.0 84.0 596.0
William Klein Soft Booked US Pool 168.0 28.0 256.0

D 1

Period Total 0.0 0.0 336.0 336.0 176.0 24.0 932.0

4 B-3. 0 H A A AL 1 T SRS ) (55 157 00) B T AR 7 BN KR
S o3 BE AN AR g 2 1 R RS

= B-3.01 B A FIRW &K TR ERH

Oct. 11 Nov. 11 Dec. 11 Jan. 12

ElE Hours ElE Hours FTE Hours ElE Hours
Forecast: Senior | 2.00 8%21*2=336.0 2.00 8*2172=336.0 1.00  821*1=168.0 0.50 8*21*.5=84.0
Java Engineer
Joseph Bank 1.00 §*21*1=168.0 1.00 §*21*1=168.0 1.00  821*1=168.0 0.50 8*21*.5=84.0
William Klein 1.00 8721"1=168.0  1*(21-11)y21=0.52° B8%(21-11)"1=88.0 0.00 0.0 0.00 0.0
Unmet Demand 0.00 0.0 1.00-0.52=0.48 336.0-166.0-88.0=80.0 000 0.0 0.00 0.0

a. William's assignment (FTE) = 1 FTE * (working days in his resource calendar US - his personal leavings)/ working days in his resource calendar
By K AR S5 ER AL N I BV i G I IR X B H D ok v SR TR I B E it s 4
t, SEAALA I N BRI H 2 R B H B
T (s %) = WAL H b3 A 8 A R A I * AL H P R I AR R E * FTE 3

BRI S P R IR B H 5 K& HA N TAE H 8 & k15 4 i i 3
XA RAFIH, WiliamKlein X HEE H i, 378 11 AREH A 2.

4y (FTE) = (%35 H D7 s i TAE R % - BIR A AR K $0) /%95 H A i) TAE R
¥ *1FTE

oy e (%) = S H B AR R AR 8 * G H i & A 1 TR RE - IR
N R KL) * 1 FTE

AR /R = B - o3
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WIRE PR
B o5 B R AE I /5 oR T 5 1) 37 55t

#ZyAFMBRY (. F A, A)NHTEZHEMAN, ENNEZNIAF
4 AT R BUE R & 2 .

S5t 20 T SR 5y B A AN R0 H DB Y
AR A2 1) /5 KT

TP RE Y, TiH B A EMEA A J7 % Wt b () — e N A2 5 F R 3
MEZMNIMEI0HE12 K 3NH.

W 43 Bic % BR A7 1Y) Wang Jian #1 Zhang Lan H 57 7 EMEA A /3 % P53t A . Jian i
fEEH P, m LANER B EE . ibATT#H 100% Kwf a7 Bd4s ol H B, Lan it
RITE 11 AR 11 K

K B-3.FTE ML it H B 170 FL VE 445 2 (55 158 1l )&z T "FTE"MLIE F I H B 1
S TFEAE R .

A B-3.FTEfREH T H B 2B #4115 &

Allocation Detail for Oct 1, 2011 to Dec 31, 2011 Enter Allocation in: Years | Quarters | Months | Weeks
A4t A position | Send Rezource Requests | Tmport positions |
Position Status Resource Pool Q411 Average FTE's
Requested
Oct 11 Nov 11 Dec 11
Application Developer Soft Booked EMEA Pool 2.00 2.00 2.00 2.00
Jian Wang Soft Booked EMEA Pool 1.00 1.00 1.00 1.00
Lan Zhang Soft Booked EMEA Pool 0.46 0.50 0.55 0.50
F unm
Period Total 2.00 2.00 2.00 2.00

K B-4 /NI AL A IHE B B> BCVEAHAE S (55 158 ) s TN "ML E T H B
1y 73 BC TR 4 A5 2

B B-4/NEREF I H B Ko ARG R
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B o5 B R AE I /5 oR T 5 1) 37 55t

Allocation Detail for Oct 1, 2011 to Dec 31, 2011 Enter Allocation in: Years | Quarters | Months | Weeks
Add A it | Send R ce | Import it |
Position Status Resource Pool Q411 Total Hours

Oct 11 Nov 11 Dec 11

Application Developer Soft Booked EMEA Pool 182.0 264.0 240.0 696.0
Jian Wang Soft Booked EMEA Pool 95.0 132.0 1200 348.0
Lan Zhang Soft Booked EMEA Pool 96.0 110.0 1200 326.0

