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Financial Management

# | Allow capitalized costs on this project.
# Enable Financial Management for work plan

Planned labor costs on the work plan will be:

Automatically calculated based on scheduled effort and raies
* Manually entered on tasks and rolled up to summary tasks

Actual labor costs on the work plan will be:

Automatically calculated based on actual effort and rates
* Manually entered on tasks and rolled up to summary tasks

Costs on the Financial Summary

Calculate the forecasted labor costs from the staffing profile.

Calculate the actual labor costs from the work plan and time shests. (Mote: Financial Management for the work plan must be enabled.)
Allow manual adjustment on the actual labor cost

Calculate the actual non-labor costs from the work plan. (Mote: Financial Management for the work plan must be enabled.)
Allow manual adjustment on actual non-labor cost
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Cost and Earned Value Health

Show the Cost Health Indicator on Project or Tasks:
* Indicator appears as: | |

VI FCPIis less than 0.8 0.95
[V11f 5Pl is less than 0.8 0.95
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Project Formula

Select a formula that you want to use to calculate the Estimate At Completion (EAC) values for this project. Your selection will have
impact on the EAC values. After you have saved the setting, the calculation result of the formula you select will be displayed on the
Costtab of the Project Overview page, which should help you to predict the cost of the project at its completion.
EAC=AC+BAC-EVWISPI*CPI)

Select this formula if EAC forecast for ETC work considers both SPI1 and CPI factors.

EAC=AC+(BAC-EY)

Select this formula if EAC forecast for ETC work is performed at the budgeted rate.
(@) EAC=BACICPI

Select this formula if EAC forecast for ETC work is performed at the present CPI.

Abbreviations:

® EAC: Estimate At Completion
® AC Actual Cost

® BAC: Budget At Complete

® CV: CostVariance

® E\V:Earned Value

® CPI: Cost Performance Index

® SPI Schedule Performance Index
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VR T H SRS B

s RERKIHKAENRESIH .

o ANERAE S5 I S B A M SEBR N T BN

Hybrid Project

“.

T2 B BE B2 AR 55

You can decide whether this project should be set as a hybrid project. When this project becomes a hybrid project. it can be integrated with another project within PPM Center and agile management systems.

¥ Set the current praject as a hybrid project.

) Rall up actual costfactual effort from external tasks.
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Work Plan for ACW Blue (Test: Health: ®) Back to Project  View Audit Trail

Expand to: B e X B s & Total Tasks: 60
Seq Name | Type a search keyword o, WBS Status Scheduled Start  Scheduled Finish 5ns ors
WED THU FRI SAT SUN MON TUE WED THU FRI S
0 — ACW Blue 0 Active 3/18/19 9/8/22 L\\
1 = |. Requirements Analysis 1 Active 3/18/19 12/28/21
2 Gather Requirements 1.1 Ready 3/18/19 12/28/21
3 First Level Review 12 Pending Pred 3/25/19 3/25/19
4 Gather Requirements 1.3 Ready 3118119 3122119 »
5 Gather Requirements 14 Ready 3/18/19 3/22/19
6 Complete Requirements Document 15 Pending Pred 3/26/19 327119
7 4 Requirements Sign-Off 1.6 Pending Pred... 3/27/19 3127119
8 ~— II. Solution Design 2 Active 4/4119 5/21/19
9 Develop Solution Design Document 21 Pending Pred 5/21/19 5/21/19
» »

H £ 22 HE 1
“HEE 0 B R AL 3 AR OB B, W Wi T s H Y. e 5 Rk H AR T e
SN 1]
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Work Plan for Billing System (n Pianning: Heaith ® Green ) save | [ Done | [ cancel

View: Schedule View A Filter for:  All Tasks * All Tasks Total Tasks: 11

Expand to: | Levelw = B+ x % Bf [ [ & | Editv | Actions~ | Entering Scheduled Duration and Scheduled Start (Change) | Prev| | Next | Se
Seq T E [ | Name Status Sch... Schedul.. Schedul... Sch... Una... Predece... Resources Role
0 ': [ ] =l Billing System Active 4200 111416 3516 336.... Joseph Banks -
1 # Requirement Analysis In Progre. 3.00 11416 11916 2400 0.00 Alex Stone FA
| 2| ] = Solution Design Active 1400 12016 2/8M6 120...
3 First level solution review InProgre...  6.00 120116 12716 48.00  0.00 Alex Stone
4 Incorporate feedback Ready 3.00 112716 12916 2400 000 Alex Stone
5 Second level solutino review Ready 5.00 2MH6 21516 40.00 4000
6 + Design approval Ready 1.00 201816 21816 8.00 8.00
T "3 [ ] # Prototype Active 2500 2/9M6 3M5M16 192.

SN ERUNE
S (R0 P10 T 0B T 06 AR BT R T £ L S T A Ee S R
T 463 10092 B 5 1 I

Work Plan for Billing System (in Planning : Heaith ® Green) save | [ Done | [ Cancel

View: Actuals View A Filter for:  All Tasks v All Tasks Total Tasks: 11

Expand to: | Levelr B+ X ¥ B B [ [ @ | Edit» | Actions+ | Entering Scheduled Duration and Scheduled Start (Change) | Prev| | Next | Se

Seq ™ = [ | Mame Status Actual Effort... | PercentCom... Actual Start Actual Finish Actual Durati... = Resot

05 @ =l Billing System Active 0.00 15 11416 0.00 Jog #

1 # Requirement Analysis In Progress 0.00 83 11416 0.00 Ale
H e =l Solution Design Active 0.00 25 1720116 0.00

= First level solution review In Progress 0.00 63 1/20116 0.00 Ale

4 Incorporate feedback Ready 0.00 0 0.00 Ale

5 Second level solutino review Ready 0.00 0 0.00

[ # Design approval Ready 0.00 0 0.00

7 @ #l Prototype Active 0.00 0 0.00

JRA A% S AR

R AR B R R T A B A . DL R AR 5 A BN S o
TR SRR AT SR 3 ELOUR LA A ) AR 2 R E
Pr(RETI 2 A o ) A
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Work Plan for Billing System (n Pianning : Heaith ® Green )

Save || Done || Cancel

View: Costing View - Filter for:  All Tasks + All Tasks Total Tasks: 11
Expandto: | levelv | € = EF + X 2 Mm@ B [ [ @ | Editv | Adions¥ | Entering Scheduled Duration and Scheduled Start (Change) | Prev| | Mext| Se
Seq T, @ [ | Name Planned Labor | Planned Non ... = Planned Cost Actual Labor Actual Non L... | Actual Cost Activit
0 "1 [ ] =l Billing System $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1 # Requirement Analysis $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
= e = solution Design $0.00 50.00 50.00 $0.00 $0.00 50.00
3 First level solution review 50.00 50.00 $0.00 $0.00 50.00 50.00
4 Incorporate feedback $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
& Second level solutino review §0.00 5000 $0.00 $0.00 §0.00 5000
[i] + Design approval §0.00 $0.00 $0.00 $0.00 §0.00 $0.00
raln:- o ] #| Prototype §0.00 50.00 $0.00 $0.00 §0.00 50.00

AR AR T S A

WRIFE S ARG BRI 5T 8 R
TR 55 B Ty AR = FOE N T BN * E A &
i A R A

o TR (W TR AR, AR IR BRI . TAEIR AR

ML RE)
o 1£5% LIEERE
« B HREE

R 3k 57 3
5

T R B A
LB %730

LFR R 57 3h
7

SEBR A

TR A B
A
THRIEE %
A

Sk bR Bt A 3%
H

OpenText Project and Portfolio Management Center (25.1-25.2)

5 RIAE D7 3 A . FaifA .

TR 55 B J3 A AR 55 B 1 AR 2 A

1 55 1) S b 57 3l 71 AS

KPR 5T B JT A = SEBR N TN * 1E A R
5 K S bR AR 97 3 A . F oA -

& bR 57 3 J3 AR 55 8 73 AR 2 A
537 B R K AR 55 1 T ) AR bR A0 D B AR A A

53 3 R AR 55 (0 T ) A K AR 12 N I8 B ROA .

5537 Bl R I (A 55 19 52 B A K b 30 O B AS A A

5 69 7T (3t 249 )



Y5 % B S
%) 35 H

?%ﬁ?ﬁ 537 2 R IR A 55 10 58 B B K AR 12 818 8 A .
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Work Plan for ACME Intranet (Assign Project Manager : Health  Yellow ) save | [ Done | [ Cancel
View: | Earned Value View ¥ Filter for: | Al Tasks v | All Tasks Total Tasks: 57
Expand to: Levelr B [F=] Edit+ Actionsw Entering Scheduled Duration and Scheduled Start (Change) |Prev| |Next| Seq#: 0| |Go
Seq |Bf] | | Name Planned Value | Eamed Value Cost Variance | Schedule Var... | CPI SPI Actual Cost
1] [ | =l ACME Intranet $60,440.00 $836.08 $76.08 ($59,603.92) 1.10 0.01 $760.00 o
1 [ | # 1. Requirements Analysis $6,240.00 $836.08 $75.08 ($5,403.92) 110 0.13 $760.00
6 | | & 11. Solution Design $6,540.00 $0.00 $0.00 (56,840.00) 1.00 0.00 $0.00
12 [ | & 11I. Prototype $4.040.00 $0.00 $0.00 ($4.040.00) 1.00 0.00 $0.00
17 [ ] # Iv. Purchases $0.00 $0.00 $0.00 $0.00 1.00 1.00 $0.00
20 [ | # V. Detailed Design $56,840.00 $0.00 $0.00 ($6,840.00) 1.00 0.00 $0.00
27 | | & V1. Build $15,480.00 $0.00 $0.00 ($15,420.00) 1.00 0.00 $0.00
35 | | & vII. Test $11,120.00 $0.00 $0.00 ($11,120.00) 1.00 0.00 $0.00
50 ! # V. Business Acceptance $0.00 $0.00 $0.00 $0.00 1.00 1.00 $0.00
51 [ | & VIIL Train Users $9,630.00 $0.00 $0.00 ($9,830.00) 1.00 0.00 $0.00
56 ! ® 1X Go Live $0.00 $0.00 $0.00 $0.00 1.00 1.00 $0.00

H 4 B AL A
H UL L B, T B 7 R B R M e B LR A K
RERISE N .

