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ﬂ Track issue health for this program
The issue health of the program is determined by adding up the weights of all the program issues. Below you can specify the weight for the issue, based on its priority.

Priority Weight Issue health Threshold value of the health
Low 0
At-risk 20
Normal 1
High 3
@ Hiohrisk 40
Critical ]
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Track risk health for this program
The risk health of the program

Impact Weight
Level 1 5
Level 2 3
Level 3 1
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5 determined by adding up the weights of all the program risks. Below you can specify the weight for the risk, based on its impact and probability.

Probability Weight Risk health Threshold value of the health
High [26-100%] 5
At-risk 20
Medium [11-25%] | 3
Low [0-10%] 1
@ Hion-risk 40
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Track scope change health for this program

The scope change health of the program is determined by adding up the weights of all the program scope changes. Below you can specify the weight for the scope change, based on its severity
Severity Weight Scope change health ~ Thresheld value of the health
Critical 5
At-risk 20
High 3
Medium 1
@ Hinisk 40
Low 0
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Track program health for this program

The overall health of the program is determined by adding up the weights of all the program issues, risks, and scope changes. Below you can specify the weight for each itam.

Allow program managers to override the program’s calculated health
The health can be overridden for a period of time by program managers. Doing so suppresses the computed health above in favor of a manually specified condition color.

Item Weight Program health Threshold value of the health
Issue 1
At-risk &0
Risk 1
Scope Change 1
@ Highisk 120
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T H £ KU 51 22 Portlet #1 5 Fir £ 0 H AR SRR BT A XUBE . mTBLAE B E BOR
It Portlet (1 2 > s, DAE [FI I & & 22 AT H 5 A 3 9% Bk A XU

AR T H A KUK 51 3% "Portlet #EAT MR E, DURIEIRZS . 52 W0 2 ) BUME 3

—  Program Risk List ? L.
Project 215K probability ImpactLevel | Status Description

Developer Tools Improvements 30128 Medium [11-25%] Level 2 New Developer Tools Improvements

Developer Tools Improvements 30134 Medium [11-25%] Level 2 New t‘:‘;ﬁm UERTETE I T E SR TE

Exportto Excel Showing 1 to 2
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I H 5 A 2 Portlet
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T H R A A 2 Portlet R AT — ARG T B, BT H & A RR
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— Program Cost Summary ? y zz

Cost Overview
Forecast Actual

Labor 50 50
Non-Labor $500,000 50
Total $500,000 S0

Earned Value Details

B HHE VRS B AT AT IR I H S 0 B o A IR . HE 20 A IR AT A 0
HE T Z A0 H (8] LB s A 2, SPIAT CPI. A5 5% Jil A Ho 4 A 2 =0 1) 7 28

fZ 8., &2 M (Financial Management User Guide)

A
i H &N
HEE— TN HE L, @0 7EDHEM M ERSE, oHEEE . 8170850
% A

Program: Black Diamond Initiative (#35959) 0
; v s
Procres: QU - 5% [N

Duration:  10/1M12 - 9/20116
B On-track v
Progra 5. Carolyn Sayer; silvio crivellini 0y
Portfo ge Inc " b‘

s Notes: Financial Summary shows additional funding will be requir “ Business objectives usD2,802,531
ssues Risks Scope changes Budget USD2.370,000
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Impacts to Relevant KPls (4)

KPI (USD)

@
Impact Values -+ Add Impact

Value Erfe t?tl.‘te P?te _ Status

34 1 year before Select v
@ Accomplished
g Missed

? N/A

20 Jo < 1Y KPI
LA KPS 4 %, U)W B2 3% KP.

o HRAMEEA KPL, iF iz KPR 20" 154 0. % KPR RS 2 "4 2005 1) KPI"41
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