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Select a Resource to Assign

needed betwesn Mar 1, 2011 and Oct 31, 2012
Note: Only resources with a suitability score greater than 40% are shown. Filter criteria can be adjusted.

Rescurce Results ‘ Medify Search Criteria

Search for resources with all of the following skills:

Skill Ideal Proficiency

x o EL3
Add Skill

A B AT
o A1 900 R U T 9 R o A R VR S

OpenText Project and Portfolio Management Center (25.1-25.2) % 119 71 (3 165 1)



BURE P IR
fit FH B2 5 B PRAT AR TR R AT 5K

RV v
TV A, BT DLEF Pk B s (o0 i 3%, R 5 78 70 A 2 I A rer
LT 7 ] ) 2 2R AL .

ZRAGHNTRFEAUTE L

o FTA 4/ BEHIAE S FE SRR TN &

o N O3 C 2% MR 450 1 BE R 43 T

o WA

Resource Load Breakdown - Assignment Summary '

=
o
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View: Assignment Summary | Assignment Details Legend: Owver-Allocations

Showing workload breakdown for individual resources by Months from Oct 1, 2015 to Nov 30, 2016

Resource Name QOct 15 Nov 15 Dec 15 Jan
Sched Actual Sched Actual Sched Actual Sched

Alex Stone
Total Capacity 0 0 0 0 0 0 88
Total Assignments 0 0 0 0 0 0 0
Available Capacity 0 0 0 0 0 0 a8
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Compare Skills

Start Date:  Oct1, 2015 End Date:  MNov 30, 2016

Searching for Desired Skills: SAP Metweaver Level 3

Resource Name Role Owverall Skill Score Skill Score Desired Skills Level
Ehill Clinton Dev 80% 80% SAP Metweaver )
Bill Jorden Dev 90% 90% SAP Metweaver 4
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Select a Resource to Assign

needed between Mar 1, 2011 and Oect 31, 2012
Note: Only resources with a suitability score greater than 40% are shown. Filter criteria can be adjusted

Resource Results | Modify Search Criteria |

Exportto Excel

Select a Resource for Staffing Profile Line |T| Showing 1 to 10 of 15 |T|
‘ Resource Name Suitability Sco... ¥ | Awvailability Sc... Skill Score Projected Utili... ‘J Months |J
Mar 11 | Oct 12

[} Andy Brown 100% 100% 100% 2%

|_| Barbara Getty 100% 100% 100% 22%

|_| Edith Weiss 100% 100% 100% 1%

|_| Fawn Tru 100% 100% 100% 21%

|| Gina Anderson 100% 100% 100% M%

|_| Jack Mars 100% 100% 100% 21%

|_| John Luke 100% 100% 100% 1%

|_| Joseph Banks 100% 100% 100% 21%

|_| Mandy Rice 100% 100% 100% 22%

|_| Nicole Smith 100% 100% 100% 21%

- Checkal 0 A O e |

View Resource Load || Compare Skills \I\ Showing 1 to 10 of 15 |z| .
Resources displayed in grey belong to a R Pool that is by else.

BEE T Y RO EFERERS AR

Resource Resultz | Modify Search Criteria |

*Availability within dates: Jan 14,20z To: Apr29,201

ETET

A Skill: M3 Access

Required: Yes « Minimum Proficiency: Level 1 (Low) = Category: Database
A Skill: SAP Netweaver
Required: Yes « Minimum Proficiency: Level 1 (Low) = Category: SAP

Only show results with a Suitability Score greater than: 40 %
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Resource Resultz | Modify Search Criteria
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ETET

A Skill: M3 Access

Required: Yes « Minimum Proficiency: Level 1 (Low) = Category: Database
A Skill: SAP Netweaver

Required: Yes « Minimum Proficiency: Level 1 (Low) = Category: SAP

Only show results with a Suitability Score greater than: 40 %
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Resource Load Breakdown - Assignment Summary '

View: Assignment Summary | Assignment Datails Legend: Over-Allocations

Showing workload breakdown forindividual resources by Months from Oct 1, 2015t Nov 30, 2018