Work Plan for Billing System (in Planning - Health ® Green) save | [ Done | [ Cancel
View: GanttView - Filter for:  All Tasks ~ All Tasks Total Tasks: 11
Expandto: | Levelv | € 8 E + X 2 B B 2 om B 9 & Bt | Editv | Acfionsw Prev| |Next| Seq#: 0| Go
[ Jan 13, 2016 Jan 17, 2018 [ san 24, 2018 [ san 31, 2018 |Fen 7, 218 | Fep 12, 2018
Seq T @ [ | Name MWT[F]s[s[u[T[w]T[F[s[s[m][T[w[T[F[s|s[m[T[w[T][F[s]|s[m][T[w[T]F]s]s[m]T]w]
05 e =l Billing System L.
1 + Requirement Analysis tAu;( Stone
o oe =I Solution Design . L. = |
3 First level solution review : ] ~l=x Stone
4 Incorporate feedback 1 [ Alex Stone
5 Second level solutine review : —
6 # Design approval : +
7|8 @ # Prototype : '
1
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Project: Data center expansion in Amsterdam (#39526)

- 1%
January 2017 to December 2017
Joseph Banks m
us
Construct
Project n o $1,371,163.67

($1,101,163.67)
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SUMMARY DETAILS COosT STAFFING REFERENCES
Financial Summary Resource Forecast Cost Work Plan Cost Eamed Value Analysis

© The Financial Summary helps you to track forecast and actual costs, benefits, and approved budgets over a range of years

Total Budget |Total Actual Cost| Total Actua Projected Cost NPV Nominal Retumn Operating Planned Actual
o o Non-Labor $3,914.00 $7,280.00
$5,945 $25,258 $2,400 $22,821 ($22.... ($22,137) A FesE
Training $2,222.00 $4,614.00
Software $492.00 $936.00
Cost = Forecast Cost -+ Actual Cost = Budget - Projected Cost
- Hardware §1,200.00 $1,730.00
Labor $2,900.00 $4,820.00
20,000
Unspecified $0.00 $420.00
18,000 4
/ Employee §1,200.00 $1,600.00
16,000
i_i__ﬂ__f_‘/ Contractor $1,700.00 $2,300.00
14,000 * k
Total $6,314.00 $12,100.00
12,000
10,000 Capital Planned Actual
8,000 Non-Labor $5,544.00 $10,755.00
6000 5 —= a a ] s /_/.‘I Hardware $1,100.00 $1,600.00
at T
4,000 J//_,./ aining §2,222.00 $4,564.00
2000 o Software §2,222.00 $4,504 00
3 .
0 == - . Labor $1,924.99 $2,400.00
Dec 13 Jan14 Feb14 Mar14 Aprid4  May14  Jun 14e
Monthi(s Unspecified $0.00 $200.00
4 Click to view more months b Contractor $900.00 §1,600.00
Employee $1,024.99 $600.00
Total $7,468.99 $13,155.00
Total $14,282.99 $25,257.99

View Financial Summary

LEE WS EM A, 0Bt A . NPV ALE 2 SCEIR, 35 B &b Sk
o 75 B B AR

e BRSO TIN RAS S BR CAS RN TSR A R R . B, 3T 14 H R T Ak
A% H M ZH P A H A S A
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Position Total Costs Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17
o
$473,170.18 $473.170.18 Planned Planne: d Planned Planned Planned Planned Planned
+ Business Analyst $4,090.15 $3,523.63 §359.27 5207.27 §0.00
ot = Forecast -« Baseline + Application Designer 50.00 $0.00 $0.00 $0.00 $0.00
8 + Architect $0.00 $0.00 $0.00 $0.00 $0.00
22,000 + Business Relationshi $0.00 $0.00 $0.00 $0.00 $0.00
20,000

+ Developer - Application $0.00 $0.00 £0.00 $0.00 $0.00

18,000

0 0

0 0

o 0

o 0

L] 0
16,000 + QA Engineer $0.00 L] 0 $0.00 $0.00 $0.00 $0.00
14,000 + Trainer $0.00 0 0 $0.00 $0.00 $0.00 $0.00
12,000
10,000 +PM $47,040.00 0 0 $1260000 $16,80000 §17.64000 $0.00
8,000 + Business Analyst $6.84000 o 0 $6,840.00 $000 $0.00 $0.00
6,000
4.000 +Demo $15,200.00 0 0 $0.00 $0.00 $0.00 §15,200.00
2,000

0 Time

Aug 16 Sep 16 Oct16 Nov 16 Dec 16 Jan 17 onth(s:

o PRy B BR Sk TR FE B B RS, AT T e v SR R S AR

o AJLE B O B YR T B AS R AR R R AT EUE . 1 DR AE N BRC A% M 0 AR A R
B H BB A, JFAEESIN & MO BoR B B S A . IR B 0
H & 37 i BT IR A T 22 .

o tn] DU JT WAL AT I NS & 5 A H B A BRI A .

A T ) A L
CLARTE R AR R AT B AT AR A I AR T ) A SR T Sl s A AN S B
A
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Lg

Operating Planned Actual
@ Labor $66,215.20 $53,516.00
$66,215.20 $66,215.20 $66,215.20 $66,215.20 $53,516.00 o - -
Non-Labor $0.00 $0.00
. Total $66,215.20 $53,516.00
Cost = Actual Cost
(5 Capital Planned Actual
24,000
Labor $0.00 $0.00
22,000
Non-Labor $0.00 $0.00
20,000
18,000 Total §0.00 $0.00
16,000
Total $66,215.20 $53,516.00
14,000
12.000 View details for the Actual Cost
10,000
8,000
6,000
4,000
2,000
0

Time
Oct 16 Nov 16 Dec 16 VONth(S
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$5677,707.74 $84,360.00 $40,660.00
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Time
Ma
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Optimize the Project

Drag the slider to change the scope

EAC 483,468.29 (3)
EAC(T, Oct 17

TCPI 085

Scenario List
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Analyze Cumulative Cost Metrics for a Project

Currently your Cumulative Cost Metrics Graph is filtered by Project Name - Billing Systems Integration, Period - Fiscal Year

ed Actual Costs:  $488,356

Cost
Today
$1,200,000
$1,000,000 ® ® ®
800,000
600,000
$400,000 -|
200,000
50 1 T ! ! ]
2009 2010 2011 2012 2013 2014 2015 2018
Fiscal Year
Planned Value (PV) + Eamed Value (EV) # Actual Costs (AC) @ Financial Summary Forecast
+ Financial Summary Actuals — Projected Actual Costs
2009 2010 2011 2012 2013 2014 2015 2016
Planned Value §185550  §185562  §109545  §76,015
Eamed Value $12215  §12213  §12214 50
Actual Cost S0 $32200 $32,200 §32200 50 50 50 $0
Labor 50 §12.200 $12,200 12,200 50 $0 50 50
Nen-Laber S0 $20,000 $20,000 20,000 50 50 50 $0
Financial Summary Forecast 30 50 $0 645410  $370,000 50 50 50
Labor 30 50 §0 8545410  $270,000 50 50 50
Non-Labor 50 $0 S0 $100000  $100,000 50 50 50
Financial Summary Actuals 30 50 50 §32200 50 50 50 $0
Labor 30 50 50 $12200 50 50 50 50
Non-Labor 50 $0 50 520,000 50 $0 50 50
Filter By
“Project: Billing Systems Integrat (=) Summary Task:
“Period: Fiscal Year ~
From Date: 4 To Date: 4

Include in Graph:

W Planned Value (Pv)

I Eamed Value (EV)
M Actual Costs (AC)
Financial Summary Forecast

@ Financial Summary Actuals

[_appy |

FRAKR  WHR
i H Z AT IH .
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B TR
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Analyze Current Cost Metrics for Projects

Gurrently your Gurrent Gost Metrics Graph is filtered by: Size of bubble indicates Forecast from Financial Summary

SPI Target: CPland SP1> 1.0
16 -
15
14
13
12
"
10
9
8
7
6
5
4
3
2
1
0 T T T T T T T T T 1
0 1 2 3 4 5 5 7 8 9 LI 12 13 14 15 18
Pl
@ Green @Red
Project Name Cost Project Manager Budget Budget Actuals Total Baseline Actual Cost At SPI Pl
Health Completion
Biling Systems Integration @ Joseph Banks $1,015410 $32,200 $185,575 488,356 011 038
Business Unit Integration L] Joseph Banks 30 50 $174610 $104,557 0.08 167
ERP Financial Upgrade [ ] Joseph Banks 50 50 $174610 $172.881 007 101
@ APO - Pilat @ Joseph Banks §463748 $53.516 $66.215 61,310 1045 108
@ CRM One Warld @ Joseph Banks §1,431,480 50 $174415 §174,415 0.00 100
Filter By
Projects: APO - Pilol; AP WeD Interfa ¢2]
Summary Tasks
Proj Summary Tas

Other Criteria
Project Manager

Program
Work Plan Status: O Active
[ InPlanning
[ On Hold
vithin the last|
O within the last

Actual Costs s Earned Value b

CPl Less than.

cast Cost Greater than

Budget Actuals Greater than,

Incl

el 1 andLe

Summary Tasks?

Planned

Ell

5Pl Less than:

Baseline

s Greater than:

Size of bubble indicates:

orecast from Financial Summary

ctual Costs from Financial Summary

‘ork plan baseline costs

rojected Actual Cost at Completion

TRAK
Wi B
i H
BELSF
i H
i ZAE 55
H At bn
Ui H 2 2
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Project: Data center expansion in Amsterdam (#39526)

Progress - 11% Calculated health

Project Plan Peried:  January 2017 to December 2017 = n 5
i High-risk
Project Manager:  Joseph Banks

Project Region:  US

Project Status:  Construct 2 Projected Cost
Phase: Project n o $1,371,163-67
Schedule Cost

Issues Variance: ($1,101,163.67)

Calculated health H 'E' 143@??’”(%7 ﬁ‘ﬁjj—?jéﬁﬂ Iﬁ H i?iﬁ /{j(/ﬂﬁim%)ﬁﬁ

T
i
H High-risk > R R S J PN e e P DY

BATRDL, WIS AT IR BOARZS 55 10 2 I — 8 = #
o BRI H 25 35 0] DUg 4R L 30 H S R 08 47K
Dl WERAESIH BB IR.

e IR B0, T 55075 925 [ IR Y00 SR e T R

n B 2 A0 0B T 9 9 2 ) R R
@@ SRR AFARIL, T v 0 E A T AR R A
Schedule
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5 IH B IE AT R

T PR B, T A S S R G SR S g AR
o E VR E AR A LSRR BT TR R, RO E R W A
o COETENNE AT S b IS IR E 5 EOT B AR B B

85 1 E O AU R B R

OpenText Project and Portfolio Management Center (25.1-25.2) % 109 1T (3 249 11)



THERH e
AT I H

o EIUHBE"S"T HIZ ARSI H kR R 2 5 HE B S EH A 8
A7 IR L7348 T
1. W HE bk, BduliH KSR RSETN =M. KR ITTES
IBAT IR B U AE
2. WEH RSO0, SEFEEMTERIEG.
3. ABE TR FFEERIMH M.
VR ERIES D H B ATRG, BTN E D L H H I — R
.
4. WRFHE, FHEFEGHBR" CAEFRMEES N .
5. Bli"E "

TR LR b =l 1 U W 51 Sl B2 R
YERTH 2R, el DL XTI Hid 5 m) 8l XS ey B AR 5, I % HdE 17 8 3,
BB R EAT N IE

10 3¢ ) @, XU AN Yo e AR B
AT DL T SE a0 H VE4NE B UL T B IE TR i s W H B n) 8L XU A YE

ME R

o BT B, U H LS 0 H 4 > R A2 0 H

o BRI A S I E P > A2 AR

o BETEE A, Vo > I > 4R A A

M H Y U > Bk TR
Je k& A

o CURFIAD L XURS: AN VI FEL AR B porlet IS I E g IR TR o 15 S B I H S AT )R

OpenText Project and Portfolio Management Center (25.1-25.2) #5110 0L (3t 249 1)



THERH e
AT I H

o CFEE R AE SR I, RS 1 SR SR AL AN v B AR AR SRS, B S B ROk
Uty
o il . WU BV B AR BE, DAfS AR LY porlet ££ i 22 iE TR R .