B

Period Total 192.0 264.0 240.0 696.0

R B-4.30H B AR AL T RS R (55 159 00) o T AN E A J1 8 N R B
IS W A Nl T S A

R B-4.0 H B HIRW 2K TR w6

Oct. 11 Nov. 11 Dec. 11

FTE Hours FTE Hours FTE Hours
Forecast: 2.00 6*16°2=192.0 2.00 621"2=264.( 2.00 6°2072=240.0
Application Developer
Jian Wang 1.00 6*16*1=96.0  1.00 6721*1=132.0 1.00 6°20*1=120.0
Lan Zhang 96/10/21=0 46°  96.0° 110/10/22=0.50 10422-1)=110° 120/10/20=0.55 1200
Unmet Demand 0.00 0.0 (132.0- 120.0)/6/ 22=0.17° 132.0-120.0=22.0 | 0.00 0.0

Lan's assignment FTE = assignment hours/working hours in Lan'’s resource calendar China/working days in Lan’ resource calendar China
Lan's capacity in October is 210 hours, greater than the forecast hours (96 hours) required. So the assignment hours is 96.

Lan’s capacity in October is 110 hours, less than the forecast hours (132 hours) required. So the assignment hours is 110.

The unmet demand on this position = unmet hours /working hours in EMEA/working days in EMEA.

oo oW

ZvE: B ARYE 5 ER AL D7 BRI OSBRI X I H Sk S TIIAE . 7R R A
EMEA. ¥R 48 5 B 4 B % V8 S B B i B A N TAE H & & R iH 5 o Bl B
. fEMREIH, LanZhang fE I H B H i, 4 11 AR 11 K.

HRASEAsE T B0 I D 5 B 20 B B8 A T A AN R o A s Bl o, 5 RS A 5 9 N 0 B R
AL EMEA H P, ZH B &RETAENSCY 6, 10 H 8 TAF KRR 16; 1M B
Je LAN IR H 3, iz B P b & R AR #0810, 10 H B9 AR K& 21,
REWE, WAL E—A FTE dpg AR Honr g8 5 B 20 Bl 823 — A FTE g AR
B FE . s B, SR T R E AL B — A FTE X 2 Lan 0.46
FTE BRI 5E . X a2 9 At 2 7 75 3Kk Oy 2.00 4> FTE, 7rB 8 1.46 4~ FTE, {H7E
AR A2 1 /55K /2 0.00 4> FTE.

PPM & % LU 8 58 5 7% B 5 000 75 3K .
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WIRE PR
B o5 B R AE I /5 oR T 5 1) 37 55t

o IR RN A > B T G, AR (9 ) = TR %
o W VEURA RN < B AT G, TSR (9 ) = VR
51 (FTE) = 40 WA S0/ 1 o 06 % A B /96 9 1 o 0 1 K

AR 2 B K (FTE) = (T Ay £ - 2 T i ) JHR A D o #8480 T A et /A 62 H
i ) AR R

5 3 ¥4 o0 T 43 T 5 VR B A i 2 1
—— AT ) Yo

=R A

fENHMREIF, H CHREMMAEE N I FIFE PR — &% Java LN,
BFE M 20ME10HE 2012 1A AN H. 20M4E10 A2 201 E 11T AW

N R4 RN 34 FTE, 20114 12 H kb 14 FTE, 20124 1 H WA 1/2 4
FTE.

Barbara Getty »& — % =14t Java L)W, A 20114 10 H & 2012 4= 1 7 #1A]
75% [FBFE4rBE 4 T H Co b AN 4T 5578 s 39 6] AR AR

K B-5.FTE L Tl H C 9 70 Be P40 45 2 (58 160 1) & T FTE" ML I H C 1y
S TEAER .

B B-5.FTE LB H I H C K4 B 415 B

Allocation Detail for Oct 1, 2011 to Jan 31, 2012 Enter Allocation in: Years | Quarters | Months | Weeks
Add A Positi |Send“ ce Reg | Import Positi |
Position Status Resource Pool Q411 Q112 Average FTE's
Requested
Oct 11 Nov 11 Dec 11 Jan 12
Senior Java Engineer Soft Booked US Pool 3.00 3.00 1.00 0.50 1.88
Barbara Getty Soft Booked US Pool 0.75 0.75 0.75 075 0.75
e (0.25)
Period Total 3.00 3.00 1.00 0.50 1.88

K B-6./Nif AL B TR I H C By o 4R B (56 160 ) B TN " LB IHE C
(73 I TR 40 AE 2

B B-6./MRMEHINE CHAoEHELRE R
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Allocation Detail for Oct 1, 2011 to Jan 31, 2012 Enter Allocation in: Years | Quarters | Months | Weeks
Add A it | Send e | Import it |
Position Status Resource Pool Q411 Q112 Total Hours