Resource Name QOct15 Nov 15 Dec 15 Jan
Sched  Actual  Sched  Acual Sched  Actual  Sched

Alex Stone
Total Capacity 0 0 0 0 0 0 B3
Total Assignments 0 0 0 0 0 0 0
Available Capacity 0 0 0 0 0 0 Ba
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& B-2. A BRI vt B bl

NaR o R X BHE g/ 4=l S5H W

% B A 7 % %W JosephBank  RAHEEMIXHT 100%
William Klein KM EE#X HI  100%
Barbara Getty kM EEMXHIG 75%

EMEA A /1%y 4#8E  Lan Zhang R EH 5 100%
Jian Wang R E H 100%

By 5 1 O 75 R B0 55 B AR ) L3 10 R
A0 7 R 5
BN R s, TUE A G EAE SN ) BRI i P4 = 2 Java TR T,

WEZMNISEIOHESFETHRNANA. 10 2 M AMANRBESF KN 24D
FTE, 12 H w8 14 FTE, 1 HIA 1/2 4~ FTE.

William Klein #1 Joseph Bank #f x& 3% B A 77 %2 Y it 1) =5 2 Java T A2, AthA]
100% ¥y i 8] # 40 L 45 150 B A William i+ X178 11 A ARIE A 2 .

K B-1.FTERL I 3 H A B0 Bo 445 2 (55 147 T B TFTE"MLE T I H A B
S TEAE R .

B B-1.FTE¥LEF I HE A KNS EFHE R

Allocation Detail for Aug 1, 2011 to Jan 31, 2012 Enter Allocation in: Years | Quarters | Maonths | Weeks
Add A Positi |Sand e | 1mpm-tnnsiﬁnns|
Position Status Resource Pool Q31 Q411 Q112 Average FTE's
Requested
Aug 11 Sep 11 Oct11 Nov 11 Dec 11 Jan 12
Senior Java Engineer Soft Booked US Pool 200 200 1.00 050 0.92
Joseph Bank Soft Booked US Pool 1.00 1.00 1.00 0.50 0.58
William Klein Soft Booked Us Fool 1.00 0.52 0.25
Period Total 0.00 0.00 2.00 2.00 1.00 0.50 0.92

B-2 /NI AL TR I H A B > B A S S (B8 148 T Bom TN AL E R T E A
{73 BE TR 40 A5 2

OpenText Project and Portfolio Management Center (25.1-25.2) % 147 71 (3t 165 71)



R E B IR
B o5 B R AE I /5 oR T 5 1) 37 55t

B B-2/hiLEF T EH AR ERFEHARER

Allocation Detail for Aug 1, 2011 to Jan 31, 2012 Enter Allocation in: Years | Quarters | Months | Weeks
Add A it | Send ce | Import it |
Position Status Resource Pool Q3N Q411 Q112 Total Hours

Aug 11 Sep 11 Oct 11 Nov 11 Dec 11 Jan12

Senior Java Engineer Soft Booked US Pool 336.0 336.0 176.0 840 932.0
Joseph Bank Soft Booked US Pool 168.0 168.0 176.0 84.0 596.0
William Klein Soft Booked US Pool 168.0 28.0 256.0

D 1

Period Total 0.0 0.0 336.0 336.0 176.0 24.0 932.0

2% B-3.00 H A KR L 1 R SEoR B (58 148 T0) B H T AR S BN R TR
S o3 BE AN AR g 2 1 R RS

= B-3.01 B A FIRW &K TR ERH

Oct. 11 Nov. 11 Dec. 11 Jan. 12

ElE Hours ElE Hours FTE Hours ElE Hours
Forecast: Senior | 2.00 8%21*2=336.0 2.00 8*2172=336.0 1.00  821*1=168.0 0.50 8*21*.5=84.0
Java Engineer
Joseph Bank 1.00 §*21*1=168.0 1.00 §*21*1=168.0 1.00  821*1=168.0 0.50 8*21*.5=84.0
William Klein 1.00 8721"1=168.0  1*(21-11)y21=0.52° B8%(21-11)"1=88.0 0.00 0.0 0.00 0.0
Unmet Demand 0.00 0.0 1.00-0.52=0.48 336.0-166.0-88.0=80.0 000 0.0 0.00 0.0