N B R TR IO SR T RS BV AR T, 1 Rl H AR B porlet H K A0 3% )
AL e s KRB T ST AR B

B M. KRS ARG AR
PRAT e, TR RS Y B A BEORE A M B TR B A N porlet FR A, IR T
shHZ M H O AR AT MR
o HEE . KIS ETE E AR VR4S S, E F i porlet H ) IE SR BERE
o UNRAE DL TR B R A 1B B SRR A BE AT U D I AR B B I RO B
AR B, 1 7R 1 SR TR A0S B LT R 1 SR Rk NI E R SO i E
AR A R XU M B AR B DO AR AR D, R A LD B Bk
o JR) AL KR AV R A BE 4% LT U AE L porlet R HE
a. AR A A P e R/ KRS 9 AR B (90 J 4% DL 5 15 i 2 ) /7 A HE )
b. H A R e fa] /X /e B AR S (90 9 #2400 5 4R i 200 [ B A HE )
o ORI ) XU AV AR B A 2 S AR i I TR

" E B S AE S

19 12 B R 58 A 55 3 S 1 T I B R 38 AT IR DL SR g SRR A5 A R

A 22 HE AR U ) 3 5 B PR A7 X6 DA U Rl 3k AR B R S S, 2 R HY B A DR
VT ) i) 25 g 1) AN — 250, PPM L - T H 3 5 22 HE S o ik e 1 R
ALY SR =

& & TH B 5 4

A DLAE “TRCH e S LT ) 0 A0 TR R B R O B A AR 55

OpenText Project and Portfolio Management Center (25.1-25.2) %111 01 (3t 249 1)



TH & B P e
AT I H

M Az,
7 5
TR A

=
Ho

o LA E 0] R SR R E B () R o BN D BN E42)
U B AR 55 o AR LR

R AE 55 B 4R R B

T H BT xx RN KA.

Project Exception Details

A7 £E B 41 28 B A Hh 4 S 1K A [ 4 A0 1 AR 55

K 31 3 S AH L] A1
B R« e 28 N T BN R BEAT 70 HE, JF H

=

Unassigned Effort

Task

Develop Detailed Design

Functional Cwner Review

Technical Review

Incorporate Design Review Feedback
Build Solution

Scope Change - Database Modifications
Scope Change - New Acguisition Reguiremenis
Write Test Plans

Build System Test Ennonment
Technical Walk Through

Architecture Approval

Incorporate Feedback

Perform System Test

Bug Fix

Update Test Plans

Build Integration Test Environment
Perform Integration Test

Bug Fix

Build User Acceptance Criteria
Perform User Acceptance Test

Bug Fix

Develop Training Scope

Develop Training Material

Develop Training Schedule

Conduct Training Classes

£ T H 6140 4015 2
" B AR 55

Jl A i 1]

1 H ) CPI &L SPIHAE /T
A 3B

e B E A R AR

LA & 1 55

Path

Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion
Data center expansion

n Amsterdam = V. Detailed Design = Develop Detailed Design

n Amsterdam = V. Detailed Design = Design Reviews = Functional Cwner Review

n Amsterdam =V, Detailed Design = Design Reviews = Technical Review

n Amsterdam =" Detailed Design = Incorporate Design Review Feedback

n Amsterdam = V1.
n Amsterdam = V1.
n Amsterdam = 1.
n Amsterdam = V1.
n Amsterdam = V1.
n Amsterdam = V1.
n Amsterdam = V1.
n Amsterdam =V

n Amsterdam = VIl
n Amsterdam = VIl

n Amsterdam = VIl

n Amsterdam = VIl
n Amsterdam = VIl
n Amsterdam = VIl
n Amsterdam = VIl

Build = Build Solufion

Build » Scope Change - Database Modifications

Build = Scope Change - New Acguisiion Requirements

Build = Write Test Plans

Build > Build System Test Enrionment

Build = Technical ‘Walk Through

Build = Architecture Approval

Build > Incorporate Feedback

Test = System Test = Perfarm System Test

Test = System Test » Bug Fix

Test » System Test » Update Test Plans

Test = System Test = Build Integration Test Environment
Test = Integration Test = Perform Integration Test

Test = Integration Test = Bug Fix

Test = Integration Test = Build User Acceptance Criteria

n Amsterdam = User Acceptance Test » Perform User Acceptance Test
n Amsterdam = User Acceptance Tesi = Bug Fix

n Amsterdam = VIIl. Train Users = Develop Training Scope

n Amsterdam = VIIl. Train Users » Develop Training Material

n Amsterdam = VIl Train Users = Develop Training Schedule

n Amsterdam = VIIl. Train Users = Conduct Training Classes

"L R, R DL AR 55 4 DAAE TAR TR H R
RN RSN

& 1] 75 “SPI i 17

B A R € AE 55 1B A A

e P kA

“BC B AR R AR AR D kB T R Rt B R

Unassigned Effort
168

176

176
32
120
136
32

165

184

AL

“TRH BB A AR IS ATOR LS Oy B B AR R
1] " v ¥ 2 7R “CP1 S

U AT H 1500 5, 7 4 2 4% " T
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Work Plan for APO - Pilot (Test: Heain M Req) [ save || Done | [ cancel
View: | Schedule View r Filter for: | All Tasks v | All Tasks Total Tasks: 57
Expand to: Levelw 2 48 i M Edit+ Actions= Entering Scheduled Start and Scheduled Finish (Change)
Seq P & | I[ || Name Status Sc... | Schedu... | Schedu... | Sc... | Un... | Predec... | Resour... Role | Ac...
1] [ ] =l APO - Pilot Active 59 10/4M18 12/26M16 64 Joseph ... B
1 #| |. Requirements Analysis Complete  8.00 10/4/16 10/1318 64
g #| II. Solution Design Complete  9.00 101416 10/26M8 72.... g De...
12 # 111 Prototype Complete | 5.00 10/26/16 111116 40.... 11
17 # IV. Purchases Complete | 1.00 10/4/18 107416 0.16
20 #| V. Detailed Design Complete | 9.00 10/27/16 111816 T2 11 De...
27 #| V1. Build Complete | 18... 11/9/116 12516 7. 26 De...
35 # VII. Test Complete | 10.... 12/6M8 121916 1. 34 Te..
50 4 V1. Business Acceptance Complete  0.00 121916 121916 0.00 00D 49 Barbara ... Bu...
51 [ ] =l VIl Train Users Active 33 1ene 1202616 10... 26
52 Develop Training Scope Complete  2.00 11/9/18 111018 16.... 0.0D Barbara ... Bu...
53 4 Develop Training haterial InProgr... 500 11/11M16 11M17HME 40.... 000 &2 Sam Sing  Tr...
54 ! Develop Training Schedule Ready 1.00 11116 11116 500 o000 52 Barbara ... Bu...
55 ! Conduct Training Classes Ready 5.00 1220016 12126116 40 000 50 Sam Sing  Tr...
56 ! 4 X Golive Pending... | 0.00 12/26/16 12126116 0.00 000 51

TIRN BB AL S5 B oh 8, 5 5 2T 55 TR AR AE BT B ] A R R .

Task Details: 4 - sprint 3 B FE

Save Done More

Statistics
Name: Status: Seq # % Complet: Activity: Priority: Description:
sprint 3 In Progress v 4 20 =
Mark task as milestone This is a major milestone Milestone automatically completes

Project Path: \WFff = sprint 3

Schedule Resources Exceptions / Warnings Cost Notifications Notes References
Exception Description
Unassigned Effort This task has 144 hours of effort scheduled that is not ssigned to a resource

MNo resources assigned Thig task has no resources assigned to it

A Some parts of the work plan could not be scheduled without violating constraints. Please review the list of problems below and correct them if nesded

Problem Description

Predecessor Dependency Conflict  This fask is scheduled to start on November 29, 2017, which is earlier than the scheduled finish of its Finish-to-Start predecessor
sprint 1 (sequence 2) (finishing December 7, 2017) indicates it should, acceunting for 0 days lag time.
You should check the constraints defined on this task or its summary tasks to determine and resolve the source of the conflict

OpenText Project and Portfolio Management Center (25.1-25.2) % 113 71 (3t 249 111)



THERH e
AT I H

6 B H A2 1A B A i 8 R R AR

TR 2R 5 I, A0S B 5 55 SR 5 FR 0 8% o 3B AT DL AT 45 W 40 45 BT
0 T 3375 e 5 4 (A 50 55 010 30 43 36 88 2 DA R QT b ik P AR
k).,

T AT 45 B 5 R OR B AT DL R B

1T T % S BT

2. kil B [ G TR

3. ik B BN S R R T IS

S ETF

o HEREIE AT IR B0 5 WS

o R )

o R AR R 3 AT IR B 5

é’?ﬂ ?‘Fﬁ: /ff _[/$ QEH /TIII VAR

R0 H 265, g T LR T 4R 4T J00 0 6 48 O AR 5 VN3 L ) At R £ A
VO . T DLTE AR 55 VAN (3 T o T AT AR 4 (5 TR T BAZE AR R T
T o ek 4 0 A 5 15

it 126 T AR o X v B9 AE 5%
AT T TR e,V 4 R O 25 A T R, BT
A5 e SV 15 95 0 A K RO

7 R 388 U AL P e s T A Y i
A DA A o7 A B A PR RSP A O 3 v ] TR B 3 R AT 55

78 %6 7% 44 K #ik
IEFE AT AES A 78 AR U ) o dk AR B3R AT AR 55

OpenText Project and Portfolio Management Center (25.1-25.2) %114 71 (3t 249 1)



H g B e
AT I H

i 16 2% 45 B
S8 RAE 55
LS

RS AR S
R B AR SS
RKEBET LS

?ﬁ%%%ﬁ%&

A TR 5%

REFARKES

Hig R B IR HEKH
%

ke TIERRRIA
RHHEH

FE 35 7€ I 18] B P9 JF
IR

FE 35 5 I 18] B Y 58
BRI AE %5

FE 35 € I 1B) BY Y R
A A %

HUHBURESR
Sk bR E KI4E %

T 3 3 AL o 92 4 B B 3 4T 55
S AT DAE T A ol o L PR e 44 R R 3 A 55
(AR Ul PNIESS £
2. KBRS EE KB F IS,

OpenText Project and Portfolio Management Center (25.1-25.2)

B 78 TAR o &) o 2 58 B IAE 55 .
SR s TAR TR i 23 1 9 € i H I E R 58 i

A8 7R AR T ) v AR 1) e 23 e B UR AR 55
B 78 AR o &) o o2 BLRE A AR 55

A 78 AR U ) A A O o B A2 P AR 55
B8 7R AR T ) o BAT A1 38 5T A AE 55

7R AR ) R A 29 R AE 55
A 78 AR ) o 0 S 25 %5 2 TR IOAE 55 .

B8 7R AR T ) b oy Bl 45 5 € TAR N

A 78 AR ) o vl R 20 B 0 B U £ I ] 7 B ol s
T IR AR 55 o X AT B T AR TR R I H A0 3% 1 = AR

HIAE 55

B8 7R AR T ) b s HEAE Ry € H VS A T 46 B4R 55

B8 7R AR T ) b HEAE RF 5 H VG A 5E O AR 55

B8 7R AR T ) b s HEAE R e H VG A R A AR 55

s BAT R fi € H W12 5 S8 1 S B E AR 55 .
flhn, XA BT A RS 2 AT AR AR S .