Oct 11 Nov 11 Dec 11 Jan 12

Senior Java Engineer Soft Booked US Pool 504.0 504.0 176.0 840 1,268.0
Barbara Getty Soft Booked US Pool 126.0 126.0 132.0 126.0 510.0

[l (42.0)

Period Total 504.0 504.0 176.0 24.0 1,268.0

& B-5.30H C [ A 2 19 7 K it 5o 6 (55 161 70) 1 7 "FTE"RL B A /s i 4L 1
FIH C R TI FCR AR B /RS

& B-5.5iH C B‘Jﬂﬁﬁz@ﬂ‘]ﬁ%’*ﬁﬁﬁfﬁﬂ

Oct. 2011 Nov. 2011 Dec. 2011 Jan. 2012

FTEs Hours FTEs Hours FTEs Hours FTEs Hours
Forecast: 3.00 8*21*3=504.0 3.00 8*21*3=504.0 1.00  822*1=176.0 0.50  8"21"5=84.0
Senior Java
Engineer
Barbara Getty 0.75 8*21*.75=126.0 0.75 8*21*.75=126.0 075  B%22*75=132.0 075  B*21%.75=126.0

Unmet Demand | 2.25  504.0-126.0=378.0 1.00-0.52=0.48 504.0-126.0=378.0 025  176.0-132.0=44.0 (0.25) (42.0)

r Be i K = B E T AR R AR I R x (B H G P AR DA R - S AR
REL) * oy e | o L

%?ﬁ A: R A B i R L B Al R R
i A2 Y 7 ?kfri%

£ N p . BUH D 2248 58 BN 77 Bt b i) — 2 s 4 Java AR,
mEEMN2 24080340,

Joseph Bank & — & 2% Java LRI, M 2 H# 4 A3 50% A 4 B 25 T
D, H 4 50% BIARWG L M5 K K B EMEA N J7 55 Rt .

K B-7.FTE ML IE F i H D 4 Be wE4i4E 2 (55 161 01) B T “FTE"ME H I H D 1Y
SECVEAE B

& B-7.FTEXLE F 3 E D K7 EHHE B
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Allocation Detail for Feb 1, 2012 to Jun 30, 2012 Enter Allocation in: Years | Quarters | Months | Weeks

e T femrna]
Position Status Resource Pool Q112 Q212 Average FTE's
Requested
Feb12 Mar12 Apri2 May 12 Jun 12

Senior Java Engineer Soft Booked EMEA Fool 127 1.33 1.47 0.81
Joseph Bank Soft Booked Us Pool 0.50 0.50 0.50 0.30
Unmet Demand 0.67 074 0.41
Period Total 1.27 1.33 147 0.00 0.00 0.81

K B-8/Ni AL E I H D B HEAEAE S (55 162 ) B TN AL R T E D
Eﬁﬁj\@ajﬁéémfﬂ iGN o

B B-8./MifALE I E D Mo iH4HE R

Enter Allocation in: Years | Quarters | Months | Weeks

Allocation Detail for Feb 1, 2012 to Jun 30, 2012

Add A Position | | Send Resource |

Position Status Resource Pool Q112 Q212 Total Hours
Feb 12 Mar12 Apr12 May 12 Jun 12

Senior Java Engineer Soft Booked EMEA Pool 160.0 176.0 168.0 504.0

Joseph Bank Soft Booked US Pool 80.0 88.0 840 252.0

Unmet Demand 2520

Period Total 160.0 176.0 168.0 0.0 0.0 504.0

2% B-6.701 H D [ A 2 B9 fa K iH 5o B (55 162 00) 41 7 “FTE"RL B A/ i 40
I H DRI oo BE AN R AL R SR TS

® B-6.91 B D IR & K %Rt Hax bl

Feb. Mar. Apr.

FTEs Hours FTEs Hours FTEs Hours
Forecast: Senior | 160/6/21=1.272 §2071=160.0 176/6/22=1.33 §22*1=176.0 168.0/6 §*21*1=168.0
Java Engineer M9=1.47
Joseph Bank 0.5 §+20*.5=80.0 0.5 §*22* 5=88.0 0.5 8*21*.5=84.0
Unmet Demand  gg g/6/21=0 63° 160.0-80.0=80.0 88.0/6/22=0.67 176.0-88.0=88.0 84.0/6M19=0.74 176.0-84.0=84.0

a. Position Forecasted FTE = original forecasted hours/working hours in the forwarded pool calendar (for Project D, it is EMEA pool)working days

in the forwarded pool calendar (for Project D, it is EMEA pool).
b.  Position Unmet FTE = unmet hours/working hours in the forwarded pool calendar (for Project D, it is EMEA pool)/working days in the forwarded

pool calendar (for Project D, it is EMEA pool).