a. William's assignment (FTE) = 1 FTE * (working days in his resource calendar US - his personal leavings)/ working days in his resource calendar
By K AR S5 ER AL N I BV i G I IR X B H D ok v SR TR I B E it s 4
t, SEAALA I N BRI H 2 R B H B
T (s %) = WAL H b3 A 8 A R A I * AL H P R I AR R E * FTE 3

BRI S P R IR B H 5 K& HA N TAE H 8 & k15 4 i i 3
XA RAFIH, WiliamKlein X HEE H i, 378 11 AREH A 2.

4y (FTE) = (%35 H D7 s i TAE R % - BIR A AR K $0) /%95 H A i) TAE R
¥ *1FTE

oy e (%) = S H B AR R AR 8 * G H i & A 1 TR RE - IR
N R KL) * 1 FTE

AR /R = B - o3

OpenText Project and Portfolio Management Center (25.1-25.2) 5 148 Ti ($£ 165 11)
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#ZyAFMBRY (. F A, A)NHTEZHEMAN, ENNEZNIAF
4 AT R BUE R & 2 .

S5t 20 T SR 5y B A AN R0 H DB Y
AR A2 1) /5 KT

TP RE Y, TiH B A EMEA A J7 % Wt b () — e N A2 5 F R 3
MEZMNIMEI0HE12 K 3NH.

W 43 Bic % BR A7 1Y) Wang Jian #1 Zhang Lan H 57 7 EMEA A /3 % P53t A . Jian i
fEEH P, m LANER B EE . ibATT#H 100% Kwf a7 Bd4s ol H B, Lan it
RITE 11 AR 11 K

K B-3.FTE #L E b o H B 1 2r BE £ 4045 5 (55 149 11) &7~ T “FTE"#LE H I H B 1
SECVEAE B

A B-3.FTEfREH T H B 2B #4115 &

Allocation Detail for Oct 1, 2011 to Dec 31, 2011 Enter Allocation in: Years | Quarters | Months | Weeks
A4t A position | Send Rezource Requests | Tmport positions |
Position Status Resource Pool Q411 Average FTE's
Requested
Oct 11 Nov 11 Dec 11
Application Developer Soft Booked EMEA Pool 2.00 2.00 2.00 2.00
Jian Wang Soft Booked EMEA Pool 1.00 1.00 1.00 1.00
Lan Zhang Soft Booked EMEA Pool 0.46 0.50 0.55 0.50
El unm
Period Total 2.00 2.00 2.00 2.00

K B-4 N AL I H B BC VR4S B (55 149 1) B T /M "L E I H B
1y 73 BC TR 4 A5 2

B B-4/NEREF I H B Ko ARG R

OpenText Project and Portfolio Management Center (25.1-25.2) % 149 71 (3 165 1)
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Allocation Detail for Oct 1, 2011 to Dec 31, 2011 Enter Allocation in: Years | Quarters | Months | Weeks
Add A it | Send ce | Import it |
Position Status Resource Pool Q411 Total Hours

Oct 11 Nov 11 Dec 11

Application Developer Soft Booked EMEA Pool 182.0 264.0 240.0 696.0
Jian Wang Soft Booked EMEA Pool 95.0 132.0 1200 348.0
Lan Zhang Soft Booked EMEA Pool 96.0 110.0 1200 326.0