5 115 7 (3t 249 7T)



THERH e
AT I H

BYE:

s WHIRAX D K/NG., #Hlan, anRess 2 "a", WLHKRaE "a" f A"
AT 55 #2430 7 3k H oK«

o KM AR — 0, MARLTFRFE DRI

T T4 Y5 P 1 A o e VR A AT 5
0 5 T el o 0 08 1 55 42 0 600 50 ) 5 PPM et B A S H L U T L7
L o O 3 AT %
1 fETAE R T AR, ok EE
w0 S AT i A R B A %
CHE 2 %5 )b 2 0 AT 5 i 4 2 0 6 28 5 o L B AT %
PPM ] b7 i 50 7 i ik 4 5 12 1) PPM et 30 4t 350 I 19 4 %
2. {1 B 1 5 1 M 36 2 5

T AR X A i AT g 4R AE 55 (5 S

FE AR TH R rh, W] RATR] I D9 A T AE 55 2 4 B8R0 DR A7 5 8 5 B

e ik
3 22 47
st 1 82 A 7 1 52 1 5 SUHUAE 55 5 R T 45 48
B 4 F T LA G4 = 7 Boh 07 R I P A T 45 B
B 55 % 3 SHE TS
o VYL R FUE TF A AU e R H R
T G 1
o FE ALY, 5l TR TR TR o B i
B T S5 0 15 B

By W B B 5 O AT B b AR S R 58 Ak H A AE A F
U S5 WK H W 22 5" se vl  WAT 55 1) 3 58 % H 3
AREME T H SR H Y. AREHAER, HZHUse

feature toggles to turn on/off features.
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Sync from Staffing Profile

If you sync the work plan from the staffing profile, for the tasks that have been synched to the staffing profile as
positions, their Resources and Scheduled Effort data will be updated with the resources and effort allocated to the

positions
Resource Name Status Position ... Task Name Changes 10 Task
ChunCi Lu Soft Boo... Complet.. Complete Req... Resource will be added. Resource scheduled ..

To sync from staffing profile, you should first agree to control Scheduled Effort manually.
=1 *1 agree to control Scheduled Effort manually.

| || Cancel |

5. M A B T A WUE N D BNRIEHE, K5 Bl F B,
6. B TE N S BN e s 4 2 B AR T RIE 55
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* Synchronize positions from work plan tasks

St YR

B HIH B

MH L, TH 2 B N O A M DL OK TE R AT BR R T H R BEUR AR SK AR R AT LR )
Me 25 N\ B3 C % ME 0 10 B DR A I 2 AR T RIE 55 BLET X I H A s S B N TN .

SNSRIV I 28 A ]

fENTH B, @R N SlC 5 O 1 BT R, W RAAAT B A

o WRIAFTBRAL (IR I H AR T 2R AR BUAE A RE 58 B .

o B BE NI L BAL (U RIAL R 43 BT B ES 73 23 T -

o BT K B IE 2R
I SR A HAT G 4R N D3 BC A5 BE 0 mh I BT O B O IR BB, U AT BA g BN B C A
MEOL T O B B R 2 G, B R SRR 20 C DA LA Je T N B R
B UE A 70 B

s BEFEFRREIH—AFER (0 R E K T IR A 5 A B8ORS 5
P, IF HAE & M 53— A B S K 51 R) .

ZEUT IR IA N G & O, 3 AT BAR B AR
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1. B2 TH &% VU > Z R IR >N RS % "porlet.

A
Staffing ¥

Billing System Active

Total Positions : 3

Fulfilled: 1

NotFulfilled: 2 ( Mew: 2 | Reguested: 0 |
‘\\ Partially Assigned: 0 | SoftBooked: 0O |
Rejected: 0 )

| Baseline |

It porlet 52 fit 42 IR 25 73 41 1 N 53 i 4 8k 400 B 7 ) 4 22

2. BERR| N LA MEOLVELEME B, TE B GG A MR L 44 PR BE R
U % HIDE_STAFFING_TAB_ON_ PROJECT_PAGE Z#{ W B N true, NI#: R I H &% T
SN FEE A& IRIR o B0, Bk BT I0H &L S 0T R e BN R A A L T
H] -
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Summary Details Exceptions Cost Stafiing References
Staffing Profile: Data center expansion in Amsterdam @ FE:J'
Legacy Ul More
+ statistics V4
~ Allocations 1 Send Resource Requests

Total Positions: &

M Fulfilled : 0
Not Fulfilled : 8 ( New: 0D Requested 1 0 Partially Assigned : 0 Soft Booked © & Rejected:0 )

+ 59 EBEYRM > = = BN = EIEIEN : &Y

Position Task ID Role Status Res: 17
+ Applicatio... Application... Soft Booked WI&A) .
+ Business ... Business ... Soft Booked ME&A) 1.0...
—
0.0... o e 0o o 0. o (D200 0 .
+ Business ... Busimess..  SoftBooked  ME&A IS 5 5 i
B S 0 X = U O
+ DBA DBA Soft Booked M&A ‘ W -
- 2.0 o 2o
+ Develope... Developer .. Soft Booked WI&A) -
+ IT Manager IT Manager Soft Booked WI&A) 0. - 0. D __ (075 =
1 0 1 i J | |
+ QA Engin... QA Enginesr  Soft Booked MBA L e
r i S | S | R N
+ Traine Trainer Soft Booked MEA) Il i EE—— )
] (3K »

@ Because assigned resources may belong to a different region than the position's associated resource pool, unmet demand may be non-zero even if assigned FTEs match
requested FTES
The positions with fask IDs are synchronized from work plan. PPM suggests that you do not edit them since your edits will be lost after the next synchronization.

ARANAREMAFEMELS, ESW (KFEEHEHFERH) -

A LA b B B I A8 AR O
859 T 0 G RO T B 2 R T 0 VU
TAE SR (6 25 R B A0).

Ty 0] TTAE TR R B R AL IR O, 3 AE B R R AL B AT T AR TR, B
o AR>S TR AL IR
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Resource Usage for APO - Pilot

® Export fo Excel

Filter for: | All Resources ¥

Seq ™[ Name Role SE |AE A

& [# Mars, Jack Architect 240 240 0.0

& [ Rice, Mandy QA Engineer 88.0 880 0.0
15 T QA Engineer 3.0 = 8.0
29 QA Engineer = 160 160
30 st Envi. QA Engineer 160 | 16.0
El 3 QA Engineer 30 20
33 d QA Engineer 3.0 @ 8.0
40 d . QAEngineer 30 30
43 Perform Int ion TestQA Engineer 8.0 80
42 Perform User AcceptancQA Engineer | 160 | 16.0
00 00

& [= Miles, Sandra Business .. 56.0 560 428
2 Gather Requirements | Business ... 400 | 40.0
45 Build User Acceptance . Business ... 160 | 160
3010 00

& [# Sing, Sam Trainer 20.0 0.0 0.0

& [# Wilson, Ron Applicati... 1200 1200 0.0

& [# Stern, Robert Developer... 216.0 1920 0.0

& [# Getty, Barbara Business .. 56.0 320 0.0

Allocation & Allocation Exception

Start | Finish | Status

111H6  11/1/16 Complete
11/8/16 | 11/10/16 Complete
11/9M16 | 11/10/16 Complete
12/6/16 | 12/6/16 Complete
127116 127716 Complete
127118 127716 Complete
12/9/16 12/916 Complete
12/14/16 12/15/16 Complete

10/4/18  10/10/16 Complete
12/12/16 12/13/16 Complete

SE Scheduled Effort AE Actual Effort A Allocation

View data from |10/318

Fri 07
0.0

0.0

LA B P A BR300 0 DA R 30 N B P %

5 4 7R
]l

(F5 7~ % 91)
E i
TAFHRRE

NTTHN

iR

27 Be SR A S5 P 5
1678 2 15 O AR AR ] 58 75 ) I BN i 70 P BE U
WIRM AR JEIT BRI, Al LA ) 2 B BEIR IAE 55 1 81 K .

678 EA A AR Y

/

P
D\Hbo

oY to 1273018

Oct 9, 2016

Sat08 Sun 09
0.0 0.0 0.0 0.0 0.0
00 00 00 00 00
0.0 0.0
0.0 0o
00 00
00 00
0.0 0.0
0.0 0.0
0.0 0o
00 00
00 00
00 00 00 00 00
0.0 0.0
0.0 0o
00 00
0.0 0.0 0.0 0.0 0.0
00 00 00 00 00
00 00 00 00 00
00 00 00 00 0.0

OB E T AF T

1 grouped by | Day Apply|
Mon 10 Tue 11
00 00 00 00 00 00 O
00 00 00 00 00 00 O
0.0 0.0
00 0.0
00 00
00 00
0.0 0.0
0.0 0.0
00 0.0
00 00
00 00
00 00 00 00 00 00 2
0.0 0.0
00 0.0
00 20 00
00 00 00 00 00 00 O
00 00 00 00 00 00 O
00 00 00 00 00 00 O
00 00 00 00 80 B8O O

=N

%
:

o BLIRAARIUH RN 1 TARBIRE R AE T A 61 e A HE D0 4R

R (U 2R AFAE N B3 BC #5 R L)
o AR5 AR R R 1 TAE A

Aic .

HE & A2 AR TRl b 4 52 1
L IR N IR BB AR R 7 D9 JUAS T 8 BLER IR Bt
PR “FiE N TN (SE) s “SE B N T34 N (AE) A7 B2 (A) o

« SE:fEAESS MR, SE= ol s HE NI 1
IR ARIUF, SE = & 7r B AR 55 HI T2 N TN 1Y 2 A

I RAE BT, A<SE, M SE R RN, RopndEy

o AE: EAL 5 Z PRI, AE = CMAESF K SER A A 1E
IR ARIUH, AE = & 70 B AR 55 110 52 B N T8N 11 8 A

o ACFEBRIRAARIUA, A= £E P & B i H e 7 4R E
Ry B I N B E 2% B0 A 1 BRI 2 G N TN .

oy e AR 55 T 46 H .

3 BE R AE 55 10 45 R H
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5| 4 7R #iR
NN oy BE IR AE 55 BIR A

B N A BRI AR A ) 42 I B oR N TN (SEL AE AT
N A).

WERA LR R. L TR F. B, BARRGRTEE A
Ji 7 BUh R Ik %

By TR AE AR BL LT b ) B R T 1000 B, 1 RE 2 BRI B LR %
MIREE . ERXMELLT, &R BUE R "2 B 20 BiE 9 6 " porlet.

A I H B A 5 BE B AT

U H 2 FA] BE T 2 AR Oy R M O B R A — W AR ST, BN T RE
{3 42 I S B 56 BOX 8 AT 55 K R € A2 15 /5 FERE A I H I TE RF S )

BE I H B

&R LA BORE R 4 22 Portlet 23l H T AR Xl b & & 5 H BLAE A4 .