24 WAL B AR A2 1 75 SR e A B oy — AN, R 8 R v i 1 P R o S A
3L T FTE B0 75 5K, I HLR A8 8 it 19 B D0 308 oF 550K A2 19 7 3K FTE.
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WIRE PR
B o5 B R AE I /5 oR T 5 1) 37 55t

Wy se 5:AE N ) SR v T B A T R oK
] 2R T A2 H) 7 oK 1T 5
72 AR 1, 0 E 7 95 5 I A O o 6 — R F R

% Java LT, W25 HM6 H. ANR&EFRESHM6 HF 1/2 /4 FTE M
MR &x#F, S5HM6H—A FTE &% Java L.

William Klein J& — % B 2 /7 JF K&, fhfE 5 A F1 6 H 100% [ 6 1] 43 i 25 1 H
E. JosephBank 52 —# %k Java TRE)l, fh#E 5 H M 6 H 25% K [A] 4 B 45 i
H E.

B-O.FTE #LE i 10 H E (40 AL VE4H (5 B (55 163 1) EoR T "\ A e £ M o T T
EIRE 2R

B B-9.FTEXLEH I B E KB E4E R

Allocation Detail for Mar 1, 2012 to Jun 30, 2012 Enter Allocation in: Years | Quarters | Months | Weeks
Add A Position | Send ST e —
Position Status Resource Pool Q112 Q212 Average FTE's
Requested
Mar 12 Apr12 May 12 Jun 12
Application Developer Soft Booked US Pool 0.50 0.50 0.25
William Klein Soft Booked US Pool 1.00 1.00 0.50
(0.50) (0.50) (0.25)
Senior Java Engineer Soft Booked US Pool 1.00 1.00 0.50
Joseph Bank Soft Booked US Pool 0.25 0.25 013
Period Total 0.00 0.00 1.50 1.50 075

K B-10.FTE LIt i H E M ANy B M E4E{E B (55 163 ) BoR 1A J) B i”
T = A R B R R

B B-10.FTEMLEF T E EM A T BERFHAER
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R E B IR
B o5 B R AE I /5 oR T 5 1) 37 55t

Resource Pool Details(FTEs) (/_\
Q4 11 Q112 Q212 h3 12

Oct 11 Nov 11 Dec 11 Jan 12 Feb 12 Mar12 Apr12 May 12 Jun 12 ul12
Named Resources 2.75 2.27 275 275 275 2.75 275 275 275 275 | B
Unnamed Resources 0 0 0 0 0 0 0 0 0 0
Total Capacity 2.75 2.27 275 2.75 275 2.75 275 275 2.75 2.75
Total Forecast 5 5 2 1 0.5 0.5 0.5 1.5 1.5 0
Soft Booked Resources 275 2.27 175 1.25 05 0.5 0.5 125 1.25 0|2
Committed Resources 0 0 0 0 0 0 0 0 0 0
Total Assignments 2.75 2.27 1.75 1.25 0.5 0.5 0.5 1.25 1.25 1]
Unmet Demand 225 273 0.25 0 0 0 0 0.75 0.75 ]
Remaining Capacity 0 0 1 1.5 2.25 2.25 2.25 1.5 1.5 2.75

R B-7.30 H B AR AL 7 RS R ] (55 164 10) F1 TN g B YR O T 35
HERBRE. B, 7 BA R 2 &R H.
R B-7.30 H E KR & B 7 R+ Hr bl

HA12 N H12

FTE FTE
MR E 2.75 2.75
T e (0.50+1.00)=1.50 (0.50+1.00)=1.50
SS W (1.00+0.25)=1.25 (1.00+0.25)=1.25
AW 2R T (0+0.75)=0.75 (0+0.75)=0.75

sk AR 2 BT K = X (O 1= i AR AR 6 A2 1

i 3K )
FEN 7 BRI T b W 5 R (AN 70 BRI BT (1) ARP Portlet f1“& &
T KA i, SR BUA AR SR BN N T B A R R R R, R
oy B AR R R R (Bl 2 € 1 — A HUAL) . X2, /N E N BRI
S B AR A2 10 75 3R, IR HoAS A B AE [ %€ IR Be N et B2 A2 e O O 3 AL R R i
A SRAB IR X v 9 Java TR MR 8 1E R AL 7 R AE
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o RIS E B (55 167 1)

o TINS5 B 1 HHE (55 170 )
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T 55 AR A2 1 T

ARHERWENFRIEE, ESH 00 A58 (55 102 51) AR 3 2L 1 &
RHF =B 37 5% (55 155 1),

THE R R N TN
705 A1 40 PPM I T H 5L 25 60 it 1 & A A1 BN (ERE).