B

Period Total 192.0 264.0 240.0 696.0

R B-4.30H B AR AL T RS R (55 150 00) o T AN E A J3 BN R B
IS W A Nl T S A

R B-4.0 H B HIRW 2K TR w6

Oct. 11 Nov. 11 Dec. 11

FTE Hours FTE Hours FTE Hours
Forecast: 2.00 6*16°2=192.0 2.00 621"2=264.( 2.00 6°2072=240.0
Application Developer
Jian Wang 1.00 6*16*1=96.0  1.00 6721*1=132.0 1.00 6°20*1=120.0
Lan Zhang 96/10/21=0 46°  96.0° 110/10/22=0.50 10422-1)=110° 120/10/20=0.55 1200
Unmet Demand 0.00 0.0 (132.0- 120.0)/6/ 22=0.17° 132.0-120.0=22.0 | 0.00 0.0

a. Lan's assignment FTE = assignment hours/working hours in Lan’s resource calendar China/working days in Lan’ resource calendar China
b. Lan's capacity in October is 210 hours, greater than the forecast hours (96 hours) required. So the assignment hours is 96.

c. Lan's capacity in October is 110 hours, less than the forecast hours (132 hours) required. So the assignment hours is 110.

d.  The unmet demand on this position = unmet hours /working hours in EMEA/working days in EMEA.

ZvE: B ARYE 5 ER AL D7 BRI OSBRI X I H Sk S TIIAE . 7R R A
EMEA. ¥R 48 5 B 4 B % V8 S B B i B A N TAE H & & R iH 5 o Bl B
. fEMREIH, LanZhang fE I H B H i, 4 11 AR 11 K.

HRASEAsE T B0 I D 5 B 20 B B8 A T A AN R o A s Bl o, 5 RS A 5 9 N 0 B R
AL EMEA H P, ZH B &RETAENSCY 6, 10 H 8 TAF KRR 16; 1M B
Je LAN IR H 3, iz B P b & R AR #0810, 10 H B9 AR K& 21,
REWE, WAL E—A FTE dpg AR Honr g8 5 B 20 Bl 823 — A FTE g AR
B FE . s B, SR T R E AL B — A FTE X 2 Lan 0.46
FTE BRI 5E . X a2 9 At 2 7 75 3Kk Oy 2.00 4> FTE, 7rB 8 1.46 4~ FTE, {H7E
AR A2 1 /55K /2 0.00 4> FTE.

PPM & % LU 8 58 5 7% B 5 000 75 3K .

OpenText Project and Portfolio Management Center (25.1-25.2) 2 150 1 (3L 165 1)
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o IR RN A > B T G, AR (9 ) = TR %
o W VEURA RN < B AT G, TSR (9 ) = VR
51 (FTE) = 40 WA S0/ 1 o 06 % A B /96 9 1 o 0 1 K

AR 2 B K (FTE) = (T Ay £ - 2 T i ) JHR A D o #8480 T A et /A 62 H
i ) AR R

5 3 ¥4 o0 T 43 T 5 VR B A i 2 1
—— AT ) Yo

=R A

fENHMREIF, H CHREMMAEE N I FIFE PR — &% Java LN,
BFE M 20ME10HE 2012 1A AN H. 20M4E10 A2 201 E 11T AW

N R4 RN 34 FTE, 20114 12 H kb 14 FTE, 20124 1 H WA 1/2 4
FTE.

Barbara Getty »& — % =14t Java L)W, A 20114 10 H & 2012 4= 1 7 #1A]
75% [FBFE4rBE 4 T H Co b AN 4T 5578 s 39 6] AR AR

K B-5.FTE#LE T H C 70 Be FE40 M5 B (55 151 1) B TFTE"SLE T H C 1Y
S TEAER .

B B-5.FTE LB H I H C K4 B 415 B

Allocation Detail for Oct 1, 2011 to Jan 31, 2012 Enter Allocation in: Years | Quarters | Months | Weeks
Add A Positi |Send“ ce Reg | Import Positi |
Position Status Resource Pool Q411 Q112 Average FTE's
Requested
Oct 11 Nov 11 Dec 11 Jan 12
Senior Java Engineer Soft Booked US Pool 3.00 3.00 1.00 0.50 1.88
Barbara Getty Soft Booked US Pool 0.75 0.75 0.75 075 0.75
e (0.25)
Period Total 3.00 3.00 1.00 0.50 1.88