M B FE 1 4% 2 Portlet

S Ak

o UK HLFE 8 5 2L Portlet ¥ n 2 i H v 4145 2 U I A A Bk IR .

o N TH I H T BN B B VAN IR B R, B R A5 "Portlet (X F1|
MR EEEM., SN, SR AEEM, HE, S0 EEMEESZTH A
WA e o T R 0 R R A VR L 2 B
A ey SRS A0 I H 7 BOIR B
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Milestone Summary e
Milestones

Milestone Sched Finish Actual Finish Owners
v Requirements Sign-Off Mar 14, 2017 Mar 14, 2017 Barbara Getty
v Design Approval Apr 13, 2017 Apra, 2017
v Prototype Sign-Off Jun 1, 2017 Jun 1, 2017
v Detailed Design Approval Jul 10, 2017 Jul 10, 2017
' Complete Build Feb 13, 2013
! System Test Sign-Off Feb 27, 2013
! Integration Test Sign-Off Mar 19 2013
' VIl Business Acceptance May 2, 20138 Sandra Miles | Edith Weiss
! 1X Golive May 17, 2018

AR B I A A AL O S [ B R R A AE 0 A . By LR A AL AR R R, FTTAE S5
difE B i, AR =T ENELR.

¥ It G M RE )R, R TR b Y HURE 9 47 2 portlet i £ B8 200
NEREM. WREAFREEMN SR, 5B TIER.

AR T &I

o AR ERI B AE o AL B b g AR R AR AR 55 A AR AT I AR — S R R IR R AT

o BAAEE TAETHRI b B AR, 5 78 LA TH R A i A B EL AN B AT AR #R 1
Aok o B R A AR 55 T A

BATH KB R

AT W B TH BT .

I H O B A A R
BT SR AE 55 0 9 PR (BIVAE 25 77 B DA HE I 4 ) S8 OB T A 5 50000 ) E OB 11 B U i) /b F
o T I SRR AR UAZ AT 55 R R T K B B AR 1) — B 40

R AR B AE T H R R HE RS T e B 1E S I R
PPM 4R 5 PPM 1 fi] 1 54 55 1 9 B AP (0 3 38 T 54 55 110 98 PR
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FE AR THJ b 7 o0 B % AR AT 55 F o
"5

FE AR ) 5 H R B A B H R
5RO R B AR

Rz

o KRS B E VB (55 80 1N)

1L HE T H B[]

HHER

Wb 7 93 B A I A 1 i

PR X AL

TN R A B ARAE S AR AR &5, 1 IR

17 BUR AR

1. £ TAE R, B R E"> A &
TR o1,

2. MEFE bR R BRE EAR TH AR 55 ik
UL, AR JE R E

e B AT 25 1 S 90 o LT 0 47 2
7N o

e 75 VS H T AR 3 604 5

A"

TEE I o R KBS, A

7 LA 3 £

1. 75T bR R L
SR> R B A

2. M R K G, 44
I

e B AT 5 0 1 BB €258 11 2

71N o

I R A T fo VA R I TA) R R OR BR BRI H (0 SE PR g oL, R4 IR AR AR BT H 1 Bt
P52 A2 I 18] R R g NS BR N T8N o A RS B, AT DA v BAE 48 4 X 35T H
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A LAE T H oA 5N J3 $ O\ SR g > I 1) B 23 o S R I R R, W] DLAE
Hrfi E

o FEI A 2B b PR BRI H AR 55 1 TR 404 R 200

o TG0 H I IE] A0 SR

o FEELTHH AR A b ZH i 1 SR 1 B[R]

o PRERGELE N ST N B (R BRAS TN JJ NSRS > BUR A v B A i )
o JE 5 A LATEAT 55 58 M T % ]

AREHEE, BSHBAS N BN

A0 4] b 9 XS I H G0 3% 1 I 1A

S Y g

o AR oA I T A 7E PR A 5 N i o e 0

o I8 A "porlet 7 AN BT F A YU > B R o, 3 20 H
CETS

1. B E RO > B R o LA #E porlet.
51 H T EE A T FL L 7E I 6146 5 o 48 52 6B L 1 6 1 )% 9

%l #ik
Atk v A I R AL I T 2 F gt o 0 B TR
Sl I 8] I 1] 3% B o ) I () 2

AP SR A8 AN 2 I ] 2% B A R TR St vEE N, U ]
= RN R SN TR R N = | R L LT

CIER TR A RAAE T H AR L HE K B A AR 55 1K A
WA AAEHEH . TH 5 K& () 3R 584
B Ui WA BE BB A .

2. EFESCUERIIS AR L, AR A L e e R A
AT DL AE T 6 ) 2R BR v ft v ) IR TR 2 B A R S M Atk v B A 4 .
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T 3 H xF KPI ) 53 ER

A A 48 40 AR 7S 0 AT R B KPS T

KPI 52 i 2 0

R I H 5 T H 2 A s R B 5 R S5 oms 2 A Mk 55 AR AT 5% Y
KPI 2 51 9 A XS KPL. £ T H A AT J3 18], AT BLSIEIN 30 H o X X 2 KPP 4 %2 K5

i o 3K TN A AE 0 & KPIEE i .

PPM iffi i LT 77 2 it 4 550 H 19 A % KP:

IR Eii:p)

WMEMEESE PPMEFESRS T I H A A S0 L %5 H kA 5% 1) KPI
E5WBHAEASE FANMEXT KPl, A2 X KPS H B &S % 1Rk,

W £ AR —
H

KPl. #XJ5, f& N 1% k€ n] B2 115 % KPI,

U SRR 55 T U H A s UKL 55 H AR BCH KPL, PPM 2
W5 pr A HAh T H A r9k 55 H AR A 5% 1 KPIAE 9 #8 %

MAME MR PPM ISP A B H A& #0055 H AR AH 5K # KPLE Jy A X

EWMBAEER KPl. KRG, MNZkE A LLZBS KT 5% KPI.
gﬁz@ﬁ%—

7R KPI 521

AT A1 28 A S I E XA O KPR R

ZEUNIN KPLEZ M, 3§ $hAT BL T £ 4F
10 TP H &% DU, AR B 2 VRS Bk TR .
2. BB HMEHL Y o

‘R A T IH BT B I H A A . ARANTHAS

AW T T 500H H G KL% B BRI KPL.
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& WEETt H A& A= FIEZ T H 1505

3. B A BT H M b gk L b AN o R TRE 45, SRR FE O 3T
Berbr, DRI HIEFE A0 B XS T H 5 T H 4 A ARk 55 O 8 T A
KEK
“XF A 9% KPR 52 1 X 35k 5 7 5 B 55 BT 0k om0 Mk 55 H AR AR < 1 KPI

AR AT BB 2 ATH H A, WA P A B I H 415 8 b 1%
WUH 5 55— A 0UH H A s 328 R R — 2

4. B HFr KPL SR 5 Bl WS I g2 i
5. i N 5 Wi AR R 2 (8 10 A2 R0 H
areoa sy r e — e B A ACH 1
o AT H 58 H
o BESIH 5 H WA H M (482 KRB A8 &)
o fE"RFE H "7 Bobdi € H .
6. Hii v LAORAEFZIA
B WMBRHEANATHBEMB ZAWHEHAE, HnRXmE 4SS r w4
ZAAA 5 R — 3= KPIAH 5 1 g 3 8
o HULILE KPIE —ATH H & #2r FE H Kk KPIL, BB KAk
T H H A F 5 AR SC KPP, 3 HAS B8 M Al T H 25 & #8820 o BOTH 20

o HIEONIIL T KPUA NG MR I, 2 M e B & [ W AE pr A7 HoAh It B 41 &5 #4873
M 3L = KPL A .

R B 5 R S

A AR H W2 J5, AT B A RS "k TOR ER 2 5 AR S e . fUAE
2T H WO AR H W BCE R, ek A & R

I 32k AL A DA R A

OpenText Project and Portfolio Management Center (25.1-25.2) % 133 T (3t 249 1)



WHE 4R
AT I H

« BB, TR (Y.
o RiEF. ALY,
s R@EH: A&EH .

Impacts to Relevant KPIs (4)

KPI (USD)
Impact Values + Add Impact
vt oot suus
34 1 year before Select v

@ Accomplished
g Missed

? NA

Z0& TG o< 1) KPI

R KB A KPI 530 H 5o, WA DL A Z KPl,

o BHZIEKES KPI, i #d71% KPI 2B "5 #. 1% KPLE 2 2“4 Z 8% 1) KPI"%1)
% .

o BLIG LA KPR I EL AR 6 KPI e, 15 80 7 2206 ) KPP 2% % KPI 1
2w .

BENH =N

FE PPM b, R 73 T B B3 5 AE T H b Bl [R) A8 B o ) A 5% b 3D SR AR I TR R AR
Bk (BCE SN N TN

=i

\g

~

W LE AR DL & K AETTRR?
24 485 10 950 L A P B T 2 OR BRR S B AU OF ELAEAE DU R BLET 22 R AR Tk
o« SCVFUBTA VMR T M H I, s

TEIXRE LR, R 43 L A B8 U 76 I R 26 8 e S I H , OF A SR H B ]
o SOVFCIH VIR T H 1A
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AT 55 I 1]

YA B B TTRA?

LG 08 B AT v Rk AR 55, 3 AR AR TE R 0 A e A v R P e A O i v
"> F AT o1 Wk T AR 55 "3 I

o EAESS S EAd s a1, srlk o A H N R SR AR 55 TE AN A5 B UL i
>UE PR IR

Schedule Resources Exceptions { Wamnings Cost Notifications Notes References User Data
Assigned Role: =
Add multiple resources to this task or modify partial effort for individual rescurces Confrolling Scheduled Effort Automatically | Change to manual Control
Resource Scheduled Effort (hrs) Actual Effort (hrs) % Complete | Actual Start Actual Finish
x Emma Zou 40.00 oo ® 0 of
Unassigned Effort 0.00 0.00 il i
.:A.\ex Wu (Contributor) - 2008 - - - -
U;ferall: 40.00 2.00 o

o TEHEAE S I EAC S (I, sk K N T BN B R S VRS R
T > DT ER"IE TR .

Schedule Contributions Cost Motifications Motes References User Data
Contributor Actual Effort (hrs)
Alex Wu (Contributor) 1.00 &

o ETH Zn) LAC R, sk E A N T BRI s AEARAE 55 1 A 55 VR Al A
BT > 0Tk IR

'@'%m IR

o WFAE H XK E

Eﬁﬁfflﬁ H . TAEHRIAAR S st iR iF H &
SR AT R . T A5 A,

s EHEMHEHMTE HREHE, BHETDHAKR WHMA LM, wE.>TH
PR EEH &
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AR 55 8 TH R R H & 2 OR B P BodiE A2 5 e %
ZYE: WO H S F AR R AE 4,000 N FFLLA . K B L 4,000 4
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W s A o &

] Be A BN B 0 H ) 4 ET AR R CABT B TAE R, siEHEmRmH S
Microsoft Project £ i, M| M Microsoft Project & N\ LAE i+ %1

7E M B i A SE bR AE ) AR oF Xl 2w

HFIHBRAF T E I, BOAER T PPM A TV M Bk A 52 bR {E 1 LAE o

K, BRI T sh 8 Br BT A SEBRAE

B, MR RGEH A% S % ALLOW _DELETE_WORK_PLAN_WITH ACTUALS % B N true, NI

Al DL E B M Br iy A SE bR W LAE TR, i TR E

TE M B 7 A SE BB 1) TAEVHRIZ 7, 15 ERE DL H I

o M B A S PR AE I AR VR RIS, R AU S5 4 A R B AR A AR o R SR R R
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£k WRAE MR TAERIE, KBS 86 4778k B A o I s2 br
B, HWalEFEmas A TETR, SRS ARI SRS BT IH 7 B IX L SE R
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o 0 R I H A I IR B OR R R AR 55 B EEAE 55 4 h B SRR AR, JF H S AE I TR
R AR X T AR 55 A0 S R, DO v N B A R
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WA LB I B A T AE 1R 5 2 PDF. PowerPoint 8% Excel S8, 5 Hfh A 3t
ZHHREER.