ERE 2R H KPR EHPUHE, X EWRE, B ERE kLMWL, BAMA
SKPRE . WRE A EPRE, PPM &K EREEE AT,

IR O AR S IL S bR, AR 2 55 VR A4S BT B iR 58 R 0 Bl BB
By, EREMEM LR . XEWHE EREAEENE, FEBHME 2" FBH
5 e PR 5 R 2D

R F-3h % N ERE, 58 i E 20 BRSO SERR N T RN (SE PR N TN +
ERE)

AR F s NS RA e, Rz 505 2 — i+ 5 ERE:

* ERE = il N JJ#& A (SE) - 52Br N S35 A (AE)
e ERE = ()5 ERE + & J5 AE) - AE
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U S FT LA F B SR AR B i S TE ik I R HE 1Y 8 7R 28 B BudgetOverrun 1)
fE #4 %2, BudgetOverrun 1 115 7 w1~

R pastActualTotal 8t ForecastTotal %, Il BudgetOverrun = 0

R pastForecastTotal > 0, N BudgetOverrun = (pastActualTotal -
pastForecastTotal) * 100/pastForecastTotal

un i pastForecastTotal = 0 H. pastActualTotal > 0, !l BudgetOverrun =100

1 % pastForecastTotal A1 pastActualTotal #5 5%, | BudgetOverrun = 0
pastActualTotal #i1 pastForecastTotal ¥ ¥ 4 45 UL T 25 0 3 47 I 4% :

Xt F pastActualTotal,

select sum(s.actual total 1cl)

from fm_forecast_actual period_sum s, ppm_fiscal periods_nls p

where s.PERIOD_ID = p.FISCAL_PERIOD_ID and p.period_type = 4

and s.FORECAST_ACTUAL_ID = {financial summary.Forecast().Id()}

and p.seq >= {startPeriod.getSequence()} and p.seq < (select pl.seq from ppm_fiscal
periods_nls pl

where pl.start_date <= sysdate and pl.end_date>= sysdate and pl.period_type = 4)

%t -+ pastForecastTotal,

select sum(s.plan_total 1cl)

from fm_forecast_actual_period_sum s, ppm_fiscal_periods_nls p, fm_financial_summary
ffs

where ffs.active fs id = {financial summary.Id()} and ffs.plan_of_record flag = 'Y'
and s.PERIOD _ID = p.FISCAL_PERIOD_ID and p.period_type = 4

and s.FORECAST_ACTUAL_ID = ffs.forecast_actual_id

and p.seq >= {startPeriod.getSequence()} and p.seq < (select pl.seq from ppm_fiscal_
periods_nls pl

where pl.start_date <= sysdate and pl.end_date>= sysdate and pl.period_type = 4)

THE 55 E B R
ARG B 5 R 6 A

AR H I &S AR M VEA(E S, WS (Financial Management User
Guide)
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Bk FE 41 45 2 (SPI)
SPI ity it 5107 K 40 F
« MR EV A, W SPIE
o IR PVI=0, | SPI=EV/PV
C WEPV=0, HH

e MR EV=0, I SPI=1

e MR EV!I=0, N SPI=0

515 (EV)

WRAE S5 2 i B AR 55, H EV I E N E A TAES K EV 2.
W RAE 55 R A5, WL BV M55 Ak

o WMIRANEAEAESFL, W EV R

o U5 Ev_ALLOW_PRORATING R 55 28 HC B S EU ik B N true, M EV = B A * E R H
o b

o U5k Ev_ALLOW_PRORATING Ik 55 #3 il B Z #y W B 4 false, JfH
o WIRFER T =100, M EV = L A
o WIRSERH 4t <100, W EV=0
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o TE T iR H R AT 55 B TE 46 H
o TUE 58 A H 1R AR 55 1 TE 58 R H
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X TR AL S
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AN, "CaEd RE IR AT
s MAMEHHEHPRE YW ARGHM, WEad R¥ =1.
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=4 R H I - 4T 46 H W
o MW, DA RE =S RMH B - IR H B
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