K B-6. /N AL B TR I H C R Be EARAE B (55 151 T Bon TN I E C
(73 I TR 40 AE 2

B B-6./MRMEHINE CHAoEHELRE R

OpenText Project and Portfolio Management Center (25.1-25.2) % 151 71 (3£ 165 1)
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Allocation Detail for Oct 1, 2011 to Jan 31, 2012 Enter Allocation in: Years | Quarters | Months | Weeks
Add A it | Send e | Import it |
Position Status Resource Pool Q411 Q112 Total Hours

Oct 11 Nov 11 Dec 11 Jan 12

Senior Java Engineer Soft Booked US Pool 504.0 504.0 176.0 840 1,268.0
Barbara Getty Soft Booked US Pool 126.0 126.0 132.0 126.0 510.0

[l (42.0)

Period Total 504.0 504.0 176.0 24.0 1,268.0

7% B-5.30 H C [ A /2 19 Fi >Rk S f (55 152 1) #1 H 7 "FTE"RL B A/ g 4L 1
FIH C R TI FCR AR B /RS

& B-5.5iH C B‘Jﬂﬁﬁz@ﬂ‘]ﬁ%’*ﬁﬁﬁfﬁﬂ

Oct. 2011 Nov. 2011 Dec. 2011 Jan. 2012

FTEs Hours FTEs Hours FTEs Hours FTEs Hours
Forecast: 3.00 8*21*3=504.0 3.00 8*21*3=504.0 1.00  822*1=176.0 0.50  8"21"5=84.0
Senior Java
Engineer
Barbara Getty 0.75 8*21*.75=126.0 0.75 8*21*.75=126.0 075  B%22*75=132.0 075  B*21%.75=126.0

Unmet Demand | 2.25  504.0-126.0=378.0 1.00-0.52=0.48 504.0-126.0=378.0 025  176.0-132.0=44.0 (0.25) (42.0)

r Be i K = B E T AR R AR I R x (B H G P AR DA R - S AR
REL) * oy e | o L

%?ﬁ A: R A B i R L B Al R R
i A2 Y 7 ?kfri%

£ N p . BUH D 2248 58 BN 77 Bt b i) — 2 s 4 Java AR,
mEEMN2 24080340,

Joseph Bank & — & 2% Java LRI, M 2 H# 4 A3 50% A 4 B 25 T
D, H 4 50% BIARWG L M5 K K B EMEA N J7 55 Rt .

K B-7.FTE WL i H D 70 B TE 445 B (55 152 1) Bon T FTE"#L B 1 30 H D 1Y
B VEAAE R

& B-7.FTEXLE F 3 E D K7 EHHE B

OpenText Project and Portfolio Management Center (25.1-25.2) 2 152 71 (3 165 11)
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Allocation Detail for Feb 1, 2012 to Jun 30, 2012 Enter Allocation in: Years | Quarters | Months | Weeks

e T femrna]
Position Status Resource Pool Q112 Q212 Average FTE's
Requested
Feb12 Mar12 Apri2 May 12 Jun 12

Senior Java Engineer Soft Booked EMEA Fool 127 1.33 1.47 0.81
Jozeph Bank Soft Booked US Pool 0.50 0.50 0.50 0.30
Unmet Demand 0.67 074 0.41
Period Total 1.27 1.33 147 0.00 0.00 0.81

& B-8. /NI AL B i H D 2 B RS B (38 153 T Bon 7ML BT H D
Eﬁﬁj\@ajﬁéémfﬂ iGN o

B B-8./MifALE I E D Mo iH4HE R

Enter Allocation in: Years | Quarters | Months | Weeks

Allocation Detail for Feb 1, 2012 to Jun 30, 2012

Add A Position | | Send Resource |

Position Status Resource Pool Q112 Q212 Total Hours
Feb 12 Mar12 Apr12 May 12 Jun 12

Senior Java Engineer Soft Booked EMEA Pool 160.0 176.0 168.0 504.0

Joseph Bank Soft Booked US Pool 80.0 88.0 840 252.0

Unmet Demand 2520

Period Total 160.0 176.0 168.0 0.0 0.0 504.0

2% B-6.701 H D [0 A 2 B9 fi >R iH S 6 (55 153 00) 41 1 “FTE"RL B AT/ i 40
I H DRI oo BE AN R AL R SR TS

® B-6.91 B D IR & K %Rt Hax bl

Feb. Mar. Apr.