BfE R4 B

BBERYE EAETBLANSEE PDF, BATHRBAYHHMA L ARE S
FH 3 PDF iy 3] PDF 4540 =
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BfE Y B

BB EY SRKMA: S R CKE AT T B i AR S 1 & PowerPoint

T3 (PPTX)"ZhRe Ik e iz Thae. A RHEHMER,

PowerPoint feature toggles to turn on/off features.

15 Z [ Use

E T H S S 3] PowerPoint, i #1047 LA A
1. B H RS HEA EAK S H S PPTX 4 8.

2. EHEESHI Portlet.
3. "5 "I RAF PowerPoint X1,

HBYEHTH B S H 3 PowerPoint I}, Portlet ¥4 7 17 4 bt %=

EASIEVE T EIR TN ISR

WIHE T/ ZWoiH LEHR S 2 PDF, £ TEHRY T ARG, B

WWRISHB A IT/EIR S 2 PDFEFE .
PDF

W

£ ) PDF o1 2 7 (9 P9 & Bk - 72 “PDF & I T30 1 A i

WIOHH T ZROUH TEHR S 3 Excel, & TEY T ARG, #iE

TRISFHBE B TAE LT H 3 Microsoft Excel” E #x o

Excel

HAT AR TR o 2 i SR 19 N 3 4 & = 31 Excel.

By TR R E S 1 9y PDF F1 Excel SCAFRS, 5 T4k
R EMES LRSS, NS A PDF SO
5 S WK Excel XHEAF . £S5 H 1 PDF X, (£ 4 HF

A H T HT

& ¥E: 124G TAE U RIF B 5 2 PDF A Excel SCARRT, G 5 T AE o il o AT
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Preferences: No filters applied
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My Tasks ? 7
Preferences: Tasks starting within 14 days; Tasks ready for my action;
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ctual Start Actual Finish Actual Effort (hrs) % Complete
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Iteration 1 Task i In Progress: Scheduled: 8/2317 - 9/EM7 (10 days) /& API Pilot
8/2317 o b 40
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My Tasks. ? 7
Preferences: Tasks starting within 14 days; Tasks ready for my action;
Use Time Sheet: | Emma Zou - 8/16/17 - 9/30/17 #1 v || Edit Effort Breakdown GoTo Time Sheet
Actual Start Actual Finish Actual Effort (hrs) % Complete
API Pilot Task is Active; Scheduled: 8/4/17 - 10/18/17 (52 days)

Iteration 1 Task is In Progress: Scheduled: 8/23M7 - 9617 (10 days) /& AP Pilot
82317 40
Iteration 3 Task is In Progress: Scheduled: 9/20/7 - 10/4/47 (11 days) /& API Pilot
92017 30
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Integration Mode
Modifying control mode may cause work plan tasks to be deleted.
Choose the integration mode for the project work

You can export the Microsoft Project work plan to PPM.

Use Microsoft Project Plug-in for PPM Upload & Download work plan file from PPM

work plan Information

work plan information O PPM controls all s
t O plan int

plan in

ontrolled by the scheduling tool ontrolled by the scheduling tool
rolled by PPM y PPM
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Integration Mode
Madifying control mode may cause work plan tasks to be deleted.
Choose the integration mode for the project work

You can download the PPM work plan as a work plan file.

Upload & Download work plan file from PPM

® PPM controls all shared work plan information

O Scheduling tool controls all shared work plan information

O control s shared
- Work breakdown information is controlled by the scheduling tool
- Actuals tracking information is controlled by PPM
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Integration Mode
Modifying control mode may cause work plan tasks to be deleted.
Choose the integration mode for the project work

You can import the PPM work plan in Microsoft Project.

Use Microsoft Project Plug-in for PPM

® PPM controls all shared work plan information

O Scheduling tool controls all shared work plan information

O control is shared
- Work breakdown information is controlled by the scheduling tool
- Actuals tracking information is controlled by PPM
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Resource Mapping

During integration and synchrenization, Microsoft Project resources are automatically mapped to PPM Center resources. A Microsoft Project resource
can be mapped to one PPM Center resources. A Microsoft Project resource can also be unmapped (not mapped to any PPM Center resources). If an
automatic match is not found for a Microsoft Project resource, the PPM Center resource columns are filled with question marks(?).

MSP Name PPM Usemame PPM First Name | PPM Last Name PPM Usemame PPM First Name | PPM Last Name
: : Alex Alex Zou
Resource_Adde... dw ding wang
emma Emma Zou

Doublelick a PPM user to map it with
an MSP user

| UnMap || Finish || Cancel |

2. fEA DR, Rl B MSP B 351 PPM # U8
"PPM L1 4", “PPM % 5-"F1“PPM & ("5 i Fil PPM FI P f35 K347 U .
b 545 U XU 73— PPM BRI, U6 T R 10 95003 LT 7 ok = A4
i -
b T W MSP VU, 5 ol U W
BV AN T 10 H 2 5% 00 IR, 0 BN MSP e U M 51 1
RRWHZ 550 PPM VU, it 48 K

3. FATH R RIS 2 L sE M Al MSP 2 U 1 A

4. Bl 5 IR DLRAE WO 3 56 1 RO R 1 A

R 55 PPM A 58 % A Al A1 3 e 4k
PP 415 5 1 A0 41 8 5 4 FLA 72 WL 51 MSP 1 s SCHUIR 7 BLIE A 8 5 1 51
MSP.
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ZLWR IS PPM A1 & 55 A A AR 85 4k, 18 $hAT LUK BRAE:
1. e 20T H v B> I H B 2 HEE > T SO A B BBk A

User Data & Activity fields mapping
You ¢an (optionally) configure PPM user data fields to map to custom Microsoft Text fields below. Only PPM text fields are available for the mapping.

‘ Field Type ‘ PPM User Data Field ‘ PPM Field Label ‘ Microsoft Custom Data Field

Edit

2. PGB DLAT T BUWN X I HE

Field Mapping
Available PPM Fields PPM User Data Field Microsoft Custom Data Field Awvailable MSP Fields
Extemal Predecessor = Text2
Extemal Successor = Text3
Textd
Text5
Text6
Text?
| oK || Cancel |

3. MR PPM 7 B s 3 rh, XUy “oh ¥ B B A B A 4k, SR JE WHT R MSP
TR, Ak EZAE MSP o B R A ER K HT A ER S 4K ) B

4. B e, AR JE B ORAE LR AE W

iR 5t MSP 2 2k 4

MSP“IE 2k 58 " “FE R B s ik 1A) 7. R TR RN R LR T RS B W A TE i 3
PPM H F* U4 SC A 7 BB 4 e 5 N\ 3] PPM.,

ZLWRIT MSP 4Bl , 15 thAT BT R AR
1. e 2T H e B> I H B 2 HEER > T B AN 3 Bk A

User Data & Activity fields mapping

You can (optionally) configure PPM user data fields to map to custom Microsoft Text fields below. Only PPM text fields are available for the mapping.

‘ Field Type ‘ PPM User Data Field | PPM Field Label | Microsoft Custom Data Field
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3. FE"R[H MSP 7 B"A Kb, X3 47 B, AR JEAER A PPM 7 BB &
Wili EAE PPM 1 {8 7 5 28 H0dE 1) 7 Bl

4. B E", AR R B R AE DL DR AE R

PIR 1]
it P A R SO kAT 3 2 22 HE B R AT LT BRI
o X1t PPM #ZHI 80T N 8 MPP SCAE I, 2 G I A F A7 [ € +77 2 1 18] (19 4E

5, IFBWE H IR B R AR 55 10T 46 H 142 MSP 1 548 PPM iR AR ] . 75
W, MSP R Sl E T 2 HE AR, DL R S R R 3 AR 55 .

o M7E PPM #E B0 R R 8k MPP SCARRT, AT 55 16 B4 A 2 E 30 A B BT
% . WZIAE Microsoft Project A # o “iF B30 H "4 B8 5 1E HdiE -

O HiE S

* f& ] Microsoft Project 4 {1 #t 47 MSP-PPM £ i, (%5 160 1)

f# 1 Microsoft Project #f 1 it 77 MSP-PPM
£ K
A5 A 4843 ] Microsoft Project 4 £ 3 17 MSP-PPM £ B¢ it 7 HIAE 55

o R K) PPM 1E PostgreSQL ##5 E Fiz 17, WA S #F Microsoft Project 4
.

o AT WA A Microsoft MPP 3 1 i3 47 MSP-PPM %2 /i, Al Jy Microsoft
Project it 3, JHFHAERRKRMAT RN HZ R HKRMEH
Microsoft MPP X4 (I VE 4115 B, 16 S B AE A TAE vF RIS 0 A7 310 2 e HE 4R
B (5 150 1)
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554 3 44 HE 4T MSP-PPM £ 5%, ¥t ALLOWED_MSP_INTEGRATION_MODE %
¥ % E v PLUGIN & BOTH (KX 4> K/NE).

P 1% FH Microsoft Project #di /i 17 MSP-PPM £E i%., &5 #u AT DL T #¢
1E:

PLR /& F Microsoft Project 4 {4 3t 17 MSP-PPM 4& %, i) & & WL 75 =X 1 M 22

1. SRV BEAT R . A RS S, 5 S Ik 78 S i U (5 149 1T).

2. %X 3E T PPM 1 Microsoft Project #fiff . B R HEE R, &S W« 2 AT+
2 Plug-in for PPM,

3. Y B R B E DB S R ATE R, A RENEER, B3 IE D
X (5 168 1),

4. pog e TAR R ARFEME R, BSOS (55 195 1),

5. it & Microsoft Project £ il 5k i . 5 S iL & “Microsoft Project 42 il "5 & (£ 45
[ DA HY) M0 H o & B ARG B, 12 R I H 220 % E (5 197
7)o

6. 2 A B T AR
o WRTAETHRIZ TUH S 2 =, PR U H & B el g TR, JF R

7t Microsoft Project " 5 /K8 Ho 4T JF . A R TE4H(E B, 162 1 M Microsoft
Project 7 JF T H & # T/E 1+ %I,

o 15 T 1E i1 %5 Microsoft Project ¥ #1|, WK 7E Microsoft Project #1612 T.
et R, JfF HAE BT H & 38 AR R0 AT IF . % Microsoft it B S A K ik 3
I H A B B 3T N AR P IR R A S, R T DLAE i i R A 1R gk
ITFEHAE. FREHEER, ESHE Microsoft Project LA i+ &I & i% %
i H & (55 226 11).

o WK I, NP AE Microsoft Project d1 4 ¥ T4E %1, If48 /0 Wi A
BN, ARFEAFEE, ES M NIH A RSP E (L
R ) (55 228 1),
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3 T+ 2% Plug-in for PPM

KR IR AR, AT EAE R R E A Microsoft Project B I H & #LI # &
#AT . Plug-in for PPMA /7, T dE RS E 2R (BrARMAT 2 M E R ), M4 7E
Z4; b 22 % Plug-in for PPM.

£YE: B Z A PR AE RS E S Plug-in for PPM, U & AN 5 06 2822 355
. # Plug-in for PPMSEZ 6 (4 A 5261 B 22 285 76 AN [8) /Y B bs SO 32 ) .

7 % % Plug-in for PPM2 J5 , 1 3R % 2% Microsoft Project (M 2010 | 2007) =k F+
2% Microsoft Project (M 2007 %I 2010), I 24 2 5% # B& Plug-in for PPM, %A J5 & 31

W R T PPM, W] 875 B T+ 2% Plug-in for PPM. 4 % 7+ 2% Plug-in for PPMI¥] ¥
iz, &S 0T % Plug-in for PPM (55 167 1),

£y AR R TE RS E 222 Plug-in for PPM,  H 3¢ 58 AN B7R T 2k 1,
BB &R PPM & PR 53 BAREAT U5 i) .

Plug-in for PPM T =k
PL T & 7E %2 3% Plug-in for PPMAT S 3% /2 1 150 H & 3L A1 Microsoft Project 75 3K .

Mk 55 &5 v 75 oK

o Ui H &MY E

o “[R] A AR v U5 R 4 (G U 1] 4% B I H B BT B AT ) PPM TR H £ B 22 4
I — B 5)

* Ja H ) Microsoft Project 2 ik Il (1% 24 %2 j5 A Plug-in for PPMI¥)RF %2 Dy B i A4
T, il AIH & B TR 1F RIS 3) Microsoft Project); H <45 2, 2
e (BT HEEEH 158
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% ;v b R DU B
* Microsoft Project
* Microsoft .NET Framework Jiix A& 3.5 =¥ 5 & it A
« Visual Studio Tools for Office (VSTO) (4 20l H1 R 4t & FE 57 42 3% )
« 1+ Microsoft Project 2007 £1 2010 ] fix A& 3.0
« T Microsoft Project 2013 #1 2016 1] it 4~ 4.0
* HF Microsoft Project i) Microsoft Office Primary Interop Assemblies (PIA) (:4
I R B )
« 1+ Microsoft Project 2007 [¥] iz 4 2007
« H T Microsoft Project 2010 [¥] iz 4~ 2010
« H T Microsoft Project 2013 ] i A&~ 2013
« T Microsoft Project 2016 ¥ it 4~ 2016

* K% XM Microsoft Project it & 115 5., 5 Z [ (System Requirements
and Compatibility Matrix) -

22 3 i B
Z¥ PPM 5 Microsoft Project % i, 2l % %% Plug-in for PPM. Plug-in for PPM
(i FH P (7 345 38 53 ) 06 41 %2 3 Plug-in for PPM. 45 75 $2 fit 22 3% Plug-in for PPMJit
it AT P IR
#4234 Plug-in for PPM, i $h 4T BLF #: 1
1. 415 Microsoft Project 24T Jf, iR i Microsoft Project.
2. it Pl Skob B i B O
3. W“EH"EHdr, P ER">"T # Microsoft Project #i ",
WIS AT TF ST N B EAE , IR IR R 48 W] 2 E i AT IE 2 R/ setup.exe 3L
.
4. s AT".
5. W EIET, JFHREHE"
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It B Plug-in for PPM InstallShield 5] 5% 2 3 .
BEFEEFOMNARTRASEME R, BARGRTHEIES. Rk
BRR R EIEE S, HE B LLE Windows £ 4; L & 75 JE Unicode W %
g S .

1 5ok 22 3 Microsoft Project 8¢ Microsoft .NET Framework, il 7& % 3
Plug-in for PPMZHil, %R R 488 3 R A 22 22tk fF . 223 7% 7 itk
xR, DA AT DL 22 3 B f .

i 5 ok 42 3% Visual Studio Tools for Office (VSTO), H & TLIETE RS 223
B, MZHEBRPRKREH. DR Rl GhEx8 2%,
BB IBAT XL ERET, BERE I R 2R .

i B & 22 % Visual Studio Tools for Office (VSTO), {HIE B E R4 | 223
MR, W2 3R BRI 3 VSTO. BIEHR R BB, L2 K
2 P VAT A e %2 3% VSTO.

U1 335 47 1 & Windows Vista 8% Windows 7, H 77 7F % %% VSTO K [ i,
& 2 A /£ Windows Vista 5 Windows 7 |z %% Visual Studio Tools for
Office (VSTO) (58 243 T )ZRHUE Rt fil & 4= VSTO K In{E 2 -

BT IR WG G, Bl S FT T H bR ORI - “Destination Folder” I T 45
7R Plug-in for PPMIF) BR A 22 35 H 5% .

6. 1@ 1T “Destination Folder" U i, 7E B\ H 3% W % 3¢ Plug-in for PPM, &k £ —
N HFHEAT R
¥ WRZAH B AE RS L AEH Plug-in for PPM, U 44 F P 4 1 %2
% H & i Plug-in for PPMSZ 1, 3 H A Plug-in for PPMSEZ ] B %2 %% 75 A
[A ) H AR SO Rk
TN H R, i Install”, 50 F e Ha, WRATs:
a. i,

S SR AT T 58 25 2 i H AR SO R I

b. W% E H bR 22 R SO R AR e f ik .

B s A AR A X 22 3 S R B NABLRR
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24 A R i AR b AN A BT A

C. %Aﬂi‘”ﬁﬁ %uo
L BB T 4R %2 3% Plug-in for PPM.
7. #R5ERUE . 1E“InstallShield Wizard Completed” Vi T I #. 7 “Finish”.

i ER 2 A

A LLZE AT JT InstallShield 1] 5 1% 5L F #4475 Plug-in for PPMIY) %2 3¢

TG EIBAT R R ACHT, AU A % I R (U 25 i R (5
163 1)), FERZEA S AXLH K.

¥R WRZ AP RS LR Plug-in for PPM, 43 AS B P 20022 %5 5
. 1) Plug-in for PPMsZ 5], I H 45 4~ Plug-in for PPMSE 51| 87 2 25 78 A [F 1 B A
PR %fﬁlﬁﬂ’ﬂﬁﬁi#%‘%*?%i%, Aaeis T 23, WAl

H InstallShield [7] Rz 1T % 3% (1F 2 W 22 W W] (55 163 11)),

B 22 38 Plug-in for PPM, 1% $h4T BLF #E: 1

1. 415 Microsoft Project 24T Jf, iR i Microsoft Project.
2. it Pl Skob i B D

3. N"EHE" A, kRN ST # Microsoft Project #fi .

BRI R 4T IR SO T 8RR HE . IF 3278 1848 B 2 B8 4738 /& PR ¥ setup.exe I
.

4. BdfRAE".

d. f,%é}qu %E)\U—Flj‘] Yiz fsetup.exe ﬁ%*ﬁ?
setup.exe /s /v"/gn"

L NG R

~

T UAE 2 Hok 48 € 2 O Windows TS AL BT A P 238 i@ fF, w2 RN
HHTH T A 101 ER 424 2 (5 166 IL) iR X e S AN PR AE B
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RI10-1BRLESH

ZH iR A REMBRINME
INSTALLDIR  feEdfifhn 23 4 ALLUSERS (53 166 1) 9 null I, %3 H
H ¥ EHIEN:

%USERPROFILE%\AppData\Roaming\OpenText\PPM
Center Add In for MS Project\

4 ALLUSERS (% 166 1) N 1 B, 3% H %

W BB N~ LT R SO R S R, il an
C:\Program Files\OpenText\PPM Center Add In for
MS Project\

ALLUSERS e LN AEH ARE: 18 null
P B, I L e
Rt g A

L Null, BEBRE RAA 00 5 o] U 64
HEN1E Y
)Zﬁﬁﬁ)ﬂﬁﬁﬁﬁ

2

SR B F IR AR 2R R AR, WA AT RN IEIT U E S H L a4

setup.exe /s /v"/qn < 1> <SH 2>"

\

BL:EC % ALLUSERS (5 166 T0) 2B W BN 1 BT, R EF B iA
R H, UAK INSTALLDIR S8 B N FTA P #nl LLvs i /) H 3%, %140

C:\Program Fileso,

zNll
o DLF dn &8 o VE BT A R T A A 4 A
setup.exe /s /v"/qn ALLUSERS=1"

Bear & AR E %A H 3, X BRI AR 22 3 B A 3L Program Files S5k
B, i

C:\Program Files\OpenText\PPM Center Add In for MS Project\

s MW ARWTA AP . A, el ZEHXIBEAN
C:\PPMCenter. (1 #fi £ BTG FH FF#8w] L5 [A] c:\PPMCenter H 3. )

setup.exe /s /v"/gqn INSTALLDIR=\"C:\PPMCenter\" ALLUSERS=1"
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o DLUR fin & 2 W 15 11 %2 35 3] c:\APPSYS\PPMProject\ XK . A 2 Fi FH P AT DAAE
R Go
setup.exe /s /v"/qn INSTALLDIR=\"C:\APPSYS\PPMProject\""

o LN 2K dli i 2 2 B BN 22 Bk o A a7 mT DUASE FE 4 A o

setup.exe /s /v"/qn"

T+ 2% Plug-in for PPM

7 % %% Plug-in for PPM2 Jj& , i3 % 2% Microsoft Project (M 2013 #| 2010 &%
2007) % J} %% Microsoft Project (B 2007 &, 2010 | 2013), | & 4% # % Plug-in
for PPM, SRJ5 E %3, A X% Plug-in for PPMEIFERE B, S % %
Plug-in for PPM (£ 168 1),

W= T2 PPM, % 45+ 2% Plug-in for PPM. &1 5 7} 2% Plug-in for PPMIt} i 5| iy
B, 15 B Plug-in for PPM, 2R J5 BB % 3% . #2 F& Plug-in for PPMIP) % 1H kit
A T] RE T B A AURR

Wi R 2 PPM A 9.50 8% 5 & il A %2 3% Plug-in for PPM, Il )\ Plug-in for PPM
%5 2] PPM B, Plug-in for PPM# k€ 72 153 75 ZTH 2. 0 1l e R J2 /20 2
KT Plug-in for PPMBEAT FH R TH B o an SR AT 2, W AT DL gk 2 fd B B A R
A1) Plug-in for PPM, B & AT . R & EZ I, WIAE T+ 2% 58 BT R’
A% F Plug-in for PPM.
BT+ 4% Plug-in for PPM, i #47 L R #1E:
1. R Microsoft Project L4771, IR i Microsoft Project.
2. B T Sk op B E R
3. MWE SRR, R RSN 3 Microsoft Project 48 14"
WGBSR T T ST T B IR AE , IR IR R S4B B R B AT I 2 R AF setup.exe 3
(aa
4. BE"EBIT".