FTEs Hours FTEs Hours FTEs Hours
Forecast: Senior | 160/6/21=1.272 §2071=160.0 176/6/22=1.33 §22*1=176.0 168.0/6 §*21*1=168.0
Java Engineer M9=1.47
Joseph Bank 0.5 §+20*.5=80.0 0.5 §*22* 5=88.0 0.5 8*21*.5=84.0
Unmet Demand  gg g/6/21=0 63° 160.0-80.0=80.0 88.0/6/22=0.67 176.0-88.0=88.0 84.0/6M19=0.74 176.0-84.0=84.0

a. Position Forecasted FTE = original forecasted hours/working hours in the forwarded pool calendar (for Project D, it is EMEA pool)working days

in the forwarded pool calendar (for Project D, it is EMEA pool).
b.  Position Unmet FTE = unmet hours/working hours in the forwarded pool calendar (for Project D, it is EMEA pool)/working days in the forwarded

pool calendar (for Project D, it is EMEA pool).

2 HR AL IR R 6 A2 I 7 SR A R B 5y — AN TR, R A R IR B B P B R O S R A
(F12&+ FTE B IIN 75 5K, JF EHORE it (6 B 3 208 7 55 R 396 A2 19 75 3K FTE.

OpenText Project and Portfolio Management Center (25.1-25.2) % 153 11 (3t 165 1)
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Yy 5c S0 AE N gt s v b A IO R oK
i ) S 3 A2 0 7 ok 4

N B, DH E & ZAd AL E N i A i — s N R P R & A
2% Java LT, WHEZS5HME6H. NREEFRESHAMG6 HFE 1/24 FTE N
MR &x#F, S5HM6H—A FTE &% Java L.

William Klein J& — % B 2 /7 JF K&, fhfE 5 A F1 6 H 100% [ 6 1] 43 i 25 1 H
E. JosephBank 52 —# %k Java TRE)l, fh#E 5 H M 6 H 25% K [A] 4 B 45 i
H E.

K B-9.FTE ML & rh i H E (1) 47 Bl 74045 2 (55 154 T1) Box 1N 52 Bd & 8k Ol 0T T
EIRE 2R

B B-9.FTEXLEH I B E KB E4E R

Allocation Detail for Mar 1, 2012 to Jun 30, 2012 Enter Allocation in: Years | Quarters | Months | Weeks
Add A Position | Send ST e —
Position Status Resource Pool Q112 Q212 Average FTE's
Requested
Mar 12 Apr12 May 12 Jun 12
Application Developer Soft Booked US Pool 0.50 0.50 0.25
William Klein Soft Booked US Pool 1.00 1.00 0.50
(0.50) (0.50) (0.25)
Senior Java Engineer Soft Booked US Pool 1.00 1.00 0.50
Joseph Bank Soft Booked US Pool 0.25 0.25 013
B
Period Total 0.00 0.00 1.50 1.50 075

K B-10.FTE/MLE I H ER N T IEMEAEE (5154 ) B TN & E "
TUTH b B A B 7 oK .

B B-10.FTEMLEF T E EM A T BERFHAER

OpenText Project and Portfolio Management Center (25.1-25.2) % 154 11 (4% 165 11)
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Resource Pool Details(FTEs) (/_\
Q4 11 Q112 Q212 h3 12

Oct 11 Nov 11 Dec 11 Jan 12 Feb 12 Mar12 Apr12 May 12 Jun 12 ul12
Named Resources 2.75 2.27 275 275 275 2.75 275 275 275 275 | B
Unnamed Resources 0 0 0 0 0 0 0 0 0 0
Total Capacity 2.75 2.27 275 2.75 275 2.75 275 275 2.75 2.75
Total Forecast 5 5 2 1 0.5 0.5 0.5 1.5 1.5 0
Soft Booked Resources 275 2.27 175 1.25 05 0.5 0.5 125 1.25 0|2
Committed Resources 0 0 0 0 0 0 0 0 0 0
Total Assignments 2.75 2.27 1.75 1.25 0.5 0.5 0.5 1.25 1.25 1]
Unmet Demand 225 273 0.25 0 0 0 0 0.75 0.75 ]
Remaining Capacity 0 0 1 1.5 2.25 2.25 2.25 1.5 1.5 2.75

R B-7.30 HE AR AL 5 RS R ] (55 155 U0) F TN Fy B R U T B T
HERBRE. B, 7 BA R 2 &R H.
R B-7.30 H E KR & B 7 R+ Hr bl

HA12 N H12

FTE FTE
MR E 2.75 2.75
T e (0.50+1.00)=1.50 (0.50+1.00)=1.50
SS W (1.00+0.25)=1.25 (1.00+0.25)=1.25
AW 2R T (0+0.75)=0.75 (0+0.75)=0.75

sk AR TR = Z O IE 500 B A 35 2 1)

i oK)
FEN BRI T A O R SR (£ 77 BEUE DI () ARP Portlet fl“#& &
T ) T SR B, AT BLR IR s A N 7 B R R R 0 R ORI, K 2
A AR R IR R (B2 @ T — ANIRAL) . XN, B ER = N %I
() 52 bR A L 10 75 3R, JF BN 75 S [ e i B o8 6 N R T R 3 BRAE 16 97 A
& T SR AEHE I X S Java T RR T BR AL (9 1 A& A2 TR SR A

OpenText Project and Portfolio Management Center (25.1-25.2) 2 155 71 (3L 165 11)
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i 5% C: IR i OpenText PPM #1 9

ZNREPIR R

o TFECRIG M TR (3 156 )

o TFEBFE RN (5 156 )
o ML W HZATIRAL (B 157 )W)

o IS E AR (55 158 )

o TINS5 B A (55 161 1)
o TFE Y EE R S (55 164 1)

» ‘\—w gr;‘p S h)

T 5 R 2 B /e

ARUFERBENTEROEE, EHS 00 A0t (55 96 51) A 2 1 i
Kt SRl 5t (58 146 7).

THE R R N TN
705 A1 40 PPM I T H 5L 25 60 it 1 & A A1 BN (ERE).

ERE 2R H KPR EHPUHE, X EWRE, B ERE kLMWL, BAMA
SKPRE . WRE A EPRE, PPM &K EREEE AT,

IR O AR S IL S bR, AR 2 55 VR A4S BT B iR 58 R 0 Bl BB
By, EREMEM LR . XEWHE EREAEENE, FEBHME 2" FBH
5 e PR 5 R 2D

R F-3h % N ERE, 58 i E 20 BRSO SERR N T RN (SE PR N TN +
ERE)

AR F s NS RA e, Rz 505 2 — i+ 5 ERE:

* ERE = il N JJ#& A (SE) - 52Br N S35 A (AE)
e ERE = ()5 ERE + & J5 AE) - AE
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Ny —= /‘_‘ N A )
M B I H is AT IR
AAEAEHERIEEDTH K #EZBITIRE LRABITIRNEOEZER. G20 E T
HiziT IR EANE RS, WS (WHERHFERE) PR EE IR "5
AFBFAE B ARG “TH 38 47 R A0 e /U

fic & 3k B s 17 IR0

A BEE T B, "B AT RO A 42 00 H 1 IS AT IR BLAR s g, IR E
T H 0 0 A .