WA IR RPR, N 223552 ok R . 0 A5 4 P R R % Plug-in for PPMI]
BIARRA, SRJ5 A4 ] P % 3% Plug-in for PPM.
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W R EF g I PPM hig A 9.50 8% B 15 il A % 24 1) Plug-in for PPM, U 7 2%
Plug-in for PPMA 75 245 B 73 BLRR »

5. B WEIES, JHFpd mhE.
It InstallShield 1] 5% )& 2 .

6. fE W mim b, R —2B

7. fEF—AXERES, GEEERT, TR B RO A
iy 5 2 B8 IH AR 1Y Plug-in for PPM, T 04 25 B S B B8 24 AT AR A« BA il
W, WG H e IR R T
11 5 22 5 A0 [\ i A B9 Plug-in for PPM, ] ] DLk £ 15 B 5% % Plug-in for
PPM.
6 i E 2 31 Plug-in for PPMR A, & B F — "B B IA Plug-in
for PPM, Jf %% Plug-in for PPMI) F1 H iluAS o B3 SR s “HUVH IR Y 22 25 7%
J¥ o

8. Hili T "
e 547 T2 6 6 2 38 T T
0. Hili "

10. Z#5E W J5, 7 “InstallShield Wizard Completed” 7 [ | ¥ o “Finish”.

¥ % Plug-in for PPM

A DA FH AR S 1R v S 0 AN B R S B RR Y #% B Plug-in for PPM. 7 th #: 1
# 18] )87 < 1] Microsoft Project.

I R E AL B A PPM FRUA 8.00 B A 22 A2 IR R AR, Ui 250 B AT A B 53 BUER 4
RERF H A ER

7] 2 1% 2

I8 L 7E T H & 2RI Microsoft Project 2 [8] [ 2 {5 B, 1845 v] L3R 15 f B AR 1) &5
R WYEOUHE S AR, &0l DU — A SR F AT BT A o RO ER BRVE B, AR
EHEHES -NHAEFETEERERMBLE. 2 5F5MMET, 8 B KX
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WA RE AL Z I EH AR 7 . AR D E &R S S,
Z 5 IH & RS (55 195 1T).

T H 2 A DL = AN 5 R Rk B, BLYE T H 45 3R Microsoft Project 2 [A] 5
s

o Ui H & H M (55 169 1)

» Microsoft Project 2 i (55 169 1)

o P (25 170 )

T M e TN HE T 2 AEE AR SR, JEHEAHAH A Dl
Ao

WMHPEDE AR T EHERIHTRE. FRFENEE, 1ES R ERT I H 25
WE (3 197 1) ik & I H & B A Microsoft Project 1 [7] 2D # =0 (58 199 111).

Wi H A B A

U H 2 B ) AR I H B B A TAR TR, BAAT T R BR RS B . X g 2
WE CWH  PUEAE 55 A ERER SR . 55— XD IUE I, 30 H & B S AT H &
[ & ﬁﬁﬁjﬂ_]:@lj@%ﬁlﬁazﬁ: St F A E LA, Microsoft Project SCAF
BT (5 R AR & O TR L = TS R

B B B o H A FE RS HE LR iR, B A) P& W) £E Microsoft Project A i i
TR

F 55, WiH %A L & Microsoft Project SCfth, i H A T NH A h &
1 H A N RIS AT .

Microsoft Project #% #il

Iﬁﬁfxf?éf Microsoft Project H @il i 1 H LA AT T H v I A0 PR B2 & 2h o ] DA AE T
BRI PPM I ME—E R, HIa@ A . AE S5 & BN PPM A A O SEAKR I 2
%o X e 25T DL I H & BRI R BHE

¥R R 2R, ¥l F ok E Microsoft Project 24 & 15 2 5 37 10 H & # i
BR . KO D H BRI AE S, 5 i s i E 50% 2 8T AE IR BE R .
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Microsoft Project Integration

Allow project managers to override these settings? @ Yes'' No

Below are the settings for integration with Microsoft Project. Projects using this project type will inherit these default setfings.

Integration Mode
Modiying control mode may cause work plan tasks to be deleted.
Choose the integration mode for the project work

You can import the PPM wark pian in Microsoft Project

Use Microsoft Project Plug-in for PPM Upload & Download MPP file from PPM

'® PPM controls all shared wark plan information ' PPM controls all shared work plan information

' Microsoft controls all shared work plan information ' Microsoft controls all shared work plan information

2 Coniral is shared Y Conirol s shared
- Work breakdown information is controlled by Microsoft - Work breakdown information is controlled by Micrasoft
- Actuals tracking information is controlled by PPM - Actuals tracking infarmafion is controlled by PRM

Transferring PPM Information to Microsoft
During integrations where PPM controls all shared work plan information or tracks actuals, resources will be automatically created in Microsoft.

Resource mapping is done based on:

(® PPM usemame
() PPW ull name: first name, a space, and last name.
() PPM full name: last name, a space, first name.

IFyou are using PPM o track actuals you may want o fransfer that information to Microsoft
Transfer actuals information:

(®Percent Complete
(UPercent Complete and Actual Dales
(JActual Efforts

‘ User Data & Activity fields mapping

You can (optionally) configure PPM user data fields to map to custom Microsoft Text fields below. Only PPM text fields are available for the mapping.

‘ Field Type ‘ PPM User Data Field ‘ PPM Field Label ‘ Microsoft Custom Data Field

‘ Microsoft Notes Synchronization

| Enable Notes Synchronization

In shared conirol mode you may want to specify the synchronization direction.

Notes synchronization direction is:

From PPM to Microsoft Project
© From Microsoft Project to PPM

‘ External Predecessors ‘

¥/ Preserve existing external predecessors in this project when the work plan is synchronized from Microsoft Project.

‘ Microsoft Storage Location for PPM System Information ‘

During integration PPM needs to store informafion in Microsoft custom fields to track system information. We recommend using the default locations unless you have existing custom extensions in Microsoft. We also
strongly recommend that you do not alter this configuration after 2 work plan has been integrated

PPM task information requires one Microsoft task custom field:

PPM resource information requires one Microsoft resource custom field:

PPM assignment information requires one Microsoft assignment custom field:

During integrations where control is shared and changed actuals are refrieved from PPM, PPM uses additional Microsoft custom fields.

Two date fields hold a snapshot of the Start/Finish dates:
StatOFinish1d v

Flag field one indicates tasks with changed actuals:
Flag20 v
Highlight color for tasks with changed actuals:

Flag field two indicates tasks with dates impacted by the changed actuals:

Highlight color for tasks with dates impacted by changed actuals:
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2015-05-07 14:54:52,453 [V3TA Main] DEBUG =========3tart import Taskssssssss==s=s=s====

Z015-05-07 14:54:52,453 [V3TA Main] DEBUG Default Task type:FixedDuration

2015-05-07 14:54:52,462 [V3TA Main] DEBUG Task type:FixedDuration

Z2015-05-07 14:54:52,469 [V3TA Main] DEBEUG Applying Resourcelame...

Z015-05-07 14:54:52,469 [V3TA Main] DEBUG ResourceName wvalue: admin

Z015-05-07 14:54:52,469 [V3TA Main] DEBUG After Applying ResourceName wvalue: admin

2015-05-07 14:54:52,4659 [V3TL Main] DEBUG --—----—---———- atart SetTaskSchedulelata-------——————----—-
Z2015-05-07 14:54:52,469 [V3TA Main] DEBUG Applying Duration...

Z015-05-07 14:54:52,469 [V3TA Main] DEBUG Duration wvalue: PTS6HOMOZ

Z015-05-07 14:54:52,469 [V3TA Main] DEBUG After Applying Duration walue: 5760

2015-05-07 14:54:52,469 [VSTL Main] DEBUG Applying Start...

Z2015-05-07 14:54:52,469 [V3TA Main] DEBUG Start wvalue: 2Z015-04-10T0OS:00:00

2015-05-07 14:54:52,469 [V3TA Main] DEBUG After Applying Start value: 4/10/2015 §:00:00 AN
2015-05-07 14:54:52,469 [VSTA Main] DEBUG Applying Finish...

Z015-05-07 14:54:52,469 [V3TA Main] DEBUG Finish wvalue: 2Z015-04-27T16:00:00

2015-05-07 14:54:52,469 [VSTL Main] DEBUG After Applying Finish walue: 4/27/2015 4:00:00 PM
Z2015-05-07 14:54:52,469 [V3TA Main] DEBUG ------------—-—- End 3etTask3chedulelata—————-————-———————
2015-05-07 14:54:52,485 [V3TA Main] DEBUG --—-—--——---———- Start set Work & Actual data-———-—--——-————————-
2015-05-07 14:54:52,485 [VSTA_Main] DEBUG Applying Work...

Z015-05-07 14:54:52,485 [V3TA Main] DEBUG Work walue: PT16HOMOS

Z015-05-07 14:54:52,485 [V3TA Main] DEBUG After Applying Work wvalue: 960

£015-05-07 14:54:52,485 [V3TA Main] DEBUG Applying percentComplete ...

Z2015-05-07 14:54:52,485 [V3TA Main] DEBEUG Applying actualitart ...

Z015-05-07 14:54:52,485 [V3TA Main] DEBUG actualitart Value:

2015-05-07 14:54:52,485 [V3TA Main] DEBUG After Applying Actualitart values: Ni

2015-05-07 14:54:52,485 [VSTAL Main] DEBUG Applying actualFinish ...

Z2015-05-07 14:54:52,485 [V3TA Main] DEBUG actualFinish Value:

2015-05-07 14:54:52,485 [V3TA Main] DEBUG After Applying ActualFinish wvalue: Ni

Z2015-05-07 14:54:52,485 [V3TA Main] DEBUG Applying actuallork ...

Z015-05-07 14:54:52,485 [V3TA Main] DEBUG actualWork Value: PTOHOMOZ

Z2015-05-07 14:54:52,485 [V3TA Main] DEBUG After Applying ActualWork wvalue: 0O

2015-05-07 14:54:52,485 [V3TA Main] DEBEUG Applying remainingWork ...

2015-05-07 14:54:52,485 [V3TA Main] DEBUG remainingWork Value:

Z015-05-07 14:54:52,485 [V3TA Main] DEBUG After Applying RemainingWork wvalue: 260

2015-05-07 14:54:52,485 [V3TA Main] DEBEUG Applying actualDuration ...

Z015-05-07 14:54:52,485 [V3TA Main] DEBUG After Applying actualluration value: 0O

2015-05-07 14:54:52,485 [V3TL _Main] DEBUG --——-—---—--————- End set Work & Actual data-—--------—-——-----—-
Z015-05-07 14:54:52,485 [V3TA Main] DEBUG =========End import Tasksssssss=s=s=s======

PPM i% I
PPM % Tii 7] F T i & Microsoft Project #1 PPM 2 [A] 122 H. . i A i & 3% 1 m] DA
o PPM ServeriZH:, wHE HE X HTTP f5 3k Al B AR H % & .

¥ 4 PPM Serveri%

2RIANTE LT, Microsoft Project i % ) PPM Server & M H %2 3% Plug-in for PPMK]
PPM Server. &7~ PPM Server URL /& Microsoft Project ¥ H ¢ 14 [7] 25 1 i
PPM s,

BEHE 2 PPM Server URL % B, & 4T LA T #:1E:

1. 7E Microsoft Project " #7 FF Tl H .

2. GEFEPPM S ] E LI

3. fE'PPM R £ o, B EAF K PPM Server[d#, i 7£ “PPM Server URL" ¥ B
g N AN F] ) URL.
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IR AL AR B E X HTTP Bk br k"B Az, H 645 Windows " & L HE 4k T
KIEHIRAS, WA B E s kA PPM_Authentication:smithj

1 5 5 Windows 507 7 HE b T i TR A, UG R A B 52 SURR Sk o pem_

Authentication:ASIAPACIFIC\smithj
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