FEBATIRDBLHB 53 AT BLAE € LA T 75 2% AL

o HAGIANBUE Bt LIS AT IR I 2 40 0 A AE 55 P o5 1 o B

FA 1A Bt B AT IR O 2 3 8 A AE 55 P o5 1 o B

flhn, RH— MW BN 60, 5 AAMMBIE Y 30 WK HAHISIE S 1
By /N T 30%, Mt AT RO s de gt . W R BoAT B A AR 55 10 o) L
KT 30% H/T 60%, Wizfanatwst. {0, ZfEranat. Bt
(RIAE 55 19 F1 20 L T 508 e IR AT 55 1 50 55 B30

FZiE: AR AR S S BU . PPM KA G4 45 BAE S5 MR 2508 B 58 BB B B
H AL S

M Bl A T 4545 s A7 IR L

RS AR B AT IR 0 SR s 428 1) e A R R T H B BRAS B ATIR L, I R ER R, K F
fili WK 45 5 B DU € I AT IR DL o % SRS Y 45 s T H A L AR Tl B 3B AT IR DL

AR SR AE E SO A A5 AR 38 A7 IR 100 5 W I AN 328 o “dn SRR LA RS2 B BOAS BE AT R
TR A, W E B A IE AT IR O 2 HARAE 55 A B AT ARG . I Rk
U SRR LA S8 PR A LA v R R AE I E K A B AT IR R
AT AR B ARAE 55 (1 A IE AT R O BT SR AT LAY H R SE B A
bCAd s i ) R AE RS AR OV AL, IUH MR B ATIR L AR N AL
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U S FT LA F B SR AR B i S TE ik I R HE 1Y 8 7R 28 B BudgetOverrun 1)
fE #4 %2, BudgetOverrun 1 115 7 w1~

o i pastActualTotal 8% ForecastTotal y =, Jlj BudgetOverrun =0

* 4} pastForecastTotal > 0, | BudgetOverrun = (pastActualTotal -
pastForecastTotal) * 100/pastForecastTotal

o W% pastForecastTotal = 0 H pastActualTotal > 0, ] BudgetOverrun =100
e % pastForecastTotal #l pastActualTotal #55Z, N BudgetOverrun =0
pastActualTotal #i1 pastForecastTotal ¥ ¥ 4 45 UL T 25 0 3 47 I 4% :

Xt F pastActualTotal,

select sum(s.actual total 1cl)

from fm_forecast_actual period_sum s, ppm_fiscal periods_nls p

where s.PERIOD_ID = p.FISCAL_PERIOD_ID and p.period_type = 4

and s.FORECAST_ACTUAL_ID = {financial summary.Forecast().Id()}

and p.seq >= {startPeriod.getSequence()} and p.seq < (select pl.seq from ppm_fiscal
periods_nls pl

where pl.start_date <= sysdate and pl.end_date>= sysdate and pl.period_type = 4)

%t -+ pastForecastTotal,

select sum(s.plan_total 1cl)

from fm_forecast_actual_period_sum s, ppm_fiscal_periods_nls p, fm_financial_summary
ffs

where ffs.active fs id = {financial summary.Id()} and ffs.plan_of_record flag = 'Y'
and s.PERIOD _ID = p.FISCAL_PERIOD_ID and p.period_type = 4

and s.FORECAST_ACTUAL_ID = ffs.forecast_actual_id

and p.seq >= {startPeriod.getSequence()} and p.seq < (select pl.seq from ppm_fiscal_
periods_nls pl

where pl.start_date <= sysdate and pl.end_date>= sysdate and pl.period_type = 4)

THE 55 E B R
ARG B 5 R 6 A

ARIFE S B W EME S, 1SR (Financial Management User
Guide) -

OpenText Project and Portfolio Management Center (25.1-25.2) % 158 71 (165 )
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A 45 25 45 2 (CPI)
CPI it 5 77 X F
o WH EV A=A, W CPI A=
o WIRPRMKA 1= 0, N CPI=EV/3Fr A
o WIRSLFRMA =0, FFH
« W% EV=0, JI] CPl=1
« IR EVI=0, M CPI=0

Bk FE 41 45 2 (SPI)
SPI 1 5275 2 o
« WIREVHyE, M SPI K
o IR PVI=0, | SPI=EV/PV
« WEPV=0, JiH
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